
 
 
 
 
 

ODESSA CITY COUNCIL WORK SESSION 
May 5th, 2020 

10:00 A.M. 
CITY HALL 

5th FLOOR CONFERENCE ROOM 
411 WEST 8TH STREET 

ODESSA, TEXAS.  79760 
 
 
 
 

 
Invocation 
 

 
 

1.  Consider a second amended Economic Dev. Agreement between ODC and West Texas Food Bank      Wesley Burnett 
 
2.  Consider approving the purchase of the Real Time Intelligence Center for OPD ($169,250)       Mike Gerke 
 
3.  Consider approving the purchase of a FARO 3D Scanner Model 350S with Software for OPD ($51,788)    Mike Gerke 
 
4.  Discuss opening of City Park Amenities             Steve Patton 
 
5.  Discuss CARES Funding               Merita Sandoval 
 
6.  Discuss COVID-19 Antibody testing for First Responders           Rodd Huber 
 
7.  COVID-19 Update                Jason Cooper 
 
8.  Discuss future scheduling of Council Briefing, Work Session and City Council meetings       Michael Marrero   
 
 
 
 
  



CITY OF ODESSA 
CITY COUNCIL AGENDA ITEM 

 
Meeting Date: 05/12/2020 Item Type: 
Contact: Wesley Burnett Regular 

Resolution Department: Odessa Chamber Of Commerce 
Finance Committee Review? Yes 

CAPTION 
Consider a Second Amended Economic Development Agreement between the Odessa Development Corporation 
and Permian Basin Food Bank, Inc. d/b/a West Texas Food Bank. (Resolution) 

SUMMARY OF ITEM 
The Odessa Development Corporation met on Friday May 1, 2020 to review and approve the second amendment of 
an economic development agreement between the ODC and the West Texas Food Bank. The West Texas Food 
Bank is seeking additional funding to add on to their cold storage space to account for the larger amount of fresh 
fruits, vegetables, and protein products they will receive in the coming months to help feed families in need. The 
West Texas Food Bank has stated this addition will create even more jobs at the Food Bank. The Agreement was 
approved by the ODC at this same meeting.  
 
Prior to this, the Compliance Committee thoroughly reviewed the West Texas Food Bank’s paperwork and gave their 
approval for it to move on to be voted on by the ODC.  
 
The Food Bank plans on maintaining at least 53 jobs over the course of this second amendment. 
 
Based on the number of jobs and payroll over the life of this second amendment, Food Bank qualifies for a total 
grant of $1,116,500.00 paid out in two increments, one upon execution of the second amendment and one upon 
completion of the expansion. 
 
In the event that Food Bank has not complied with the jobs or payroll requirements for a particular year, City may 
require that Food Bank reimburse ODC for the difference between the required compliance and the actual 
compliance in the manner herein described. 

FISCAL IMPACT?  No 
Comments: 
 

Supporting Documents: Other Departments, Boards, Commissions or Agencies:  
 5r-108 WTFB Second Amended EDA.pdf   

 Second Amended EDA - WTFB (5.1.20).pdf    
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STATE OF TEXAS § 

COUNTY OF ECTOR § 

SECOND AMENDED ECONOMIC DEVELOPMENT AGREEMENT 

BETWEEN THE ODESSA DEVELOPMENT CORPORATION AND PERMIAN BASIN 

FOOD BANK d/b/a WEST TEXAS FOOD BANK 

(GRANT) 

This Second Amended Economic Development Agreement (“Second Amendment”) is 

entered into by and between the Odessa Development Corporation (“ODC”), a Texas non-profit 

corporation, whose address is 411 West 8th Street, P.O. Box 4398, Odessa, Texas, 79760, and 

Permian Basin Food Bank, Inc. d/b/a West Texas Food Bank (“Company”), a non-profit 

corporation, whose home office is located at 411 S. Pagewood Avenue, Odessa, Texas 79761, 

hereinafter collectively referred to as the “Parties.” 

ARTICLE I 

BACKGROUND 

1.1 On June 16, 2014, Company and ODC entered into an Economic Development Agreement. 

The term was for a period of five (5) years. Company was required to establish and maintain an 

annual total of 33 jobs, at an annual payroll of $1,211,792.00 and create new investment on-site in 

the amount of $8,000,000.00. The total grant was for $735,000.00 to be paid one-fifth after each 

year of compliance. 

1.2 On March 2, 2017, Company and ODC entered into an Amended Economic Development 

Agreement. For the remaining term of four (4) years, Company was required to establish and 

maintain an annual total of 22 full-time (FT) jobs and 7 full-time equivalent (FTE) jobs, at an 

annual payroll of $1,211,792.00. The Company made the new investment on site in the total 

amount of $8,000,000 as required in the original Economic Development Agreement. The total 

grant remained the same, and was for $735,000.00 to be paid one-fifth after each year of 

compliance. 

