ODESSA DEVELOPMENT CORPORATION
CITY OF ODESSA, TEXAS
March 14, 2019

A regular meeting of the Odessa Development Corporation (ODC) was held on March
14, 2019 at 2:00 p.m., in the Council Chambers, fifth floor, City Hall, 411 W. 8" St.,
Odessa, Texas.

Members present: Betsy Triplett-Hurt, Tim Edgmon, Ted Tuminowski, Melanie Hollmann
and Gene Collins.

Others present:

City Staff: Natasha Brooks, Senior Assistant City Attorney; Cindy Muncy, Interim
City Manager; Michael Marrero, City Manager; Celia Senoret, Deputy City Secretary;

ODC Contractors: Tracy Jones, Economic Development; Bridget Myers, CVA,;
James Beauchamp, MOTRAN; Tyler Patton, UTPB-SBDC; Bryan Bierwith, UTPB-
SBDC; Chris Cole, ODC Compliance Committee Chair; and

Others: interested citizens.

A quorum being present, Mrs. Triplett-Hurt called the meeting to order and the following
proceedings were held:

Mr. Collins gave the invocation.

February 14, 2019 minutes and special meeting March 5, 2019. Motion was made by
Mr. Edgmon and seconded by Mr. Collins to approve the minutes. The motion was
approved by unanimous vote.

Contractors report: Economic Development: Odessa Chamber, CVA Advertising
and Marketing, UTPB-America’'s SBDC, MOTRAN, and City Administrative support.
Mrs. Jones reported that they were still waiting for the applicants get back on the
distribution center. Solar project donated $25,000 for the Education Foundation. They
completed 27 visits to local industries. They attended the Permian Basin Coalition in
Monahan and participated in the TBC Legislation Conference in Austin.

Ms. Myers reported on the podcast TV ad series. They were working on scheduling Dr.
Greg Williams and Dr. Sandra Woodley for March 19 and April 1. For the TV news
segment — Spirit of Odessa: five TV segments were produced and were airing in the
CBS7 and KMID newscasts. On the trade publications, they were currently producing a
display ad for Texas Real Estate publication, and a half page article ad for the April
edition. On the social media for February, overall social media results were positive with
increased social followers across all platforms collectively. They continued the page likes
campaigns on Facebook, resulting in 62 new page likes. They were continuing to boost
organic posts on Facebook and Linkedin, and Twitter followers reached 900 this month.
The digital campaign targeting medical manufacturing professionals continue to be
strong with a click-thru-rate, double the industry standard.

Mr. Patton reported on SBDC for February, there were two new businesses, three
seminars, 34 participants, 258 counseling sessions, and 285 counseling hours.

Mr. Bierwith reported that the Challenge was moving very fast. Last month, the judges
reviewed all the plans, he received the scores, and the final top eight contestants will
proceed to the final round. The top eight were: the Ability Space, B.A.DA. Logistics, Hour
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Great Escape, The Human Bean, Infinite Coolers, Links Indoor Golf, Star Tech Group
and Streetbound Food Truck Finder. The pitch presentation, in front of the judges was
Tuesday March 19, 2019. The judges will score the pitches. The award ceremony will be
March 26, 2019. Mr. Tuminowski wanted to know if the judging would be open for the
public. Mr. Bierwith considered the possibility but it would not. He stated to give privacy
to the judges.

Mr. Beauchamp reported on MOTRAN. He had the Permian Basin Kick Off last week.
The meeting was for the Permian Basin great plan. The Commission will adopt the plan.
There would be two public meetings to discuss proposed improvements on Interstate 20.
(Ector County and Midland County) The meeting in Odessa will be Tuesday March 26, at
Odessa College. The project was a $1.5 million. He reported on Texas Legislative
Outlook, and the Senate Bills passed by Governor Perry. It related to the study of the
extension of Interstate-27 from its Southern Terminus to 1-20, I-10, and Port of Laredo.

Mrs. Muncy reported on the financial statement for January. Total assets were $52
million, liabilities almost $3.5 that was a remaining balance of the two parking garages.
No changes on the reserved. Total reserved was $20,769,177, unreserved was
$16,497,649. On revenue and expenditure statement the sales tax for January was $1.2
million, February $1.3 million, and for March $1.2 million. Some corrections needed to be
made for the expenditure on UTPB.

Resolution No. ODC 2019R-01-Expressing its intent to fund up to $5,000,000. With
appropriate compliance committee review and city council approval, for follow-up
projects and costs related to the implementation of a Workforce Housing
Coalition. Mr. Cole presented that the proposal coalition started back on their sales tax
workshop and housing issues. They wanted to help, although did not have any idea on
what and how, but needed to do something. Mr. Collins asked to have an update on the
process of how the Compliance got involved, and what organizations made a
submission to the Compliance Committee. Mr. Cole responded that there was not a
submission by any specific organization. A discussion from sales tax meeting and from
that the Committee itself made the recommendation. Mr. Tuminowski questioned the
committee making the recommendation without consulting the board. Mr. Cole did not
have an answer, but something needed to happen. The Compliance Committee for
months had discussions with Legal Department, chairperson, and City Manager. Those
discussions provided the recommendation. Ms. Hollmann asked if most prospects go to
Compliance before it goes to the board. Mr. Collins asked which organization made the
request. Ms. Hollmann replied that this was a little different. Mrs. Triplett-Hurt said to
continue from the March 5 meeting, they would bring a presentation request from the
Compliance Committee to the board, otherwise wait until April. Mr. Collins was
concerned on how and who will spend the $5 million. Mr. Cole answered that it was for
money to be set aside, trying to get other players, build a frame work, and be approved
by the board and compliance just like other projects. Mr. Cole added that if they were
going to make changes in the City of Odessa, it was going to call for them to do some
unprecedented things. He mentioned that some organizations were interested like Grow
Odessa and PSP. David Boutin, President of Grow Odessa, stated that the beauty of
this was the way that the organization was set up on how the money can be spent. He
added that the committee who was charged with the responsibility of reviewing all the
criteria submitted, would make a recommendation to ODC. ODC would consider its
approval. The commitment was a solution. He was interested because of the housing
issues. Grow Odessa has a similar vision, which was economic development: grow the
jobs and capital investment. Mr. Collins replied that another organization should not be
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in control of the housing issue. The City of Odessa has decade of experience with HUD,
and Community Development. The City should oversee the project. Mr. Collins did not
want to start another nonprofit organization, but to use the expertise of City employees
to take charge. Ms. Hollmann pointed out that the resolution did not ask ODC to spend
any money. Council will be involved. Mr. Tuminowski added that they all know housing
was a huge issue and many want to help, but emphasized that they do not have a plan
or direction. Mrs. Muncy handed out a draft resolution. Motion was made by Ms.
Hollmann and seconded by Mr. Edgmon to approve the resolution. Discussion by Mr.
Tuminowski and Mr. Collins. The motion was approved by the following vote:

Melanie Hollmann AYE

Tim Edgmon AYE
Betsy Triplett-Hurt ~ AYE
Ted Tuminowski NAY
Gene Collins NAY

Resolution passed by a 3-2 vote.

Mr. Marrero did not see any objection by City Council moving forward with the resolution.
In addition, the short staff at the City could make it difficult to undertake the project by
themselves. Nevertheless, he and his office were willing to help any way they can.

Mr. Edgmon agreed with Mr. Collins and Mr. Tuminowski concerns with the resolution,
but ODC was looking to commit to the issue.

The meeting adjourned at 3:11 p.m.

ATTEST: APPROVED:

Celia Senoret Betsy Triplett-Hurt
Deputy City Secretary President



