PUBLIC NOTICE

ODESSA DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

City Council Chambers - City Hall, 5™ Floor
411 W. 8th Street, Odessa, Texas 79761

Thursday, January 9, 2020, at 2:00 p.m.

In accordance with the Open Meetings Act, Chapter 551 of the Government Code of Texas, notice is hereby
given to all interested persons that the Odessa Development Corporation will meet as set out above to consider
the following items:

1. Invocation

2. Presentation to Betsy Triplett-Hurt and Ted Tuminowski Mayor Turner
3. Consider Minutes of November 14, 2019 ODC Board
4. Appointment of officers ODC Board
5. Contractors reports:
A. Economic Development Dept.-Odessa Chamber - Wesley Burnett
B. CVA Advertising & Marketing - Craig Van Amburgh
C. UTPB-America’s SBDC - Tyler Patton, Sr. Business Consultant
D. MOTRAN - James Beauchamp, President
E. City Administrative Support; Financials - Cindy Muncy
6. Discuss UTPB Impact Study prepared by Ray Perryman Wesley Burnett
7. Discuss economic development agreement auditing and payment process and Natasha Brooks
amending economic development agreements to reflect potential changes
8. Consider a resolution approving the third and fourth incentive payments to Odessa Robert Carroll
College based on compliance with the Economic Development Agreement
9. Discuss potential nominees for Compliance Committee as follows: ODC Board

- Three pending vacancies as of 12/31/19 (J. Mendez, C. Kenworthy, C. Cole)
- Reappoint two members whose current terms expire 12/31/19 (M. Merritt, D. Harper)

10. Discuss appointments to ODC Board Committees: Partnership, Tax Incentive, ODC Board
Advertising, DOI Design

11. ODC Committee and Officer reports:

A. Advertising Committee — Gene Collins
B. Downtown Odessa Inc. Design Committee — Gene Collins
C. Odessa Partnership — Tim Edgmon

12. Adjourn

This notice is being posted on the south door of City Hall and on the bulletin board of the first floor of City Hall,
Odessa, Texas, on the City of Odessa’s website www.odessa-tx.gov, and on the Odessa Development
Corporation’s website www.odessatex.com, thisthe  day of , 2020, at __.m,
said time being more than seventy-two hours (72) prior to ior to the time at which the subject meeting will be convened
and called to order.

The meeting is available to all persons regardless of disability. Individuals with disabilities who require special
assistance should contact the City Secretary's Office at 432/335-3276, or 411 West 8th Street, First Floor,
Odessa, Texas, during normal business hours at least twenty-four hours (24) in advance of the meeting.

Norma Aguilar-Grimaldo, City Secretary


http://www.odessa-tx.gov/
http://www.odessatex.com/

ODESSA DEVELOPMENT CORPORATION
CITY OF ODESSA, TEXAS
November 14, 2019

A regular meeting of the Odessa Development Corporation (ODC) was held on
November 14, 2019 at 2:00 p.m., in the Council Chambers, fifth floor, City Hall, 411 W.
8" St., Odessa, Texas.

Members present: Betsy Triplett-Hurt, Tim Edgmon, Ted Tuminowski, Gene Collins and
Mayor David Turner, ex-officio.

Member absent: Melanie Hollmann.

Others present:

City Staff: Norma Aguilar-Grimaldo, City Secretary; Natasha Brooks, City
Attorney; Robert Carroll, Assistant City Attorney; Cindy Muncy, Interim City Manager;

ODC Contractors: Craig Van Amburgh, CVA; Tracy Jones, Economic
Development; Angel Garcia, UTPB-SBDC; Bryan Bierwirth, UTPB-SBDC; Renee Earls,
Chamber of Commerce; and

Others: Council member Mari Willis and other interested citizens.

A quorum being present, Mrs. Triplett-Hurt called the meeting to order and the following
proceedings were held:

Mr. Collins gave the invocation.

October 16, 2019 minutes. Motion was made by Mr. Edgmon and seconded by Mr.
Collins to approve the minutes. The motion was approved by unanimous vote.

Contractors report: Economic Development: Odessa Chamber, CVA Advertising
and Marketing, UTPB-America's SBDC, MOTRAN, and City Administrative support.
Mrs. Jones reported that American Standard was working on their application. The
Recycle Project was working on obtaining more funding. The Solar Project was meeting
with taxing entities. Information was sent to companies for expansion purposes.
Ranching families owned the land in the opportunity zone. A few export companies
were provided Certificates of Origin that was sealed by the Chamber of Commerce.

Mr. Van Amburgh reported that the marketing was active. There were new podcasts
from Ray Perryman and Russell Tippin. There was also a new segment for the Spirit of
Odessa. New creative testimonials were being made. The social digital went down as it
leveled off but was still very effective.

Mr. Garcia reported that Odessa's capitalization was $250,000 for October. Four jobs
were created in Odessa. There were 212 counseling sessions with 229 counseling
hours. There were three seminars with 90 attendees. Mr. Bierwirth reported that the
Business Challenge marketing was being prepared and the ads would start soon with
television. The orientation was scheduled on January 14, 15, and 16 at the CEED
building.

Mr. Beauchamp provided an overview of the WIFI/Broadband Study, Part 2. There were
gaps in levels of service. A map identified the areas that lacked the service. The private
sector was the solution to fill the area. For West and South Odessa, there was 17.3%

with no connection. He reviewed the cost of services. He stated that Connected Nation
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was updating the mapping. The study recommended issuing the final report on
broadband service after the January mapping updates and to provide the report to the
area providers. There would be follow-up meetings with the providers to discuss the
plan.

Mrs. Muncy reported on the September financial statement. She stated that total assets
were $58,355,768. Unreserved funds were $21,591,858. She reported the 4-A sales tax
receipts. The sales tax for October and November decreased. Mrs. Muncy stated that
there would be additional expenditures that would include the UTPB payment and the
Odessa College Sewell Center. Total investments were $58 million.

Discuss and consider newly drafted ODC bylaws. Mr. Carroll reviewed the changes
made on the bylaws as requested. Mr. Tuminowski asked about the new process of the
ODC members' appointment by Council. He stated that with the new appointments,
there were three members from the same district and it was not a fair representation of
the City. He stated fair representation was needed. Mrs. Triplett-Hurt stated that there
was no residential requirement. Mayor Turner explained the process through a ballot
with a list of interested individuals. He stated it was the most efficient way for Council.
Council member Willis understood and everyone needed the equal opportunity to apply.
She encouraged people to apply and those interested were considered. Mr. Tuminowski
asked if it was ethical to have members from the same district. Mr. Edgmon called the
question. The process was changed and the bylaws would be in-line with the City
Councils process. Mr. Tuminowski stated that one of the appointed members was a
under direct supervision of a Council member. Mr. Collins was concerned with the
disclosure of those members involved with economic development. He asked that there
should be a policy for transparency and full disclosure. Mr. Edgmon called the question.

Motion was made by Mr. Edgmon and seconded by Mrs. Triplett-Hurt to approve the
ODC hylaws.

Motion was made by Mr. Collins and seconded by Mr. Edgmon to table the bylaws for
additional discussion on transparency. The motion was approved by unanimous vote.

Mr. Edgmon and Mayor Turner left the meeting at 2:54 p.m.

Mr. Collins stated that there should be no speculation and the conflict of the interest
should be clarified in bylaws. He wanted the conflict of interested explained.

UTPB second annual incentive payment based on compliance with the Economic
Development Agreement. Mr. Carroll stated that the UTPB information was submitted,
reviewed, and in compliance with the agreement. The Compliance Committee
recommended that the payment of $1.5 million be paid.

Motion was made by Mr. Collins and seconded by Mr. Tuminowski to approve the UTPB
payment. The motion was approved by unanimous vote.

Discuss potential nominees to fill pending vacancy on 2020-2021 Compliance
Committee. Mrs. Triplett-Hurt stated that three members on the Compliance Committee
would roll off. A representative was needed from the Black Chamber of Commerce. It
was recommended that the member have a specific job skill such as banking, financial
or legal.
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ODC Committee and Officer Reports. Mr. Collins stated that meetings were held to
develop areas around Downtown. Grant would be developed as a streetscape and
options were being considered such as widen sidewalks and removing the medians.
Mrs. Triplett Hurt stated that Partnership would meet in December.

The meeting adjourned at 3:09 p.m.

ATTEST: APPROVED:

Norma Aguilar-Grimaldo, TRMC, CMC Tim Edgmon
City Secretary Board President



EXHIBIT "A"

BYLAWS OF
ODESSA DEVELOPMENT
CORPORATION

ARTICLE |
PURPOSE AND POWERS

Section 1.1  Purpose. The Corporation is incorporated for the purposes set forth in
Article 1V of its Articles of Incorporation, the same to be accomplished on behalf of the City of
Odessa, Texas (the “City”) as its duly constituted authority and instrumentality in accordance with
the Development Corporation Act, as amended, Chapters 501-507, Local Government Code, as
amended, (the “Act”), and other applicable laws.

Section 1.2 Powers. (a) In the fulfillment of the corporate purpose, the Corporation
shall be a Type A organization governed by the Act, and shall have all of the powers set forth and
conferred in its Articles of Incorporation, in the Act, and in other applicable law, subject to the
limitations prescribed therein and herein and to the provisions thereof and hereof.

CB: ECONOMIC-ODC\Bylaws and Amendments\Bylaws revised 2017\09.25.17 Page 1 of 10



EXHIBIT "A"

ARTICLE IlI
OFFICERS

Section 3.1  Titles and Term of Office.

a. The officers of the Corporation shall be a president, a vice president, a secretary
and a treasurer, and such other officers as the Board may from time to time elect or appoint. One
person may hold more than one office, except that the president shall not hold the office of
secretary. Terms of office shall be for one (1) year to commence as soon as possible each year
after the director appointments are made by the City Council. Any officer may be reelected or
reappointed by the Board.

b. All officers shall be subject to removal from office at any time by a vote of a
majority of the entire Board.

C. A vacancy in the office of any officer shall be filled by a vote of a majority of the
directors.

Section 3.2  Powers and Duties of the President. The president shall be the chief
executive officer of the Corporation, and, subject to the paramount authority of the Board, the
president shall be in general charge of the properties and affairs of the Corporation, shall preside
at all meetings of the Board, and may sign and execute all contracts, conveyances, franchises,
bonds, deeds, assignments, mortgages, notes and other instruments in the name of the Corporation.

CB: ECONOMIC-ODC\Bylaws and Amendments\Bylaws revised 2017\09.25.17 Page 5 of 10



EXHIBIT "A"

Section 3.3 Vice President. The vice president shall have such powers and duties as
may be prescribed by the Board and shall exercise the powers of the president during that officer’s
absence or inability to act. Any action taken by the vice president in the performance of the duties
of the president shall be conclusive evidence of the absence or inability to act of the president at
the time such action was taken.

Section 3.4  Treasurer. The treasurer shall have the responsibility to see to the
handling, custody, and security of all funds and securities of the Corporation in accordance with
these bylaws. When necessary or proper, the treasurer may endorse and sign, on behalf of the
corporation, for collection or issuance, checks, notes and other obligations in or drawn upon such
bank or banks or depositories as shall be designated by the Board consistent with these bylaws.
The treasurer shall see to the entry in the books of the Corporation full and accurate accounts of
all monies received and paid out on account of the corporation. The treasurer shall, at the expense
of the Corporation, give such bond for the faithful discharge of his or her duties in such form and
amount as the Board or Council may require.

Section 3.5  Secretary. The secretary shall keep the minutes of all meetings of the
Board in books provided for that purpose, shall give and serve all notices, may sign with the
president in the name of the Corporation, and/or attest the signature thereto, all contracts,
conveyances, franchises, bonds, deeds, assignments, mortgages, notes and other instruments of the
Corporation, shall have charge of the corporate books, records, documents and instruments, except
the books of account and financial records and securities, and such other books and papers as the
Board may direct, all of which shall at all reasonable times be open to public inspection upon
application at the office of the Corporation during business hours, and shall in general perform all
duties incident to the office of secretary subject to the control of the Board.

Section 3.6 Appointment. The president, each vice president, and the secretary shall
be named from among the members of the board. The treasurer and any assistant secretaries may,
at the option of the Board, be persons other than members of the Board, but they may be employees
of the City.

Section 3.7  Compensation. Officers who are members of the Board shall not receive
any salary or compensation for their services, except that they shall be reimbursed for their actual
expenses incurred in the performance of their duties hereunder as prescribed in Article 1V, Section
8. Other officers may be compensated as directed by the Board.

CB: ECONOMIC-ODC\Bylaws and Amendments\Bylaws revised 2017\09.25.17 Page 6 of 10



Odessa Chamber of Commerce

Economic Development

RESOURGEFUL

cSpiriL
,..l!..,_ | Services for the Odessa Development Corporation
November 2019
Projects
2017-04

Project American Standard has received an incentive application and plans for major
consolidation / expansion project, 60 sf with 6 acres of yard storage. They are exploring
lease options in Odessa to retain 50 employees and hire 10 new. Company has contracted
with CBRE for building search and will be working with Economic Development staff. This
is an ongoing project information will be forthcoming as collaboration efforts proceed.

° Company continues to seek assistance with expansion in Odessa
o Company is working with landowner for location and increasing footprint
o Waiting on Company to complete application

2018-07

Project Recycle is a Waste-to-Energy Company converting all organic waste into
marketable energy. They are seeking to repurpose an existing facility for a recycling plant
project that will extract oil, carbon and steel belts from used tires for identified users. The
plant design is to process 4.0 tons per day. This will create 19 jobs + supervisor and
operate on 3 shifts. The company has applied for TCEQ Air Permit to operate at this
location. They would like to use the crumb onsite and help clean up the tire problem in
Ector County.

o Company CEO visited Odessa and gained ownership of abandoned tires,
(approximately 3 million) and crumbs at the Safe Tire Disposal Site

o Company continues to work out financing on project expects to be
operational mid 2019

o Application has been reviewed by the Compliance Committee

o Project recommended for approval by Compliance Committee, awaiting
agreement from legal

o ODC approved project, company evaluating moving forward

o Company is still trying to raise startup capital



2018-01

Lead from the Governor’s office; Sabre Chemical, a chemical manufacturing
business is seeking a HQ location in Odessa, adding 200 jobs to the workforce
Seeking rail service location

Company narrowing facilities list, will be working with Economic Development staff
Negotiating for a facility continues and is close to completion

Company is in final negotiation on existing facility in Odessa, will submit incentive
application soon

Company has closed on building, currently has 60 employees, plans to ramp up to
200 over 3 years

HQ and distribution office, incentive application should be submitted soon
Company continues to develop options for increasing facility size and job numbers.
Discussion of locating more of operation in Odessa

Company has incentive application, negotiations for increasing and expanding
operations in Odessa

No update, waiting on application from company

2018-05

X-Energy is seeking to construct and operate a specific nuclear reactor in Ector
County, Texas. This is a long-term project that would not expect to be in operation
until 2024 and a $1.5 billion project

This intrinsically safe procedure is expected to generate the sale of electricity and
process heat from this facility which could self-suffice the plant operations and costs
A feasibility study has returned favorable and positive feedback

Ongoing discussion with company for further information

Company visited Odessa, toured GCA-very favorable, feasibility moving forward on
business model

Company will return to Odessa and discuss water issues surrounding communities
moving forward

Company plans to be in Odessa in December 2018 with DOE representatives to
explore options and Odessa investments

Company and DOE, TRRC visited Odessa, project to move forward

Ongoing, no report

2018-08

Company seeking 70 acres with rail for a multi-use chemical manufacturing
company. This will create 50 jobs and anticipates a $20 million investment
Discussion with several landowners are ongoing

On hold pending owner’s evaluation of project

Negotiation continues for Odessa location

Owner evaluating company position, 4th quarter or early 2020 on relocation options



2019-01

Project Rockhound is a 1000-megawatt solar project in western Ector County.
$1 billion CapEx, process of incentives with taxing entities ongoing
No update

2019-02

Manufacturer of housing components, 200-300 jobs, interest in locating facility in
Odessa, initial discussions, application ongoing

Exploring property in Opportunity Zone

Negotiations continue for project location in Odessa

Company is working on application, no update

2019-03

Oil and Gas manufacturing company out of state wishes to consolidate operations
into Odessa

62 retained and transferred jobs, 46 new jobs created, $7 million payroll
Compliance met and will be recommending incentives to ODC board

ODC Board and City Council approved an incentives package for the project
Agreements being reviewed and executed



Local Business Retention and Expansion

e Multiple local expansions in beginning stages

Odessa Partnership

e No meeting in November
e Partnership will resume meeting in 2020

Business Retention and Expansion

e Completed 4 visits to local industries

Housing

OHFC approved for incentives on 216-unit multi-family project expansion on 87t Street
Housing pod project with interest in multi-family, mixed use and single-family pursuing
project for Downtown and NE Odessa. Evaluating investments to partner with PSP and
Downtown Odessa area interest.

Research and Development

Completed updates to Odessa Chamber Directory
Completed updates to Government Officials List

Services and Other Activities

Ingham Economic Index August Report sent via Mailchimp and posted to website
Odessa Development News / Economic Indicators for October sent via Mailchimp and
posted to website

Certificates of Origin for Eckel International Inc., equipment and parts shipping to Saudi
Arabia and ABU Dhabi

Certificate of Origin for Fitz Torque Converters, Inc., for parts shipping to Dubai and
Indonesia

Demographic and property search for All Round Foods, Glen Wolther



Partner Visits
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TIP Strategies

FAB TECH / Oncor - Chicago

UTPB Presidents Advisory

Odessa Community Strategic Planning

ECISD Facilities Review Community

ECISD Strategic Planning

TX Aero — New FBO @ Schlemeyer Airport

Leadership Odessa - speaker

Quint Studor

OC Instrumentation & Electronics Advisory

Export Seminar

PB Coalition

Team Texas Road Show — Atlanta

Director Participated

Director Participated

Director Participated

Director Participated

Director Participated

Director Participated

Director Participated

Director Participated

Director Participated

Staff Participated

Staff Participated

Staff Participated

Staff Participated



II16-Z£€ (ZEH) W03 ASPOISESSIPODAIYIEY 92.19UILU0) JO 12qUIDY?) DSSAPQ Y1 Aq paysiiqnd

soySny .19yeq pue s.10)[eay Jo p.Ieog essapQ

‘UOIIRULIOJU] J93.1E) PUE } I J0qeT 1104 9oedS pue Q1Y [BUOIBWIIU] PUB[PI ‘SIUN0IIY d1[qnd Jo J3[[o.ndwo) ajels ‘uoisiaiq uondadsuj Surpping essapQ Jo £11) :$32.1nog

126'910°262$ 051'98Y°'€GES d.lA swnjoA
06¢g’l rov'l dlA Pios |ejol
Liv'seL’ies 65.661°2€$ swnj|oA Jejjoqg
(341 Gel Plos [ejol

19g0390

(HL/ANO9/4S) Ienuapisay-sansnie}s ST

8.¢ Gee Ainp
€8¢ 62¢ }snbny
88¢ 0Le Jaquiaydeg
06€ L0g 19q03120

junog By uiseg uelwiad

vS1 68y 228'9¢€S d.lA pauejdaqg
€eL's6Y 1S1°6€S a.lA pauejduz
862°LS L89S pauejdaqg
L1Z1S 888G paueidu3

190390

}10d 92edg pueuly jeuoneuidju] puepiin

00,28 00628 ajewns3 juawhojdwy joiked
%V'C %.L'C 9)ey Juawhojdwaun
1502 rAXr4 jusawAhojdwaun |ejo|
96.'v8 S96'v8 juswhojdw3 |ejo
£68°98 1€€°18 92104 Joge ueljiAlD

19q0300

sansne}s 9ie loqe

%cE<’L

16G°491°25$

908°25€°19$

dlA sjejol

%¥8°0-
abuey) 9,

0,8°G.6'G$

ZIv'se6'ss

essapQ jo Ao
19g0}20

Xej] asn pue sajesg

198°€¥S°LL2$ 6161 1G1°G9Z 6EV$ zes’l sjejol dlA
1£6'88€°0€$ 991 602vZL9L1L$ 4214 sjejol
88G'vE€CCLS 801 ¥66°09€°LL$ 691 1BYy1o
€68'611°9$ 9 Sv8'.v0°'GT$ 3 [eldlsawwod maN
0SY'vEL'LLS 4] 0L£'SLEVLS 4] Anwey a|Buig maN

oNjeA |ejoL

anjeA |ejol

190320

syuad Buiping

siojedipu] dlwouod] essapo



mailto:kathiv@odessaecodev.com

Odessa Chamber of Commerce

Economic Development

RESOURGEFUL

cSpiriL
,..l!..,_ | Services for the Odessa Development Corporation
December 2019
Projects
2017-04

Project American Standard has received an incentive application and plans for major
consolidation / expansion project, 60 sf with 6 acres of yard storage. They are exploring
lease options in Odessa to retain 50 employees and hire 10 new. Company has contracted
with CBRE for building search and will be working with Economic Development staff. This
is an ongoing project information will be forthcoming as collaboration efforts proceed.