1.3 On May 27, 2016, pursuant to the 1st Amended Agreement, Company received an incentive 

payment in the amount of $147,134.20 for the 2016 reporting period. 

1.4 For the 2017, 2018 and 2019 reporting periods, Company was in compliance with the terms 

and conditions of the 1st Amended Agreement and received incentive payments in the amount of 

$147,000.00 each of those years. 

1.5 Company currently has 48 FTE employees and a payroll of approximately $2,000,000.00. 

1.6 Based on the expressed purpose, Company satisfies the requirements of Chapters 501 and 

504 of the Local Government Code as a “project authorizing the expenditure of economic 

development sales tax.”  It has expanded an enterprise to increase new primary jobs that are 

required or suitable for the development of a job site as an enterprise for the stated purpose.  Such 

Company is now operating a warehouse distribution center in the Permian Basin, classified as 

#624210 of the North American Industry Classification System (NAICS), in Odessa, Ector 

County, Texas. 
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ARTICLE II 

ECONOMIC DEVELOPMENT GRANT 

2.1 Term: This Second Amendment becomes effective on the last date of execution hereof 

(“Effective Date”) and continues for a term of five (5) years, unless sooner terminated by mutual 

agreement of the parties, or when terminated as hereinafter provided. The five-year term includes: 

(i) one (1) year remaining on the 1st Amended Agreement plus (ii) a term of four (4) years for the 

Expansion as defined in Section 2.3 below. 

2.2 Jobs: Company agrees to retain forty-eight (48) FTE jobs with an annual payroll of at least 

$1,211,792.00. During the first year of the Second Amendment, Company agrees to add an 

additional five (5) FTE jobs in Ector County, Texas, with an annual payroll of $150,000.00 For 

the remaining 4 years of the Second Amendment, Company agrees to maintain fifty-three (53) 

FTE jobs with an annual payroll of at least $1,361,792.00. For the purposes of this Second 

Amendment, Company may include FTE jobs of a wholly owned subsidiary of Company if those 

employees are employed to work full-time on the site described herein. 

The following requirements apply: 

.1 Company shall exercise its commercially reasonable efforts to advertise for bids 

with notice to local contractors. 

.2 Company shall exercise its commercially reasonable efforts to employ Odessa 

residents and to advertise the availability of job openings, taking into consideration 

cost and the requirements for the job. 

.3 For purposes of determining new jobs created or existing jobs retained, individual 

owners of 20% or more ownership of the company shall not be counted. A full-time 

equivalent job (FTE) is defined as a job requiring a minimum of 1,820 hours of 

work per year, including allowance for vacation and sick leave. The FTE 

calculation may be used to calculate the number of jobs. 

.4 For purposes of determining new jobs created, a non-Odessa employee of Company 

or a wholly owned subsidiary of Company that transfers to the project site shall be 

counted as a new job. 

.5 Job retention is defined as a job which would have been eliminated without 

financial assistance. In addition, such payments must be for economic development 

and not simply as a subsidy to support a failing business. 

2.3 Expansion: Company agrees to expand the cooler/freezer in their current facility located 

at 411 S. Pagewood Avenue, Odessa, Texas, 79761 (“Property”) within one year of the Effective 

Date. Company commits to expend at least $1,116,150.00 for this expansion. 

2.4 Operation of Business: Subject to the conditions precedent set forth herein, Company 

agrees to operate its enterprise on the Property as described in Section 1.3 at least until the end of 

the term designated herein. 

2.5 Law: The parties are aware of statutory limitations on this grant and the use of funds under 

Chapter 501 and 504 of the Local Government Code, and acknowledge that the funds herein 

granted or guaranteed shall be utilized solely for purposes authorized under that law and by the 

terms of this Second Amendment. 
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ARTICLE III 

ECONOMIC INCENTIVES PAYMENT 

3.1 Incentives:  

.1 The final incentive payment for the 2020 reporting year under the 1st Amended 

Agreement will be paid in accordance with the terms and conditions of the 1st 

Amended Agreement. 

.2 ODC shall provide the following type of incentive, in the designated amount for 

the Expansion after Company shows compliance with the conditions set forth 

herein. 

Type of Incentive Payment 

Grant $1,116,150.00 

One-half of the total grant shall be paid to Company upon the Effective Date and 

the remaining payment shall be paid to Company upon completion of the 

Expansion. 

3.1 Payment Schedule: Company acknowledges that ODC must complete its audit to 

substantiate Company’s compliance prior to making a payment. 

.1 Company agrees that ODC will only be required to pay funds from moneys 

currently collected and budgeted by means of the economic development sales tax; 

and in the event that there are not sufficient funds for purposes of this Second 

Amendment, then the funding for this Second Amendment shall not be offset or 

charged against any other funds of ODC or the City of Odessa.  

