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0 ? CITY COUNCIL WORK SESSION MINUTES
CITY OF ODESSA, TEXAS

August 4, 2020

On August 4, 2020, a work session meeting of the Odessa City Council was held at 10:00 a.m.,
Odessa, Texas. Due to the COVID-19, the meeting was teleconferenced, as allowed by the
Governor’s executive order. The City Council was present through teleconference.

City Council present: Mayor David R. Turner; Council members: Michael Shelton, District
One; Dewey Bryant, District Two; Detra White, District Three; Tom Sprawls, District Four;
Mari Willis, District Five; and Peggy Dean, At-Large.

Others present: Michael Marrero, City Manager; Norma Aguilar-Grimaldo, City Secretary;
Natasha Brooks, City Attorney; Cindy Muncy, Assistant City Manager; Phillip Urrutia,
Assistant City Manager; and other members of City staff.

A quorum being present, Mayor Turner called the meeting to order and the following
proceedings were held:

Council member Shelton gave the invocation.

Contract award with CivicPlus for website development and mass notification system.
Devin Sanchez, Director of Communications, stated that CivicPlus would replace Granicus
as its contract would be up in November. CivicPlus would bundle all the website
developments, interfaces, portals, software systems and mass notification system. It was a
five year contract and CivicPlus had experiences with municipalities. She stated that the
CivicPlus mass notification was user friendly and easy to navigate. Council member Dean
suggested an app for the notification system.

Purchase of one Zoll cardiac monitor/defibrillator with CARES CRF Funds (38,327).
Mr. Marrero stated the purchases were brought to Council to know where the funds were
being spent. Rodd Huber, Assistant Fire Chief, stated that Fire Rescue needed one cardiac
monitor/defibrillator. The machine will help with treating COVID patients and it was
compatible with the other equipment and ORMC'’s equipment.

Purchase of nine automatic CPR devices with CARES CRF Funds ($170,777).
Assistant Chief Huber stated that the purchase of nine CPR devices would equip all front
line ambulances with the devices. The CPR devices would allow social distancing. It would
take two to four weeks to get the devices.

Purchase uniforms for ORF personnel with the CARES CRF Funds ($43,902) John
Alvarez, Fire Chief, stated that with the higher volume of COVID calls the fire personnel
were utilizing the uniforms. The request for an additional two pairs of pants and two shirts to
help.

Council member Sprawls suggested purchasing another CPR device for the future fire
station. Mr. Marrero stated that the funds needed to be utilized by the end of the year. The
funds did not authorize for future use.

Purchase Glidescope Pro’s with CARES CRF Funds ($61,948). Chief Alvarez stated that
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the glidescope would help while conducting intubation. It would allow to keep distance with
the patient and reduces direct contact. The purchase was for all front line ambulances.

Ector County interlocal agreement for division of 2020 JAG funds and authorize OPD
to apply for and appropriate JAG funds. Mike Gerke, Police Chief, stated that it would
authorize the Police to apply and accept JAG funds. The police has been a part of this
program for at least ten years and was beneficial. The grant was for $65,370 to be shared
with the Sheriff's office of $8,498. The Police will keep $56,872.00 which will fund
equipment.

Authorization to use electronic signature on TxDOT grant. Chief Gerke stated that the
electronic signature would be used for speeding, traffic, seat belts and other traffic
violations. It would be used on all forms.

Approval of 2020-20 Emergency Communication District’s Budget. Chief Gerke stated
that the budget required Council approval but did not fund the 9-1-1. The budget was for
9-1-1 calls to be sent to dispatch.

Council member Bryant asked if the there was a procedure to allow the electronic signatures
throughout the city without council approval. Mr. Marrero stated that due to the grant it
needed Council approval.

Bid award to Neal Pool for impound services. Merita Sandoval, Director of Community
Development, stated that services were for removal and disposal of junked vehicles. State
revisions allowed a toll fee. The bid included a toll fee for the removal of a junked vehicle.
A toll fee for a vehicle was between $160 - $200. It was an annual budget of $6,000.
Currently, the City was not paying a toll fee but the vendors were adding the fee.

City’s 2020 Action Plan and the 2020-24 Consolidated Plan. Mrs. Sandoval stated that
the plan established priorities with the allocation of the CDBG funds for the next five-years.
It was based on information from meetings, public hearings, and citizen surveys. She
outlined the priorities that included housing, public service activities, community
development infrastructure and economic development. She reviewed the needs and goals.

City’s amendment to the 2019 Action Plan. Mrs. Sandoval stated that the Action Plan
was an amendment based on CDBG allocations and it was for the first year goals of the
City.

Election Administrator contract for the General Municipal Election November 3, 2020.
Mrs. Grimaldo stated that contract was with the Ector County Election Administrator to hold
a joint election with Ector County.

There was no other business, the meeting adjourned at 10:34 a.m.

ATTEST: APPROVED:

Norma Aguilar-Grimaldo, TRMC, CMC David R. Turner
City Secretary Mayor