° Company continues to seek assistance with expansion in Odessa
o Company is working with landowner for location and increasing footprint
o Waiting on Company to complete application

2018-07

Project Recycle is a Waste-to-Energy Company converting all organic waste into
marketable energy. They are seeking to repurpose an existing facility for a recycling plant
project that will extract oil, carbon and steel belts from used tires for identified users. The
plant design is to process 4.0 tons per day. This will create 19 jobs + supervisor and
operate on 3 shifts. The company has applied for TCEQ Air Permit to operate at this
location. They would like to use the crumb onsite and help clean up the tire problem in
Ector County.

o Company CEO visited Odessa and gained ownership of abandoned tires,
(approximately 3 million) and crumbs at the Safe Tire Disposal Site

o Company continues to work out financing on project expects to be
operational mid 2019

o Application has been reviewed by the Compliance Committee

o Project recommended for approval by Compliance Committee, awaiting
agreement from legal

o ODC approved project, company evaluating moving forward

o Company is still trying to raise startup capital



2018-01

Lead from the Governor’s office; Sabre Chemical, a chemical manufacturing
business is seeking a HQ location in Odessa, adding 200 jobs to the workforce
Seeking rail service location

Company narrowing facilities list, will be working with Economic Development staff
Negotiating for a facility continues and is close to completion

Company is in final negotiation on existing facility in Odessa, will submit incentive
application soon

Company has closed on building, currently has 60 employees, plans to ramp up to
200 over 3 years

HQ and distribution office, incentive application should be submitted soon
Company continues to develop options for increasing facility size and job numbers.
Discussion of locating more of operation in Odessa

Company has incentive application, negotiations for increasing and expanding
operations in Odessa

No update, waiting on application from company

2018-05

X-Energy is seeking to construct and operate a specific nuclear reactor in Ector
County, Texas. This is a long-term project that would not expect to be in operation
until 2024 and a $1.5 billion project

This intrinsically safe procedure is expected to generate the sale of electricity and
process heat from this facility which could self-suffice the plant operations and costs
A feasibility study has returned favorable and positive feedback

Ongoing discussion with company for further information

Company visited Odessa, toured GCA-very favorable, feasibility moving forward on
business model

Company will return to Odessa and discuss water issues surrounding communities
moving forward

Company plans to be in Odessa in December 2018 with DOE representatives to
explore options and Odessa investments

Company and DOE, TRRC visited Odessa, project to move forward

Ongoing, no report

2018-08

Company seeking 70 acres with rail for a multi-use chemical manufacturing
company. This will create 50 jobs and anticipates a $20 million investment
Discussion with several landowners are ongoing

On hold pending owner’s evaluation of project

Negotiation continues for Odessa location

Owner evaluating company position, 4th quarter or early 2020 on relocation options



2019-01

Project Rockhound is a 1000-megawatt solar project in western Ector County.
$1 billion CapEx, process of incentives with taxing entities ongoing
No update

2019-02

Manufacturer of housing components, 200-300 jobs, interest in locating facility in
Odessa, initial discussions, application ongoing

Exploring property in Opportunity Zone

Negotiations continue for project location in Odessa

Company is working on application, no update

2019-03

Oil and Gas manufacturing company out of state wishes to consolidate operations
into Odessa

62 retained and transferred jobs, 46 new jobs created, $7 million payroll
Compliance met and will be recommending incentives to ODC board

ODC Board and City Council approved an incentives package for the project
Agreements being reviewed and executed



Local Business Retention and Expansion

e Multiple local expansions in beginning stages

Odessa Partnership

e No meeting in November
e Partnership will resume meeting in 2020

Business Retention and Expansion

e Completed 4 visits to local industries

Housing

OHFC approved for incentives on 216-unit multi-family project expansion on 87t Street
Housing pod project with interest in multi-family, mixed use and single-family pursuing
project for Downtown and NE Odessa. Evaluating investments to partner with PSP and
Downtown Odessa area interest.

Research and Development

Completed updates to Odessa Chamber Directory

Services and Other Activities

Ingham Economic Index September Report sent via Mailchimp and posted to website
Odessa Development News / Economic Indicators for November sent via Mailchimp and
posted to website

Certificates of Origin for Eckel International Inc., equipment and parts shipping to Saudi
Arabia

Certificate of Origin for Crystin Manufacturing, Inc., parts shipping to Turkey
Demographic information to Tom Glasman with ICA Properties



Partner Visits
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TIP Strategies

Motran Annual Meeting

Strategic Planning

Community Vision & Investment Strategy

TEDC Board Retreat - Austin

High Ground Austin Allies

Anderson Machinery Grand Opening

Power Bag Assembly West Texas Food Bank

Director Participated

Staff Participated

Director Participated

Director Participated

Director Participated

Director Participated

Staff Participated

Staff Participated



ADVERTISING & MARKETING

NOVEMBER 2019 ACTIVITIES

PODCAST/TV AD SERIES

Podcast - Opportunity Odessa
Next up to air: Ray Perryman and Russell Tippin.

TV News Segment - Spirit of Odessa
Working to schedule Wesley to do segments on housing, education, healthcare, local
expansion, and explaining ODC's role in city growth.

KWES - Investing at Home
NOW AIRING: Kevin Slater in November & December

ELEVISION

Our BR&E :30 TV spot ran on the same type programming during the month of No-
vember: Golf Channel, NASCAR Races on FS1 andNBCS, select NFL games on KPEJ-
TV, NBA games on ESPN and TNT, and college football games on KMID (ABC) and
KOSA (CBS). In addition, CVA has prepared a script for a new BR&E spot featuring a
brief testimonial segment for local business people who have benefitted from ODC fi-
nancial help.

RADE PUBLICATIONS

Recently placed a 1/2 page ad in Texas Real Estate Business magazine that will appear
in their December edition.

EBSITE UPDATES

CVA Team members met with the Chamber’s Economic Development staff Friday, No-
vember 22 and discussed changes to be made to the current website, including navi-
gation improvements and design changes to “freshen up” the current website. CVA
staff is now designing and starting to program the changes discussed.

CVA 5030 E. University, Ste. 401 B Odessa, TX 79762 T 432-368-5483 F 432-366-9434  E craig@cvaadv.com www.cvaadv.com


http://www.cvaadv.com

ADVERTISING & MARKETING

SOCIAL MEDIA/DIGITAL MEDIA

Overview

In November, our overall social media engagement and likes were mixed. Twitter and
LinkedIn showed significant improvement over last month, but Facebook metrics were
slightly lower. We continued the page likes campaign on Facebook, resulting in 11 new
page likes, compared to 13 last month. Page views were even, with a slight 3% change.
Our Twitter impressions and profile visits were up, but followers were slightly lower.
LinkedIn metrics were improved, with a 33% jump in unique visitors, and 37% increase
in page views.

Facebook

Over the last month on Facebook, CVA has continued to generate content from rele-
vant articles of local news organizations. Facebook metrics were down slightly, but this
can be attributed to the fact that we had 2 fewer posts in November than October. Our
posts are getting good reach and response. Our campaigns resulted in 11 new page
likes and reached a total of 5,140 people.

Twitter

Over the last month on Twitter we had a 9% increase in profile visits and an 1% increa-
se in impressions, but a slight decrease in followers, down one. We have continued to
tweet the same content we share on Facebook to engage new and existing followers

as well as retweeting relevant content. Our tweets resulted in 2,207 impressions, and

58 visits to our profile.

LinkedIn

This month on LinkedIn we have continued sharing relevant articles with a focus on lo-
cal content. Our LinkedIn metrics were up overall, with a 37% increase in page views
and 33% increase in unique visitors.

Website

CVA 5030 E. University, Ste. 401 B Odessa, TX 79762 T 432-368-5483 F 432-366-9434  E craig@cvaadv.com www.cvaadv.com
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ADVERTISING & MARKETING

Our website traffic this month was even with last month. The majority of our traffic this
month came from organic search, which comprised 40% of visits, direct website entry
was 31%, and social media made up 20%. Our bounce rate was down, indicating that
people are finding relevant content to read.

Info on new followers/likes:
LinkedIn: O new followers
Facebook: 11 new page likes
Twitter: O new followers

DECEMBER 2019 ACTIVITIES

PODCAST/TV AD SERIES

Podcast - Opportunity Odessa
Next up to air: Russell Tippin #2 and a joint podcast of Kirk Edwards and Renee Earls.

TV News Segment - Spirit of Odessa
Will be shooting Wesley doing segments on ODC's role in city growth in January.

KWES - Investing at Home
NOW AIRING: Kevin Slater in December.

ELEVISION

Our BR&E :30 TV spot continued to run on the same type programming during the
month of November: Golf Channel, NASCAR Races on FS1 and NBCS, select NFL
games on KPEJ-TV, NBA games on ESPN and TNT, and college football games on
KMID (ABC) and KOSA (CBS). CVA is working to schedule production on a BR&E spot
featuring testimonials to start in January.

RADE PUBLICATIONS
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ADVERTISING & MARKETING

Recently placed a 1/2 page ad in Texas Real Estate Business magazine that will appear
in their December edition.

EBSITE UPDATES

CVA Team members are currently finalizing the design of the ODC website and will be
programming it into January.

LOCAL AIRPORT ADVERTISING

CVA completed a new design for an airport duration at the Odessa/Midland airport.
The new design is a shared design between ODC and the Chamber’s Convention and
Visitors Bureau. Design was posted in early December.

SPECIALTIES

CVA Team members recently ordered specialty items (Texas-shaped paperweights with
the ODC logo) for distribution to customers and companies who inquire about Odessa
real estate.

SOCIAL MEDIA/DIGITAL MEDIA

Overview

In December, our overall social media engagement and likes were lower. The number
of posts this month were fewer than November, which lead to the drop. We continued
the page likes campaign on Facebook, resulting in 5 new page likes, compared to 11
last month, but video views were up. Our Twitter impressions and profile visits were
down significantly from the increase we saw in November due to reduced tweet vol-
ume.

Facebook

Over the last month on Facebook, CVA has continued to generate content from rele-
vant articles of local news organizations. Facebook metrics were lower this month be-
cause we had 5 posts, compared to 9 in November, and only one post was eligible to
be boosted. Our campaigns resulted in 5 new page likes and reached a total of 511

people.
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ADVERTISING & MARKETING

Twitter

Over the last month on Twitter we had a decrease in tweet volume, resulting in lower
impressions, but we gained more followers this month than in November. We have
continued to tweet the same content we share on Facebook to engage new and exist-
ing followers as well as retweeting relevant content. Our tweets resulted in 2,325 im-
pressions, and 49 visits to our profile.

Website

Our website traffic this month was down slightly due to lower social media engage-
ment that sends users to the website. The majority of our traffic this month came from
organic search, which comprised 51% of visits, direct website entry was 35%, and social
media made up only 2%.

Info on new followers/likes:
Facebook: 5 new page likes
Twitter: 6 new followers
LinkedIn: O new followers
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Odessa Development
Corporation Digital Report



Social Overview

2. Total Social Impressions A% Total Social Clicks

1.03K 37

A% Total Social Engagement 4! Total Social Likes

95 29

“% Total Social Followers & Total Social Shares

2.88K 32



Facebook

Page Views i

Actions on Page
December 5 - January 1

1

Total Actions on Page A100%

Page Likes
December 5 - January 1

5

Page Likes ¥62%

A AN

Recommendations
December 5 - January 1

We have insufficient data to show for
the selected time period.

December 5 - January 1

49

Total Page Views v 42%

\/\/\/\/\_/—f\/

Post Reach i

December 5 - January 1

511

People Reached v88%

A

Post Engagement i

December 5 - January 1

85

Post Engagement ¥ 85%

Overview

Page Previews
December 5 - January 1

1

Page Previews ¥ 67%

Orders

December 5 - January 1

o)

Number of Orders A 0%

o)

Earnings from Orders a 0%

Videos
December 5 - January 1

10

3-Second Video Views A100%

AN

/




Facebook Top Posts

0dl’$$ﬂ Odessa Development Corporation eoe B

Ndo«ca Odessa Development Corporation
@~ Published by Caleb Burnett [?]- D ber 10, 2019 at 12:27 PM - O,des«sa
v Hpiished by aleb Eume ecember it @ ° @~ Published by Caleb Burnett [?] - December 5, 2019 at 8:42 AM - @

Texas Tribune ifs Like Page

December 10, 2019 at 11:31 AM - @ $Q Texas Economic Development Corporation s Like Page
% November 20, 2019 - Q
While no one disputes the enormity of the oil and gas industry’s . . ) . .
successes, there's always a question about the cost and who bears it. Texas held the No. 1 rank for attracting California companies — which
Watch our conversation with experts in Odessa starting at noon CT. has been the case every year for 12 years..." #GoBigInTexas

#Relocation #econdev

~,

MARKETS.BUSINESSINSIDER.COM
Companies Join People in Fleeing
California | Markets Insider
PITTSBURGH, Nov. 20, 2019 /PRNewswire-
PRWeb/ -- For once, government agencies
agree on something — the Census Bureau,...

Boost Unavailable

TEXASTRIBUNE.ORG
Watch: A conversation about how the oil and gas sector
affects Texas

o Rajesh Ranjan Karn, Stacey Reed and 2 others 2 Comments 1 Share
o Like (J comment ¢ Share L
Boost Unavailable

Q Rajesh Ranjan Karn, Byron Ezekwu and 2 others 2 Comments 1 Share

[b Like CJ Comment ¢ Share U -



Twitter Overview

DEC 2019 SUMMARY

Tweets Tweet impressions

1 2,325

Profile visits Mentions

49 1

New followers

2

Tweets Tweet impressions Profile visits Mentions Followers

1 183.3% 2,183 v24.9% 48 15.9% 1 962 5



Top Tweets

Dec 2019 - 31 days

TWEET HIGHLIGHTS

Top Tweet carned 902 impressions

Great event in Odessa today with
@TexasTribune!

A Conversation About How The Oil And Gas
Sector Impacts Texas, moderated by
@rossramsey.

Thanks to @0dessaCollege for hosting!
#TTEvents

-@WR_Burnett
pic.twitter.com/rvmHCAyNJ;j
HOW THE OIL & GAS SECTOR
IMPACTS TEXAS

Tracee Bentley
PRESIDENT AND CEO OF THE Pt

0
STATE REP. R ODESSA

Ben Shepperd
PRESIDENT OF THE PERMIAN BASIN PETROLEUM ASSOCIATION

Top mention carned 9 engagements

3% Texas Workforce Commission
®ePd  @TXWorkforce - Dec 20

AL W7
Driniss©

NEW Labor Market Highlights=LIVE! &
Surprise! We're still breaking
#unemployment records!

< RT if you're proud of #Texas!
@dmesqui22 @RHSCounseling2
@jcblawfirm @texasmutual @BrettBusby
@ChristiCraddick @SociallySavvy
@judymci15 @MJoCommEd_ADM
@trapper1122 @odessadevelop
twitter.com/TXWorkforce/st...

.

T2 ©¥5

View Tweet



Website Performance

Performance KPIs

Website Performance Trend
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UTPB SMALL BUSINESS DEVELOPMENT CENTER
2019-2020 New Business Start-Ups & Expansions

End of Year

2018/19 Totals

3403
2927
42

736
1446
43

13
$19,824,583
$3,895,616
192

70

72

24

November-19
ODESSA OTHER LOCATIONS ACTIVITIES
New Businesses 4| New Businesses 7 Counfelmg 148 Seminars 2
Sessions
. . Am Am
Full-Time Jobs 19 Full-Time Jobs 20 Ind/N/Alaskan 1 Ind/N/Alaskan 0
Asi . i .
Part Time Jobs 25| Part Time Jobs 3| Asian/pac 0 Asian/pac 0
Islander Islander
Black 21 Black 1
Total Jobs 4 Total Jobs 22 Hispanic 67 Hispanic 2
Non-Hispanic 51 Non-Hispanic 0
Total Clients 148| Total Attendees 14
Counseling 142| Training Hours 91
Hours
Cumulative
2019/20
Oct-19 Nov-19 Dec-19 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19  Jul-19 Aug-19 Sep-19 Totals
Counseling Sessions 212 148 360
Counseling Hours 229 142 370
Seminars Presented 3 2 5
Attendees 90 14 104
Training Hours 180.0 91 271
New Businesses 1 11 12
Odessa New Business 0 4 4
Capitalization $1,025,000 $3,709,600 $4,734,600
Odessa Capitalization  $250,000 $3,265,000 $3,515,000
Full-Time Jobs 8 39 47
Odessa FullTime 4 19 23
Jobs
Part Time Jobs 0 28 28
Odessa Part Time 0 25 25
Jobs
Total Jobs 8 53 61

12/2/2019 KAM

236



UTPB SMALL BUSINESS DEVELOPMENT CENTER
2019-2020 New Business Start-Ups & Expansions

December-19
ODESSA OTHER LOCATIONS ACTIVITIES
New Businesses 1| New Businesses 1 Counfelmg 149 Seminars 1
Sessions

. . Am Am
Full-Time Jobs 2 Full-Time Jobs 2 Ind/N/Alaskan 7 Ind/N/Alaskan 0

Asi . i .
Part Time Jobs 0|  Part Time Jobs o| Asianpac 0 Asian/pac 0

Islander Islander
Black 24 Black 2
Total Jobs 2 Total Jobs 2 Hispanic 56 Hispanic 5
Non-Hispanic 66 Non-Hispanic 4
Total Clients 149| Total Attendees 11
Counscling 150| Training Hours 22

Hours

Oct-19

Counseling Sessions 212

Counseling Hours 229

Seminars Presented 3

Attendees 90

Training Hours 180.0

New Businesses 1

Odessa New Business 0

Capitalization $1,025,000

Odessa Capitalization $250,000

Full-Time Jobs 8

Odessa FullTime 4
Jobs

Part Time Jobs 0

Odessa Part Time 0
Jobs

Total Jobs 8

1/2/2020 KAM

Nov-19

148

142

2

14
91
11

4
$3,709,600
$3,265,000
39
19
28
25
53

Dec-19

149

150

1

11
22
2

1
$1,000,000
$0

4

Jan-19 Feb-19 Mar-19 Apr-19

May-19

Cumulative

2019/20

-1
Jun-19 Totals

Jul-19 Aug-19 Sep-19

509

520

115
293
14

5
$5,734,600
$3,515,000
51
25
28
25
65

End of Year

2018/19 Totals

3403

2927

42

736
1446
43

13
$19,824,583
$3,895,616
192

70

72

24

236



('""-"1 RANSPORTATION ALLIANCE, INC.
P. 0. Box 60816 * Midland, Texas 79711
(432) 563-6240

La Entrada al Pacifico
c
November 25, 2019 [% E@& U W/ED

BY CITY SEC
R
The Honorable Betsy Triplett-Hurt, Chair ETARY

Odessa Development Corporation
P.O. Box 4398
Odessa, Texas 79760

Dear Chairwoman Hurt:

Please find the attached monthly financials and activity report for the Midland-
Odessa Transportation Alliance, Inc., for the month October, 2019.

We appreciate your continued support and assistance.

Sincerely,

ket

James Beauchamp
President, Midland-Odessa
Transportation Alliance

cc. The Honorable David Turner, City of Odessa

www.molran.org



‘ TRANSPORTATION ALLIANCE, INC.

November 2019

Permian Basin Coalition Meeting

On November 11" we held a Permian Basin Coalition Meeting in which we hosted
the unveiling of a new study regarding the economic impacts of pipelines. Two
Texas Tech University professors discussed their multi-layered study in which
detailed how a crude pipeline from the Permian Basin to the coast will affect jobs,
economies, and the safety local communities along the route, the state of Texas,
and the nation.

The study shows that approximately 24,500 jobs will be created by this pipeline
and will deliver a cumulative economic output of $17.9 Billion to Texas with $7.3
Billion during the construction phase and $10.6 billion during the operational
phase. Also, the pipeline will generate around $988 Million in additional revenue
to local communities via sales tax and property tax. Lastly, the study hit on the
fact that it would take approximately 10,000 trucks a day to deliver the daily
capacity of the particular pipeline.

During this meeting we also announced that Big Bend Telecom will be building a
new data center near the Midland International Airport. This data center will be
used by a number of providers to boost cloud storage and increase speeds for
technology devices.

Ports to Plains Corridor Study

We recently attended the Ports to Plains Corridor Study in Big Spring that is being
undertaken as a result of House Bill 1079 passed during the most recent 86"
Legislature. This bill includes an evaluation of the feasibility of certain



1:46 PM MOTRAN ALLIANCE, INC.