.2 Payments to be made to Company shall require a written request for payment 

including a signed W-9 tax identification form for the current year and completion 

of the required reporting pursuant to 4.1 below, including providing all supporting 

documentation as required herein. The payment request and documentation should 

be directed to the Office of the City Attorney, Odessa Development Corporation, 

411 W. 8th Street, P. O. Box 4398, Odessa, Texas 79760, or emailed to 

legal@odessa-tx.gov. 

.3 A delay in filing the required documents within thirty (30) days could cause a 

delay in a timely audit and payment. 

.4 ODC shall have thirty (30) days to make payment after receipt of verification of 

compliance under this Second Amendment. 

3.2 Recapture Provisions: In the event that Company has not complied with the jobs or 

payroll requirements for a particular year, City may require that Company reimburse ODC 

for the difference between the required compliance and the actual compliance in the 

manner herein described. Once the partial recapture payment is made for a particular year, 

Company will be considered to have satisfied the requirements for jobs and payroll for 

that year and to have earned the incentive for that year. 

 

mailto:legal@odessa-tx.gov./
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.1 The partial recapture for jobs and payroll shall be calculated as follows: 50% value 

shall be assigned to jobs and 50% value shall be assigned to payroll. One-fifth of 

the grant shall be assigned to each year the percentage of required jobs or payroll 

shall be determined. The percentage of jobs that the Company was short shall be 

multiplied by one-fifth of the grant, and by .5, to give the total amount of partial 

recapture for that year for jobs. 

.2 The same calculations shall also be used for the percentage of payroll that the 

Company was short. The total amount shall be paid by Company to ODC for that 

year. The payment of a partial recapture for one year or the acceptance of partial 

performance for that year shall not waive any other requirements of the contract 

except for the jobs and payroll deficiency for that year. 

ARTICLE IV 

GENERAL TERMS AND CONDITIONS 

4.1 Reports and Monitoring: Company agrees to the following reporting and monitoring 

provisions: 

.1 Company shall certify annually to ODC that Company is in compliance with each 

applicable term of this Second Amendment. Company shall also provide 

compliance documentation as provided herein, and any other reasonably necessary 

reports as requested. 

.2 Company shall submit the following documentation to show compliance with the 

jobs requirement: 

a. Listing of employees for the reporting period including the following 

information for each employee: 

i. Employee name and address 

ii. Employment status (active/inactive) 

iii. Hire date 

iv. Termination date, if applicable 

v. Number of hours worked during the reporting period 

vi. Wages for the reporting period 

b. Texas Workforce Commission reports containing payroll data for the reporting 

period 

c. IRS Forms 941 for the reporting period 

.3 Company shall submit the following documentation to show compliance with the 

Expansion requirement: Invoices and cancelled checks indicating vendor payment, 

Ector County Appraisal District valuations, contracts, or similar forms of 

documentation showing at least the minimum amount of investment required by the 

Second Amendment. 

.4 Company shall submit the following documentation to show compliance with the 

insurance requirement: Proof of property insurance to protect the property from all 

risks of direct loss or damage. 

.5 Company agrees that an audit shall be conducted by ODC on an annual basis by an 

independent third party with professional accounting qualifications, selected by 

ODC, to verify the annual status report and compliance with the Second 
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Amendment. The auditors performing the audit shall have access to and the right 

to examine all records and accounts directly relating to this Second Amendment 

and such other Company records and accounts as may be reasonably necessary to 

conduct and complete the audit and may make an onsite visit to Company’s 

accounting/human resource department to verify the information. 

.6 Company understands that any discrepancies or notable findings in the completed 

audits must be approved by the Compliance Committee prior to being reviewed by 

the ODC Board. 

.7 Company agrees and acknowledges that all requirements of this section shall also 

apply to any wholly owned subsidiary of Company if Company chooses to report 

any full-time equivalent jobs of that wholly owned subsidiary to meet the 

requirements of this Second Amendment. Company further agrees and 

acknowledges that additional documentation may be required to prove to ODC that 

any reported full- time equivalent jobs of a wholly owned subsidiary of Company 

comply with all the requirements of this Second Amendment, and that a failure of 

Company to provide such documentation or to comply with the other requirements 

of this section shall result in those full-time equivalent jobs not being counted 

toward the requirements of this Second Amendment. 

4.2 Insurance: Company agrees regarding existing improvements or with any required 

expenditure on the Property, or starting with the commencement of construction, to comply 

with the following insurance requirements: 

.1 Company shall, at its sole expense, obtain and maintain property insurance to 

protect the Property from “All Risks” of direct physical loss or damage for the 

entire term of this Second Amendment. Company agrees that a Builder’s Risk 

policy will be maintained during construction. 

