
 
P U B L I C  N O T I C E 

ODESSA DEVELOPMENT CORPORATION 
BOARD OF DIRECTORS MEETING 

City Council Chambers - City Hall, 5TH Floor 
411 W. 8th Street, Odessa, Texas 79761 

Thursday, May 9, 2019, at 2:00 p.m. 

In accordance with the Open Meetings Act, Chapter 551 of the Government Code of Texas, notice is 
hereby given to all interested persons that the Odessa Development Corporation will meet as set out above 
to consider the following items: 

1. Invocation 
2. Consider Minutes of April 11, 2019 
3. Contractors reports: 

A. Economic Development Dept.-Odessa Chamber 
B. CVA Advertising & Marketing – Bridgette Meyers 
C. UTPB-America’s SBDC – Tyler Patton, Business Consultant 
D. MOTRAN – James Beauchamp, President 
E. City Administrative Support 

4. Receive and vote on three pending Downtown Façade and Infrastructure Grants: Robert Carroll, ACA 
A. Twanda-Proteus - Infrastructure 
B. Martinez Assets Management - Infrastructure 
C. Alaniz-Nunez – Façade and Infrastructure 

5. Review and action on annual budget calendar and contract award calendar and process (including 
contract criteria) Robert Carroll, ACA 

6. Review and possible action on next General Development Plan process Robert Carroll, ACA 
7. Review and possible action on existing Matrix and adding to Matrix references to Reasonably Priced 

Workforce Housing projects (receive draft) Wesley Burnett 
8. Discuss process and structure for moving forward with ODC Support for Reasonably Priced 

Workforce Housing Betsy Triplett-Hurt 
9. ODC Committee and Officer reports: 

A. Advertising Committee – Gene Collins, Ted Tuminowski 
B. Downtown Odessa Inc. Design Committee – Gene Collins 
C. Compliance Committee – Melanie Hollmann 
D. Odessa Partnership – Betsy Triplett-Hurt 

10. Adjourn 

This notice is being posted on the south door of City Hall and on the bulletin board of the first floor of City 
Hall, Odessa, Texas, on the City of Odessa’s website www.odessa-tx.gov, and on the Odessa 
Development Corporation’s website www.odessatex.com, this the _____ day of _______________, 2019, 
at _______ ___.m., said time being more than seventy-two hours (72) prior to the time at which the subject 
meeting will be convened and called to order. 

The meeting is available to all persons regardless of disability. Individuals with disabilities who require 
special assistance should contact the City Secretary's Office at 432/335- 3276, or 411 West 8th Street, 
First Floor, Odessa, Texas, during normal business hours at least twenty-four hours (24) in advance of the 
meeting. 

_________________________________________ 
Norma Aguilar-Grimaldo, TRMC, CMC 
City Secretary 

http://www.odessa-tx.gov/
http://www.odessatex.com/


ODESSA DEVELOPMENT CORPORATION 
CITY OF ODESSA, TEXAS 

APRIL 11, 2019 
 

A regular meeting of the Odessa Development Corporation (ODC) was held on April 11, 
2019 at 2:00 p.m., in the Council Chambers, fifth floor, City Hall, 411 W. 8th St., Odessa, 
Texas. 
 
Members present: Betsy Triplett-Hurt, Ted Tuminowski, Melanie Hollmann and Gene 
Collins. 
 
Member absent:  Tim Edgmon. 
 
Others present:  

City Staff: Norma Aguilar-Grimaldo, City Secretary; Atasi Bhavsar, Senior 
Assistant City Attorney; Natasha Brooks, Senior Assistant City Attorney; Cindy Muncy, 
Interim City Manager; and 

ODC Contractors: Renee Earls, Odessa Chamber of Commerce; Wesley 
Burnett, Economic Development Director; Craig Van Amburgh, CVA; Dustin Fawcett, 
MOTRAN; Tyler Patton, UTPB-SBDC; Bryan Bierwith, UTPB-SBDC; and 

Others: Council member Malcolm Hamilton, Council member Mari Willis and 
other interested citizens.   

 
A quorum being present, Mrs. Triplett-Hurt called the meeting to order and the following 
proceedings were held: 
 
Mr. Collins gave the invocation. 
 
March 14, 2019 minutes.  Motion was made by Mr. Collins and seconded by Ms. 
Hollmann to approve the minutes.  The motion was approved by unanimous vote.  
 
Contractors report: Economic Development: Odessa Chamber, CVA Advertising 
and Marketing, UTPB-America’s SBDC, MOTRAN, and City Administrative support.   
Mr. Burnett reported that there was no Summit update.  He was waiting on a local 
plumbing company to submit an application.  The Solar project will break ground in June.  
There was a lot of local expansion activity.  He was attending airport development 
meetings.   
 
Mr. Van Amburgh reported that there were busy with ODC activities.  Five podcast were 
completed. ORMC would be taped next month. The Spirit Odessa news segment was 
successful.  KWES was recording segments on Investing at Home.  A direct mail piece 
would be mailed targeting the medical industry.  The social media was doing well as the 
hits have quadrupled. He would evaluate the hits to determine the most effective issues. 
 
Mr. Patton reported that Odessa’s February capitalization was $60,000. There were 243 
council sessions with 220 hours.  Four seminars were presented with 10 attendees.  
Satellite offices would be open around the area.  SBDC was rated as number one in 
capitalization.  He reviewed the May seminars.   
 
Mr. Bierwirth thanked the speakers for the Business Challenge awards event.  Mrs. 
Triplett-Hurt stated it was exciting and well produced.  The three winners were The 
Human Bean awarded $150,000, Infinite Coolers awarded $125,000, and StreetBound 
awarded $75,000.  The Human Bean would open another business on the West of 
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Odessa.  Infinite Coolers holds ice for 10 days.  The Infinite Coolers will be competing on 
Shark Tank.  He provided an update on the 2018 winners.  Mr. Bierwirth reported that 
the Business Challenge has spurred a lot of interest from other communities as they 
were inquiring about the program.  Mr. Collins asked about the Business Challenge 
advertising.  Mrs. Muncy would provide an update at the next meeting but there were 
funds budgeted to begin advertising the new challenge earlier.   
 
Mr. Fawcett reported on MOTRAN.  He discussed the I-14 developing to the area.  He 
stated it was great for economic development.  Three states supported the I-14, which 
builds a larger coalition for the interstate.  MOTRAN was collecting the Wi-Fi results.  
MOTRAN was working to get more flights at the airport, especially Austin.  Flight surveys 
were distributed that was geared toward businesses.  He stated it would provide more 
valuable data.  He reviewed the I-14 process, as it was a 40-year plan.   
 
Mrs. Muncy reported that the finance report was not ready and would be provided at the 
next meeting.  She stated for February, sales tax was $1.3 million with $62,000 in 
expenditures.  No incentives were paid out. 
 
Mrs. Muncy reviewed the budget calendar. The board would review and approve at the 
next meeting.  She would make any board changes.   
 
Consider reappointment of ODC representatives to the Tax Incentive Committee.  
Mr. Landers stated that the board could appoint or reappoint the members on the Tax 
Incentive Committee.  Ms. Hollmann reported that the committee met March 26 and all 
taxing entities representatives were present.  Tax abatements were discussed.  Mr. 
Landers provided examples of tax incentives.  Mr. Collins expressed that the same 
opportunity should be given to the small businesses.   
 
Motion was made by Mr. Tuminowski and seconded by Mrs. Triplett-Hurt to reappoint 
Melanie Hollmann and Gene Collins.  The motion was approved by unanimous vote.  
 
Appointment of Contractor Criteria Review Committee.  Mr. Tuminowski asked what 
qualifies a contractor.  Mr. Landers responded that anyone that meets the criteria for the 
funding program would qualify.  The Compliance Committee was created to review the 
applications for meeting requirements as directed by ODC.  Mrs. Triplett-Hurt reviewed 
the service contractors.  Mr. Collins stated that ODC provided guidelines and the matrix 
to give the parameters for qualifications.  Mr. Collins asked if there were no parameters 
how the Compliance Committee can qualify the application.  Discussion was held on the 
matrix.  Mr. Collins stated that ODC did not give any guidance to evaluate and 
recommend the housing funds. Mayor Turner stated that Council approved setting aside 
the $5 million from ODC.  Council agreed that it was not up to ODC to set the structure 
but only to oversee the use of the funds.  The other entities would work together to 
structure the program.   

 

The budget calendar was discussed.  Mr. Burnett requested to extend the proposal 
deadline as much as possible.  Last year, there was a two-week turnaround.  After 
further discussion, the deadline was set for June 20.   