11/21119 Profit & Loss YTD Com parison
Cash Basis October 2019
Oct 19 Oct 19
Ordinary Income/Expense
Income
4200 - Interest Earned 87.36 87.36
4420 - ODC 35,625.00 35,625.00
Total Income 35,712.36 35,712.36
Expense
5000 - Marketing
5001 - MOTRAN Marketing 79.80 79.80
Total 5000 - Marketing 79.80 79.80
5025 - Travel Expenses 662.22 662.22
6000 - Administration
6085 - Office Lease 2,655.00 2,655.00
6140 - Telephone 323.84 323.84
Total 6000 - Administration 2,978.84 2,978.84
6500 - Personnel
6501 - Salaries & Wages 19,400.00 19,400.00
6502 - Payroll Taxes 1,484.09 1,484.09
6503 - Employee Health Reimbursement 1,175.00 1,175.00
6504 - Payroll Service Fee 125.86 125.86
6505 - Retirement Contributions 582.00 582.00
Total 6500 - Personnel 22,766.95 22,766.95
Total Expense 26,487.81 26,487.81
Net Ordinary Income 9,224.55 9,224.55
Net Income 9,224.55 9,224.55

Page 1



1:39 PM MOTRAN ALLIANCE, INC.

111219 Balance Sheet
Cash Basis As of October 31, 2019
Oct 31, 19
ASSETS
Current Assets
Checking/Savings
1000 - Frost MOTRAN Checking 5,017.09
1010 - Frost MOTRAN Money Market 159,338.88
1015 - Frost-ODC Money Market 52,335.52
1020 - Frost- MDC Money Market 1,282.53
Total Checking/Savings 217,974.02
Total Current Assets 217,974.02
Fixed Assets
1500 - Furniture & Fixtures 926.94
1510 - Accum. Dep - Furn & Fix (926.94)
1520 - Machinery & Equipment 3,356.07
1530 - Accum Dep - Mach & Equip (3,356.07)
Total Fixed Assets 0.00

TOTAL ASSETS

LIABILITIES & EQUITY
Equity
3900 - Net Assets
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

217,974.02

208,749.47
9,224.55

217,974.02

217,974.02

Page 1



1:41 PM MOTRAN ALLIANCE, INC.

1112119 Statement of Cash Flows
October 2019
Oct 18

OPERATING ACTIVITIES

Net Income 9,224.55

Net cash provided by Operating Activities 9,224.55

Net cash increase for period 9,224.55

Cash at beginning of period 208,749.47

Cash at end of period 217,974.02

Page 1



MOTRAN, INC. MONTHLY EXPENSE SUMMARY
FOR THE MONTH OF Oct-19

EXPENDITURE CATEGORIES MONTHLY EXPENSE MDC oDC
Credit Card Processing Fee

Dues and Subscriptions

Events and Expo's

Food and Entertainment

Gifts

Health Insurance Reimbursement $1,175.00 $587.50 $587.50
I-14 Initiative

Insurance

MOTRAN Marketing $79.80 $39.90 $39.90
Other Marketing

Misc. Expense

Office Lease $2,655.00

Office Supplies

Payroll Salaries $19,400.00 $9,700.00 $9,700.00
Payroll Taxes $1,484.09 $742.04 $742.04
Payroll Service Fee $125.86

Retirement $582.00

Postage

Professional Services
Program Supplies

Travel $662.22 $331.11 $331.11
Other Travel
Utilities: Telephone & Internet $323.84

TOTAL EXPENSES $26,487.81 $11,400.55 $11,400.55



Revenue
Founding Members Dues
Member Dues
Midland Development Corp
Odessa Development Corp
PBC Revenue
Grants
Interest income
Misc. Income

Total Revenues

Expenditures

Dues & Subscriptions
Events

Food & Entertainment
Gifts

Health Ins. Reimbursement
Insurance

I-14 {nitiative
Miscellaneous Expenses
Office Lease

Office Supplies
Payroll-Salaries
Payroll-Service Fee
Payroll Taxes
Retirement

Postage

Marketing

Other Marketing
Program Supplies
Telephone

Travel Expenses
Travel Other
Professional Services
TOTAL EXPENSES

MOTRAN ALLIANCE, INC.

Budget Current
FY2018-19 Month
$20,000.00
$65,000.00
$142,500.00
$142,500.00 $35,625.00
$50,000.00
$5,000.00
$1,500.00 $87.36
$2,500.00
$429,000.00 $35,712.36
$2,500.00 $587.50
$2,500.00
$115,000.00  $9,700.00
$7,500.00 $742.04
$5,000.00 $39.90
$5,000.00 $331.11
$5,000.00
$142,500.00 $10,813.05

October 2019/City EDC Funding Breakdown

Remaining

YTD Amount Balance

$20,000.00

65,000.00

$142,500.00

$35,625.00 $106,875.00
$50,000.00
$5,000.00
$1,412.64
$2,500.00
$35,712.36 $393,287.64

$87.36

$587.50 $1,912.50

$2,500.00

$9,700.00 $105,300.00

$742.04 $6,757.96
$39.90 $4,960.10
$331.11 $4,668.89
$5,000.00

$11,400.55 $131,099.45

Percent
Remaining

100%
100%
100%
75%
100%
100%
94%
100%
92%

77%

92%

90%

99%

93%

100%
92%
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Permian Basin Coalition Meeting

On November 11" we held a Permian Basin Coalition Meeting in which we hosted
the unveiling of a new study regarding the economic impacts of pipelines. Two
Texas Tech University professors discussed their multi-layered study in which
detailed how a crude pipeline from the Permian Basin to the coast will affect jobs,
economies, and the safety local communities along the route, the state of Texas,
and the nation.

The study shows that approximately 24,500 jobs will be created by this pipeline
and will deliver a cumulative economic output of $17.9 Billion to Texas with $7.3
Billion during the construction phase and $10.6 billion during the operational
phase. Also, the pipeline will generate around $988 Million in additional revenue
to local communities via sales tax and property tax. Lastly, the study hit on the
fact that it would take approximately 10,000 trucks a day to deliver the daily
capacity of the particular pipeline.

During this meeting we also announced that Big Bend Telecom will be building a
new data center near the Midland International Airport. This data center will be
used by a number of providers to boost cloud storage and increase speeds for
technology devices.

Ports to Plains Corridor Study

We recently attended the Ports to Plains Corridor Study in Big Spring that is being
undertaken as a result of House Bill 1079 passed during the most recent 86"
Legislature. This bill includes an evaluation of the feasibility of certain



improvements to Interstate 27. The route is broken up into 3 segments, North,
Central, and South, with our concerns being focused on the Central segment. In
this segment there are 2 corridors in which they are studying, the first comes
from Lamesa to Midland on 349 to pass to the Craddick Reliever Route and down
FM 1788 to I-20 which then follows 158 to Garden City and then San Angelo. The
other route goes from Lamesa to Big Spring via 87 and then continues to San
Angelo.

A Ports to Plains Advisory Committee was established to assist in the corridor
study, and there were dozens in attendance. During the presentation of parts of
the meeting we became concerned about the data being used as a part of the
study. Specifically, at issue was the aggregation methods of data for traffic
volumes, outdated crash statistics, and the manner in which some of the
information was presented and also left out as to create a particular narrative.

We are currently working on a formal inquiry with TXDOT to retrieve where the
study’s data points are derived from and how they came to some of the
conclusions. As you know, there is currently an ongoing Permian Basin Freight
Study being conducted by TXDOT and it was apparent that these two studies,
which entail some of the same TXDOT personnel, are using different data
methods that call a number of issues into question. Our goal is to preserve the
integrity of the study and ensure the routes are based on the realities rather than
politics.



11:55 AM MOTRAN ALLIANCE, INC.

1210919 Profit & Loss YTD Comparison
Cash Basis November 2019
Nov 19 Oct - Nov 19
Ordinary Income/Expense
Income
4000 - Founding Member Dues 834.00 834.00
4010 - Member Dues 1,286.06 1,286.06
4200 - Interest Earned 60.32 137.68
4420 - ODC 0.00 35,625.00
4600 - PBC Revenue 4,500.00 4,500.00
Total Income 6,670.38 42,382.74
Expense
5000 - Marketing
5001 - MOTRAN Marketing 2,263.85 2,343.65
5000 - Marketing - Other 5,893.64 5,893.64
Total 5000 - Marketing 8,157.49 8,237.29
5025 - Travel Expenses 1,939.68 2,601.90
5050 - Events & Expos 6,728.49 6,728.49
6000 - Administration
6035 - Dues & Subscriptions 425.10 425.10
6045 - Food & Entertainment 300.21 300.21
6085 - Office Lease 0.00 2,655.00
6090 - Office Supplies 1,371.60 1,371.60
6105 - Postage 17.99 17.99
6115 - Program Supplies 129.59 129.59
6140 - Telephone 376.09 699.93
Total 6000 - Administration 2,620.58 5,599.42
6073 - Lodging
6074 - Delegation 110.85 110.85
Total 6073 - Lodging 110.85 110.85
6500 - Personnel
6501 - Salaries & Wages 19,400.00 38,800.00
6502 - Payroll Taxes 1,366.31 2,850.40
6503 - Employee Health Reimbursement 968.00 2,143.00
6504 - Payroll Service Fee 113.62 239.48
6505 - Retirement Contributions 582.00 1,164.00
Total 6500 - Personnel 22,429.93 45,196.88
7410 - Previous year remittance-MDC 66.57 66.57
7420 - Previous year remittance-ODC 66.57 66.57
Total Expense 42,120.16 68,607.97
Net Ordinary Income (35,449.78) (26,225.23)
Net Income (35,449.78) (26,225.23)

Page 1



10:25 AM MOTRAN ALLIANCE, INC.

12108119 Balance Sheet
Cash Basis As of November 30, 2019
Nov 30, 19
ASSETS
Current Assets
Checking/Savings
1000 - Frost MOTRAN Checking 4,382.99
1010 - Frost MOTRAN Money Market 124,521.00
1015 - Frost-ODC Money Market 52,337.67
1020 - Frost- MDC Money Market 1,282.58
Total Checking/Savings 182,524.24
Total Current Assets 182,524.24
Fixed Assets
1500 - Furniture & Fixtures 926.94
1510 - Accum. Dep - Furn & Fix (926.94)
1520 - Machinery & Equipment 3,356.07
1530 - Accum Dep - Mach & Equip (3,356.07)
Total Fixed Assets 0.00
TOTAL ASSETS 182,524.24
LIABILITIES & EQUITY
Equity
3900 - Net Assets 208,749.47
Net Income (26,225.23)
Total Equity 182,524.24
TOTAL LIABILITIES & EQUITY 182,524.24

Page 1



MOTRAN ALLIANCE, INC.

10:25 AM
12/00/19 Statement of Cash Flows
November 2019
Nov 19
OPERATING ACTIVITIES
Net Income (35,449.78)
Net cash provided by Operating Activities (35,449.78)
Net cash increase for period (35,449.78)
Cash at beginning of period 217,974.02
182,524.24

Cash at end of period

Page 1



MOTRAN, INC. MONTHLY EXPENSE SUMMARY

FOR THE MONTH OF

EXPENDITURE CATEGORIES MONTHLY EXPENSE

Credit Card Processing Fee
Dues and Subscriptions
Events and Expo's

Food and Entertainment
Gifts

Health Insurance Reimbursement

[-14 Initiative

Insurance

MOTRAN Marketing

Other Marketing

Misc. Expense

Office Lease

Office Supplies

Payroll Salaries

Payroll Taxes

Payroll Service Fee

Retirement

Postage

Professional Services

Program Supplies

Travel

Other Travel

Utilities: Telephone & Internet
Previous Year Reimittance MDC
Previous Year Reimittance ODC
TOTAL EXPENSES

$425.10
$6,728.49
$300.21

$968.00

$2,263.85
$5,893.64

$1,371.60
$19,400.00
$1,366.31
$113.62
$582.00
$17.99

$129.59
$1,939.68
$110.85
$376.09
$66.57
$66.57
$42,120.16

MDC

$484.00

$1,131.92

$9,700.00
$683.15

$969.84

$12,968.91

obDC

$484.00

$1,131.92

$9,700.00
$683.156

$969.84

$12,968.91



Revenue
Founding Members Dues
Member Dues
Midland Development Corp
Odessa Development Corp
PBC Revenue
Grants
Interest Income
Misc. Income

Total Revenues

Expenditures

Dues & Subscriptions
Events

Food & Entertainment
Gifts

Health Ins. Reimbursement
Insurance

I-14 Initiative
Miscellaneous Expenses
Office Lease

Office Supplies
Payroll-Salaries
Payroll-Service Fee
Payroll Taxes
Retirement

Postage

Marketing

Other Marketing
Program Supplies
Telephone

Travel Expenses
Travel Other
Professional Services
TOTAL EXPENSES

MOTRAN ALLIANCE, INC.

Budget Current
FY2018-19 Month
$20,000.00 $834.00
$65,000.00 $1,286.06

$142,500.00

$142,500.00
$50,000.00 $4,500.00

$5,000.00

$1,500.00 $50.32

$2,500.00

$429,000.00 $6,670.38
$2,500.00 $484.00
$2,500.00

$115,000.00 $9,700.00
$7,500.00 $683.15
$5,000.00 $1,131.92
$5,000.00 $969.84
$5,000.00

$142,500.00 $12,968.91

November 2019/City EDC Funding Breakdown

YTD Amount

$834.00
$1,286.06

$35,625.00
$4,500.00

$137.68

$42,382.74

$1,071.50

$19,400.00

$1,425.19

$1,171.82

$1,300.95

$24,369.46

Remaining
Balance

$19,166.00
63,713.94
$142,500.00
$106,875.00
$45,500.00
$5,000.00
$1,362.32
$2,500.00
$386,617.26

$1,428.50

$2,500.00

$95,600.00

$6,074.81

$3,828.18

$3,699.05

$5,000.00
$118,130.54

Percent
Remaining

96%
98%
100%
75%
91%
100%
91%
100%
92%

57%

83%

81%

77%

74%

100%
92%
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Summary of Key Results

The educational opportunities offered by the University of Texas
Permian Basin (UT Permian Basin) enhance employment prospects for
students and improves the regional workforce and economic
development potential. In fulfilling its primary role, UT Permian Basin
generates a significant economic stimulus as well as incremental tax
receipts throughout the area.

e Summing the economic benefits of operations, student spending, and
visitor spending results in an estimate of the total economic benefits of the
University. Including multiplier effects, the total impact of ongoing
operations and related spending is estimated to be $113.1 million in yearly
gross product and 1,670 jobs in the Odessa Metropolitan Statistical Area
(MSA), $54.4 million in gross product each year and 783 jobs in the Midland
MSA, $177.5 million in gross product each year and 2,551 jobs in the
Permian Basin, and even larger effects for Texas.

e Recent and ongoing construction projects lead to additional estimated gains
in business activity of $163.1 million in gross product and 1,899 job-years of
employment in the Odessa MSA, $86.4 million in gross product and 1,001
job-years of employment in the Midland MSA, and $304.4 million in gross
product and 3,705 job-years of employment in the Permian Basin.

e Inaddition, research at UT Permian Basin leads to notable gains in business
activity, and many graduates of the university are working in the area,
increasing the overall capabilities of the regional labor force and generating
substantial economic activity.

Business activity generates tax revenue, and the economic stimulus
associated with the University of Texas Permian Basin leads to a
notable increase in tax receipts to the State and local government

entities including cities, counties, schools, and special districts.

e The Perryman Group estimates that fiscal benefits of operations, student
spending, and visitor spending of the University of Texas Permian Basin
total $13.6 million to the State each year, $5.7 million to local governments
in the Odessa area per year, $2.8 million to local governments in the
Midland area per year, and $8.9 million to local governments across the
Permian Basin Region each year (including effects within the MSAs).
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e Recent and ongoing construction projects generate another $28.9 million
to the State, $7.9 million to local entities in the Odessa area, $4.2 million to
local government entities in the Midland area, and $14.6 million to local
entities in the Permian Basin Region during the construction process
(including effects in the MSAs).

The economic and fiscal benefits of the University of Texas Permian
Basin are substantial. However, the University’s importance to the
region goes even beyond these effects. In particular, UT Permian
Basin provides crucial education to support the petroleum sector

and economic development efforts.

e Well-trained workers are essential to economic growth and development as
well as the health of cornerstone industries such as petroleum.

e Inaddition, education available at UT Permian Basin improves quality of life
for students and other area residents, enhances success of local businesses,
and improves the outlook and potential for the region.
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Introduction

The University of Texas Permian Basin (UT Permian Basin) is the only four-year
educational institution in the region, site of some of the largest and most
geopolitically significant oil

. 1
and gas resources in the

world. A combination of The quality education offered by UT Permian
factors is causing sweeping Basin enhances employment opportunities for
change in the petroleum students and improves the regional workforce

sector, and major analysts
and energy companies
anticipate continuing and
substantial increases in Permian Basin production over the next few years. A
top-quality workforce is essential to taking advantage of the opportunities
offered by the petroleum sector as well as to attracting others such as emerging
technology industries.

and economic development potential.
I

The educational opportunities offered by UT Permian Basin enhance
employment prospects for students and improve the regional workforce and
economic development potential. In fulfilling its primary role, UT Permian Basin
generates a significant economic stimulus as well as incremental tax receipts.
The University provides direct well-paying jobs, engages in major projects, and
supports important research. Graduates are essential to the current and future
business complex and enhance the competitiveness of the area. These activities
contribute to the economy of the local area, region, state, and nation.

The Perryman Group (TPG) was recently asked to examine the economic
benefits of the University of Texas Permian Basin as well as the associated
increase in tax receipts to the State and local governments. The Perryman
Group measured the overall economic benefits associated with major
categories of activity, including

¢ Ongoing operations, student and visitor spending, and research;
e Construction projects, and
e Contributions of graduates within the region and beyond.
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The Economic and Fiscal Benefits of the University of Texas Permian Basin

Economic benefits including multiplier effects were measured for the Odessa
Metropolitan Statistical Area (MSA), the Midland MSA, the Permian Basin
Region, and Texas.! Note that effects for the Permian Basin Region include
those within the MSAs as well as spillover to other parts of the region. Similarly,
results for Texas include those within the Permian Basin Region as well as
spillover to other parts of the state. This report and the accompanying
Appendices describe The Perryman Group’s results as well as the methods and
assumptions used in this assessment.

1 The Odessa MSA is equivalent to Ector County; the Midland MSA is comprised of Midland and
Martin counties; and the Permian Basin Region includes Andrews, Borden, Crane, Dawson, Ector,
Gaines, Glasscock, Howard, Loving, Martin, Midland, Pecos, Reeves, Terrell, Upton, Ward, and
Winkler counties.
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Economic Benefits of University Operations and Student

and Visitor Spending

The Perryman Group measured economic benefits of major categories of
ongoing University of Texas Permian Basin operations activity. Economic
activity is generation through providing well-paying jobs for instruction,
administration, and other aspects of the University and its facilities. Currently,
UT Permian Basin employs approximately 1,100 persons including full-time,
part-time, student, and contract employees. In addition, student and visitor
spending and research activity lead to further benefits.

University Operations

Spending for University operations generates ripple effects through the
economy. When multiplier effects are considered, the total annual increase in

business activity associated
1
with University of Texas

When multiplier effects are considered, the total Permian Basin operations is
annual increase in business activity associated estimated to include $83.6

with University of Texas Permian Basin million in gross product each
operations is estimated to include $122.9 year and 1,278 jobs in the
million in annual gross product and 1,837 jobs ~ ©dessaMSA, $32.6 million in

gross product each year and
497 jobs in the Midland MSA,
$122.9 million in annual gross
product and 1,837 jobs in the Permian Basin Region and $143.2 million in gross
product each year and 2,003 jobs in Texas. (A brief overview of the methods
used to measure economic impacts and a definition of terms is provided on
page 8, with further detail in the Appendices to this report.)

in the Region.
I

Student and Visitor Spending

Current enrollment at the University of Texas Permian Basin is nearly 5,300
students. Students attending UT Permian Basin generate a substantial
economic stimulus through spending for housing, food, and other living
expenses. The Perryman Group estimated the direct student spendingon a
“net” basis, adjusting for individuals who would likely be in the area even
without the University. Direct spending estimates were adjusted to reflect
spending by out-of-area students as well as an estimate of those who would
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leave the area if not for the presence of UT Permian Basin. Multiplier effects on
these net direct student spending estimates were then quantified.

Out-of-area student spending leads to an estimated increase in business
activity of $24.2 million in gross product per year and 320 jobs in the Odessa
MSA, $16.8 million in gross product each year and 219 jobs in the Midland
MSA, $43.6 million in annual gross product and 566 jobs in the Permian Basin
Region, and $50.9 million in gross product per year and 629 jobs in Texas.
(Again, note that the impacts from smaller geographic areas are included in the
impacts of each of the larger geographic areas for all impacts throughout the
report.)