.2 Certificates of the policy referred to shall be deposited by Company with the City 

Attorney of Odessa thirty (30) days prior to the renewal or anniversary date of the 

term of any such policy. Failure on the part of Company to obtain a new policy 

before the date fixed for the cancellation of an existing policy, so that the insurance 

referred to shall be continuously in effect, will constitute a default on the part of 

Company entitling ODC, at its option, to terminate Company’s rights under this 

Second Amendment and to recapture any unearned incentives. 

.3 In the event the building is damaged by fire or other insured cause and Company 

chooses not to reconstruct the building and place it back in operation, ODC shall 

be entitled to receive funds equal to the amount to be recaptured by ODC under this 

Second Amendment and terminate this Second Amendment, in which event 

Company would not be entitled to receive any payments following such 

termination. 

.4 Company shall also maintain such additional insurance as may be required in its 

judgment and experience to adequately protect itself in connection with the 

activities to be performed pursuant to this Second Amendment. 

 



 

LECH\(C) Contracts\(C-7) Economic Development Contracts\C-7-66.2\Second Amended EDA - WTFB Page 6 of 11 

4.3 Covenants: Company makes the following covenants to ODC and agrees that in the event 

of failure of Company to comply with such covenants, the breach of any one of which, if 

left uncured for more than thirty (30) days following Company’s receipt of written notice 

from ODC concerning such breach, shall constitute an event of default and ODC may 

terminate this Second Amendment, at its sole discretion: 

.1 Company is a legal entity duly organized and existing in good standing and is duly 

authorized to do business in the State of Texas. 

.2 The execution of this Second Amendment has been duly authorized by its board of 

directors or an officer of Company empowered to execute such agreements and 

bind Company, and is not in contravention of any law, rule or regulations or of the 

provisions of Company’s articles of incorporation or by-laws, or of any agreement 

or instrument to which Company is a party or by which it may be bound. 

.3 No material litigation or governmental proceeding is pending, or, to the knowledge 

of any of Company's officers, threatened against or affecting Company, that would 

prevent Company from performing this Second Amendment. 

.4 No certificate or statement delivered by Company to ODC in connection herewith, 

or in connection with any transaction contemplated hereby, contains any knowingly 

untrue statement or fails to state any fact necessary to keep the statements contained 

therein from being misleading. 

.5 There are no bankruptcy proceedings or other such proceedings currently pending 

or contemplated by Company. 

4.4 Suspension: ODC, under the following circumstances, at its sole discretion, may suspend 

its obligations under this Second Amendment or may terminate this Second Amendment: 

.1 The insolvency of Company. “Insolvent” is defined to mean Company either has 

generally ceased to pay its debts in the ordinary course of business, has admitted in 

writing its inability to pay its debts as they become due, or is insolvent within the 

meaning of the federal bankruptcy law. 

.2 The appointment of a receiver of Company, or of all or any substantial part of its 

property, and the failure of such receiver to be discharged within sixty (60) days 

thereafter. 

.3 The adjudication of Company as a bankrupt. 

.4 The filing by Company of a petition to be adjudged a bankrupt, or a petition or 

answer seeking reorganization or admitting the material allegations of a petition 

filed against it in any bankruptcy or reorganization proceeding. 

4.5 Termination: This Second Amendment may be terminated by mutual agreement of the 

parties or by either party, upon the failure of the other party to fulfill an obligation as set 

forth herein if the default is not cured within 30 days after written notice from the other 

party. The termination of this Second Amendment shall extinguish all rights, duties, 

obligations and liabilities of ODC and Company under this Second Amendment, except all 

rights, duties, liabilities, and obligations accrued prior to such termination shall survive 

termination. 
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.1 Company shall pay all ad valorem taxes due and owing by it to the City of Odessa 

and all other taxing authorities having jurisdiction. In addition, Company will pay 

all employment, income, franchise and all other taxes due and owing by it to all 

local, State and federal entities. 

.2 Company agrees that, as to all of the programs and activities arising out of this 

Second Amendment, it shall comply fully with all applicable Civil Rights Acts and 

specifically will not discriminate against any person on the basis of race, color, 

national origin, sex or by reason of being disabled. 

ARTICLE V 

MISCELLANEOUS 

5.1 Entire Agreement: This Second Amendment embodies the complete agreement of the 

parties hereto, superseding all oral or written, previous and contemporary agreements 

between the parties relating to matters in this Second Amendment; and, except as otherwise 

provided herein, this Second Amendment cannot be modified or amended without a written 

agreement of the parties. 

5.2 Legal Relationships: No term or provision of this Second Amendment or act of Company 

in the performance of this Second Amendment shall be construed as making Company, or 

its employees, the agent, servant, employee or contractor of the City of Odessa (“City”) or 

ODC. The City’s approval of this Second Amendment is required by the ODC Articles of 

Incorporation and Bylaws. The City is a third party beneficiary and not a direct party to 

this Second Amendment. 