 

Discussion was held on the contract proposal process.  Mr. Landers would provide more 
communication with the ODC on its status; therefore, no committee was needed.   
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ODC Committee and Officer Reports: Advertising Committee, Downtown Odesa, 
Inc., Compliance Committee, Odessa Partnership and Business Challenge.  Mr. 
Tuminowski reported that 28% of the advertising budget was spent. The advertising was 
more social media.  There was a focus to educate the local business and professionals 
on ODC.  Mr. Collins reported on Downtown.  He discussed the zone incentives, which 
was a state opportunity program.  An application of several areas were submitted to the 
Governor for zone incentives.  The application was turned down. He explained the uses 
and benefits.  He stated we qualified for the incentives.  Ms. Bhavsar reported that the 
Governor was only designated a limited amount to forward to the Federal Government.  
The program was new.  Mr. Collins asked if the application could be resubmitted.  Ms. 
Bhavsar would research.  There was no Compliance Committee report.  Mayor Turner 
reported that the Partnership Committee met and were working on meeting with the 
housing committee.  There was no report on the Business Challenge. 

 

Discuss process and structure for moving forward with ODC support for 
reasonably priced workforce housing.  Mayor Turner reiterated that Council voted to 
allocate the $5 million from ODC funds.  ODC was removed from setting up the program 
structure.  ODC would manage the funds.  He was working with the other entities to 
formulate a structure. Mr. Tuminowski asked about the Council resolution from its 
Council meeting.  Mr. Landers stated that was only a draft resolution and it was not 
approved.  The Compliance Committee needed guidance on what would qualify.   A joint 
Council and ODC workshop would be set up.   

 

Council member Hamilton asked that there would be consistency, uniformity and 
transparency with the process.  He thanked the board for the work.  He stated that there 
were many opportunity to solve the housing issue.  Council member Willis stated it was 
important to move the project quickly to resolve the housing crisis.  She stated that there 
was a lot of opportunity to serve and assist.  She asked that nothing be left unturned.  
She thanked the board. 

 

The meeting adjourned at 3:31 p.m.  
 
ATTEST:     APPROVED: 
 
 
 
Norma Aguilar-Grimaldo, TRMC, CMC Betsy Triplett-Hurt    
City Secretary     President 
 
 

















ODESSA DEVELOPMENT CORPORATION 

APRIL 2019 ACTIVITIES 

 PODCAST/TV AD SERIES 

Podcast - Opportunity Odessa 
We currently have 6 new podcasts available to air on Apple Podcast, Goggle Play and other podcast 
apps. Next to record: Dr. WIlliams with Odessa College immediately following this meeting. New 
episodes will be uploaded every 2 weeks. Fourteen weeks worth of podcasts will be ready to upload 
starting this week. 

TV News Segment - Spirit of Odessa 
Schedule extended through end of July. Next up for airing: Transportation, followed by Workforce Train-
ing. 

KWES - Investing at Home 
Sandra Woodley segments for UT Permian Basin are produced and ready to air on KWES-TV (Channel 9)  

 COLLATERAL 

Direct Mail 
Medical direct mail piece is being distributed to over 800 medical professionals prior to ODC personnel 
attending upcoming medical conventions. 

Brochures 
Recently reordered trade show information cards, 2019 Economic Development Guides, and our Busi-
ness Retention and Expansion brochure for use at various conventions and trade shows. 

Specialties 
Orders have been placed for keychains, spiral notebooks and business card holders to be utilized in 
meetings and conventions. 

TRADE PUBLICATIONS 

Annual edition of “Go Big in Texas” will feature our 1/2 page ad spotlighting Odessa is coming out in 
May. 

CVA   5030 E. University, Ste. 401 B  Odessa, TX 79762     T 432-368-5483    F  432-366-9434     E craig@cvaadv.com    www.cvaadv.com

http://www.cvaadv.com


 SOCIAL MEDIA/DIGITAL MEDIA  

Overview 
In April, our overall social media results were positive, with an increase in engagement, followers, and 
impressions. We continued the page likes campaign on Facebook, resulting in 78 new page likes. We 
are continuing to boost organic posts on Facebook, and began a sponsored update campaign on 
LinkedIn in the last week of March. Our digital campaign targeting medical manufacturing profession-
als continues to be strong with a click-thru-rate double the industry standard. 

Facebook 
Over the last month on Facebook, CVA has continued to generate content from relevant articles of 
local news organizations. We have strategically boosted posts. Our page likes are up 30% this month, 
and our video views were up over 350%. Once again, this month our most engaging post required no 
boosting to reach peak engagement, which is a positive sign that your followers are finding your con-
tent relevant and useful. These campaigns resulted in 78 new page likes and reached a total of 9,740 
people. 

Twitter 
Over the last month on Twitter, we have continued to tweet the same content we share on Facebook 
to engage new and existing followers as well as retweeting relevant content. Our followers campaign 
ended in January and was very successful, and this month we added another 6 followers, bringing our 
total to 970. 

LinkedIn 
This month we have continued sharing relevant articles with a focus on local content. We began a new 
sponsored updates campaign the last week in March, resulting in a 316% jump in page views, and a 
175% increase in unique visitors. 

Website 
Our page views were up 47% in April, and our social media traffic continues to do very well. Sessions 
and unique users were down slightly. The highest traffic to the website this month came from organic 
search, direct (typing in our web address), and social media. 

Info on new followers/likes: 
LinkedIn: 12 new followers 
Facebook: 78 new page likes 
Twitter: 6 new followers 

CVA   5030 E. University, Ste. 401 B  Odessa, TX 79762     T 432-368-5483    F  432-366-9434     E craig@cvaadv.com    www.cvaadv.com

http://www.cvaadv.com


Odessa Development  
Corporation Digital Report

April 2019



ODC April Report 
Social Overview



Facebook Overview



Facebook Top Performing Posts



Facebook Top Performing Posts



Twitter Overview



Top Performing Tweet



Top Media Tweet



Top Twitter Mention



LinkedIn Overview



Website Performance



New Businesses 0 New Businesses 3
Counseling
Sessions

243 Seminars 3

Full‐Time Jobs 1 Full‐Time Jobs 10 Am Ind/N/Alaskan 5 Am Ind/N/Alaskan 0

Part Time Jobs 2 Part Time Jobs 3
Asian/pac.
Islander

2 Asian/pac. Islander 0

Black 24 Black 0

Total Jobs 2 Total Jobs 11 Hispanic 126 Hispanic 4

Non‐Hispanic 117 Non‐Hispanic 2

Total Clients 243 Total Attendees 10

Counseling Hours 220 Training Hours 38

Cumulative End of Year

Oct‐18 Nov‐18 Dec‐18 Jan‐19 Feb‐19 Mar‐19 Apr‐19 May‐19 Jun‐19 Jul‐19 Aug‐19 Sep‐19 2018/19 Totals 2017/18 Totals

Counseling Sessions 388 319 248 433 258 243 312 1889 1576

Counseling Hours 189 168 204 323 285 220 283.25 1389 1414

Seminars Presented 2 9 2 2 3 4 3 22 37

Attendees 39 134 31 16 28 10 7 258 558

Training Hours 135.5 194 57 38 56 19 14 500 541

New Businesses 0 3 8 4 2 1 3 18 48

Odessa New Business 0 1 4 1 1 0 0 7 23

Capitalization $916,900 $3,907,050 $1,992,400 $2,464,700 $305,233 $90,000 $794,000 $9,676,283 $18,159,350

Odessa Capitalization $252,000 $545,800 $539,400 $1,650,000 $204,916 $60,000 $219,000 $3,252,116 $15,716,700

Full‐Time Jobs 28 7 67 10 1 4 11 117 303

Odessa FullTime Jobs 1 2 48 3 1 0 1 55 180

Part Time Jobs 0 3 2 9 ‐2 3 5 15 51

Odessa Part Time Jobs 0 2 1 7 ‐2 0 2 8 21

Total Jobs 28 8 68 15 1 5 13 125 313

5/1/2019 KAM

UTPB SMALL BUSINESS DEVELOPMENT CENTER

2018‐2019 New Business Start‐Ups & Expansions
19‐Apr

ODESSA OTHER LOCATIONS ACTIVITIES
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ODESSA DEVELOPMENT CORPORATION 
Annual Budget Calendar 

Fiscal Year 2019-2020 
 

April 11, 2019 
ODC Meeting 

ODC Reviews and Discusses Budget Calendar 
 

May 9, 2019 
ODC Meeting 

ODC Reviews and Approves Budget Calendar 
 

May 10, 2019 Letters requesting proposals for funding sent to outside agencies for FY 2019-2020 
using the current General Development Plan as guide: 
Odessa Chamber of Commerce 
Odessa Hispanic Chamber of Commerce 
MOTRAN Alliance, Inc. 
UTPB-SBDC 
CVA Advertising 
City of Odessa 
Odessa Black Chamber of Commerce 
 

May 24, 2019 Preparation of budget estimates for new fiscal year begins.  
 