University operations also lead to a significant number of visitors to the area. In
addition to visiting students and personnel, people attend athletic and cultural
events (in particular as related to the Wagner Noel Performing Arts Center),
conferences, and other on-campus activities. Spending by out-of-area visitors
generates significant economic activity in the local area including an estimated
$5.4 million in gross product each year and 73 jobs in the Odessa MSA, $5.0
million per year in annual gross product and 67 jobs in the Midland MSA, $11.0
million in annual gross product and 148 jobs in the Permian Basin Region, and
$12.9 million in annual gross product and 164 jobs in Texas (including
multiplier effects).

Total Ongoing Operations Benefits

Summing the economic benefits of operations, student spending, and visitor
spending results in an estimate of the total economic benefits of the University.
Including multiplier effects, the total impact of ongoing operations and related
spending includes an
estimated $113.1 million in

Including multiplier effects, the total impact of yearly gross product and

ongoing operations and related spending 1,670 jobs in the Odessa
includes an estimated $113.1 million in annual MSA, $54.4 million in gross
gross product and 1,670 jobs in the Odessa product each year and 783

MSA, $54.4 million in annual gross product and ~ jobsinthe Mid'énd MSA,
783 jobs in the Midland MSA, and $177.5 $177.5 million in gross

cre . duct h d2,551
million in annual gross product and 2,551 jobs Pro .uc eac ye?ran )
) ) ] jobs in the Permian Basin and
in the Permian Basin.

even larger effects for Texas.
The tables below include
further detail, with results by major industry group in Appendix B.
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The Annual Economic Benefits of Ongoing Operations and Student

and Visitor Spending Associated with
the University of Texas Permian Basin

Total Gross Personal

Expenditures Product Income Er(rllgrlz:rr]relﬁtn t
(Millions of 2019 (Millions of (Millions of Jobs)
Dollars) 2019 Dollars) 2019 Dollars)

Operations $150.294 $83.561 $60.646 1,278

§ Student Spending $47.946 $24.216 $15.252 320
Visitor Spending

§ and Tourism $9.198 $5.367 $3.304 73
g TOTAL

o ONGOING $207.437 $113.144 $79.202 1,670
BENEFITS

Operations $58.132 $32.577 $23.606 497

> Student Spending $33.153 $16.817 $10.484 219

% Visitor Spending $8.439 $5.003 $3.048 67
= TOTAL

s ONGOING $99.724 $54.396 $37.139 783
BENEFITS

c Operations $225.947 $122.851 $88.143 1,837

G Student Spending $88.198 $43.566 $27.208 566

a5 Visitor Spending $19.588  $11.044 $6.748 148
s and Tourism
=g TOTAL

E ONGOING $333.733 $177.461 $122.099 2,551
BENEFITS

Operations $275.857 $143.231 $99.227 2,003

Student Spending $105.993 $50.891 $31.437 629
0 Visitor Spending

g and Tourism $24.007 $12.874 $7.792 164
- TOTAL

ONGOING $405.857 $206.997 $138.456 2,796
BENEFITS

Note: The Odessa MSA is equivalent to Ector County; the Midland MSA is comprised of Midland and Martin counties; and the
Permian Basin Region includes Andrews, Borden, Crane, Dawson, Ector, Gaines, Glasscock, Howard, Loving, Martin, Midland,
Pecos, Reeves, Terrell, Upton, Ward, and Winkler counties. Student Spending is net incremental spending and includes spending
by out-of-area students as well as an estimate of those who would leave the area for education in the absence of UT Permian
Basin. Visitor Spending and Tourism includes estimated spending for athletic and cultural events, conferences, and other on-
campus activities and visits to students and personnel. Components may not sum to totals due to rounding.

Source: US Multi-Regional Impact Assessment System, The Perryman Group
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Measuring Economic and Fiscal Impacts

Any economic stimulus, whether positive or negative, generates multiplier effects
throughout the economy. In this instance, ongoing operations, student and visitor
spending, research activity, construction projects, and graduates of the University of Texas
Permian Basin generate multiplier effects and dynamic responses rippling through the
economy.

The Perryman Group’s input-output assessment system (the US Multi-Regional Impact
Assessment System, which is described in further detail in the Appendices to this report)
was developed by the firm about 40 years ago and has been consistently maintained and
updated since that time. The model has been used in hundreds of analyses for clients
ranging from major corporations to government agencies and has been peer reviewed on
multiple occasions. The impact system uses a variety of data (from surveys, industry
information, and other sources) to describe the various goods and services (known as
resources or inputs) required to produce another good/service. This process allows for
estimation of the total economic impact (including multiplier effects) of the University of
Texas Permian Basin. The models used in the current analysis reflect the specific industrial
composition and characteristics of the Odessa Metropolitan Statistical Area (MSA, which
includes Ector County), Midland MSA (Midland and Martin counties), Permian Basin
Region (Andrews, Borden, Crane, Dawson, Ector, Gaines, Glasscock, Howard, Loving,
Martin, Midland, Pecos, Reeves, Terrell, Upton, Ward, and Winkler counties), and Texas
economies.

Total economic effects are quantified for key measures of business activity:

e Total expenditures (or total spending) measure the dollars changing hands as a result
of the economic stimulus.

e Gross product (or output) is production of goods and services that will come about in
each area as a result of the activity. This measure is parallel to the gross domestic
product numbers commonly reported by various media outlets and is a subset of total
expenditures.

e Personal income is dollars that end up in the hands of people in the area; the vast
majority of this aggregate derives from the earnings of employees, but payments such
as interest and rents are also included.

e Job gains are expressed as job-years of employment for a temporary stimulus (such as
construction) or jobs for ongoing effects.

Business activity associated with UT Permian Basin generates incremental taxes to the
State and local governments which were also estimated. Monetary values were quantified
on a constant (2019) basis to eliminate the effects of inflation. See the Appendices for
additional information regarding the methods and assumptions used in this analysis.

THE
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Economic Benefits of Construction Projects

The University of Texas Permian Basin has completed several major
construction projects over the past several years, involving a total estimated
direct investment of more than $300 million since 2010. Recent and ongoing
improvements include student
housing and residence halls, a
Recent and ongoing construction projects at the  student center, a science and
University of Texas Permian Basin generate computer technology building,
$304.4 million in gross product and 3,501 job- ~ anengineering building, a
years of employment in the Permian Basin kinesiology building, and the

. . . Wagner Noel Performing Arts
(including multiplier effects). Cengter 8
I

These enhancements enable the University to better fulfill its mission and
accommodate a growing and changing student enrollment. In addition, these
projects lead to multiplier effects across the economy and a substantial, though
transitory, economic stimulus. The Wagner Noel Performing Arts Center also
brings a significant number of visitors to the area, with a variety of musical and
theater performances throughout the year.

When multiplier effects are considered, recent and ongoing major construction
projects lead to estimated gains in business activity of $163.1 million in gross
product and 1,899 job-years of employment in the Odessa MSA, $86.5 million
in gross product and 1,001 job-years of employment in the Midland MSA, and
$304.4 million in gross product and 3,501 job-years of employment in the
Permian Basin.
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Economic Benefits of Recent and Ongoing Construction Projects at

the University of Texas Permian Basin

Total Gross Personal
Expenditures Product Income Employment
(Millions of 2019 | (Millions of 2019 | (Millions of 2019 (Job-Years)
Dollars) Dollars) Dollars)
Odessa MSA $337.491 $163.081 $113.061 1,899
Midland MSA $176.018 $86.456 $60.727 1,001
Permian Basin $636.370 $304.423 $209.557 3,501
Texas $1,100.859 $514.383 $346.884 5,705

Note: Based on direct investments since 2010 and The Perryman Group’s estimates of multiplier effects. The Odessa MSA is
equivalent to Ector County; the Midland MSA is comprised of Midland and Martin counties; and the Permian Basin Region includes
Andrews, Borden, Crane, Dawson, Ector, Gaines, Glasscock, Howard, Loving, Martin, Midland, Pecos, Reeves, Terrell, Upton,
Ward, and Winkler counties. Results by industrial sector are presented in Appendix B.

Source: US Multi-Regional Impact Assessment System, The Perryman Group
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Economic Benefits of Research Activity

Research activity generates economic benefits on several levels, and ongoing
research at UT Permian Basin leads to notable gains in business activity. First,
conducting research
involves jobs for
researchers and others as
well as various operational
expenses. In addition,
research activity resultsin
spinoff benefits such as
commercialization of
discoveries and royalties.

|
The economic and social returns which could be
anticipated from research at the University of
Texas Permian Basin include an estimated $2.9
million in gross product per year and 23 jobs in

the United States.
]

Even beyond these effects are societal benefits of which enhance the economy.
Once discoveries have been widely disseminated and deployed, they have the
potential to generate benefits beyond those that are economic in nature. The
economic and social returns which could be anticipated from research at the
University of Texas Permian Basin include an estimated $2.9 million in gross
product per year and 23 jobs in the United States. On a global basis, these
returns rise to $3.7 million in gross product and 29 jobs (including the US
impacts). Note that the spinoff and social benefits of research in one year
continue to occur (and generally increase) on an ongoing basis, Thus, these
contributions also tend to cumulate and expand over time. This activity is likely
to increase significantly as the region addresses the innovations associated
with energy production (petroleum and renewable), water resource
management, environmental challenges, and other phenomena associated with
its dynamic economic base.

The Annual Economic and Social Benefits of Research at the

University of Texas Permian Basin

Total Gross Personal
Expenditures Product Income Employment
(Millions of 2019 (Millions of 2019 = (Millions of 2019 = (Permanent Jobs)
Dollars) Dollars) Dollars)
United States $6.272 $2.900 $1.952 23
Global $7.903 $3.654 $2.460 29
Note: Based on typical patterns as described in the Appendices to this report. These gains are in addition to operational and spinoff
effects of research.
Source: US Multi-Regional Impact Assessment System, The Perryman Group
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Economic Benefits of Graduates

Many graduates of UT Permian Basin are working in the area, increasing the
overall capabilities of the regional labor force and generating substantial
economic activity. While some of these individuals would still be employed in
the region even without attending UT Permian Basin, the presence of the
University has clearly
contributed to their
individual productivity as
well as the economy. These
highly skilled graduates
provide critical needs in
engineering, management, health care, education, and other key sectors
throughout the region.

|
Across the region, annual benefits of employed
graduates are estimated to include $6.5 billion
in gross product and 52,356 jobs.

The Perryman Group estimates that annual economic benefits of employed
graduates include $2.8 billion in gross product each year and 22,726 jobs in the
Odessa MSA, $2.4 billion in gross product and 18,272 jobs in the Midland MSA
when multiplier effects are considered. Across the region, annual benefits of
employed graduates are estimated to include $6.5 billion in gross product and
52,356 jobs, with even larger benefits for Texas.

The Annual Economic Benefits of Employed Graduates of

the University of Texas Permian Basin

Total Gross Personal Emblovment
Expenditures Product Income (Pgrmgnen ¢
(Millions of 2019 (Millions of (Millions of Jobs)
Dollars) 2019 Dollars) 2019 Dollars)

Odessa MSA $7,494.573 $2,770.230 $1,547.218 22,726
Midland MSA $6,971.195 $2,418.498 $1,323.502 18,272
Permian Basin Region $18,330.288 $6,531.489 $3,624.934 52,356
Texas $25,740.176 $9,735.339 $5,458.986 80,161
Note: The Odessa MSA is equivalent to Ector County; the Midland MSA is comprised of Midland and Martin counties; and the
Permian Basin Region includes Andrews, Borden, Crane, Dawson, Ector, Gaines, Glasscock, Howard, Loving, Martin, Midland,
Pecos, Reeves, Terrell, Upton, Ward, and Winkler counties. Adjusted for industrial employment patterns, retirees, unemployment,
and labor force participation.
Source: US Multi-Regional Impact Assessment System, The Perryman Group
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Fiscal Effects

Business activity generates tax revenue. The economic stimulus associated
with the University of Texas Permian Basin generates a notable increase in tax
receipts to the State and local government entities including cities, counties,
schools, and special districts. Taxes are generated through the economic effects
measured in the preceding sections.

Increased retail sales associated with the economic stimulus measured in this
study were quantified, for example (results appear in Appendix B). A portion of
these retail sales are taxable and lead to increased receipts to local taxing
entities. Similarly, visitor
| outlays can lead to gains in
The Perryman Group estimates that fiscal occupancy tax revenues.
benefits of operations, student spending, and Economic be”eﬁt_s also affect
visitor spending of the University of Texas demand for housing and, hence,

. . o roperty tax values. When the
Permian Basin total $13.6 million to the State property .
total economic effects are

each year, $5.7 million to local governments in considered (such as those

the Odessa area per year, $2.8 million to local measured in this study), the
governments in the Midland area per year, and gains in taxes from these
$8.9 million to local governments across the sources are significant.

Permian Basin Region each year. The Perryman Group estimates
| that fiscal benefits of

operations, student spending, and visitor spending of the University of Texas
Permian Basin total $13.6 million to the State each year, $5.7 million to local
governments in the Odessa area per year, $2.8 million to local governments in
the Midland area per year, and $8.9 million to local governments across the
Permian Basin Region each year (including effects within the MSAs).

Recent and ongoing construction projects generate another $28.9 million to
the State, $7.9 million to local entities in the Odessa area, $4.2 million to local
government entities in the Midland area, and $14.6 million to local entities in
the Permian Basin Region during the construction process (including effects in
the MSAs).

Fiscal benefits from graduates include estimated annual gains of $453.7 million
to the State, $107.5 million to local entities in the Odessa area, $92.1 million to
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local entities in the Midland area, and $252.9 million to local entities across the
Permian Basin Region (including effects within the MSAs).

Fiscal Benefits of the University of Texas Permian Basin

Loz Loz Local Entities
State of Entitiesin Entitiesin in the Permian
Texas the Odessa | the Midland Basin
(Millions of 2019 MSA MSA (Millions of 2019
Dollars) (Millions of (Millions of Dollars)
2019 Dollars) 2019 Dollars)

Ongoing Operations
(per year) $7.32 $4.06 $1.56 $5.89
Student Spending
(per year) $5.01 $1.35 $0.94 $2.40
Visitor Spending
(per year) $1.26 $0.30 $0.28 $0.60
TOTAL ONGOING EFFECTS $13.59 $5.71 $2.78 $8.89
(per year)
Construction
(total) $28.93 $7.88 $4.18 $14.57
Graduates $453.72 $107.48 $92.14 $252.85
(per year) ' ‘ ‘ ‘
Note: The Odessa MSA is equivalent to Ector County; the Midland MSA is comprised of Midland and Martin counties; and the Permian
Basin Region includes Andrews, Borden, Crane, Dawson, Ector, Gaines, Glasscock, Howard, Loving, Martin, Midland, Pecos, Reeves,
Terrell, Upton, Ward, and Winkler counties. Increased tax receipts are associated with the total economic benefits measured in this study.
Source: The Perryman Group
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Importance of UT Permian Basin to the Energy Sector

and Economic Development

The economic and fiscal benefits of the University of Texas Permian Basin are
substantial. However, the University’s importance to the region goes even
beyond these effects. In particular, UT Permian Basin provides crucial
education to support the petroleum sector and economic development efforts.

Texas oil production has risen dramatically in recent years, up about 500%
since 2010. These increases began after decades of falling production and talk
of “peak oil” and the effective end of the industry. In the Permian Basin,
production levels increased from less than one million barrels per day (bpd) in
April 2011 to more than two million bpd in July 2016, topping the prior record
from 1973, before surging to more than three million bpd in February 2018 and
on to over 4.6 million in November 2019.2 Production levels are projected to
continue to expand over the next several years.

Technological advances from exploration through completion have led to
extremely impressive increases in the amount of oil being recovered, and costs
are now on a definitive downward trajectory. The Permian Basin Region is the
largest and one of the most cost-effective production areas in the US, has
demonstrated a continuing pattern of efficiency increases, and is expected to
continue to see strong activity.

As the only comprehensive four-year university in the area, UT Permian Basin
provides needed workers for the industry, support sectors, and the economy in
general. UT Permian Basin'’s five largest undergraduate majors are Business,
Management, Marketing, and Related Support Services; Psychology;
Engineering; Multi/Interdisciplinary Studies; and Health Professions and
Related Programs.® A recent study by The Perryman Group found that many of
these are well-matched to the largest future occupational needs.*

2 Drilling Productivity Report, US Energy Information Association, December 2019.

2019 Texas Public Higher Education Almanac, Texas Higher Education Coordinating Board, Spring
2019.

* Priority Midland by the Numbers, The Perryman Group, August 2019.
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Specific programs particularly important to the industry include engineering,
where students recently achieved a 100% pass rate on the fundamentals of
engineering exam. Programs are highly respected, with four undergraduate
options including chemical, electrical, mechanical, and petroleum engineering.

UT Permian Basin is also integral to attracting quality corporate locations and
expansions. Any company seeking to locate or expand is going to be, of
necessity, initially concerned with the fundamental factors that impact its
success. Some of these items are beyond the control of local or state entities,
such as proximity to customers, suppliers, or required raw materials. Others,
however, can be affected by community policies and investments.

For example, an adequate workforce with the appropriate skills is essential to
any corporate location or expansion. Efforts to improve educational systems
and available training options can positively affect the ability to attract new
economic activity.

Well-trained workers are essential to economic growth and development as
well as the health of cornerstone industries such as petroleum. In addition,
education available at UT Permian Basin improves quality of life for students
and other area residents, enhances success of local businesses, and improves
the outlook for the region. It is an essential resource in defining the future of
one of the world’s most significant economic areas.
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Conclusion

As the only four-year educational institution in the Permian Basin region, the
University of Texas Permian Basin is an essential aspect of higher educationin
the area. In addition to offering opportunities for students to prepare for future
jobs, the university serves one of the world’s most important oil and gas
reserves and enhances economic development prospects for the region. With
expanding enrollment and ongoing improvements of facilities and programs,
the university’s importance will only increase over time.

The Perryman Group estimates that ongoing operations, out-of-area student
spending, and out-of-area visitor spending associated with UT Permian Basin
generate business activity including $113.1 million in yearly gross product and
1,670 jobs in the Odessa MSA, $54.4 million in gross product each year and 783
jobs in the Midland MSA, and $177.5 million in gross product each year and
2,551 jobs in the Permian Basin. Construction projects lead to a notable, though
transitory, additional stimulus, and graduates remaining in the area further
increase the economic effects of the university.

The Perryman Group’s assessment of economic benefits indicates that
thousands of jobs are directly or indirectly supported or enhanced by the
university. UT Permian Basin is an important aspect of ensuring the
preparedness of the local area, region, state, and nation for the workforce
needs of the future.
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Appendix A: Methods Used

US Multi-Regional Impact Assessment System

The basic modeling technique employed in this study is known as dynamic input-
output analysis. This input-output segment of the methodology essentially uses
extensive survey data, industry information, and a variety of corroborative source
materials to create a matrix describing the various goods and services (known as
resources or inputs) required to produce one unit (a dollar’s worth) of output for a
given sector. Once the base information is compiled, it can be mathematically
simulated to generate evaluations of the magnitude of successive rounds of
activity involved in the overall production process.

There are two essential steps in conducting an input-output analysis once the
system is operational. The first major endeavor is to accurately define the levels of
direct activity to be evaluated. In this case, input data regarding employment,
enrollment, research activity, attendance at events, construction budget estimates,
and other needed information was provided by the University of Texas Permian
Basin, with supplementary research by The Perryman Group. Societal and
economic benefits of research were estimated on a global and national scale and
were determined based on detailed academic studies related to the relevant
returns to investments in basic research.”

The second major phase of the analysis is the simulation of the input-output system
to measure overall economic effects of the direct excess costs of the current
situation. The present study was conducted within the context of the US Multi-
Regional Impact Assessment System (USMRIAS) which was developed and is
maintained by The Perryman Group. This model has been used in hundreds of
diverse applications across the country and has an excellent reputation for
accuracy and credibility; it has also been peer reviewed on multiple occasions. The
systems used in the current simulations reflect the unique industrial structure of
the Odessa MSA, Midland MSA, Permian Basin Region, and Texas economies.

> See, in particular, Hall Bronwyn, Jacques Mairesse, and Pierre Mohnen; Measuring the Returns to
R&D; chapter prepared for the Handbook of the Economics of Innovation, editors B.H.Hall and N.
Rosenberg. December 2009. Frontier Economics, Rates of return to investment in science and
innovation, report prepared for the Department for Business Innovation and Skills, July 2014.
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The USMRIAS is somewhat similar in format to the Input-Output Model of the
United States which is maintained by the US Department of Commerce. The model
developed by TPG, however, incorporates several important enhancements and
refinements. Specifically, the expanded system includes (1) comprehensive 500-
sector coverage for any county, multi-county, or urban region; (2) calculation of
both total expenditures and value-added by industry and region; (3) direct
estimation of expenditures for multiple basic input choices (expenditures, output,
income, or employment); (4) extensive parameter localization; (5) price
adjustments for real and nominal assessments by sectors and areas; (6)
measurement of the induced impacts associated with payrolls and consumer
spending; (7) embedded modules to estimate multi-sectoral direct spending
effects; (8) estimation of retail spending activity by consumers; and (9)
comprehensive linkage and integration capabilities with a wide variety of
econometric, real estate, occupational, and fiscal impact models.