5.3 Indemnity: Company shall indemnify and hold harmless ODC and City, their respective 

officers, employees, and agents from any and all claims, liabilities, losses, damages and 

expenses arising out of or in any manner connected with this Second Amendment, but 

only to the extent resulting from or caused by the negligence, gross negligence, willful 

or intentional act or omission of Company, its officers, employees and agents, and 

including all expenses, attorney’s fees and court costs which may be reasonably incurred 

by City or ODC in litigation or in resisting any such claims or such causes of action. 

5.4 Venue: The obligations of the parties to this Second Amendment are performable in the 

City of Odessa which is located primarily in Ector County, Texas, and if legal action is 

necessary to enforce same, exclusive venue shall lie in Ector County, Texas. 

5.5 Legal Construction: In case one or more of the provisions contained in this Second 

Amendment shall for any reason be held invalid, illegal or unenforceable in any respect, 

such invalidity, illegality or unenforceability shall not affect any other provisions hereof 

and this Second Amendment shall be construed as if such invalid, illegal or unenforceable 

provision had never been contained herein. There shall not be a higher duty or 

responsibility for any party because they draft the agreement. 

5.6 Assignment: This Second Amendment may only be assigned with the mutual consent of 

both parties. This Second Amendment may not be assigned to an entity that is exempt from 

ad valorem property taxes. In the event that the assignment by Company is to an entity that 

is exempt from ad valorem property taxes or not approved by ODC and City, the total grant 

amount shall be repaid by Company to ODC within 60 days. 
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5.7 Representation: Company represents that no ODC board member, City officer, or 

employee, has been compensated in any way with respect to this Second Amendment and 

its consideration. In no event will Company pay a fee to or in any other manner compensate 

any ODC board member, City officer, or employee, in connection with the approval of this 

Second Amendment. A breach under this Article shall result in automatic termination under 

this Second Amendment by Company. 

5.8 Notices: All notices, communications and reports required or permitted under this Second 

Amendment shall be personally delivered or mailed to the respective parties by depositing 

same in the United States mail, postage prepaid, at the address shown below. Mailed 

notices shall be deemed communicated as of five (5) days after mailing. 

If intended for ODC to: Norma Aguilar-Grimaldo 

ODC Assistant Secretary 

P.O. Box 4398 

Odessa, Texas  79760-4398 

 

If intended for Company, to: Libby Campbell, Executive Director 

West Texas Food Bank 

411 S. Pagewood Avenue 

Odessa, Texas 79761 

 

5.9 Other Contracts: It is understood by Company that ODC has heretofore entered, and may 

hereafter enter into contracts with other companies or persons upon terms and conditions 

different from the terms and conditions of this Second Amendment, and Company has no 

objection whatsoever to any such other contracts. 

5.10 Settlements: In the event difficulties occur in the performance of an economic 

development agreement (which do not rise to the level of substantially altering the 

agreement), which require the consideration of settlement proposals, the ODC Board, at a 

regular ODC board meeting, can approve such settlement agreements by written agreement 

without City Council action. 

ARTICLE VI 

CHAPTER 2264, TEXAS GOVERNMENT CODE 

6.1 Purpose: The purpose of this Article is to comply with H.B. 1196 (Chapter 2264, Texas 

Government Code) adopted in the 2007 Legislative Session by the State of Texas. The 

terms used are as defined in the statute. 

6.2 Conditions: Company agrees to the following conditions: 

.1 Company certifies that the business, or a branch, division, or department of the 

business, does not and will not knowingly employ an undocumented worker. An 

undocumented worker means an individual who, at the time of employment, is not: 

(A) lawfully admitted for permanent residence to the United States; or (B) 

authorized under law to be employed in that manner in the United States. 

.2 Company agrees that ODC is an “economic development corporation” as defined 

in the statute and the benefit or assistance provided to Company is a “public 

subsidy” as defined in the statute. 
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.3 If after receiving the public subsidy, Company, or a branch, division, or department 

of Company, is convicted of a violation under 8 U.S.C. Section 1324a(f), Company 

shall repay the amount of the public subsidy with interest, not later than the 120th 

day after the date ODC notifies Company of the violation. Interest shall begin to 

accrue on the day that Company is given notice of the violation at a rate of one 

percent (1%) per month. Interest stops accruing on the date Company mails or 

electronically transmits payment. 

.4 ODC may bring a civil action to recover any amounts owed to ODC under this 

Article and Chapter 2264, court costs and attorney fees. 

.5 Company is not liable for a violation of this Article and Chapter 2264 by a 

subsidiary, affiliate, or franchise of Company, or by a person with whom Company 

contracts. 

[Signature page to follow] 
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Executed this the ______ day of __________________, 2020. 