June 13, 2019 
ODC Meeting 

ODC Reviews and Discusses proposed FY 2019-2020 General Development Plan 
 

June 21 2019 Responses due from outside agencies regarding requested ODC funding.  
 

June 30, 2019 City staff completes review of Budget Estimates and proposes recommendations to 
ODC.  
 

July 11, 2019 
ODC Meeting 

- ODC Reviews and Approves proposed FY 2019-2020 General Development 
Plan and forwards approved GDP to City Council for approval. 

- ODC Reviews and Discusses Form Contract for Contractors 
- ODC Reviews and Discusses proposed FY 2019-2020 Budget  
 

July 16, 2019 
CC Work Session 

City Council Work Session Meeting to Review and Discuss FY 2019-2020 ODC 
General Development Plan. 
 

July 23, 2018 
Council Meeting 

City Council to Review and Approve FY 2019-2020 ODC General Development 
Plan. 
 

August 8, 2019 
ODC Meeting 

- ODC Reviews and Approves proposed FY 2019-2020 Budget and forwards 
approved Budget to City Council Work Session for approval. 

- ODC Reviews and Approves Form Contract and forwards Form Contract to City 
Council Work Session for approval. 

 
August 20, 2019 
CC Work Session 

- City Council Work Session Meeting to Review and Discuss FY 2019-2020 ODC 
Budget. 

- City Council Work Session Meeting to Review and Discuss Form Contract for 
Contractors 

-  
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August 27, 2019 
Council Meeting 

- City Council to Review and Approve proposed FY 2019-2020 Budget 
- City Council to Review and Approve Form Contract for Contractors 
 

August 28, 2019 Send out contracts to contractors to sign and return NLT 09/13 (Tina does this) 
 

September 16, 2019 - ODC Chair to sign all contracts 
- Submit contracts for execution by City 

September 23, 2019 Send all signed contracts to Finance 
 

October 1, 2019 New fiscal year begins.  
 

January 18, 2020 Report submitted to State Comptroller as required by the Economic Development 
Act for prior year activities (Finance Director does this) 

 



May 10, 2019 

«Contact», «Title» 
«Contractor_Name» 
«Contractor_Address» 

RE: ODC Request For Proposals Fiscal Year 2019-2020 («File_No») 

Dear «Salutation», 

The Odessa Development Corporation (ODC) is accepting Proposals from ODC’s economic development 
contractors for the upcoming fiscal year, FY 2019-2020.  

Your proposal should include a cover letter with three attachments: 

• Attachment “A” - A one-page narrative of your proposed plan of action and services for FY 2019-
2020;

• Attachment “B” - A full description of your organization including: (a) a list of all personnel that will
be working on the Economic Development Project, with the specific job titles, qualifications, years of
experience, and a percentage calculation to show how much of each position’s work is dedicated to
ODC’s economic development, and (b) if your organization is governed by a board of directors, please
include a list of the directors including officers and titles; and

• Attachment “C” - A proposed itemized budget for FY 2019-2020.

As you are probably already aware, the ODC is in the process of revising our General Development Plan for 
FY 2019-2020. In furtherance of this, your proposal should include an analysis of the current market and 
economic conditions in the City of Odessa, a description of how your organization proposes to address these 
ever-changing conditions, and an implementation plan for those proposals. Specifically, the ODC is seeking 
innovative ideas and proposals for attracting new jobs, promoting business expansion, and bolstering business 
retention efforts, given the increasing limitations on workforce on housing. 

If your organization was a Contractor for ODC in FY 2018-2019 please include the following in your cover 
page: 

• The results of the services you provided (i.e. number of NAISC jobs created/retained; amount of funds
brought to Ector County for road improvements; number of website hits and views, or other numerical
indicators showing success in the services provided);

• The status of any projects that are currently in progress;
• The impact your services had on the goal of increased diversity in the job marker for jobs not related

to the petroleum industry; and
• An analysis of the economic impact of the services provided in FY 2018-2019.

The deadline for submission of these proposals is 12:00 p.m. on June 21, 2019, to the City Legal Department 
at cbuhnerkempe@odessa-tx.gov. 

Thank you, 

Betsy Triplett-Hurt, 
President, ODC Board of Directors 

DRAFT
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STATE OF TEXAS  § 
COUNTY OF ECTOR § 

ECONOMIC DEVELOPMENT CONTRACTOR ADMINISTRATIVE SERVICES 
CITY OF ODESSA 

WHEREAS, the Odessa Development Corporation, a Type A Taxing Corporation, 

(hereinafter referred to as “ODC”) with City Council approval, has adopted a General 

Development Plan and has received Proposals to accomplish the action steps described in the 

General Development Plan; and 

WHEREAS, City provides administrative services to the Odessa Development 

Corporation for such economic development purposes and the funds for such proposal have been 

appropriated for the fiscal year 2019-2020; and 

WHEREAS, This Agreement is made and entered into by and between Odessa 

Development Corporation, a Type A non-profit corporation, hereinafter referred to as “ODC”, and 

the City of Odessa, a home rule municipal corporation, organized and existing under the laws of 

the State of Texas, hereinafter referred to as “City”, and 

WHEREAS, this is an eligible cost as defined in Section 504.102, Texas Local 

Government Code; and 

WHEREAS, the parties have agreed on the terms and conditions and have set forth such 

terms and conditions in this Agreement; and 

NOW THEREFORE, in consideration of the mutual covenants, obligations and benefits 

in this Agreement and by the authority of Texas Local Government Code, Chapter 501 and 504, 

ODC and City agree as follows: 

Section 1. Economic Development Program 

CONTRACTOR shall provide the economic development related administrative services 

as provided herein and in Exhibit "A" which is incorporated herein by reference. Such program 

shall be referred to herein as the “Economic Development Program”. CONTRACTOR shall 

comply with the Economic Development Corporation Act, Chapters 501 and 504, of the Texas 

Local Government Code. 
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Section 2. Funding 

ODC shall pay to CONTRACTOR a flat fee total sum of ______________________ 

Dollars ($___) per month to be used solely for the purpose of conducting the Economic 

Development Program described herein. ODC shall dispense funds for CONTRACTOR by journal 

entry and transfer, on or before the 16th of each month. CONTRACTOR may perform services that 

are not eligible for expenditure of funds by ODC but the percentage of Economic Development 

Corporation funds received must not exceed the percentage of eligible services performed by 

CONTRACTOR. In the event of a major change in required services, either the City or ODC could 

request to have the fee renegotiated. 

Section 3. Reporting Requirements 

3.1 CONTRACTOR shall prepare and submit in writing and present to the ODC Board a 

monthly financial report. 

Section 4. General Provisions 

4.1 Venue: The obligations of the parties to this Agreement are performable in Ector County, 

Texas, and if legal action is necessary to enforce same, exclusive venue shall lie in Ector 

County, Texas. 

4.2 Legal Construction: In case any one or more of the provisions contained in this Agreement 

shall for any reason be held to be invalid, illegal, or unenforceable in any respect, such 

invalidity, illegality, or unenforceability shall not affect any other provision thereof, and 

this Agreement shall be considered as if such invalid, illegal, or unenforceable provision 

had never been contained in this Agreement. 

4.3 Assignment: This Agreement cannot be assigned without the prior written consent of the 

other party. 

4.4 Non-Discrimination Policy: Parties agree that as to all of the programs and activities arising 

out of this agreement, they shall comply fully with all Civil Rights Acts and specifically 

will not discriminate against any person on the basis of race, color, natural origin, sex or 

by reason of being disabled. 

4.5 Force Majeure: Neither City or ODC shall be required to perform any term, condition or 

covenant in this Agreement so long as such performance is delayed or prevented by force 

majeure, which shall mean acts of God, civil riots, floods and any other cause not 
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reasonably within the control of such party except as herein provided and which by the 

exercise of due diligence City or ODC is unable, wholly or in part, to prevent or overcome. 

4.6 Independent Contractor: In performing services under this Agreement, the relationship 

between CONTRACTOR to ODC is that of an independent contractor, and City and ODC 

by the execution of this Agreement do not change that independent status. No term or 

provision of this Agreement, or act of the City in the performance of this Agreement, shall 

be construed as making the Contractor, or its employees the agents, servants, or employees 

of ODC.  