The impact assessment (input-output) process essentially estimates the amounts
of all types of goods and services required to produce one unit (a dollar’s worth) of
a specific type of output. For purposes of illustrating the nature of the system, it is
useful to think of inputs and outputs in dollar (rather than physical) terms. As an
example, the construction of a new building will require specific dollar amounts of
lumber, glass, concrete, hand tools, architectural services, interior design services,
paint, plumbing, and numerous other elements. Each of these suppliers must, in
turn, purchase additional dollar amounts of inputs. This process continues through
multiple rounds of production, thus generating subsequent increments to business
activity. The initial process of building the facility is known as the direct effect. The
ensuing transactions in the output chain constitute the indirect effect.

Another pattern that arises in response to any direct economic activity comes from
the payroll dollars received by employees at each stage of the production cycle. As
workers are compensated, they use some of their income for taxes, savings, and
purchases from external markets. A substantial portion, however, is spent locally
on food, clothing, health care services, utilities, housing, recreation, and other
items. Typical purchasing patterns in the relevant areas are obtained from the
Center for Community and Economic Research Cost of Living Index, a privately
compiled inter-regional measure which has been widely used for several decades,
and the Consumer Expenditure Survey of the US Department of Labor. These initial
outlays by area residents generate further secondary activity as local providers
acquire inputs to meet this consumer demand. These consumer spending impacts
are known as the induced effect. The USMRIAS is designed to provide realistic, yet
conservative, estimates of these phenomena.
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Sources for information used in this process include the Bureau of the Census, the
Bureau of Labor Statistics, the Regional Economic Information System of the US
Department of Commerce, and other public and private sources. The pricing data
are compiled from the US Department of Labor and the US Department of
Commerce. The verification and testing procedures make use of extensive public
and private sources.

Impacts were measured in constant 2019 dollars to eliminate the effects of
inflation.

The USMRIAS generates estimates of the effect on several measures of business
activity. The most comprehensive measure of economic activity used in this study
is Total Expenditures. This measure incorporates every dollar that changes hands
in any transaction. For example, suppose a farmer sells wheat to a miller for $0.50;
the miller then sells flour to a baker for $0.75; the baker, in turn, sells bread to a
customer for $1.25. The Total Expenditures recorded in this instance would be
$2.50, that is, $0.50 + $0.75 + $1.25. This measure is quite broad but is useful in
that (1) it reflects the overall interplay of all industries in the economy, and (2)
some key fiscal variables such as sales taxes are linked to aggregate spending.

A second measure of business activity frequently employed in this analysis is that
of Gross Product. This indicator represents the regional equivalent of Gross
Domestic Product, the most commonly reported statistic regarding national
economic performance. In other words, the Gross Product of Texas is the amount
of US output that is produced in that state; it is defined as the value of all final
goods produced in a given region for a specific period of time. Stated differently, it
captures the amount of value-added (gross area product) over intermediate goods
and services at each stage of the production process, that is, it eliminates the
double counting in the Total Expenditures concept. Using the example above, the
Gross Product is $1.25 (the value of the bread) rather than $2.50. Alternatively, it
may be viewed as the sum of the value-added by the farmer, $0.50; the miller,
$0.25 ($0.75 - $0.50); and the baker, $0.50 ($1.25 - $0.75). The total value-added
is, therefore, $1.25, which is equivalent to the final value of the bread. In many
industries, the primary component of value-added is the wage and salary payments
to employees.

The third gauge of economic activity used in this evaluation is Personal Income. As
the name implies, Personal Income is simply the income received by individuals,
whether in the form of wages, salaries, interest, dividends, proprietors’ profits, or
other sources. It may thus be viewed as the segment of overall impacts which flows
directly to the citizenry.
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The fourth measure, Retail Sales, represents the component of Total Expenditures
which occurs in retail outlets (general merchandise stores, automobile dealers and

service stations, building materials stores, food stores, drugstores, restaurants, and
so forth). Retail Sales is a commonly used measure of consumer activity.

The final aggregates used are Jobs and Job-Years, which reflect the full-time
equivalent jobs generated by an activity. For an economic stimulus expected to
endure (such as the ongoing operations of a facility), the Jobs measure is used. It
should be noted that, unlike the dollar values described above, Jobs is a “stock”
rather than a “flow.” In other words, if an area produces $1 million in output in
2018 and $1 million in 2019, it is appropriate to say that $2 million was achieved in
the 2018-19 period. If the same area has 100 people working in 2018 and 100 in
2019, it only has 100 Jobs. When a flow of jobs is measured, such asin a
construction project or a cumulative assessment over multiple years, it is
appropriate to measure employment in Job-Years (a person working for a year,
though it could be multiple people working for partial years). This concept is
distinct from Jobs, which anticipates that the relevant positions will be maintained
on a continuing basis.

In addition to the economic aggregates, the model fully integrates the specific
provisions and rate structures associated with major sources of State and local
revenues on a detailed industrial basis, allowing for the estimation of the fiscal
benefits associated with the economic stimulus.
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US Multi-Regional Econometric Model

Overview

The US Multi-Regional Econometric Model (also known as the Texas Econometric
Model) was developed by Dr. M. Ray Perryman, President and CEO of The
Perryman Group (TPG), beginning 40 years ago as a Texas model and has been
consistently maintained, expanded, and updated to a national level since that time.
Itis formulated in an internally consistent manner and is designed to permit the
integration of relevant global, national, state, and local factors into the projection
process. It is the result of four decades of continuing research in econometrics,
economic theory, statistical methods, and key policy issues and behavioral
patterns, as well as intensive, ongoing study of all aspects of the global, US, state,
and metropolitan area economies. It is extensively used by scores of federal and
State governmental entities on an ongoing basis, as well as hundreds of major
corporations. It is employed in the current analysis to generate estimates of the
industrial composition necessary to allocate various benefits.

This section describes the forecasting process in a comprehensive manner,
focusing on both the modeling and the supplemental analysis. The overall
methodology, while certainly not ensuring perfect foresight, permits an enormous
body of relevant information to impact the economic outlook in a systematic
manner.

Model Logic and Structure

The US Multi-Regional Econometric Model revolves around a core system which
projects output (real and nominal), income (real and nominal), and employment by
industry in a simultaneous manner. For purposes of illustration, it is useful to
initially consider the employment functions. Essentially, employment within the
system is a derived demand relationship obtained from a neo-Classical production
function. The expressions are augmented to include dynamic temporal adjustments
to changes in relative factor input costs, output and (implicitly) productivity, and
technological progress over time. Thus, the typical equation includes output, the
relative real cost of labor and capital, dynamic lag structures, and a technological
adjustment parameter. The functional form is logarithmic, thus preserving the
theoretical consistency with the neo-Classical formulation.

The income segment of the model is divided into wage and non-wage components.
The wage equations, like their employment counterparts, are individually
estimated at the 3-digit North American Industry Classification System (NAICS)
level of aggregation. Hence, income by place of work is measured for
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approximately 90 production categories. The wage equations measure real
compensation, with the form of the variable structure differing between “basic”
and “non-basic.”

The basic industries, comprised primarily of the various components of Mining,
Agriculture, and Manufacturing, are export-oriented, i.e., they bring external
dollars into the area and form the core of the economy. The production of these
sectors typically flows into national and international markets; hence, the labor
markets are influenced by conditions in areas beyond the borders of the particular
region. Thus, real (inflation-adjusted) wages in the basic industry are expressed as a
function of the corresponding national rates, as well as measures of local labor
market conditions (the reciprocal of the unemployment rate), dynamic adjustment
parameters, and ongoing trends.

The “non-basic” sectors are somewhat different in nature, as the strength of their
labor markets is linked to the health of the local export sectors. Consequently,
wages in these industries are related to those in the basic segment of the economy.
The relationship also includes the local labor market measures contained in the
basic wage equations.

Note that compensation rates in the export or “basic” sectors provide a key
element of the interaction of the regional economies with national and
international market phenomena, while the “non-basic” or local industries are
strongly impacted by area production levels. Given the wage and employment
equations, multiplicative identities in each industry provide expressions for total
compensation; these totals may then be aggregated to determine aggregate wage
and salary income. Simple linkage equations are then estimated for the calculation
of personal income by place of work.

The non-labor aspects of personal income are modeled at the regional level using
straightforward empirical expressions relating to national performance, dynamic
responses, and evolving temporal patterns. In some instances (such as dividends,
rents, and others) national variables (for example, interest rates) directly enter the
forecasting system. These factors have numerous other implicit linkages into the
system resulting from their simultaneous interaction with other phenomenain
national and international markets which are explicitly included in various
expressions.

The output or gross area product expressions are also developed at the 3-digit
NAICS level. Regional output for basic industries is linked to national performance
in the relevant industries, local and national production in key related sectors,
relative area and national labor costs in the industry, dynamic adjustment
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parameters, and ongoing changes in industrial interrelationships (driven by
technological changes in production processes).

Output in the non-basic sectors is modeled as a function of basic production levels,
output in related local support industries (if applicable), dynamic temporal
adjustments, and ongoing patterns. The inter-industry linkages are obtained from
the input-output (impact assessment) system which is part of the overall integrated
modeling structure maintained by The Perryman Group. Note that the dominant
component of the econometric system involves the simultaneous estimation and
projection of output (real and nominal), income (real and nominal), and
employment at a disaggregated industrial level. This process, of necessity, also
produces projections of regional price deflators by industry. These values are
affected by both national pricing patterns and local cost variations and permit
changes in prices to impact other aspects of economic behavior. Income is
converted from real to nominal terms using the appropriate Consumer Price Index.

Several other components of the model are critical to the forecasting process. The
demographic module includes (1) a linkage equation between wage and salary
(establishment) employment and household employment, (2) a labor force
participation rate function, and (3) a complete population system with endogenous
migration. Given household employment, labor force participation (whichis a
function of economic conditions and evolving patterns of worker preferences), and
the working age population, the unemployment rate and level become identities.

The population system uses Census information, fertility rates, and life tables to
determine the “natural” changes in population by age group. Migration, the most
difficult segment of population dynamics to track, is estimated in relation to
relative regional and extra-regional economic conditions over time. Because
evolving economic conditions determine migration in the system, population
changes are allowed to interact simultaneously with overall economic conditions.
Through this process, migration is treated as endogenous to the system, thus
allowing population to vary in accordance with relative business performance
(particularly employment).

Real retail sales is related to income, interest rates, dynamic adjustments, and
patterns in consumer behavior on a store group basis. It is expressed on an
inflation-adjusted basis. Inflation at the state level relates to national patterns,
indicators of relative economic conditions, and ongoing trends. As noted earlier,
prices are endogenous to the system.

A final significant segment of the forecasting system relates to real estate
absorption and activity. The short-term demand for various types of property is
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determined by underlying economic and demographic factors, with short-term
adjustments to reflect the current status of the pertinent building cycle. In some
instances, this portion of the forecast requires integration with the Multi-Regional
Industry-Occupation System which is maintained by The Perryman Group. This
system also allows any employment simulation or forecast from the econometric
model to be translated into a highly detailed occupational profile.

The overall US Multi-Regional Econometric Model contains numerous additional
specifications, and individual expressions are modified to reflect alternative lag
structures, empirical properties of the estimates, simulation requirements, and
similar phenomena. Moreover, it is updated on an ongoing basis as new data
releases become available. Nonetheless, the above synopsis offers a basic
understanding of the overall structure and underlying logic of the system.

Model Simulation and Multi-Regional Structure

The initial phase of the simulation process is the execution of a standard non-linear
algorithm for the state-level system and that of each of the individual sub-areas, if
any, being examined. The external assumptions are derived from scenarios
developed through national and international models and extensive analysis by
The Perryman Group.

Once the initial simulations are completed, they are merged into a single system

with additive constraints and interregional flows. Using information on minimum
regional requirements, import needs, export potential, and locations, it becomes

possible to balance the various forecasts into a mathematically consistent set of

results.

The iterative simulation process has the additional property of imposing a global
convergence criterion across the entire multi-regional system, with balance being
achieved simultaneously on both a sectoral and a geographic basis. This approach is
particularly critical on non-linear dynamic systems, as independent simulations of
individual systems often yield unstable, non-convergent outcomes.

It should be noted that the underlying data for the modeling and simulation
process are frequently updated and revised by the various public and private
entities compiling them. Whenever those modifications to the database occur, they
bring corresponding changes to the structural parameter estimates of the various
systems and the solutions to the simulation and forecasting system. The multi-
regional version of the US Multi-Regional Econometric Model is re-estimated and
simulated with each such data release, thus providing a constantly evolving and
current assessment of state and local business activity.
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The Final Forecast

The process described above is followed to produce an initial set of projections.
Through the comprehensive multi-regional modeling and simulation process, a
systematic analysis is generated which accounts for both historical patternsin
economic performance and inter-relationships and best available information on
the future course of pertinent external factors. While the best available techniques
and data are employed in this effort, they are not capable of directly capturing
“street sense,” i.e., the contemporaneous and often non-quantifiable information
that can materially affect economic outcomes. In order to provide a comprehensive
approach to the prediction of business conditions and to achieve the property of
statistical consistence, it is necessary to compile and assimilate extensive material
regarding current events and factors affecting the forecast.

This critical aspect of the forecasting methodology includes activities such as (1)
daily review of hundreds of financial and business publications and electronic
information sites; (2) review of major newspapers and online news sources on a
daily basis; (3) direct discussions with key business and political leaders; (4) face-
to-face discussions with representatives of major industry groups; and (5) frequent
site visits to various regions. The insights arising from this “fact finding” are
analyzed and evaluated for their effects on the likely course of the future activity.

Another vital information resource stems from the firm’s ongoing interaction with
key players in the international, domestic, and state economic scenes. Such
activities include visiting with corporate groups on a regular basis and being
regularly involved in the policy process at all levels. The firm is also an active
participant in many major corporate relocations, economic development
initiatives, and regulatory proceedings.

Once organized, this information is carefully assessed and, when appropriate,
independently verified. The impact on specific communities and sectors that is
distinct from what is captured by the econometric system is then factored into the
forecast analysis. For example, the opening or closing of a major facility,
particularly in a relatively small area, can cause a sudden change in business
performance that will not be accounted for by either a modeling system based on
historical relationships or expected (primarily national and international) factors.

The final step in the forecasting process is the integration of this material into the
results in a logical and mathematically consistent manner. In some instances, this
task is accomplished through “constant adjustment factors” which augment
relevant equations. In other cases, anticipated changes in industrial structure or
regulatory parameters are initially simulated within the context of the Multi-
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Regional Impact Assessment System to estimate their ultimate effects by sector.
Those findings are then factored into the simulation as constant adjustments on a
distributed temporal basis. Once this scenario is formulated, the extended system
is again balanced across regions and sectors through an iterative simulation
algorithm analogous to that described in the preceding section.
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Appendix B: Detailed Sectoral Results

Operations, Student Spending, and Visitor Spending

Operations

The Annual Economic Impact of Operations Associated with The University of
Texas Permian Basin on Business Activity in the Odessa Area

Results by Industry

Total Gross Personal
Industry Expenditures Product Income Jobs
Agriculture $243,536 $72,573 $48,210 1
Mining $2,366,003 $527,851 $250,811 1
Utilities $5,904,165 $1,333,657 $581,972 2
Construction $4,893,996 $2,629,662 $2,167,004 29
Manufacturing $10,631,083 $2,860,379 $1,631,940 21
Wholesale Trade $5,602,114 $3,791,309 $2,186,102 24
Retail Trade* $24,857,275 $18,649,734 $10,841,900 317
Transportation & Warehousing $4,252,298 $2,808,696 $1,857,570 24
Information $2,080,517 $1,285,589 $548,861 5
Financial Activities* $16,456,620 $3,702,597 $1,251,612 12
Business Services $3,986,728 $2,410,843 $1,966,629 23
Health Services $5,828,414 $4,076,262 $3,446,517 54
Other Services $63,191,098 $39,412,115 $33,866,770 766
Total, All Industries $150,293,848 $83,561,267 $60,645,898 1,278

Source: US Multi-Regional Impact Assessment System, The Perryman Group
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The Annual Economic Impact of Operations Associated with The University of
Texas Permian Basin on Business Activity in the Midland Area
Results by Industry

Total Gross Personal
Industry Expenditures Product Income Jobs
Agriculture $288,652 $87,038 $57,403 1
Mining $1,045,488 $239,511 $124,078 1
Utilities $3,596,738 $813,690 $355,072 1
Construction $1,140,189 $613,083 $505,219 7
Manufacturing $1,031,750 $369,215 $231,354 3
Wholesale Trade $1,335,627 $903,905 $521,200 6
Retail Trade* $9,064,215 $6,797,339 $3,951,026 115
Transportation & Warehousing $2,374,310 $1,563,993 $1,034,369 13
Information $1,485,729 $916,125 $391,123 3
Financial Activities* $7,502,284 $1,884,616 $686,546
Business Services $1,609,134 $973,870 $794,428 9
Health Services $1,761,313 $1,235,847 $1,044,920 16
Other Services $25,896,144 $16,179,022 $13,909,466 315
Total, All Industries $58,131,572 $32,577,254 $23,606,204 497

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars per year. Components may not sum due to rounding. Retail Trade includes
restaurants, Financial Activities includes Real Estate.
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The Annual Economic Impact of Operations Associated with The University of

Texas Permian Basin on Business Activity in the Permian Basin Region

Results by Industry

Total Gross Personal
Industry Expenditures Product Income Jobs
Agriculture $4,300,839 $1,249,177 $844,106 13
Mining $3,513,005 $798,984 $397,443
Utilities $12,565,160 $2,841,997 $1,240,171
Construction $6,034,184 $3,242,005 $2,671,619 36
Manufacturing $16,876,547 $4,752,039 $2,685,824 37
Wholesale Trade $6,937,741 $4,695,215 $2,707,302 29
Retail Trade* $35,392,908 $26,555,102 $15,437,775 451
Transportation & Warehousing $8,200,764 $5,405,949 $3,575,299 46
Information $4,680,538 $2,887,131 $1,232,610 10
Financial Activities* $24,699,700 $5,874,470 $2,099,728 20
Business Services $5,595,862 $3,367,409 $2,746,943 32
Health Services $7,589,727 $5,320,784 $4,498,774 71
Other Services $89,560,291 $55,860,578 $48,005,594 1,086
Total, All Industries $225,947,267 $122,850,840 $88,143,187 1,837

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars per year. Components may not sum due to rounding. Retail Trade includes
restaurants, Financial Activities includes Real Estate.
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The Annual Economic Impact of Operations Associated with The University of
Texas Permian Basin on Business Activity in Texas

Results by Industry

Total Gross Personal
Industry Expenditures Product Income Jobs
Agriculture $4,531,291 $1,355,460 $897,068 13
Mining $3,941,221 $912,830 $501,820
Utilities $13,189,207 $2,982,081 $1,301,302
Construction $7,161,231 $3,842,327 $3,166,317 42
Manufacturing $32,694,944 $10,173,093 $5,698,159 87
Wholesale Trade $8,222,344 $5,564,569 $3,208,580 35
Retail Trade* $37,735,519 $28,324,030 $16,468,173 480
Transportation & Warehousing $8,446,468 $5,574,849 $3,687,006 48
Information $5,847,992 $3,605,822 $1,539,440 13
Financial Activities* $44,282,496 $11,989,821 $3,997,860 39
Business Services $9,972,051 $6,136,619 $5,005,908 58
Health Services $8,744,808 $6,120,466 $5,174,909 81
Other Services $91,087,066 $56,649,499 $48,580,620 1,099
Total, All Industries $275,856,638 $143,231,466 $99,227,162 2,003

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars per year. Components may not sum due to rounding. Retail Trade includes
restaurants, Financial Activities includes Real Estate.
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Student Spending

The Annual Economic Impact of Out-of-Area Student Spending Associated with
The University of Texas Permian Basin on Business Activity in the Odessa Area

Results by Industry

Total Gross Personal
Industry Expenditures Product Income Jobs
Agriculture $88,284 $25,493 $16,740 0
Mining $811,318 $179,998 $86,439 0
Utilities $3,368,468 $756,019 $329,910 1
Construction $1,421,184 $728,302 $600,169 8
Manufacturing $3,225,428 $859,841 $490,578 5
Wholesale Trade $1,784,899 $1,207,844 $696,452 7
Retail Trade* $15,853,386 $11,971,040 $6,973,116 201
Transportation & Warehousing $1,281,826 $884,967 $585,286 8
Information $1,211,967 $751,160 $320,693 2
Financial Activities* $8,841,610 $971,913 $358,085
Business Services $1,529,327 $859,035 $700,751 8
Health Services $3,062,999 $2,170,987 $1,835,587 29
Other Services $5,465,362 $2,849,501 $2,258,230 46
Total, All Industries $47,946,058 $24,216,100 $15,252,036 320

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars per year. Components may not sum due to rounding. Retail Trade includes
restaurants, Financial Activities includes Real Estate.
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The Annual Economic Impact of Out-of-Area Student Spending Associated with
The University of Texas Permian Basin on Business Activity in the Midland Area
Results by Industry

Total Gross Personal
Industry Expenditures Product Income Jobs
Agriculture $187,060 $55,000 $35,726 0
Mining $652,830 $150,022 $80,862 0
Utilities $3,088,996 $693,411 $302,590 1
Construction $589,011 $301,845 $248,737 3
Manufacturing $534,052 $191,092 $119,686 1
Wholesale Trade $758,144 $513,036 $295,822 3
Retail Trade* $11,153,543 $8,421,670 $4,905,537 141
Transportation & Warehousing $1,216,213 $836,059 $552,940 7
Information $1,208,965 $747,253 $319,026 3
Financial Activities* $6,866,660 $886,282 $352,133
Business Services $1,107,690 $621,326 $506,842
Health Services $1,947,956 $1,383,952 $1,170,144 18
Other Services $3,842,251 $2,015,603 $1,594,316 33
Total, All Industries $33,153,371 $16,816,551 $10,484,361 219

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars per year. Components may not sum due to rounding. Retail Trade includes
restaurants, Financial Activities includes Real Estate.