ATTEST: 

  

Norma Aguilar-Grimaldo, City Secretary and 

ODC Assistant Secretary 

“ODC” 

Odessa Development Corporation 

By:   

Tim Edgmon, Board President 

  

 “COMPANY” 

Permian Basin Food, Inc. d/b/a West Texas Food 

Bank 

By:   

Libby Campbell, Executive Director 

  

APPROVED AS TO FORM: 

  

Robert Carroll, Senior Assistant City Attorney 

FOR APPROVAL ONLY: “CITY” 

City of Odessa 

By:   

Michael Marrero, City Manager 
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(ODC) 

STATE OF TEXAS § 

COUNTY OF ECTOR § 

This instrument was acknowledged before me on the ______ day of May, 2020, by Tim 

Edgmon, President of the Odessa Development Corporation.  

  

Notary Public in and for the State of Texas 

 

 

 

 

(COMPANY) 

STATE OF TEXAS § 

COUNTY OF ECTOR § 

This instrument was acknowledged before me on the ______ day of May, 2020, by Libby 

Campbell, Executive Director, on behalf of Permian Basin Food, Inc. d/b/a West Texas Food Bank. 

  

Notary Public in and for the State of Texas 
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RESOLUTION NO. 2020R-__ 
A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF ODESSA, TEXAS, APPROVING THE 
SECOND AMENDED ECONOMIC 
DEVELOPMENT AGREEMENT BETWEEN THE 
ODESSA DEVELOPMENT CORPORATION AND 
PERMIAN BASIN FOOD BANK, INC. D/B/A WEST 
TEXAS FOOD BANK; AUTHORIZING THE CITY 
MANAGER TO SIGN ANY DOCUMENTS 
NECESSARY TO IMPLEMENT THIS 
RESOLUTION; AND DECLARING AN EFFECTIVE 
DATE. 

WHEREAS, Permian Basin Food Bank, Inc. d/b/a West Texas Food Bank (“Company”) 
and ODC entered into an Economic Development Agreement on June 16, 2014; and 

WHEREAS, Company and ODC entered into an Amended Economic Development 
Agreement on March 2, 2017; and 

WHEREAS, based on the expressed purpose, Company satisfies the requirements of 
Chapters 501 and 504 of the Local Government Code as a “project authorizing the expenditure 
of economic development sales tax.”  It has expanded an enterprise to increase new primary 
jobs that are required or suitable for the development of a job site as an enterprise for the 
stated purpose.  Company is now operating a warehouse distribution center in the Permian 
Basin, classified as #624210 of the North; and 

WHEREAS, Company has made a request for additional funds in the amount of 
$1,116,500.00 for the purpose of expanding the cooler/freezer capacity of the warehouse 
distribution center; and 

WHEREAS, the ODC has approved the Second Amended Economic Development 
Agreement at their May 1, 2020, meeting; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
ODESSA, TEXAS: 

Section 1. That the statements of fact in the Preamble are found to be true and 
correct and are approved as findings. 

Section 2. That the Second Amended Economic Development Agreement between 
the ODC and Permian Basin Food Bank, Inc. d/b/a West Texas Food Bank in the amount of 
$1,116,500.00 is approved. 

Section 3. That the City Manager or his designee is authorized to sign any 
documents necessary to implement this resolution. 

Section 4. That this resolution shall be effective at the time of its adoption. 

The foregoing resolution was approved and adopted on the 5th day of May, A.D., 2020, 
by the following vote: 

Michael Shelton, Sr. ___ 

Dewey Bryant ___ 

Detra White ___ 

Tom Sprawls ___ 

Mari Willis ___ 

Peggy Dean ___ 

David R. Turner ___ 
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Approved this the 5th of May, A.D., 2020. 

 

  
David R. Turner, Mayor 

ATTEST: 

  
Norma Aguilar-Grimaldo, City Secretary 

 

APPROVED AS TO FORM: 

  
Natasha Brooks, City Attorney 

 

 



CITY OF ODESSA 
CITY COUNCIL AGENDA ITEM 

 
Meeting 
Date: 

05/12/2020 
Item Type: 

Contact: Chief Mike Gerke Consent 
Department:Police 

Finance Committee Review? Yes 
CAPTION 

Consider approving the purchase of the Real Time Intelligence Center (RTIC) for the Police Department ($169,250).
SUMMARY OF ITEM 

Approval of this agenda item will authorize the purchase of the Real Time Intelligence Center for the Police 
Department. The purchase will position the Police Department for the ongoing growth of the City and immerging 
technology that effectively equips law enforcement to respond safely, quickly, and effectively to crimes that occur 
throughout our jurisdiction and even as a regional resource of West Texas.  
 