4.7 Drug Free Workplace: CONTRACTOR shall comply with the Drug Free Workplace Act 

of 1988 including any amendments and administrative regulations, if required by federal 

law. If not required, ODC strongly recommends compliance with such law on a voluntary 

basis by CONTRACTOR approving a ban on the use and possession of illegal drugs and 

alcohol in the workplace of CONTRACTOR. Such policy should also include some 

mechanism for enforcement of the prohibition. In future agreements, ODC may require the 

adoption of a drug free workplace policy, which includes drug testing, as a condition for 

the payment by ODC of public funds.  

4.8 Liability: The liability of the City and the ODC, if any, shall be assumed by each party in 

accordance with the laws of the State of Texas, without waiving any governmental 

immunity available to the City or the ODC under the Texas law, or without waiving any 

defenses of the parties under Texas Law.  

4.9 Economic Development Sales Tax: ODC's obligation to fund the services required herein 

shall be paid solely from the Economic Development Sales Tax and shall not be a charge 

on any other fund or require the levy of a tax. 

4.10 Additional ODC Tasks: CONTRACTOR understands and agrees that the ODC Board may 

request additional specific tasks of CONTRACTOR during this fiscal year that are not 

included in the General Development Plan but are deemed necessary by the ODC Board in 

furtherance of the ODC’s goals and objectives.  

Section 5. Term of Agreement 

The term shall begin on October 1, 2019, and shall terminate on September 30, 2020. This 

Agreement may be terminated as provided by the Bylaws and State law.  
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EXECUTED this the _____ day of _______________, A.D., 2019. 

 

ATTEST: 

  
Norma Aguilar-Grimaldo, City Secretary and 
Assistant Secretary to ODC Board 

“ODC” 
ODESSA DEVELOPMENT CORPORATION 

By:   
Betsy Triplett-Hurt, Board President 

 “CONTRACTOR” 
CITY OF ODESSA 

By:   
Michael Marrero, City Manager 

APPROVED AS TO FORM: 

  
Gary Landers, Interim City Attorney, 
Attorney for ODC 

 

 
Treasurer to ODC Board = City of Odessa Director of Finance 
 
 
Exhibit A – Contractor Services for ODC Economic Development Program 
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(ODC) 

STATE OF TEXAS  § 
COUNTY OF ECTOR § 

This instrument was acknowledged before me on the ____ day of ____________, 20___ 
by Betsy Triplett-Hurt, President of Odessa Development Corporation, a Texas corporation, on 
behalf of said corporation. 

  
Notary Public in and for the State of Texas 

 

(CONTRACTOR) 

STATE OF TEXAS  § 
COUNTY OF ECTOR § 

This instrument was acknowledged before me on the ____ day of ____________, 20___ 
by Michael Marrero, City Manager of City of Odessa, a Texas corporation, on behalf of said 
corporation. 

  
Notary Public in and for the State of Texas 



Exhibit "A" 
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Goals: 

- Provide all necessary accounting, financial, legal, administrative, and operational services 
necessary to operate the Odessa Development Corporation. 

- Provide proper venues for conducting ODC business in compliance with the Public Open 
Meetings Act. 

Services provided by City Finance Department 

Accounting: 
- receipt of sales tax revenue 
- monitoring of sales tax revenue 
- monthly monitoring of ODC investments 

Financial: 
- monthly financial monitoring 
- monthly reporting 
- facilitate payments to ODC contractors and grant recipients 
- coordination with Budget Director to compile ODC budget 
- provide information for the Budget, Audit, and Finance Committee 

Services provided by City Manager’s office 

- coordinate meetings of Budget, Audit and Finance Committee 
- assist, as needed.  

Legal services provided by City Attorney’s Office: 

- Work with Economic Development Dep’t-OCC on Compliance Committee applications. 
- Attend Compliance Committee meetings. 
- Work with Economic Development Dep’t-OCC to meet with companies; negotiation, 

preparation, and review of all Economic Development Agreements. 
- Downtown Odessa, Inc.: meet with grant applicants, negotiation, preparation, and review 

of all Infrastructure and Façade Agreements. 
- Contractor’s Agreements: 

• Annually review ODC General Development Plan 
• Prepare resolutions for ODC approval and for the City Council approval of ODC items. 
• Legal research, preparation of all ancillary documents and agreements. 
• Working with outside auditors and the City Auditor to audit compliance with all 

agreements. 
- Work with Economic Development Dep’t-OCC for preparation and review of all 

Economic Development Agreements. 
- Through the City Manager’s office, coordinate efforts with Economic Development 

Executive Director-OCC to work with local government entities to establish an aggressive 
and competitive incentive and finance policy to include Enterprise Zone, Tax Abatements, 
Freeport Tax Exemptions, 380 agreements, etc. 

- Assist City Secretary in preparation and posting of ODC agendas for all meetings 
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Administrative services provided by the City Secretary’s Office: 

- Prepare and post of ODC agendas for all meetings with the assistance of the Legal 
Department. 

- Coordinate with City Attorney all legal documents for ODC meetings. 
- Records in writing and prepares the minutes of ODC for all meeting 
- Protects and preserves all ODC records, such as agendas, minutes, resolutions, and 

contracts. 
- Serves as custodian of the ODC corporate seal. 
- Serves as assistant secretary to ODC. 
- Prepare and post of ODC items on the City Council’s Finance Committee meetings. 
- Prepare and post of the ODC items on the City Council Agendas. 

Downtown Odessa, Inc.: 

- Manage and administer a comprehensive façade and infrastructure improvements grant 
program for the businesses located in downtown Odessa. 
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STATE OF TEXAS  § 
COUNTY OF ECTOR § 

ECONOMIC DEVELOPMENT CONTRACTOR AGREEMENT  
ECONOMIC DEVELOPMENT DEPARTMENT/ODESSA CHAMBER OF COMMERCE 

WHEREAS, the Odessa Development Corporation, a type A Taxing Corporation, 

(hereinafter referred to as “ODC”) with City Council approval, has adopted a General 

Development Plan and has received Proposals to accomplish the action steps described in the 

General Development Plan; and 

WHEREAS, Odessa Chamber of Commerce Economic Development Department, 

(hereinafter referred to as “CONTRACTOR”) submitted a Proposal to the Odessa Development 

Corporation for such economic development purposes and the funds for such proposal have been 

appropriated for the fiscal year 2019-2020; and 

WHEREAS, the primary purpose of Contractor is to provide economic development 

services, and to assist ODC in the expansion and creation of new Economic Development in the 

area; and 

WHEREAS, this is an eligible cost as defined in Section 504.102, Texas Local 

Government Code; and 

WHEREAS, the parties have agreed on the terms and conditions and have set forth such 

terms and conditions in this Agreement; 

NOW, THEREFORE, ODC and CONTRACTOR, do hereby agree as follows: 

Section 1. Economic Development Program 

1.1 General: CONTRACTOR shall provide the economic development services as provided 

herein and in Exhibits “A” (budget) and “B” (description) which documents are incorporated 

herein by reference. Such program shall be referred to herein as the “Economic Development 

Program”. CONTRACTOR shall comply with the Economic Development Corporation Act, 

Chapters 501 and 504, of the Texas Local Government Code. 

ODC through its Board may request, from time to time, changes in the scope or focus of 

the activities conducted or to be conducted by CONTRACTOR pursuant to the Agreement. Any 

change which varies significantly from the scope of services set out in Article II and would entail 

a significant increase in cost or expense to CONTRACTOR shall be mutually agreed on by 

CONTRACTOR, the ODC Board of Directors and City Council. 



 

CB: ECO DEV\ANNUAL\ODC Outside Agency Contracts\2019-2020\ODC Contractor Agreement - Chamber 5/7/19  Page 2 of 10 

1.2 Enterprise Zone Program: CONTRACTOR, through its Director of Economic 

Development, agrees to provide the following management services with regard to Enterprise 

Zones created in the City of Odessa: 

a. Day-to-day supervision and control of all Enterprise zone activities including: 

1) the marketing of the Enterprise Zone to business; 

2) the creation and processing of applications for economic incentives; 

3) negotiations with businesses on total packages of economic incentives; 

4) the preparation of reports on activities for the Texas Department of Commerce;  

5) the coordination of Enterprise Zone programs with governmental entities and the Texas 

Governor’s Office; 

6) the establishment of an information center for the Enterprise zone. 

b. Management expertise and advice given to the Odessa Enterprise Zone Committee 

regarding Zone activities and applications for economic incentives. 

c. Presentation of reports and recommendations to ODC and City Council. 

d. Other management services as requested by ODC or City Council related to Enterprise 

Zones. 