Pennto 17 Grorp



The Economic and Fiscal Benefits of the University of Texas Permian Basin

The Annual Economic Impact of Out-of-Area Student Spending Associated with
The University of Texas Permian Basin on Business Activity in the Permian Basin
Region

Results by Industry

Total Gross Personal
Industry Expenditures Product Income Jobs
Agriculture $1,912,219 $529,938 $356,728 5
Mining $1,493,557 $339,322 $173,069 0
Utilities $7,379,502 $1,656,539 $722,870 3
Construction $2,034,524 $1,042,612 $859,177 11
Manufacturing $6,444,976 $1,779,977 $998,125 12
Wholesale Trade $2,543,043 $1,720,881 $992,275 11
Retail Trade* $27,701,946 $20,917,998 $12,184,717 352
Transportation & Warehousing $2,905,485 $1,997,314 $1,320,954 17
Information $2,714,024 $1,678,330 $716,530 6
Financial Activities* $15,901,599 $1,915,710 $744,422 7
Business Services $2,637,017 $1,466,402 $1,196,209 14
Health Services $5,010,955 $3,557,331 $3,007,762 47
Other Services $9,519,090 $4,963,302 $3,935,578 81
Total, All Industries $88,197,937 $43,565,655 $27,208,416 566

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars per year. Components may not sum due to rounding. Retail Trade includes
restaurants, Financial Activities includes Real Estate.
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The Economic and Fiscal Benefits of the University of Texas Permian Basin

The Annual Economic Impact of Out-of-Area Student Spending Associated with

The University of Texas Permian Basin on Business Activity in Texas

Results by Industry

Total Gross Personal
Industry Expenditures Product Income Jobs
Agriculture $2,009,014 $584,676 $382,106 6
Mining $1,716,637 $400,841 $232,048 1
Utilities $7,613,390 $1,709,046 $745,782 3
Construction $2,562,066 $1,312,958 $1,081,959 14
Manufacturing $12,614,399 $3,867,576 $2,154,377 31
Wholesale Trade $3,217,752 $2,177,460 $1,255,541 14
Retail Trade* $28,579,960 $21,580,991 $12,570,912 363
Transportation & Warehousing $2,997,574 $2,060,618 $1,362,822 18
Information $3,126,057 $1,931,516 $824,628 7
Financial Activities* $21,809,660 $3,657,005 $1,377,681 13
Business Services $4,158,844 $2,448,122 $1,997,041 23
Health Services $5,521,868 $3,913,779 $3,309,136 52
Other Services $10,066,098 $5,246,814 $4,143,105 86
Total, All Industries $105,993,319 $50,891,402 $31,437,138 629

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars per year. Components may not sum due to rounding. Retail Trade includes
restaurants, Financial Activities includes Real Estate.
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The Economic and Fiscal Benefits of the University of Texas Permian Basin
Tourism and Visitor Spending
The Annual Economic Impact of Out-of-Area Visitor Spending Associated with

The University of Texas Permian Basin on Business Activity in the Odessa Area
Results by Industry

Total Gross Personal
Industry Expenditures Product Income Jobs
Agriculture $22,527 $6,011 $3,902 0
Mining $143,366 $31,789 $15,088 0
Utilities $326,062 $75,036 $32,744 0
Construction $210,527 $112,305 $92,546 1
Manufacturing $681,725 $179,226 $101,937 1
Wholesale Trade $402,473 $272,331 $157,028 2
Retail Trade* $3,854,952 $2,826,096 $1,631,402 49
Transportation & Warehousing $859,246 $622,111 $411,442 5
Information $124,440 $76,685 $32,740 0
Financial Activities* $859,574 $186,784 $71,314 1
Business Services $235,705 $145,062 $118,331 1
Health Services $322,640 $225,668 $190,806 3
Other Services $1,154,298 $607,781 $444,731 10
Total, All Industries $9,197,535 $5,366,885 $3,304,011 73

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars per year. Components may not sum due to rounding. Retail Trade includes
restaurants, Financial Activities includes Real Estate.
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The Economic and Fiscal Benefits of the University of Texas Permian Basin

The Annual Economic Impact of Out-of-Area Visitor Spending Associated with
The University of Texas Permian Basin on Business Activity in the Midland Area
Results by Industry

Total Gross Personal
Industry Expenditures Product Income Jobs
Agriculture $63,879 $17,428 $11,171 0
Mining $149,590 $34,099 $17,605 0
Utilities $472,072 $109,246 $47,671 0
Construction $115,730 $61,784 $50,913 1
Manufacturing $151,513 $54,137 $33,832 0
Wholesale Trade $228,242 $154,439 $89,052 1
Retail Trade* $3,641,838 $2,666,003 $1,538,295 46
Transportation & Warehousing $926,865 $668,451 $442,093 5
Information $216,437 $133,025 $56,790 0
Financial Activities* $936,911 $230,723 $94,321 1
Business Services $225,711 $139,050 $113,429 1
Health Services $230,514 $161,748 $136,760 2
Other Services $1,079,297 $572,434 $416,190 9
Total, All Industries $8,438,599 $5,002,567 $3,048,122 67

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars per year. Components may not sum due to rounding. Retail Trade includes
restaurants, Financial Activities includes Real Estate.
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The Economic and Fiscal Benefits of the University of Texas Permian Basin

The Annual Economic Impact of Out-of-Area Visitor Spending Associated with
The University of Texas Permian Basin on Business Activity in the Permian Basin
Region

Results by Industry

Total Gross Personal
Industry Expenditures Product Income Jobs
Agriculture $556,443 $140,423 $94,197 1
Mining $298,994 $67,629 $33,612 0
Utilities $981,101 $226,827 $98,981 0
Construction $345,274 $184,138 $151,740 2
Manufacturing $1,652,223 $449,425 $249,736 2
Wholesale Trade $630,715 $426,773 $246,079 3
Retail Trade* $7,697,365 $5,643,676 $3,258,001 98
Transportation & Warehousing $1,876,670 $1,353,029 $894,847 12
Information $402,963 $247,792 $105,793
Financial Activities* $1,834,820 $424,809 $170,451
Business Services $461,416 $282,526 $230,466
Health Services $553,154 $387,835 $327,918
Other Services $2,297,114 $1,209,579 $885,769 20
Total, All Industries $19,588,252 $11,044,463 $6,747,590 148

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars per year. Components may not sum due to rounding. Retail Trade includes
restaurants, Financial Activities includes Real Estate.
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The Economic and Fiscal Benefits of the University of Texas Permian Basin

The Annual Economic Impact of Out-of-Area Visitor Spending Associated with
The University of Texas Permian Basin on Business Activity in Texas
Results by Industry

Total Gross Personal
Industry Expenditures Product Income Jobs
Agriculture $582,750 $157,354 $101,699 1
Mining $334,258 $77,155 $42,249 0
Utilities $1,037,296 $239,439 $104,484 0
Construction $440,355 $234,452 $193,203 2
Manufacturing $3,279,720 $988,856 $546,891 7
Wholesale Trade $827,639 $560,017 $322,914 3
Retail Trade* $7,908,322 $5,802,971 $3,350,790 101
Transportation & Warehousing $1,898,798 $1,368,239 $904,904 12
Information $507,196 $311,779 $133,108
Financial Activities* $3,233,911 $849,454 $320,760
Business Services $836,320 $522,845 $426,505
Health Services $688,347 $481,887 $407,443
Other Services $2,432,505 $1,279,809 $937,019 21
Total, All Industries $24,007,417 $12,874,257 $7,791,969 164

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars per year. Components may not sum due to rounding. Retail Trade includes
restaurants, Financial Activities includes Real Estate.
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The Economic and Fiscal Benefits of the University of Texas Permian Basin

Construction

The Economic Impact of Recent and Ongoing Construction of Facilities

Associated with The University of Texas Permian Basin on Business Activity in

the Odessa Area
Results by Industry

Total Gross Personal Job
Industry Expenditures Product Income Years*
Agriculture $445.425 $128,636 $85,091 1
Mining $4,680,289 $1,097,031 $535,302 3
Utilities $10,027,828 $2,259,745 $986,092 41
Construction $125,658,315 $55,447,374 $45,692,088 611
Manufacturing $48,626,302 $16,577,938 $9,756,494 139
Wholesale Trade $16,741,825 $11,329,693 $6,532,801 71
Retail Trade* $50,296,520 $38,142,876 $22,247,463 638
Transportation & Warehousing $8,784,571 $5,874,999 $3,885,515 50.5
Information $3,823,531 $2,362,511 $1,008,632 8
Financial Activities* $26,976,197 $5,393,606 $2,198,883 21
Business Services $11,180,129 $6,906,408 $5,633,859 65
Health Services $11,095,813 $7,756,889 $6,558,522 103
Other Services $19,154,157 $9,803,289 $7,939,780 184
Total, All Industries $337,490,902 $163,080,994 $113,060,524 1,899

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars. A job-year is equivalent to one person working for one year. Components

may not sum due to rounding. Retail Trade includes restaurants, Financial Activities includes Real Estate.

Pennto 17 Grorp



The Economic and Fiscal Benefits of the University of Texas Permian Basin

The Economic Impact of Recent and Ongoing Construction of Facilities

Associated with The University of Texas Permian Basin on Business Activity in

the Midland Area
Results by Industry

Total Gross Personal Job
Industry Expenditures Product Income Years*
Agriculture $763,810 $225,102 $147,759 2
Mining $3,370,683 $890,875 $479,161 3
Utilities $8,474,837 $1,918,832 $837,327 34
Construction $74,833,041 $33,445,133 $27,560,874 369
Manufacturing $6,556,141 $2,493,402 $1,544,116 21
Wholesale Trade $5,649,812 $3,823,734 $2,204,800 24
Retail Trade* $25,646,572 $19,408,276 $11,313,601 326
Transportation & Warehousing $6,970,698 $4,631,443 $3,063,071 39.8
Information $3,834,433 $2,363,759 $1,009,165 9
Financial Activities* $17,581,106 $4,134,913 $1,797,817 17
Business Services $7,199,395 $4,457,716 $3,636,353 42
Health Services $4,757,535 $3,336,746 $2,821,250 44
Other Services $10,380,356 $5,326,479 $4,312,053 101
Total, All Industries $176,018,420 $86,456,411 $60,727,347 1,001

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars. A job-year is equivalent to one person working for one year. Components

may not sum due to rounding. Retail Trade includes restaurants, Financial Activities includes Real Estate.
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The Economic and Fiscal Benefits of the University of Texas Permian Basin

The Economic Impact of Recent and Ongoing Construction of Facilities

Associated with The University of Texas Permian Basin on Business Activity in

the Permian Basin Region

Results by Industry

Total Gross Personal Job
Industry Expenditures Product Income Years*
Agriculture $10,118,238 $2,849,761 $1,923,149 29
Mining $9,844,160 $2,548,977 $1,327,045 9
Utilities $26,862,748 $6,067,760 $2,647,809 11.1
Construction $228,079,262 $101,177,255 $83,376,360 1,115
Manufacturing $85,827,157 $29,447,049 $17,067,193 248
Wholesale Trade $24,977,379 $16,903,529 $9,746,727 105
Retail Trade* $91,662,129 $69,482,492 $40,522,347 1,164
Transportation & Warehousing $21,704,837 $14,467,644 $9,568,384 124.1
Information $10,965,036 $6,762,668 $2,887,202 25
Financial Activities* $52,400,863 $11,398,409 $4,862,774 47
Business Services $20,961,228 $12,912,476 $10,533,270 122
Health Services $17,819,848 $12,488,313 $10,558,985 166
Other Services $35,147,111 $17,916,186 $14,535,850 337
Total, All Industries $636,369,996 $304,422,516 $209,557,093 3,501

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars. A job-year is equivalent to one person working for one year. Components

may not sum due to rounding. Retail Trade includes restaurants, Financial Activities includes Real Estate.
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The Economic and Fiscal Benefits of the University of Texas Permian Basin

The Economic Impact of Recent and Ongoing Construction of Facilities

Associated with The University of Texas Permian Basin on Business Activity in

Texas
Results by Industry

Total Gross Personal Job
Industry Expenditures Product Income Years*
Agriculture $15,164,407 $4,416,793 $2,909,842 43
Mining $15,400,879 $4,001,304 $2,251,966 15
Utilities $40,546,839 $9,153,971 $3,994,551 16.6
Construction $319,340,890 $141,981,379 $117,001,497 1,564
Manufacturing $208,861,277 $72,372,526 $42,539,531 640
Wholesale Trade $43,337,483 $29,328,723 $16,911,203 183
Retail Trade* $139,514,368 $105,718,683 $61,648,609 1,771
Transportation & Warehousing $31,356,364 $20,928,860 $13,841,601 179.5
Information $19,496,980 $12,020,595 $5,131,976 44
Financial Activities* $128,500,775 $31,450,202 $12,684,842 127
Business Services $53,107,785 $33,163,449 $27,052,876 313
Health Services $30,562,785 $21,392,831 $18,087,838 284
Other Services $55,668,587 $28,453,960 $22,827,285 524
Total, All Industries $1,100,859,419 $514,383,276 $346,883,617 5,705

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars. A job-year is equivalent to one person working for one year. Components

may not sum due to rounding. Retail Trade includes restaurants, Financial Activities includes Real Estate.
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The Economic and Fiscal Benefits of the University of Texas Permian Basin

Employed Graduates

The Estimated Annual Economic Impact Associated with Graduates of The
University of Texas Permian Basin on Business Activity in the Odessa Area

Results by Industry

Total Gross Personal
Industry Expenditures Product Income Jobs
Agriculture $6,922,452 $2,050,118 $1,354,403 19
Mining $3,178,002,584 $703,594,670 $327,978,387 1,638
Utilities $284,834,955 $62,676,862 $27,350,507 112
Construction $316,651,063 $168,394,737 $138,767,751 1,854
Manufacturing $683,938,140 $220,692,290 $133,413,935 1,657
Wholesale Trade $197,612,943 $133,570,851 $77,018,150 831
Retail Trade* $659,615,448 $490,870,345 $284,625,349 8,416
Transportation & Warehousing $114,802,353 $76,626,677 $50,678,134 657
Information $76,338,786 $46,780,273 $19,972,006 169
Financial Activities* $1,211,495,211 $406,239,599 $107,090,204 972
Business Services $229,594,623 $141,409,386 $115,353,831 1,335
Health Services $230,288,468 $159,383,802 $134,760,490 2,117
Other Services $304,476,173 $157,940,581 $128,854,964 2,949
Total, All Industries $7,494,573,198 $2,770,230,190 $1,547,218,112 22,726

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars per year. Components may not sum due to rounding. Retail Trade includes
restaurants, Financial Activities includes Real Estate.
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The Economic and Fiscal Benefits of the University of Texas Permian Basin

The Estimated Annual Economic Impact Associated with Graduates of The
University of Texas Permian Basin on Business Activity in the Midland Area

Results by Industry

Total Gross Personal
Industry Expenditures Product Income Jobs
Agriculture $18,166,514 $5,462,896 $3,569,123 52
Mining $3,711,898,183 $815,946,780 $378,209,920 1,854
Utilities $344,395,787 $76,218,188 $33,259,577 137
Construction $185,980,718 $99,821,663 $82,259,274 1,098
Manufacturing $197,081,733 $72,066,501 $45,801,385 561
Wholesale Trade $107,424,794 $72,601,196 $41,862,506 451
Retail Trade* $541,526,631 $402,604,117 $233,357,058 6,912
Transportation & Warehousing $147,268,339 $97,020,651 $64,165,994 831
Information $114,505,489 $70,584,599 $30,134,836 256
Financial Activities* $966,956,199 $325,254,869 $97,237,528 887
Business Services $232,504,281 $143,991,081 $117,459,848 1,359
Health Services $149,376,068 $104,230,638 $88,127,977 1,384
Other Services $254,110,239 $132,694,575 $108,057,118 2,491
Total, All Industries $6,971,194,975 $2,418,497,753  $1,323,502,144 18,272

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars per year. Components may not sum due to rounding. Retail Trade includes
restaurants, Financial Activities includes Real Estate.
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The Economic and Fiscal Benefits of the University of Texas Permian Basin

The Estimated Annual Economic Impact Associated with Graduates of The
University of Texas Permian Basin on Business Activity in the Permian Basin

Region
Results by Industry

Total Gross Personal
Industry Expenditures Product Income Jobs
Agriculture $198,930,232 $56,855,167 $38,339,512 577
Mining $8,159,708,759  $1,803,720,670 $840,235,458 4,184
Utilities $1,038,341,807 $227,577,901 $99,308,939 410
Construction $630,703,429  $337,329,721 $277,980,704 3715
Manufacturing $1,518,624,510  $461,322,916 $271,804,452 3,458
Wholesale Trade $361,554,056  $244,370,831 $140,906,391 1,523
Retail Trade* $1,545,523,729  $1,149,940,572 $666,716,633 19,726
Transportation & Warehousing $371,631,844 $245,748,387 $162,529,208 2,107
Information $262,828,244 $161,714,645 $69,041,173 587
Financial Activities* $2,591,837,423  $860,486,080 $247,276,356 2,254
Business Services $511,425,985 $315,339,787 $257,236,466 2,978
Health Services $437,438,388  $303,966,124 $257,006,177 4,039
Other Services $701,739,691 $363,115,773 $296,552,416 6,798
Total, All Industries $18,330,288,096 $6,531,488,574  $3,624,933,884 52,356

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars per year. Components may not sum due to rounding. Retail Trade includes
restaurants, Financial Activities includes Real Estate.
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The Economic and Fiscal Benefits of the University of Texas Permian Basin

The Estimated Annual Economic Impact Associated with Graduates of The

University of Texas Permian Basin on Business Activity in Texas

Results by Industry

Total Gross Personal
Industry Expenditures Product Income Jobs
Agriculture $281,478,700 $82,075,674 $54,046,783 809
Mining $8,526,518,579 $1,888,541,987 $885,821,786 4,436
Utilities $1,349,648,247 $296,012,007 $129,171,743 532
Construction $879,569,405  $469,408,699 $386,821,996 5,171
Manufacturing $3,295,303,271  $1,047,579,560 $607,613,838 8,338
Wholesale Trade $593,221,414  $401,015,860 $231,229,309 2,499
Retail Trade* $2,101,188,167 $1,565,151,609 $907,822,664 26,804
Transportation & Warehousing $500,116,902 $330,534,420 $218,603,675 2,835
Information $444,549,125 $273,844,707 $116,913,096 995
Financial Activities* $4,887,392,854  $1,641,036,197 $489,762,199 4,607
Business Services $1,133,321,045 $704,012,135 $574,293,505 6,650
Health Services $735,090,440  $508,954,016 $430,325,328 6,765
Other Services $1,012,777,987 $527,172,418 $426,560,147 9,719
Total, All Industries $25,740,176,136  $9,735,339,288  $5,458,986,071 80,161

Source: US Multi-Regional Impact Assessment System, The Perryman Group
Notes: Monetary values given in 2019 US dollars per year. Components may not sum due to rounding. Retail Trade includes
restaurants, Financial Activities includes Real Estate.
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e, MEMORANDUM CITY OF ODESSA

@i@%ﬂ Legal Department
('O"\

DATE: January 9, 2020

TO: Odessa Development Corporation Board of Directors
Compliance Committee

FROM: City Attorney’s Office

RE: Contractual Terms, Timeline for Payment on Economic Development Agreements

Attorney Work Product

Over the course of the past few months, the City Attorney’s Office has undergone an extensive
review of all City agreements, and moving forward, will be standardizing the language and format within
these agreements. In reviewing ODC’s economic development, facade, and infrastructure agreements, the
City Attorney’s Office found several discrepancies in language and the procedures for the approval of grant
payment under the agreements. These discrepancies in language and procedures open the ODC and the City
to potential liability.