The purchase will be made with the following accounts: 
Police Support Operations Capital Outlay: 52115100-58200 - $152,576.76 
Federal Forfeiture Treasury:            2852-52192285-58250 - $  16,673.24 
                                                                                          $169,250.00 
 

FISCAL IMPACT?  Yes 

Fiscal Year: 2020 Available Funds Budget 

Est / 
Actual 

Cost Difference

Fund:  
Total 
Project/Account: $0 $169,250 ($169,250)

 
Cost 

Less Other Items: $0 $0 $0
This Agenda Item: $0 $169,250 ($169,250)

Fiscal Note Attached: ACTION NEEDED TO AMEND THE BUDGET 

 
Appropriation 
Amount: $169,250 

Transfer 
Amount: 

Appropriation By:     
Comments: 
 

Supporting Documents: Other Departments, Boards, Commissions or Agencies:  
 Real Time Intelligence 

Center - Proposal to Council.docx    

 
 



Goal  
  

To provide a state of the art, Real‐Time Intelligence Center (RTIC) which will position the Odessa Police Department 
for the ongoing growth of the City and immerging technology that effectively equips law enforcement to respond safely, 
quickly, and effectively to crimes that occur throughout our jurisdiction and even as a regional resource for West Texas. The 
Odessa Police Department will take an immense leap forward in our ability to effectively deter and apprehend crime and take 
a proactive approach away from being a reactive agency that’s frequently limited by low staffing and a per capita violent crime 
rate that mirrors large metropolitan areas. This center will provide the City of Odessa with a true foundation for an Intelligence 
driven model of police work. It was abundantly clear that on August 31st, 2019, as a Police Department, we could have better 
exploited technology to effectively respond, manage, and efficiently investigate a major incident with numerous law 
enforcement agencies.   
Moreover, as we encounter on going critical incidents and disasters, the ability to have a central location for our city as a whole 
is absolutely imperative. Whether that be a pipeline or plant explosion, or major flooding, maintaining a central location that 
all city departments can come together at to provide a unified leadership and decision making group will ultimately allow for a 
safer and more productive local government for our citizens. Activu provides the foundation to integrate its technology to 
multiple users throughout not only the Police Department, but should the city desire, multiple locations in the city (i.e., Public 
Safety Communications, City Hall, etc.). What is displayed in the system is solely limited by the imagination of the users. The 
RTIC is specifically designed with growth in mind so that it’s a focal point of modern policing in the Permian Basin for decades 
to come.   
The secondary goal of the design and planned phases of development, is so that the RTIC can serve as an Emergency Command 
Center and maintains the needed room for rapid and emergent ability to stand up the necessary infrastructure to support 
multi agency responses to major incidents on a short notice.    
Simply put, the ultimate goal for the implementation of a Real Time Intelligence Center is to improve the quality of life for the 
citizens of Odessa. We strive everyday so that those who live, work, and visit the City of Odessa, feel safe and recognize, that 
Odessa is The Right Place in Texas to call home.  

  
  

 Scope  
The initial phase of this program will provide the Odessa Police Department with an Intelligence Center and an Emergency 
Command Center. With efficiency in mind, these two stations will provide the Intelligence Division with a space to ingest 
information from the streets of Odessa and disseminate the information to those who need it. From the command standpoint, 
this program will provide real‐time mission critical information so that decisions may be made effectively and efficiently.   
Furthermore, by preparing this space, our agency will be better fitted for a unified command structure for large scale incidents 
and events. This is an essential need so that those decision making individuals can have all sources of information available to 
them in one location and enables them to rapidly disseminate information to personnel.   
The RTIC will be in use each and every day and the return on the investment will be seen on a regular basis. This will not be a 
project that funds are allocated for and it’s only utilized on a handful of events throughout the year. The RTIC would be 
available to immediately assist and serve as a resource for city events such as; Firecracker Fandango on July 4th, on‐going 
Downtown Odessa Events (which continue to grow in size each year), Major City and UTPB sporting events, and the Permian 
Basin Oil Show, the possibilities are endless 

 
 



  

  
  

Project Phases  

  
  
The first phase of the project will accomplish the following:  

 A functioning Real Time Crime Center with a video wall and all associated software within the 
Intelligence Center.  

o Organized center of all information dissemination;  
o Provides a foundation for future phases (live surveillance feeds, active monitoring of hot spots, 
etc.);  
o Audio integration for monitoring of real time priority calls for service.   

 Active screens in the Command Center ‐ Technology update and integration  
o Provides a “show‐and‐tell" for the command that can be altered, based on command need, 
within the Intelligence Center.   
o Additional space to accommodate large scale events and the associated staff and equipment.   