Section 2. Funding 

ODC shall pay to the CONTRACTOR the sum of _____________________ Dollars 

($___) to be used solely for the purpose of conducting the Economic Development Program. ODC 

shall dispense funds to the CONTRACTOR by paying one quarter of the total on or before October 

10, January 10, April 10, and July 10. 

******It is understood and agreed that CONTRACTOR will obtain the balance of funds from 

other sources. CONTRACTOR may perform services that are not eligible for expenditure of funds 

by ODC but the percentage of Economic Development Corporation funds received must not 

exceed the percentage of eligible services performed by CONTRACTOR.  

Section 3. In-Kind Services 

CONTRACTOR shall contribute certain in-kind services to the Economic Development 

Program. For the purposes of this Agreement, "in-kind services" shall mean the services or use of 

CONTRACTOR officers, employees, buildings, equipment or other facilities that are not acquired, 

designated and used exclusively in connection with the Economic Development Program. No 

charges for in-kind services shall be made against the account or funds mentioned in this 
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agreement. Reimbursement for any such in-kind services may be spent only if provided for in the 

attached exhibits. 

Section 4. Reporting Requirements 

4.1 Budget and Financial Reporting: 

a. CONTRACTOR shall comply with the approved annual contractor budget during the term 

of this Agreement, a copy of which is attached as Exhibit “A.”   

b. On or before the 25th day of each month during the term of the Agreement, 

CONTRACTOR shall make and send to each member of the ODC Board of Directors, the 

City Council, ODC Treasurer, City Attorney, and file with the City Secretary, a report 

showing an accounting of all funds received and expended under this Agreement in relation 

to the authorized budget items shown in Exhibit “A.” during the preceding month. Said 

report shall also show the cumulative expenses and revenues for the preceding month 

together with all prior months covered by this Agreement. Failure to submit this report 

within 15 days of its due date might result in the termination of all payments by ODC until 

all of the reporting requirements have been brought into compliance. 

c. CONTRACTOR shall maintain complete and accurate financial records of each 

expenditure of Economic Development Program funds made by it. The general method of 

financial record keeping and reporting proposed by the CONTRACTOR to be used in 

complying with the requirements of this Agreement shall be submitted to and approved by 

the ODC Board of Directors. The sufficiency of detail of any activity or financial report 

required by this Agreement shall be determined by the ODC Board of Directors. All of the 

CONTRACTOR'S records pertaining to and related with the activities and funds under the 

Economic Development Program shall be available for inspection by the ODC Board of 

Directors, City Council, the Treasurer of ODC, designated auditor and City Manager of the 

City of Odessa at any time during CONTRACTOR’S normal office hours. The revenue 

provided by ODC under this Agreement shall be maintained by CONTRACTOR in a 

separate account established for that purpose and shall not be co-mingled with any other 

money or maintained in any other account. 
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4.2 Activity Reporting: 

a. CONTRACTOR shall provide a monthly activity report in writing to ODC, to confirm that 

the public purpose for which the funds are made available is being accomplished and shall 

present a verbal summary at ODC’s monthly meetings. 

b. Where determined necessary by the CONTRACTOR in order to avoid prejudicing the 

opportunity to attract new and additional industries to Odessa or to accomplish the 

expansion of existing industries, it shall be acceptable to use a coding system in connection 

with the records and reports required under this Agreement in order to temporarily keep 

confidential the identity of such industrial enterprises.  

c. In this connection, however, details and specific information regarding all activities under 

the Economic Development Program, including the identity of all industrial enterprises 

involved, shall be maintained by the CONTRACTOR and shall be available to the ODC's 

and City of Odessa's auditors in performing the audit of the funds involved in the Economic 

Development Program hereinafter required. 

d. CONTRACTOR will provide a monthly activity report in writing to the ODC and City’s 

designated contact person who shall then ensure distribution to ODC Board, City Council, 

City Manager, City Attorney, City Secretary and Treasurer for ODC that will provide a 

current status report on all projects. It will track each project from the time it is determined 

to be a legitimate project until it is completed or written off. This report will provide hard 

data and provide the necessary information to ODC so it can track each project. 

e. CONTRACTOR shall also report the benchmark information referenced in Exhibit “B”. 

4.3 Informal Reporting: 

a. The Activity Reporting Requirements outlined in this Article are for the purpose of 

providing information to meet the very basic exchange of information. However, to be 

efficient in the use of economic development funds, to compete in the open market for jobs, 

to be able to respond to issues and economic development opportunities in a timely manner, 

to make decisions regarding goals, objectives and priorities and to foster the necessary 

teamwork between ODC and CONTRACTOR, it is necessary to plan and to implement 

certain informal reporting and interactions which could occur on a frequent basis.  

b. For these purposes, the parties agree to engage in certain interaction and interoffice 

communications: 
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1) When decisions need to be made in regard to negotiations or strategy, CONTRACTOR 

will meet with those persons designated by ODC to develop a plan.  

2) CONTRACTOR will meet with the ODC whenever necessary and also develop and 

distribute, in writing or by oral presentation, reports when needed over and above those 

required in this Article. 

3) As economic development opportunities develop or change in status, CONTRACTOR 

will keep those officials informed that are designated by the City of Odessa and ODC 

by telephone, fax, mail or e-mail. 

Section 5. Other Requirements 

5.1 Audit: In addition to the required reporting covering CONTRACTOR’S activities and 

expenditures under this Agreement, a certified audit of the funds and activities of such Economic 

Development Program shall be made annually in a manner and with the cost allocation between  

ODC and CONTRACTOR as determined by mutual consent of the parties. The auditors 

performing the above-described audit shall have access to and the right to examine all records and 

accounts directly related to the Economic Development Program and such other CONTRACTOR 

records and accounts as may be reasonably necessary to conduct and complete its audit of the 

Economic Development Program funds. 

5.2 Diversity: ODC and City of Odessa strongly encourage the voluntary implementation of a 

Diversity Program whose goal it is to breakdown all barriers between people. Such a program 

should be designed to empower CONTRACTOR'S employees and organizational members to 

create an environment that utilizes the full potential of the Citizens of our Community. ODC or 

City of Odessa may request to review the program and/or practices to determine whether they are 

consistent with ODC and City objectives. Future funding may be conditional upon such a program. 

5.3 Civil Rights: CONTRACTOR agrees that as to all of its programs and activities, it will 

fully comply with all Civil Rights Acts and specifically will not discriminate against any person 

on the basis of race, color, national original, sex or disability. 

5.4 Indemnity: CONTRACTOR agrees to and shall indemnify and hold harmless ODC, to 

the extent permitted at law, the City of Odessa, their officials, officers, agents, and employees 

from and against any and all claims, losses, damages, causes of action, suits, and liability of 

every kind, including all expenses of litigation, court costs, and attorney's fees for injury to or 

death of any person, or for damage to any property arising out of or in connection with 
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CONTRACTOR 's operation or the expenditure of funds authorized by this Agreement, or any 

services provided by CONTRACTOR funded or partially funded by this Agreement. Such 

indemnification shall apply whether the claims, losses, damages, causes of action, suits or 

liability arise from the concurring, but not the sole, negligence of ODC, the City of Odessa, their 

officials, officers, agents or employees. 

5.5 Drug Free Workplace: CONTRACTOR shall comply with the Drug Free Workplace Act 

of 1988 including any amendments and administrative regulations, if required by federal law. If 

not required, ODC strongly recommends compliance with such law on a voluntary basis by 

CONTRACTOR approving a ban on the use and possession of illegal drugs in the workplace of 

CONTRACTOR. Such policy should also include some mechanism for enforcement of the 

prohibition. In future agreements, ODC may require the adoption of a drug free workplace policy, 

which includes drug testing, as a condition for the payment by ODC of public funds. 

Section 6. Miscellaneous Items 

6.1 Independent Contractor: It is expressly understood and agreed that as to the services 

rendered by CONTRACTOR in conducting the Economic Development Program under this 

Agreement, CONTRACTOR shall be considered an independent contractor insofar as its 

relationship to ODC. Accordingly, the officers and employees of CONTRACTOR used or 

involved in the Economic Development Program under this Agreement shall not be considered, 

for any purpose, to be the officers and employees of ODC. 

6.2 Economic Development Sales Tax: ODC's obligation to fund the services required herein 

shall be paid solely from the Economic Development Sales Tax and shall not be a charge on any 

other fund or require the levy of a tax. 