Provided below is a summary of the following: A) the previous procedure for approval of grant
payment; B) the current, newly enacted procedure for approval of grant payment; and C) recommended
revisions within the economic development agreements for standardization.

A) Previous Procedure for approval of a Grant Payment

i. Each year at the end of a Grantee’s reporting period, the City Attorney’s Office mailed
correspondence to each of the Grantees, requesting each Grantee to provide within 30 days
the following:

a. A Written Request for Payment;

b. A Signed W-9 form; and

c. A Signed certification form with corresponding documentation to verify compliance
was met with regard to investment and employment.

ii. After the initial 30 day period, the City Attorney’s Office would follow-up with each of
the Grantees requesting the above-referenced information. The requested information was
not and has not always been sent in a timely manner. Some Grantees would take a few
months, other Grantees would submit up to a year after their reporting period.

iii. Based on the type of economic development agreement, either the City Attorney’s Office,
the outside auditor, or the City’s in-house auditor would conduct a compliance and
financial audit.

iv. Upon completion of the audit, a final report was sent to the Compliance Committee for
their recommendation to ODC, and then to ODC for approval of payment at a regularly
called public meeting.

V. Upon ODC'’s approval, the City Attorney’s Office submitted a payment authorization to
the Finance Department, where a check would be mailed out within two to three weeks.

The time period for approval of a Grant payment varies significantly, initially dependent on when
the City Attorney’s Office receives the proper documentation to verify compliance. There have been times
in the past when the City has had to request further information to verify compliance, which can also delay
approval of a Grant payment.

LECH\abhavsar\Memo and Mtg Agendas\AWP - Memo to ODC on EDA Contractual Terms (CAO 12.31.19) Page 1 of 3



B) Current, Newly Enacted Procedure for approval of a Grant Payment
i The City Attorney’s Office will mail the attached correspondence out at the beginning of
the year to Grantees providing the relevant reporting period, a copy of their respective
economic development agreement, as well as a summary of the newly enacted procedure.
ii. Each year at the end of a Grantee’s reporting period, the Risk Advisory Services from the
Weaver Firm, ODC’s outside auditing firm, will mail correspondence to the Grantee,
requesting the following information to be provided within 30 days:

Odessa Development Corporation
Grant Compliance Monitoring - West Texas Food Bank
Document Request List
December 2019

Initial Document Request List

The following documentation will assist in evaluating West Texas Food Bank's compliance
with the Economic Development Agreement. Please provide the items listed below with
the submission of your payment request:

Jobs
+ Listing of employees as of December 31, 2019 including the following information
for each employee:
Employee name and address
Employment status [active/finactive)
Hire date
Termination date, if applicable
Number of hours worked during the period of January 1, 2019 through
December 31, 2019
Wages for the period of January 1, 2019 through December 31, 2019
. Texc:s Waorkforce Commission reports containing payroll data for the period of
January 1, 2019 through Decemixer 31, 2019
* |RS Forms 741 for the period of January 1. 2019 through December 31, 2019

=]

oo o o

=]

Insurance
*  Proof of property insurance to protect the property from all risks of direct loss or
damage

Payment
+  Written request for payment of grant
«  Completed W-9 form

iii. The Weaver auditing group will communicate with the Grantees on a regular, continual
basis to obtain the proper documentation for verification of compliance, up to a scheduled
on-site visit to obtain the proper verification.

iv. Once Weaver has completed their financial audit, a draft compliance report will be
submitted to the City Attorney’s Office for verification. If there are no findings and/or
discrepancies in the draft report, the City Attorney’s Office will submit to the ODC Board
of Directors for approval of payment. Once the City Attorney’s Office receives that
approval, a request for payment will be submitted to the Finance Department.

V. If Weaver makes any findings and/or discrepancies are found, the City Attorney’s Office
will request a Compliance Committee meeting, for review and final recommendation for
approval on the Grant payment. This recommendation will then be submitted to the ODC
Board of Directors for approval of payment.

LECH\abhavsar\Memo and Mtg Agendas\AWP - Memo to ODC on EDA Contractual Terms (CAO 12.31.19) Page 2 of 3



With this newly, enacted procedure, the City Attorney’s Office is being removed as the middle man
between ODC'’s financial auditor and the Grantee. Further, Weaver has a dedicated team and the proper
resources to review the documentation provided for compliance review in a timely manner.

C) Varying Contractual Terms within the Economic Development Agreements
Please see below, a summary of ODC’s economic development agreements with varying timelines for the

Grant payment to the Grantees. The current language within four of ODC’s agreements opens ODC and the City up
to potential liability for failing to act in accordance with our agreements.

Payment
. Due
Entity within # Payment Clause
of Days
"ODC shall have sixteen days to make payment after receipt of such payment
West Texas request and necessary supporting documentation."
16 days
Food Bank

** This does not take into account any verification of compliance.
"ODC shall have thirty days to make payment after receipt of such payment request
FMC and required supporting documentation."

. 30 days
Technologies
** This does not take into account any verification of compliance.
"ODC shall have thirty days to make payment after receipt of such payment request
Select Energy 30 days and necessary supporting documentation and compliance confirmation."

Services
** This is the only agreement to reference payment after compliance confirmation.
"ODC shall have thirty days to make payment after receipt of such payment request
and required supporting documentation, including..."

Glazer's Beer 30 days

** This does not take into account any verification of compliance.
"ODC shall have sixteen days to make payment after receipt of such payment
request and necessary supporting documentation."

UTPB - Second
Training 16 days
Facilities Grant

** This does not take into account any verification of compliance.

Our current incentive agreements state the following: “Company acknowledges that ODC must
complete its audit to substantiate Company’s compliance prior to making a payment... A delay in filing
the required documents within thirty (30) days could cause a delay in a timely audit and payment. It is
estimated that it will take at least sixty (60) days to process payment once Company is found to be in
compliance.”

The City Attorney’s Office recommends revising the four above-referenced agreements, and has

provided a draft copy for your review. These revised agreements standardize the language for the approval
of a Grant payment and will protect both ODC and the City from liability and the potential delay in payment.
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Date

Via Emaib——CMRRR#
Name

Company

Address

City, State, —Zip

RE:  Economic Development Agreement by and between the Odessa Development Corporation

(*ODC”) and (“Company™)--20—Certification-Ferm-{(C-7——)

partlcmated in an extenswe review of economic development feeade—andm#astruetereaqreements by and

between ODC and various grantees. In an effort to standardize language, format, and streamline the
compliance monitoring process, the-ODC adopted a new s policy for reviewing the annual certification

forms-compliance.

Each economic developmentfacadeand-infrastructure agreement requires the granteereguires-the
company to submit documentation to support its-compliance with-theunder -the applicable investment, jobs
and payroll provisions.-of-thereferenced-agreements: Moving forward, ODC’s outside auditor, the Risk
Advisory Group of Weaver and Tidwell, L.L.P. (“Weaver Group™), shall be the primary point of contact
for compliance monitoring.

At the end of the Company’s reporting period, the Weaver Group will reach out to the contact
referenced above, requesting documentation that will assist in determining the Company’s compliance with
the applicable agreement. The items listed below, with the submission of a written payment request, will
assist the Weaver Group in streamlining and expediting your request:

1. Jobs - Please include a list of all employees, including the employee’s name and address,
employment status (active/inactive), hiring date, termination date (if applicable), number of
hours and wages for the reporting period. Please also include a Texas Workforce Commission
reports containing payroll data and an IRS Form 941 for the reporting period.

2. Insurance — Please include proof and coverage of property insurance to protect the property
from all risks of direct loss or damage.

3. Payment — Please include a written request for payment of the grant, including the dollar
amount that is being requested, as well as a completed W-9 Form for the current year.

wtem—wth%h&mqen%eddeeeme#ﬁsmﬁateHhan%&nu&ey—l%—Z@—Once the documentatlon has been

received, the Weaver Group will beqm thelr compllance review and prowde a flnal report to the City
Attorney’s Office.

audrter—eemaetedJey—tkeGWef—@deesa—Under the review pollcy (see attached Resolutlon No ODC-




Company
Date
Page 2 of 2

2014R-14), the auditor is required to make an onsite visit to the company’s accounting/human resource
department prior to payment approval of-the-certification-form-by the ODC Board. In the event that the
department is not located in this area, the independentauditer\Weaver Group will contact you and develop
an alternative procedure

If you have any questions, comments, or concerns, please advise-by-calling-me-or Christina

BHhﬂeHeempe—at—432—335-3228emall legal@odessa-tx. qov Q%emaﬂ—add%esses—fer—se@mﬁuﬂg

ebuhneﬁeemse@eelessa—t*aev—Thank you for your a33|stance
Sincerely,

Natasha L. Brooks
Senior-Assistant-City Attorney

NLB/cmb

Enclosures: Executed copy of Company’s Economic Development Agreement
Resolution No. ODC-2012R-14



mailto:legal@odessa-tx.gov

RESOLUTION NO. ODC-2020R-___

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE ODESSA DEVELOPMENT
CORPORATION, AFFIRMING PROJECT
COMPLIANCE FOR ODESSA  COLLEGE;
APPROVING PAYMENT; AUTHORIZING
EXECUTION OF NECESSARY DOCUMENTS;
AND DECLARING AN EFFECTIVE DATE.

WHEREAS, the City administers an annual reporting program for all existing contracts
to determine compliance; and

WHEREAS, the City has completed its review of the required documentation on the
Second Odessa College Training Facilities Grant and recommends payment in the amount of
$6,650,829.14;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
ODESSA DEVELOPMENT CORPORATION:

Section 1. That Odessa College is found to be in compliance for the February and
August 2019 reporting periods of the contract.

Section 2. That the third of six scheduled payments in the amount of $2,689,909.35
is hereby approved.

Section 3. That the fourth of six scheduled payments in the amount of
$2,210,829.91 is hereby approved.

Section 4. That this resolution shall be effective at the time of its adoption.

The foregoing resolution was approved and adopted on the 9™ day of January, A.D.,
2020, by the following vote:

Tim Edgmon
Gene Collins
Melanie Hollmann
David Boutin
Chris Cole

Approved the 9" day of January, A.D., 2020.

Tim Edgmon, President

APPROVED AS TO FORM: ATTEST:

Natasha L. Brooks, Sr. Asst. City Attorney as ~ Norma Aguilar-Grimaldo, City Secretary as
Attorney for ODC Board Assistant Secretary for ODC Board
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STATE OF TEXAS §
COUNTY OF ECTOR §

ECONOMIC DEVELOPMENT AGREEMENT
ODESSA DEVELOPMENT CORPORATION
SECOND ODESSA COLLEGE TRAINING FACILITIES GRANT

THIS ECONOMIC DEVELOPMENT AGREEMENT (“Agreement”) is entered into by

and between the ODESSA DEVELOPMENT CORPORATION (“ODC”), a Texas non-profit
corporation, whose address is 411 West 8th Street, P.O. Box 4398, Odessa, Texas, 79760, and
ODESSA JUNIOR COLLEGE DISTRICT, ("OC"), a public junior college district and an
institution of higher education, whose address is 201 West University Boulevard, Odessa, TX

79764.

1.1

1.2

I.
Background

Purpose: ODC is a tax-supported non-profit corporation whose primary income is from
sales tax collected within the City of Odessa and dedicated exclusively to economic
development. The sales tax supporting ODC is authorized as a local option under V.A.C.S.,
Art. 5190.6, Sec. 4A (the “Act™), now Chapter 501 of the Local Government Code, and
was enacted by the voters of Odessa in November, 1997. ODC exists for the primary and
public purpose of developing, stabilizing, diversifying and expanding the Odessa economy
through retention, expansion and recruitment of employment opportunities in order to
benefit citizens of Odessa and the surrounding area.

Project: The project to be implemented by OC is generally described as follows:

Odessa Junior College District, an institution of higher education, shall provide training
facilities described in Exhibit "A", and authorized by Section 501.101(2)(K).

NOW, THEREFORE, in consideration of the premises and of the mutual covenants and

agreements of the parties, it is agreed as follows:

2.1

IL.
Special Provisions

Services: OC agrees to implement the Project and to provide the following services in
consideration for the funds to be paid by ODC:

1 Use of funds are solely for the uses described in Section 1.2, 2.2 and Exhibit "A".

2 Sponsor by means of the OC Budget and other necessary OC Resources, the
ongoing cost and support to upgrade and operate the Project.

3 Provide fiscal administration and assume overall responsibility for the Project.
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2.2 ODC Funding: ODC agrees to pay OC an amount that shall not exceed $8.000.000.00
after compliance with the following conditions:

N

(o8}

Provision of documents and certification showing actual costs expended for
providing the training facilities. equipment and construction cost. as described in
Section 1.2 and in Exhibit "A". in an amount not to exceed $8.000.000. and courses
completed by number. description and NAICS Code Number.

OC shall provide in June and December of each year. documentation and
certification to ODC showing. after the spring semester for each year. total number
of OC students completing the online and on-campus courses. with a passing grade.
and identified in Section 1.2. 2.2 and in Exhibit A" for each year identified below.
OC must be in compliance with the required minimum number for each year
completed at the time of each payment period. OC agrees that at least the following
number of students will have completed the described courses for each year:

Fall 2017: 950
Spring 2018: 850
Fall 2018: 950
Spring 2019: 850
Fall 2019: 950
Spring 2020: 850

OC may submit request for payment to ODC in six month payment increments
which shall be based on reimbursement of actual expenditures by OC. except as
otherwise provided here in. until such time as ODC has paid $8.000.000 or the three
year term has expired. whichever is first. The remainder of any available amounts
not fully requested in any 6-month period shall carry forward to the remaining
periods. and any invoice amounts in excess of the available amounts shall also carry
forward to the remaining periods. however in no event shall the funds paid exceed
$8.000.000 or the terms exceed three years. Such funds shall be available as
showing in the following schedule:

. 1* payment. 6 months:  $2.000.000
. 2™ payment. 12 months: $3.000.000
. 3" payment. 18 months: $1.000.000
. 4" payment. 24 months:  $1.000.000
. 5" payment, 30 months:  $500.000
. 6" payment. 36 months:  $500.000
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24

3.1

4 Payments to be made to OC shall also require a signed W-9 tax identification form
and an invoice to ODC. ODC shall have sixteen days to make payment after receipt
of such payment request and necessary supporting documentation. The payment
request and documentation should be directed to Larry Long. City Attorney. Odessa
Development Corporation. 411 W. 8" Street. P.O. Box 4398. Odessa. Texas 79760.

5 All equipment and construction facilities must be owned and operated by OC as
described herein and by attachment.

Term: This Agreement becomes effective upon execution of this Agreement by all of the
parties and approval by the City Council ot the City of Odessa, Texas (the “Eftfective
Date™). and shall commence with the Fall 2017 semester and terminate after three years. or
when terminated by mutual agreement of the parties. or when terminated as hereinafter
provided.

Recapture: [f OC should fail to comply with any of the following provisions. the breach

of any one of which shall constitute an event of default, and fail to cure such violation

within ten (10) days of written notice. ODC may terminate this Agreement. In the event

that the Agreement is terminated; OC shall be required to reimburse ODC for all

consideration paid to or on behalf of OC by ODC. and not earned by OC pursuant to this
21

agreement. OC shall earn 33 "3% of the amounts paid by ODC for each year classes are
completed.

N OC shall continue its services required herein, at all times, during the period of this
agreement.
2 OC shall obtain and maintain all necessary rights. licenses. permits. and authorities

to carry on its required services.

OC is aware of statutory limitations on this grant and the use of funds under
Chapters 501 and 504. Local Government Code. for a Type 4A Corporation. and
acknowledges that the funds herein granted or guaranteed shall be utilized solely
for purposes authorized under that law and by the terms of this Agreement. To the
extent that any of the funds provided herein are determined by any applicable
authority not to be used in compliance with the aforementioned codes. OC shall
return such funds within 180 days of being provided with notice by City.

(o8}

4 OC shall continue the Project required by this Agreement for the three year term.
.5 OC shall comply with all of the terms of this Agreement.

II1.
General Terms

Entire Agreement: This Agreement embodies the complete agreement of the parties
hereto. superseding all oral or written. previous and contemporary agreements between the
parties relating to matters in this Agreement: and this Agreement cannot be modified or
amended without a written agreement of the parties.
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3.3

3.5

3.6

3.7

Legal Relationships: No term or provision of this Agreement or act of OC in the
performance of this Agreement shall be construed as making OC. or its employees, the
agent. servant. employee or contractor of City of Odessa or ODC. The City's approval of
the Agreement is required by the ODC Articles of Incorporation and Bylaws. The City of
Odessa is a third party beneficiary and not a direct party to this Agreement.

Counterparts: This Agreement may be executed in any number of counterparts, each of
which shall be deemed an original and constitute one and the same instrument.

Venue. The obligations of the parties to this Agreement are performable in Ector County,
Texas, and if legal action is necessary to enforce same. exclusive venue shall lie in Ector
County. Texas.

Legal Construction: In case one or more of the provisions contained in this Agreement
shall for any reason be held invalid. illegal or unenforceable in any respect. such invalidity.
illegality or unenforceability shall not affect any other provisions hereof and this
Agreement shall be construed as if such invalid, illegal or unenforceable provision had
never been contained herein. There shall not be a higher duty or responsibility for any party
because they draft the Agreement.

Law: This Agreement is subject to all legal requirements in the City Charter, the Code of
Ordinances and all other applicable state and federal laws. and OC agrees that it promptly
will comply with all such applicable laws. regulations. orders and rules of the State. City
and other such governmental agencies. This Agreement shall be governed by and construed
in accordance with the laws and court decisions of the State of Texas. Federal and State
law shall prevail over local law or regulations.

Assignment: This Agreement shall be binding upon the parties hereto and their successors
and assigns; however. OC may not assign this Agreement without the prior written consent
of the City, which consent will not be unreasonably withheld.

Representation: OC represents that no ODC board member. City of Odessa officer. or
employee. has been compensated in any way with respect to this Agreement and its
consideration. In no event will OC pay a fee to or in any other manner compensate any
ODC board member. City of Odessa officer. or employee, in connection with the approval
of this Agreement. A breach under this Article shall result in automatic termination under
this Agreement by OC.

Notices: All notices to either party by the other required under this Agreement shall be
delivered personally or sent by certified or U.S. mail. postage prepaid. addressed to such
party. All notices shall be deemed given on the date so delivered or so deposited in the
mail. unless otherwise provided herein. Either party hereto may change the above address
by sending written notice of such change to the other in the manner provided herein.

Other Contracts: It is understood by OC that the ODC has heretofore entered. and may
hereafter enter into contracts with other companies or persons upon terms and conditions
different from the terms and conditions of this Agreement. and OC has no objection
whatsoever to any such other contracts.
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|98}

(o8

(98}

1

Discrimination: OC agrees that as to all of the programs and activities arising out of this
Agreement. it shall comply fully with all Civil Rights Acts and specifically will not
discriminate against any person on the basis of race. color. national origin, sex or by reason
of being disabled.

Force Majeure: Neither City or ODC shall be required to perform any term. condition or
covenant in this Agreement so long as such performance is delayed or prevented by force
majeure. which shall mean acts of God. Civil riots. floods and nay other cause not
reasonably within the control of such party except as herein provided. and which by the
exercise of due diligence City or ODC is unable, wholly or in part. to prevent or overcome

Benefit and Binding Effect: This Agreement is subject to the approval of the City Council
of Odessa. Ector County. Texas. and shall not be effective until the City Council’s approval
is received.

Liability: The liability of the City and the ODC. if any. shall be assumed by each party in
accordance with the laws of the State of Texas. without waiving any governmental
immunity available to OC. the City or the ODC under the Texas law. or without waiving
any defenses of the parties under Texas law.
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Executed this the i; hday of 5!2 th 'F"l g 20ﬂ.

ATTEST:

Norma Aguilar-ﬁaﬁnaldo.

ssistant

APPROVED AS '’ RM:

T
Lar{y)g&@. WV
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Charl¢s Carlson. Bord President

--OC"
ODESSA JUNIOR COLLEGE DISTRICT

Byz%ti;c}%- QM__

Gregory‘ﬂ). \WAliams. President

FOR APPROVAL ONLY:
“CITY™
CITY OF ODESSA

Richard Morton. City Manager
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(ODC)

STATE OF TEXAS §
COUNTY OF ECTOR §

BEFORE ME, the undersigned authority. on this day personally appeared Charles
Carlson. Board President. known to me to be the person whose name is subscribed to the foregoing
instrument and acknowledged to me that he executed the same in the capacity stated. as the act of
the said Odessa Development Corporation. for the purposes and consideration therein expressed.