 



4. Vendors and Bid Overview  
All vendors in which quotes were obtained from were provided with the same criteria for bid. All vendors provided “turn‐
key” solutions which include design, install, and support.   
The following Vendors provided quotes for the Real Time Intelligence Center project:  
Real Time Intelligence Center  

1. Activu – Rockway, NJ$173,269.47  
  

2. Cinemassive – Atlanta, GA$169,250.00  
  

3. Tarpley Media – Lubbock, TX$208,000.00  
  

4. Taurus Tech Inc. – Flowermound, TX$187,123.00  

Cinemassive   
Primary Recommended Vendor  
  

Cinemassive is an Atlanta based company that has a proven track 
record for builds and partnerships with additional orations centers for Local, State, and Federal Public Safety Centers. 
Cinemassive demonstrated technology that fits the current need and accommodates the future growth of the center. 
Cinemassive is a “turn‐key” provider that would complete all phases of the project (acquisition, build, program, and support).   
Cinemassive offers the best overall integration and functionality with user based technology. Users are able to access all 
Cinemassive features from an assigned Surface Pro Tablet anywhere. This enables a user to be on scene of an incident or away 
from the video wall, but still access the displayed information from anywhere.   
The program is easily configurable for various situations and is easily saleable for future growth of the center and system.   
Cinemassive Contact: Dustin Bilthouse  

           404‐513‐2985  
           Dustin.Bilthouse@CineMassive.com  
           Public Safety Account Executive  

Total Time to Competition – 90 Days from notice to proceed to completed install.  
Bid: Option B ‐ $169,281.20   
Products/Services:   

 4x2 (46” LCD Screen) Video Wall  
 FX Core Processor for driving content to 4x2 (46” LCD video wall).  
 2 Video Monitors and Integration for Command Center (Chief’s Conference Room B).  
 Engineer to accept up to 3 analyst stations (currently staffed with 2) via 4K Cinelink Extenders  
 Engineered to accept up to 11 additional “owner furnished equipment” (OFE)  
 Overhead Audio Integration (dispatch, body camera streaming, etc.)  
 23” touch panel for controls and online portal for control of all sources, configuration, etc.  
 All software, support, and installation.  
 Warranty for life of manufacturer warranty of equipment.  
 24/7 Customer Service and Support  

  
Software is not licensed and there for there is no on‐going cost or license fees and the product can be easily integrated to 
additional displays.  See attached quote for more specific features and pricing.  
  
  

 
 
 



 
 
 
 



CITY OF ODESSA 
CITY COUNCIL AGENDA ITEM 

 
Meeting 
Date: 

05/12/2020 
Item Type: 

Contact: Chief Mike Gerke Consent 
Department:Police 

Finance Committee Review? Yes 
CAPTION 

Consider approving the purchase of a FARO 3D Scanner Model 350S with Software for the Police Department 
($51,787.59). 

SUMMARY OF ITEM 
Approval of this agenda item will authorize the purchase of a FARO 3D Scanner for the Police Department.  The PD 
currently utilizes a first generation FARO that only provides scans up to 150 meters. The new FARO 3D Scanner 
350S is more efficient and provides scans up to 350 meters at higher resolution. The FARO is utilized by the Traffic 
Unit and Crime Scene Unit to capture 3D versions of scenes on fatalities, murders and other high value crime 
scenes.  
 
The cost of the purchase will come from account 52130100-58250-83449 which is an approved supplemental 
account approved with the FY2018-19/2019-20 budget.  
 
  

FISCAL IMPACT?  Yes 

Fiscal Year: 2020 Available Funds Budget 

Est / 
Actual 

Cost Difference

Fund: Supplemental 
Total 
Project/Account: $0 $51,788 ($51,788)

 
Cost 

Less Other Items: $0 $0 $0
This Agenda Item: $0 $51,788 ($51,788)

Fiscal Note Attached: ACTION NEEDED TO AMEND THE BUDGET 

No 
Appropriation 
Amount: $51,788 

Transfer 
Amount: 

Appropriation By:     
Comments: 
 

Supporting Documents: Other Departments, Boards, Commissions or Agencies:  
 FARO 3D Scanner.pdf  

 Balance 19  20 Suppl Memo 
Police.pdf    

 



















 

 

 

To:   Police 

From:  Michael Marrero; City Manager 

CC:  Phillip Urrutia & Cindy Muncy; Assistant City Managers 

Date:  11/6/2019 

Subject:  Balance FY2018‐19/2019‐20 Approved Supplemental Awards 

 

The table below shows your approved supplemental awards for the 2018‐19 and/or 2019‐20 fiscal year 

with Munis account numbers.  If you are missing any supplemental amounts or have any other concerns 

or questions, please contact Zackary Beseril, Budget Manager at zbeseril@odessa‐tx.gov, or 335‐3267.  

 

 

Supplemental Request

Balance

09/30/2019

Recomm.

Ongoing

FY 19/20

Recomm.

One‐Time

FY 19/20

Recomm. Org Obj Proj

Replacement and Acquisition of new Public  2,431,215$            52110100 58225 83448

Faro 3D Scanner Model 350S with 

Software 57,853$                 52130100 58250 83449

Robotronics ‐ PC Patrol Car Package, Voice 

Modifier… 11,267$                 52110100 58200 83459

Community Relations Supplies ‐ New 

Account 12,500$                 52115100 53000 83461

2,512,835$           ‐$                       ‐$                       
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