6.3 Property:  

The parties agree to the following conditions regarding property rights: 

a. Title to any equipment purchased with ODC funds, in excess of $1,000.00, shall vest in 

ODC; and when this Agreement terminates and is not renewed, CONTRACTOR shall 

deliver such equipment to the Treasurer of ODC. In order to inventory the equipment, 

"Odessa Development Corporation" shall be stamped or written on such equipment. In the 

case of material that has a copyright and is being purchased with ODC funds, it shall be 

registered in the name of Odessa Development Corporation. 
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b. Any records and documents that are developed for the purpose of accomplishing services 

on behalf of ODC by CONTRACTOR, and necessary to continue to provide such services, 

or to show the rights or responsibilities of ODC shall be the joint property of ODC and 

CONTRACTOR with equal rights of use and access. 

c. Ownership of Documents. Upon acceptance or approval by ODC, all reports, information 

and other data, given to, prepared or assembled by CONTRACTOR under this Contract, 

and any other related documents or items shall become the sole property of ODC and shall 

be delivered to ODC, without restriction on future use. CONTRACTOR may make copies 

of any and all documents for its files. Any written or artistic works, motion pictures, sound 

recordings, computer programs, electronic databases, forms, and any other item that is 

copyrightable, and created in the course and scope of this Agreement, shall be works made 

for hire; and the copyright ownership shall be owned jointly by ODC and CONTRACTOR. 

6.4 General Development Plan Amendments/Additional ODC Tasks:  

a. CONTRACTOR understands and agrees that the ODC Board of Directors may consider 

amendments to the adopted General Development Plan during this fiscal year regarding 

the goals, objectives, action steps and tasks to be performed by each of the ODC 

Contractors. If amendments are proposed and adopted by the ODC Board of Directors and 

the City Council, CONTRACTOR shall comply with that Amended General Development 

Plan in lieu of that set forth in this Agreement for the remainder of the Agreement period. 

b. CONTRACTOR understands and agrees that the ODC Board may request and require 

additional specific tasks of CONTRACTOR during this fiscal year that are not included in 

the General Development Plan but are deemed necessary by the ODC Board in furtherance 

of the ODC’s goals and objectives. 

c. If the amendments are made to the General Development Plan or the ODC Board of 

Directors requires additional tasks not included in this Agreement that are not covered by 

the attached Budget, CONTRACTOR shall prepare an amended Budget and request the 

ODC Board of Directors to consider such amendments to CONTRACTOR’S Budget. 

6.5 Excess ODC Funds: Any funds that are paid by ODC to the CONTRACTOR pursuant to 

this Agreement, and that are not expended by the end of the term of this Agreement, shall be 

refunded to ODC within 30 days after the receipt of requested audit, unless CONTRACTOR can 

provide ODC with written notice of funds that have not been expended but have been committed, 

and such commitment is supported by contracts or other written documentation. 
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6.6 Venue and Applicable Law: The obligations of the parties to this Agreement are 

performable in Ector County, Texas, and if legal action is necessary to enforce same, exclusive 

venue shall lie in Ector County, Texas. This Agreement shall be governed by and construed in 

accordance with the laws and court decisions of the State of Texas. 

6.7 Paragraph Enforceability: In case any one or more of the provisions contained in this 

Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any respect, such 

invalidity, illegality, or unenforceability shall not affect any other provision thereof and this 

Agreement shall be considered as if such invalid, illegal, or unenforceable provision had never 

been contained in this Agreement. 

6.8 Notices. All notices, communications and reports required or permitted under the 

Agreement shall be personally delivered or mailed to the respective parties by depositing same in 

the United States mail, postage prepaid, at the address shown below. Mailed notices shall be 

deemed communicated as of five (5) days after mailing. 

If intended for ODC to: Norma Aguilar-Grimaldo 
ODC Assistant Secretary 
P.O. Box 4398 
Odessa, Texas  79760-4398 

If intended for CONTRACTOR, to: For hand delivery: 
Renee Henderson-Earls, CEO 
Odessa Chamber of Commerce 
700 North Grant, Suite 200 
Odessa, Texas  79761 

For mail: 
Renee Henderson Earls, CEO 
Odessa Chamber of Commerce 
P.O. Box 3626 
Odessa, Texas  79760 

6.9 Term of Agreement: This Agreement shall become effective on October 1, 2019, and shall 

terminate on September 30, 2020. In the event that CONTRACTOR violates the terms or 

conditions of this Agreement, or fails to provide the agreed services, ODC, with City Council 

approval, may terminate this Agreement under the following conditions. ODC shall provide 

written notice of the violations or failures to CONTRACTOR. CONTRACTOR shall have thirty 

(30) days to cure the violations or failures to the satisfaction of ODC or to file a written response 

with the secretary for ODC Board. If CONTRACTOR fails to cure or to file a written response 

within such 30-day period, ODC, with City Council approval, may terminate this Agreement 
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immediately. If a written response is filed, ODC shall set a hearing before the Board and provide 

notice to CONTRACTOR. After consideration of the response and the testimony at the hearing, 

ODC may declare if there has or has not occurred the stated violations or failures. If the Board 

finds that such violations or failures have occurred, it shall give CONTRACTOR an additional 

thirty (30) days written notice and an opportunity to cure to the satisfaction of ODC. If not cured 

within such period, ODC, with City Council approval, may terminate this Agreement immediately. 

EXECUTED this the _____ day of __________________, A.D., 2019. 

ATTEST: 

  
Norma Aguilar-Grimaldo, City Secretary as 
Assistant Secretary to ODC Board 

"ODC" 
ODESSA DEVELOPMENT CORPORATION 

By:   
Betsy Triplett-Hurt, Board President 

 "CONTRACTOR" 
ODESSA CHAMBER OF COMMERCE 

By:   
Renee Henderson-Earls, CEO 

 CITY OF ODESSA APPROVAL 

By:   
Michael Marrero, City Manager 

APPROVED AS TO FORM: 

  
Gary Landers, Interim City Attorney, 
Attorney for ODC 

 

 
Treasurer to ODC Board = City of Odessa Director of Finance 
 
 
Exhibit A - Annual Contractor Budget 
Exhibit B - Contractor Services for ODC Economic Development Program 
Exhibit C - List of Publications 
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(ODC) 

STATE OF TEXAS  § 
COUNTY OF ECTOR § 

This instrument was acknowledged before me on the ____ day of ____________, 20___ 
by Betsy Triplett-Hurt, President of Odessa Development Corporation, a Texas corporation, on 
behalf of said corporation. 

  
Notary Public in and for the State of Texas 

 

 

(CONTRACTOR) 

STATE OF TEXAS  § 
COUNTY OF ECTOR § 

This instrument was acknowledged before me on the ____ day of ____________, 20___ 
by Renee Henderson-Earls, CEO of Odessa Chamber of Commerce, a Texas 501(c)6 nonprofit 
organization, on behalf of said organization. 

  
Notary Public in and for the State of Texas 
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STATE OF TEXAS  § 
COUNTY OF ECTOR § 

ECONOMIC DEVELOPMENT CONTRACTOR AGREEMENT  
CVA ADVERTISING AND MARKETING 

WHEREAS, the Odessa Development Corporation, a type A Taxing Corporation, 

(hereinafter referred to as “ODC”) with City Council approval, has adopted a General 

Development Plan and has received Proposals to accomplish the action steps described in the 

General Development Plan; and 

WHEREAS, CVA Advertising & Marketing Ltd., (hereinafter referred to as 

“CONTRACTOR”) submitted a Proposal to the Odessa Development Corporation for such 

economic development purposes and the funds for such proposal have been appropriated for the 

fiscal year 2019-2020; and 

WHEREAS, the primary purpose of Contractor is to provide economic development 

related marketing and supportive information for ODC, and to assist ODC in the expansion and 

creation of new Economic Development in the area; and 

WHEREAS, this is an eligible cost as defined in Section 504.102, Texas Local 

Government Code; and 

WHEREAS, the parties have agreed on the terms and conditions and have set forth such 

terms and conditions in this Agreement; 

NOW, THEREFORE, ODC and CONTRACTOR, do hereby agree as follows: 

Section 1. Economic Development Program 

CONTRACTOR shall provide the economic development services as provided herein and 

in Exhibits “A” (budget) and “B” (description) which documents are incorporated herein by 

reference. Such program shall be referred to herein as the “Economic Development Program”. 

CONTRACTOR shall comply with the Economic Development Corporation Act, Chapters 501 

and 504, of the Texas Local Government Code. 

CONTRACTOR shall deliver all data, reports and documents which it produces to the 

ODC Board at regular meetings. The services will be conducted on a step-by-step basis as 

authorized by the Board. The ODC Board, with City Council approval, may authorize a phase or 

project to be completed and then terminate the agreement by not authorizing any of the remaining 

phases or projects. CONTRACTOR represents that all its employees or associates who perform 

services under this Agreement shall be fully qualified and competent to perform the services 
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described in Exhibits “A” and “B”. CONTRACTOR shall be responsible for the professional 

quality, technical accuracy, timely completion, and coordination of all tasks and services furnished 

by the Consultant under this Agreement. 