GIVEN UNDER MY HAND AND SEAL of office this 3E day Of&liw

A.D..20 ) ).

Notary Public in and

(0C)

STATE OF TEXAS §
COUNTY OF ECTOR §

BEFORE ME. the undersigned authority. on this day personally appeared Gregory
Williams. President of Odessa Junior College District. known to me to be the person whose name
is subscribed to the foregoing instrument and acknowledged to me that he executed the same in

the capacity stated. as the act of the said corporation, for the purposes and consideration therein
expressed.

7%
GIVEN UNDER MY HAND AND SEAL of office this& _day of 67L .
AD.20 17 .

R, GENE AGNEW &%Z( /gﬁﬂﬁa
{ * My Notary ID # 126278847

Tru®  Explres October 28, 2019 N(Ttary Public éf and for the State of Texas
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EXHIBIT "A"

Explanation & Justification of Request

As one of the top 5 community colleges in the nation, Odessa College is proud to serve the
community of Odessa and poised to help provide the highly skilled workforce of tomorrow.
Be it the THECB’s 60x30TX goal for a massive increase in certificate and degree holders or
the economists’ predictions for substantial employee demands in transportation, health
care, energy, construction, and auto/diesel technology, Odessa College will continue to be a
strong partner with the ODC, local industry leaders, and the community to rise to the
challenge. One critical step of that partnership is today’s request for ODC support in the
following areas:

Digital imaging upgrades for Radiologic Technologist

Our healthcare industry leads the way in evolving technology and our educational
preparation must keep up to continue to place highly skilled practitioners in our
community. Texas Workforce Commission projects a 20% increase in demand for
Radiologic Technologist in the next ten years in the Permian Basin. Radiology has been
undergoing a transition from film to digital imaging over recent years and the mandate for
conversion has arrived from the national accreditation body. Hospitals and healthcare
providers have transitioned to digital imaging and are closing the door on film processing.
OC'’s radiologic technologists intend to continue their 100% job placement and 100% pass
rates on the national certification exam, but must update technology and training to do so.
The installation of this technology will be accompanied by renovations that will allow the
training facility to closely mirror the real-world applications. The more proficient students
can be in the space and technology of their future employers, the shorter the “onboarding”
time experienced by providers and patients.

Automotive, Diesel, and Power Generation Technology at Sewell Auto Tech

The Sewell Auto Tech Center will allow students to train for careers in Automotive
Technology, Diesel Technology, and Power Generation Technology with the same high tech
equipment used in area dealerships that are committed to hiring program graduates in
these high wage, high demand fields. The facility will produce technicians who have both
skills and experience above and beyond the requirements for standard programs of their
kind and in direct alignment with filling the unmet workforce demands in these
industries. Given the employment demand today still exceeds the local labor force, the
projected 10% increase in employment demand over the next 7 years could be daunting
without programs like this. Students will develop both technical proficiency as well as real
world experience as they give back to their community by utilizing the complete “shop”
environment to service the automotive needs of real customers from our community,
selected based on financial need.

As an important part of a diversified economy, the facility will significantly increase
learning lab space for programs that are crowded now with demand increasing. As only
one of the businesses eager for program graduates, the Sewell group alone projects they
will hire more than 20 new Automotive and Diesel Technicians next year. The industry



needs these skilled technicians to fill high wage, high demand jobs in volumes our current
facility is incapable of handling. Dual credit opportunities in Automotive Technology and
Diesel Technology for our secondary partners will also be increased in the new, larger
facility. These partnerships have a direct positive impact on high school graduation rates
in our community, which will allow us to continue closing the success gap for

students. Meeting the increasing volume of highly skilled employees needed by the
workforce of our community will require upgrading our training equipment to match the
high technology equipment our graduates will see as they enter into employment.

Occupational Health & Safety Specialists

While often associated with the energy industry, these specialists are critical in a
diversified economy as they support construction, healthcare providers, manufacturing,
distribution, and all industrial workplaces. Texas Workforce Commission reports the mean
annual wage for employees in this industry in the Permian Basin at $77,384, which with
experience and/or overtime quickly moves toward a six-figure income. Odessa College's
Occupational Safety and Environmental Technology (OSET) program has long served the
community through a fully online training program composed of workforce certificates
stackable toward a full associates degree. OC has expanded its programming as part of our
efforts to “grow your own” local talents in high demand, high skill occupations and offers
OSET through OC TECHS as well as dual credit. We also recognize the value of bringing
online learners onsite for specific training opportunities and skills assessments. This
program expansion requires access to the equipment and technology of the industry.

Instrumentation, Automation, and Electrical Technicians

The Instrumentation and Electronics (I&E) graduates continue to be some of the most
sought after and highest paid graduates from OC. While their training prepares them for
multiple industry applications, the energy industry is the first to recruit these graduates.
However, as technological advances in automation, instrumentation, and electronics
continue to permeate every industry, their training prepares them for work in a diverse
economy. As the energy industry, automotive industry, computer science, manufacturing,
and healthcare industry all evolve in automation and instrumentation, the demand for this
program to continue to position itself on the leading edge is critical. Partners like Chevron
explain that the career trajectory for these grads positions them to earn six figure incomes
one year after graduation. The Higher Education Coordinating Board’s Gainful Employment
reporting indicates an average starting salary for these graduates in Odessa of $71,000.
With the help of our partners, Odessa College has been developing the Center for
Excellence in Energy Education and now serves a day cohort, night cohort, dual credit and
OC TECHS. Continued expansion of facilities, technology, and training equipment is
necessary to meet growth demands as well as keep up with rapidly evolving technology
needs.



Professional Truck Driving Academy

Professional truck drivers continue to be in high demand in the Basin with a versatile
skillset allowing them to work in the energy booms as well as for various other industries
during a downturn. According to the recent 2017 Perryman Group report, the next three
years will show a demand of new and replacement positions of 3,915 with more than twice
that needed in the decade following. Odessa College has been dependent on contracted
instruction for the many years we have been offering training for the CDL. While this
partnership has allowed us to respond to the community demand for professional truck
drivers, it has not allowed us the full control over student access, customer service,
instructional innovation, and curriculum adapted to the specific demands of our region.
Control of pricing, and therefore scholarships, will allow us to expand access to get closer
to meeting the local demand. OC’s teaching innovations allow students to be more
successful in the classroom and more in demand in the workforce as seen by our graduates’
first year employment salaries averaging $5,000 or more over our sister colleges. The sky
rocketing traffic incidents and fatalities in the Basin demand a customized training that
prepares a safer professional driver for the roads. With its own academy, OC is prepared to
customize the training to produce a high quality driver prepared for the challenges of the
roads in the Basin.

HVAC technicians, Plumbers, Electricians, and Maintenance & Repair Staff

These occupations serve as critical support technicians for all industries in the Permian
Basin allowing for the expansion of residential, business, and industrial development as
well as upgrades, repair, and maintenance of existing infrastructure. Through technical
education provided through short-term training in Continuing Education and earned
credentials like the Occupational Skills Awards, Odessa College helps to provide the
training for tomorrow’s technicians. The short term completion available through
Continuing Education courses and Occupational Skills Awards allows displaced workers or
Texans seeking to step into a high demand, high wage skillset the opportunity to quickly
join the workforce in these high demand areas. These programs will be able to move into
the EST building as the EMS program moves into the Health Sciences Building on campus
this summer. Due to the need to convert the garage bay into an instructional laboratory-
learning space, the upgrades identified on the budget spreadsheet will allow students to
utilize this facility for their classroom and hands on learning.



NAICS Code

Quan(ity|

Target Occup Careers Item Description Cost Total
Capital Outlay/Equip
Radiologic Technologists 541990 digital imaging equipment Ceiling mounted unit and x-ray $150,000 1 $150,000
table
Truck Drivers, Heavy/Tractor-Trailer; Light or Delivery 4841, 4842 Full Motion Driving Simulators $147,500 2 $295,000
New Trucks $146,000 6 $876,000
Variable purpose new trailers $39,000] 6 $234,000
Electricians, Electrical & Electronic Engineering 211111, 213111, |20 PLC Trainers $16,000| 20 $320,000
Technicians, Petroleum Pump System/Refining Operators, | 213112, 22112
Service Unit Operator, Oil/Gas/Mine
Computers & 1 printer $2,150] 20 $43,000
Power supplies $600, 20 512,000
Oscilloscopes $800, 20 $16,000
Misc. components 5500 20 $10,000
DCAC Trainers $8,500] 10 $85,000
Digital Trainers $1,500) 20 $30,000,
Misc. components 5500 20| $10,000]
Bus/Truck Mechanics/Diesel Specialist; Auto Body and 2211, 4841, 4842, |Student Tool sets to meet $2,000 a0 $80,000
Related Repairer; Auto Service Technicians & Mechanics 541990 NATEF standards
Vehicle lifts $20,000 6 $120,000
Engine Performance Trainer - $6,000 2 $12,000
Diesel Engine
Manua! Transmission (RWD) 1 $7,000
Cutaway $7.000 00
Drum/Disc Brake Trainer (4 1 $7,000
Wheel) / Courseware $7.000 00
Suspension and Steering 1 $12,000
System / Courseware $12.000 00
Automotive Technology 1 $22,500
Trainer / Courseware (Ford
Vehicle) $22.500.00
Diesel Technology Trainer 6 7L 1 $68,000
Ford Powerstroke $68.000 00
AC w/Automatic Climate $12,000 1 $12,000]
Control Trainer (134-A) /
Courseware
Brake Trainer - Diesel $6,500 2 $13,000!
Occupational Health and Safety Specialists, 541990, 541380 |Environmental Sampling $10,500 1 $10,500'
Inspector/tester/sorter/sampler equipment and kits
Respiratory Protection $7,500 1 $7,500
equipment
Ergonomics & Confined Space $15,000 1 $15,000
training equipment
Personal Protective Equipment $9,000 1 $9,000
Safety Equipment 56,500 1 $6,500
Industrial Hygiene equipment $10,000 1 $10,000
Lock-out Tag-out equipment $5,000] 1 $5,000
$0
Target Occup Careers NAICS Code Item Description Cost Qi ity Total
Construction/Renovation
Radiologic Technologists 541930 renovation to accommodate $150,000 1 $150,000
digital imaging equipment
Bus/Truck Mechanics/Diesel Specialist; Auto Body and 2211, 4841, 4842, |Sewell Auto Tech Center Significant renovation to $4,500,000 1 $4,500,000
Related Repairer; Auto Service Technicians & Mechanics 541990 convert from dealership to
classrooms, labs, "education
on display” and community
Electricians, Electrical & Electronic Engineering 211111, 213111, |renovation to accommodate $750,000 1 $750,000
Technicians, Petroleum Pump System/Refining Operators, 213112,22112 |program expansion
Service Unit Operator, Oil/Gas/Mine
HVAC technicians, Plumbers, Electricians, and 238210, 238220, |Upgrades to EST building to
Maintenance & Repair Staff 230000, 811000 |accommodate technical Abatement and reinstallation
training through Continuing  |of insulation in bay area $90,000 1 $90,000
Education New HVAC $80,000 1 $80,000
Electrical and Lighting
upgrades $75,000 1 $75,000
Misc. paint, doors, etc. $25,000 1 $25,000
Professional Truck Driving Academy 4841, 4842 Parking Lot Improvements Improve asphalt lot to $350,000 1 $350,000
accommodate academy
students
[voTaL 48,518,000
IR d $8,000,000

SUBTOTAL
$2,498,000

SUBTOTAL

$6,020,000
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Compliance Monitoring Report

To the Board of Directors
Odessa Development Corporation
Odessa, Texas

This report represents the results of our compliance monitoring procedures, as determined by
management, relating to the compliance period of September 1, 2018, through August 31, 2019, for the
Economic Development Agreement with Odessa Junior College District (the grantee).

The objective of our compliance monitoring procedures is to verify the grantee is complying with the
requirements of their Economic Development Agreement, as deemed appropriate by management.

To accomplish this objective, we held discussions with management, reviewed the grantee’s ECconomic
Development Agreement and pertinent supporting documentation as provided by the Odessa
Development Corporation.

The procedures were performed based on guidelines provided by management and in accordance with
standards for consulting services issued by the American Institute of Certified Public Accountants. We
were not engaged to, and did not perform an audit, in which the objective would be the expression of
an opinion. Accordingly, we do not express such an opinion.

This report is intended solely for the use of management and should not be used by those who have not
agreed to the procedures and taken responsibility for the sufficiency of the procedures for their purposes.
The following report summarizes the procedures performed, observations and findings.

WEAVER AND TIDWELL, L.L.P.

Austin, Texas
December 30, 2019

Weaver and Tidwell, L.L.P.
1601 South MoPac Expressway, Suite D250 | Austin, Texas 78746
Main: 512.609.1900 | Fax: 512.609.1911

CPAs AND ADVISORS | WEAVER.COM
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Nature of the Entity

The Odessa Development Corporation (Corporation) is a quasi-governmental organization created on

December 1, 1997 as a public instrumentality and non-profit industrial development corporation under

provisions of the Development Corporation Act of 1979 of the state of Texas, and is funded by a
Y. percent sales tax.

The Corporation is governed by a five-member Board of Directors appointed by the City Council, and
the Corporation’s annual operating budget, as well as projects undertaken by it, is subject to approval
by the City Council. Because of this oversight responsibility, the Corporation is considered to be a
component unit of the City of Odessa, Texas, and in accordance with Governmental Accounting
Standards Board (GASB), its financial affairs are included in the City’s comprehensive annual financial
report as a discretely-presented entity. Based on the nature of its major revenues, it isincluded in the City’s
governmental funds presentation.

The purpose of the Corporation is to promote and develop industrial and manufacturing enterprises in
order to eliminate unemployment and underemployment, and to promote and encourage employment
and the public welfare of, for, and on behalf of the City of Odessa, and to do any and all projects
authorized by section 4A of the Development Corporation Act.

Scope and Objective

The scope of our engagement is to perform compliance monitoring procedures for the selected grantee,
as directed by management. These procedures include reviewing each grantee’s Economic
Development Agreement (EDA) and supporting documentation for the selected compliance period.
The objective of our engagement is to ensure that adequate documentation exists for each compliance

period to support compliance with the requirements of the grantee’s EDA, as deemed appropriate by
management.

Procedures Performed, Observations and Findings

We performed compliance monitoring procedures for the following grantee’s compliance period of
September 1, 2018, through August 31, 2019:

Exhibit A: Odessa Junior College District
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Exhibit A

Odessa Junior College District

1. Procedures Performed: We obtained Odessa College General Ledger data and vendor invoices to
verify whether grantee expended the funds for training facilities, equipment and construction costs in
an amount not to exceed $8,000,000, as required by the EDA.

Results: No findings were identified. We verified that the amounts included on the Odessa College’s
invoices for the following biling periods were expended for training facilities, equipment and
construction costs:

e $2,689,909.35 for the period of September 1, 2018 — February 28, 2019
e $2,210,829.91 for the period of March 1, 2019 — August 31, 2019

As of August 31, 2019, Odessa College expended a total of $6,650,829.14 out of $8,000,000.00
awarded by this grant.

2. Procedures Performed: We obtained the student enrollment certification by the President of Odessa
College and verified whether Odessa College met the 950 and 850 student completions requirement
for the Fall and Spring semesters, respectively.

Results: No findings were identified. We verified that Odessa College met the student completions
requirement for the Fall 2018 and Spring 2019 semesters.



ODESSA DEVELOPMENT CORPORATION
Proposed Compliance Committee Members effective January 1, 2020

1. | Maribea Merritt Ph.: 552-2809 | Email: merritt m@utpb.edu
UTPB Cell: 556-0685 | First term: 08-20-15 to 12-31-17
4901 East University, Rm. MB 4230 Fax: 552-2808 | Second term: 01-01-18 to 12-31-19
Odessa, Texas 79762 Third term: 01-01-20 to 12-31-21

2. | Virginia Ruiz Ph.: 552-1001 | Email: Virginia.Ruiz@southwbank.com
Southwest Bank Fax: 552-1042 | First term: 01-01-17 to 12-31-18
4800 East 42" Street Cell: 559-1765 | Second term: 01-01-19 to 12-31-20
Odessa, Texas 79762 Third Term:

3. | Jefferson Cox Ph.: 334-0577 | Email: JeffersonC@swcctx.com
Southwest Commercial Capital, Inc. Cell: 349-3309 | First term: 01-01-17 to 12-31-18
2710 N Grandview Ave. Fax: 612-1242 | Second term: 01-01-19 to 12-31-20
Odessa TX 79762-6953 Third term:

(Vice-Chairman 8-7-17 to 12-31-17)

4. | Mike Withrow Ph.: 363-5231 | Email: mwithrow@basinabstract.com
Basin Abstract & Title Partial term: 11-09-17 to 12-31-18
4526 East University Blvd. First term: 01-01-19 to 12-31-20
Bldg 2 Suite A Second term:

Odessa, TX 79762 Third Term:

5. | Daniel Harper Cell: 770-8402 | Email: d.harper86@gmail.com
6900 Robbie Road First term: 01-01-18 to 12-31-19
Odessa, Texas 79765 Office: 687-0011 | Second term: 01-01-20 to 12-31-21

(back-up only) | Third term:

6. | Chris E. Walker Ph.: 238-1985 | Email: walker9136@sbcglobal.net
Walker's Photography Office: 580-5822 | Partial term: 08-08-19 to 12-31-19
1005 Summer Avenue First term: 01-01-20 to 12-31-21
Odessa, TX 79763

7. | Gaven D. Norris Ph.: 279-0858 | Email: gdnorrislaw@gmail.com
2651 Kermit Hwy Partial term: 10-16-19 to 12-31-20
Odessa, TX 79763-2542 First term:

8. | (Vacant) Email:

Partial term: 01-01-20 to 12-31-20
First term:
9. | (Vacant) Email:
First Term: 01-01-20 to 12-31-21
10.| (Vacant) Email:
First Term: 01-01-20 to 12-31-21
Ex Officio Non-voting
11.| Peggy Dean Ph.: 362-3800 | Email: Pdean@odessa-tx.gov

City Council Member At-Large
Johnson Miller & Co.

2626 JBS Pkwy #A200
Odessa, Texas 79761

LECH_SHARE\(A) Administrative\(A-5) Organization\A-5-77 ODC\Member Lists - Compliance\CC Members 11/12/19
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12.

Director of Finance or designee Ph.: 335-3274 | Email:

ODC Treasurer
411 W. 8" Street
Odessa, Texas 79761

13.

City Attorney or designee Ph.: 335-3228 | Email: legal@odessa-tx.gov

411 W. 8" Street
Odessa, Texas 79761

14.

Wesley Burnett Ph.: 333-7880 | Email: WBurnett@OdessaEcoDev.com
Odessa Chamber of Commerce Fax: 333-7858
Director of Economic Development
700 N. Grant, 2" Floor
Odessa, Texas 79761

15.

Gloria Wright Ph.: 614 2156 | Email: gloriawright123@gmail.com

Odessa Black Chamber of Commerce Cell: 352-1926
700 N. Grant, Suite
Odessa, Texas 79761

16.

Arnulfo Martinez, Jr. Ph.: 339-6422 | Email: Odessahcc@OdessaHCC.org

President/CEO with cc to: bcquiroz@gmail.com

Odessa Hispanic Chamber of Commerce
119 W 4th Street
Odessa, Texas 79761

1.
2.

kw

No

Terms are for two years.

Committee members are restricted to no more than three consecutive terms. Time served
prior to the initial term described above shall not be considered in the application of this
restriction.

The chairman shall be appointed by the committees for a one-year term.

Committee members shall continue to serve until their successor is appointed unless they
resign or unless removed by the Board. A person appointed to continue a term shall serve
until that term is completed and is eligible for reappointment. Time served in a partial term
shall not be counted when interpreting the two-term restriction.

A term is assigned to each committee member for the purpose of determining when the
appointment should be reconsidered and not to confer any official status to the committee
member. All committee members are at-will and their services are advisory to the ODC
Board.

At least five persons shall be appointed to each committee.

Ex Officio non-voting members shall include a Councilmember appointed by City Council,
City Finance Director and City Attorney or their designees, Chamber of Commerce
Director of Economic Development and the Presidents of the Odessa Black Chamber of
Commerce and Odessa Hispanic Chamber of Commerce or their designees.
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ODESSA DEVELOPMENT CORPORATION
CITY OF ODESSA, TEXAS
FEBRUARY 8, 2018

Appoint Board members to committees. Motion was made by Mrs. Hollmann and
seconded by Mr. Collins to appoint the following:

Tim Edgmon and Betsy Triplett-Hurt to the Partnership Committee;
Gene Collins and Melanie Hollmann to the Tax Incentive Committee;
Gene Collins and Ted Tuminowski to the Advertising Committee;
Melanie Hollmann to the International Director Search, if needed;
Gene Collins to the DOI Design Committee.

The motion was approved by unanimous vote.
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