ODC through its Board may request, from time to time, changes in the scope or focus of 

the activities conducted or to be conducted by CONTRACTOR pursuant to the Agreement. Any 

change which varies significantly from the scope of services set out in Article II and would entail 

a significant increase in cost or expense to CONTRACTOR shall be mutually agreed on by 

CONTRACTOR, the ODC Board of Directors and City Council. 

Section 2. Funding 

ODC shall pay CONTRACTOR, for services actually performed, a fee, not to exceed 

______________ Dollars ($___), unless other conditions necessitate additional services, which 

must be authorized in advance in writing by ODC. The amount shown on Exhibit "A" includes all 

fees and expenses to be incurred by CONTRACTOR, including travel. Additional charges shall 

not be made unless specifically requested in writing and approved. Payments to CONTRACTOR 

shall be in the amount shown by the billings and other documentation submitted by 

CONTRACTOR. The billings shall be based on the total itemized units of services and expenses 

actually incurred but not to exceed the maximum fee set forth in Exhibit "A". No additional charges 

shall be made for overhead, administrative cost and routine secretarial work or computer charges. 

All services shall be performed to the satisfaction of the ODC Board and ODC shall not be liable 

for any payment under this Contract for services which are unsatisfactory and which have not been 

approved. Statements for services rendered may be submitted on a monthly basis or on a phase 

basis. 

Section 3. RESERVED 

Section 4. Reporting Requirements 

4.1 Budget and Financial Reporting: CONTRACTOR shall comply with the approved annual 

contractor budget during the term of this Agreement, a copy of which is attached as Exhibit “A.” 

CONTRACTOR shall provide a monthly activity report in writing to ODC, to confirm that the 

public purpose for which the funds are made available is being accomplished and shall present a 

verbal summary at ODC’s monthly meetings.  

4.2 Informal Reporting: For these purposes, the parties agree to engage in certain interaction 

and interoffice communications: 
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a. When decisions need to be made in regard to negotiations or strategy, CONTRACTOR 

will meet with those persons designated by ODC to develop a plan.  

b. CONTRACTOR will meet with the ODC whenever necessary and also develop and 

distribute, in writing or by oral presentation, reports when needed over and above those 

required in this Article. 

Section 5. Other Requirements 

5.1 Audit: N/A 

5.2 Diversity: ODC and City of Odessa strongly encourage the voluntary implementation of a 

Diversity Program whose goal it is to breakdown all barriers between people. Such a program 

should be designed to empower CONTRACTOR'S employees and organizational members to 

create an environment that utilizes the full potential of the Citizens of our Community. ODC or 

City of Odessa may request to review the program and/or practices to determine whether they are 

consistent with ODC and City objectives. Future funding may be conditional upon such a program. 

5.3 Civil Rights: CONTRACTOR agrees that as to all of its programs and activities, it will 

fully comply with all Civil Rights Acts and specifically will not discriminate against any person 

on the basis of race, color, national original, sex or disability. 

5.4 Indemnity: CONTRACTOR agrees to and shall indemnify and hold harmless ODC, to 

the extent permitted at law, the City of Odessa, their officials, officers, agents, and employees 

from and against any and all claims, losses, damages, causes of action, suits, and liability of 

every kind, including all expenses of litigation, court costs, and attorney's fees for injury to or 

death of any person, or for damage to any property arising out of or in connection with 

CONTRACTOR 's operation or the expenditure of funds authorized by this Agreement, or any 

services provided by CONTRACTOR funded or partially funded by this Agreement. Such 

indemnification shall apply whether the claims, losses, damages, causes of action, suits or 

liability arise from the concurring, but not the sole, negligence of ODC, the City of Odessa, their 

officials, officers, agents or employees. 

Approval of ODC shall not constitute nor be deemed a release of the responsibility and 

liability of CONTRACTOR, its employees, agents or associates for the accuracy and competency 

of information, documents or services provided by CONTRACTOR nor shall approval be 

deemed to be the assumption of such responsibility by ODC for any defect, error or omission in 

any documents prepared by CONTRACTOR, its employees, agents or associates 
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5.5 Drug Free Workplace: CONTRACTOR shall comply with the Drug Free Workplace Act 

of 1988 including any amendments and administrative regulations, if required by federal law. If 

not required, ODC strongly recommends compliance with such law on a voluntary basis by 

CONTRACTOR approving a ban on the use and possession of illegal drugs and alcohol in the 

workplace of CONTRACTOR. Such policy should also include some mechanism for enforcement 

of the prohibition. In future agreements, ODC may require the adoption of a drug free workplace 

policy, which includes drug testing, as a condition for the payment by ODC of public funds. 

Section 6. Miscellaneous Items 

6.1 Independent Contractor: It is expressly understood and agreed that as to the services 

rendered by CONTRACTOR in conducting the Economic Development Program under this 

Agreement, CONTRACTOR shall be considered an independent contractor insofar as its 

relationship to ODC. Accordingly, the officers and employees of CONTRACTOR used or 

involved in the Economic Development Program under this Agreement shall not be considered, 

for any purpose, to be the officers and employees of ODC. 

6.2 Economic Development Sales Tax: ODC's obligation to fund the services required herein 

shall be paid solely from the Economic Development Sales Tax and shall not be a charge on any 

other fund or require the levy of a tax. 

6.3 Property:  

The parties agree to the following conditions regarding property rights: 

Ownership of Documents. Upon acceptance or approval by ODC, all reports, information 

and other data, given to, prepared or assembled by CONTRACTOR under this Contract, 

and any other related documents or items shall become the sole property of ODC and shall 

be delivered to ODC, without restriction on future use. CONTRACTOR may make copies 

of any and all documents for its files. Any written or artistic works, motion pictures, sound 

recordings, computer programs, electronic databases, forms, and any other item that is 

copyrightable, and created in the course and scope of this Agreement, shall be works made 

for hire; and the copyright ownership shall be owned jointly by ODC and CONTRACTOR. 

6.4 General Development Plan Amendments/Additional ODC Tasks:  

a. CONTRACTOR understands and agrees that the ODC Board of Directors may 

consider amendments to the adopted General Development Plan during this fiscal year 

regarding the goals, objectives, action steps and tasks to be performed by each of the 

ODC Contractors. If amendments are proposed and adopted by the ODC Board of 
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Directors and the City Council, CONTRACTOR shall comply with that Amended 

General Development Plan in lieu of that set forth in this Agreement for the remainder 

of the Agreement period. 

b. CONTRACTOR understands and agrees that the ODC Board may request and require 

additional specific tasks of CONTRACTOR during this fiscal year that are not included 

in the General Development Plan but are deemed necessary by the ODC Board in 

furtherance of the ODC’s goals and objectives. 

c. If the amendments are made to the General Development Plan or the ODC Board of 

Directors requires additional tasks not included in this Agreement that are not covered 

by the attached Budget, CONTRACTOR shall prepare an amended Budget and request 

the ODC Board of Directors to consider such amendments to CONTRACTOR’S 

Budget. 

6.5 Excess ODC Funds: N/A 

6.6 Venue and Applicable Law: The obligations of the parties to this Agreement are 

performable in Ector County, Texas, and if legal action is necessary to enforce same, exclusive 

venue shall lie in Ector County, Texas. This Agreement shall be governed by and construed in 

accordance with the laws and court decisions of the State of Texas. 

6.7 Paragraph Enforceability: In case any one or more of the provisions contained in this 

Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any respect, such 

invalidity, illegality, or unenforceability shall not affect any other provision thereof and this 

Agreement shall be considered as if such invalid, illegal, or unenforceable provision had never 

been contained in this Agreement. 

6.8 Notices: All notices, communications and reports required or permitted under the 

Agreement shall be personally delivered or mailed to the respective parties by depositing same in 

the United States mail, postage prepaid, at the address shown below. Mailed notices shall be 

deemed communicated as of five (5) days after mailing. 
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If intended for ODC to: Norma Aguilar-Grimaldo 
ODC Assistant Secretary 
P.O. Box 4398 
Odessa, Texas  79760-4398 

If intended for CONTRACTOR, to: Christi Callicoatte 
CVA Advertising 
5030 E. University, Suite B-401 
Odessa, TX 79762-8146 

christi@cvaadv.com 

6.9 Term of Agreement: This Agreement shall become effective on October 1, 2019, and shall 

terminate on September 30, 2020. In the event that CONTRACTOR violates the terms or 

conditions of this Agreement, or fails to provide the agreed services, ODC, with City Council 

approval, may terminate this Agreement under the following conditions. ODC shall provide 

written notice of the violations or failures to CONTRACTOR. CONTRACTOR shall have thirty 

(30) days to cure the violations or failures to the satisfaction of ODC or to file a written response 

with the secretary for ODC Board. If CONTRACTOR fails to cure or to file a written response 

within such 30-day period, ODC, with City Council approval, may terminate this Agreement 

immediately. If a written response is filed, ODC shall set a hearing before the Board and provide 

notice to CONTRACTOR. After consideration of the response and the testimony at the hearing, 

ODC may declare if there has or has not occurred the stated violations or failures. If the Board 

finds that such violations or failures have occurred, it shall give CONTRACTOR an additional 

thirty (30) days written notice and an opportunity to cure to the satisfaction of ODC. If not cured 

within such period, ODC, with City Council approval, may terminate this Agreement immediately. 

  



 

CB: ECO DEV\ANNUAL\ODC Outside Agency Contracts\2018-2019\ODC Contractor Agreement - CVA 5/7/19  Page 7 of 8 

EXECUTED this the _____ day of __________________, A.D., 2019. 

ATTEST: 

  
Norma Aguilar-Grimaldo, City Secretary as 
Assistant Secretary to ODC Board 

"ODC" 
ODESSA DEVELOPMENT CORPORATION 

By:   
Betsy Triplett-Hurt, Board President 

 "CONTRACTOR" 
CVA ADVERTISING & MARKETING LTD 

By:   
Craig Van Amburgh, President 

 CITY OF ODESSA APPROVAL 

By:   
Michael Marrero, City Manager 

APPROVED AS TO FORM: 

  
Gary Landers, Interim City Attorney, 
Attorney for ODC 

 

 
Treasurer to ODC Board = City of Odessa Director of Finance 
 
 
Exhibit A – Annual Contractor Budget 
Exhibit B – Contractor Services for ODC Economic Development Program 
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(ODC) 

STATE OF TEXAS  § 
COUNTY OF ECTOR § 

This instrument was acknowledged before me on the ____ day of ____________, 20___ 
by Betsy Triplett-Hurt, President of Odessa Development Corporation, a Texas corporation, on 
behalf of said corporation. 

  
Notary Public in and for the State of Texas 

 

 

(CONTRACTOR) 

STATE OF TEXAS  § 
COUNTY OF ECTOR § 

This instrument was acknowledged before me on the ____ day of ____________, 20___ 
by Craig Van Amburgh, President of CVA Advertising & Marketing Ltd., a Texas LLC, on behalf 
of said company. 

  
Notary Public in and for the State of Texas 
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STATE OF TEXAS  § 
COUNTY OF ECTOR § 

ECONOMIC DEVELOPMENT CONTRACTOR AGREEMENT  
MOTRAN 

WHEREAS, the Odessa Development Corporation, a type A Taxing Corporation, 

(hereinafter referred to as “ODC”) with City Council approval, has adopted a General 

Development Plan and has received Proposals to accomplish the action steps described in the 

General Development Plan; and 

WHEREAS, the Midland-Odessa Transportation Alliance, Inc., a non-profit corporation, 

(hereinafter referred to as “CONTRACTOR”) submitted a Proposal to the Odessa Development 

Corporation for such economic development purposes and the funds for such proposal have been 

appropriated for the fiscal year 2019-2020; and 

WHEREAS, the primary purpose of Contractor is to establish a West Texas corridor, a 

highway between Mexico and the United States ("La Entrada al Pacifico"), which highway will be 

directed through the Odessa/Midland Metropolitan Statistical Area ("MSA"), and to assist ODC 

in the expansion and creation of new Economic Development in the area; and 

WHEREAS, this is an eligible cost as defined in Section 504.102, Texas Local 

Government Code; and 

WHEREAS, the parties have agreed on the terms and conditions and have set forth such 

terms and conditions in this Agreement; and 

WHEREAS, the construction of such highway and the opportunities created with the 

North American Free Trade Agreement will create the groundwork for developing new and 

expanded enterprises in the Odessa/Midland area such as warehouse and distribution facilities; and 

WHEREAS, pursuant to Texas Local Government Code, Section 501.103, there is a 

finding by the ODC Board that the completion of La Entrada al Pacifo is required and suitable as 

infrastructure and is necessary to promote or develop new or expanded business enterprises; and 

NOW, THEREFORE, ODC and CONTRACTOR, do hereby agree as follows: 

Section 1. Economic Development Program 

CONTRACTOR shall provide the economic development services as provided herein and 

in Exhibits “A” (budget) and “B” (description) which documents are incorporated herein by 

reference. Such program shall be referred to herein as the “Economic Development Program”. 
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CONTRACTOR shall comply with the Economic Development Corporation Act, Chapters 501 

and 504, of the Texas Local Government Code. 

ODC through its Board may request, from time to time, changes in the scope or focus of 

the activities conducted or to be conducted by CONTRACTOR pursuant to the Agreement. Any 

change which varies significantly from the scope of services set out in Article II and would entail 

a significant increase in cost or expense to CONTRACTOR shall be mutually agreed on by 

CONTRACTOR, the ODC Board of Directors and City Council. 

Section 2. Funding 

ODC shall pay to the CONTRACTOR the sum of ____________________ Dollars ($___) 

to be used solely for the purpose of conducting the Economic Development Program. ODC shall 

dispense funds to the CONTRACTOR by paying one quarter of the total on or before October 10, 

January 10, April 10, and July 10. 

******It is understood and agreed that CONTRACTOR will obtain the balance of funds from 

other sources. CONTRACTOR may perform services that are not eligible for expenditure of funds 

by ODC but the percentage of Economic Development Corporation funds received must not 

exceed the percentage of eligible services performed by CONTRACTOR.  

Section 3. In-Kind Services 

CONTRACTOR shall contribute certain in-kind services to the Economic Development 

Program. For the purposes of this Agreement, "in-kind services" shall mean the services or use of 

CONTRACTOR officers, employees, buildings, equipment or other facilities that are not acquired, 

designated and used exclusively in connection with the Economic Development Program. No 

charges for in-kind services shall be made against the account or funds mentioned in this 

agreement. Reimbursement for any such in-kind services may be spent only if provided for in the 

attached exhibits. 

Section 4. Reporting Requirements 

4.1 Budget and Financial Reporting: 

a. CONTRACTOR shall comply with the approved annual contractor budget during the 

term of this Agreement, a copy of which is attached as Exhibit “A.”   

b. On or before the 25th day of each month during the term of the Agreement, 

CONTRACTOR shall make and send to each member of the ODC Board of Directors, 

the City Council, ODC Treasurer, City Attorney, and file with the City Secretary, a 
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report showing an accounting of all funds received and expended under this Agreement 

in relation to the authorized budget items shown in Exhibit “A.” during the preceding 

month. Said report shall also show the cumulative expenses and revenues for the 

preceding month together with all prior months covered by this Agreement. Failure to 

submit this report within 15 days of its due date might result in the termination of all 

payments by ODC until all of the reporting requirements have been brought into 

compliance. 

c. CONTRACTOR shall maintain complete and accurate financial records of each 

expenditure of Economic Development Program funds made by it. The general method 

of financial record keeping and reporting proposed by the CONTRACTOR to be used 

in complying with the requirements of this Agreement shall be submitted to and 

approved by the ODC Board of Directors. The sufficiency of detail of any activity or 

financial report required by this Agreement shall be determined by the ODC Board of 

Directors. All of the CONTRACTOR'S records pertaining to and related with the 

activities and funds under the Economic Development Program shall be available for 

inspection by the ODC Board of Directors, City Council, the Treasurer of ODC, 

designated auditor and City Manager of the City of Odessa at any time during 

CONTRACTOR’S normal office hours. The revenue provided by ODC under this 

Agreement shall be maintained by CONTRACTOR in a separate account established 

for that purpose and shall not be co-mingled with any other money or maintained in 

any other account. 

4.2 Activity Reporting: 

a. CONTRACTOR shall provide a monthly activity report in writing to ODC, to confirm 

that the public purpose for which the funds are made available is being accomplished 

and shall present a verbal summary at ODC’s monthly meetings. 

b. Where determined necessary by the CONTRACTOR in order to avoid prejudicing the 

opportunity to attract new and additional industries to Odessa or to accomplish the 

expansion of existing industries, it shall be acceptable to use a coding system in 

connection with the records and reports required under this Agreement in order to 

temporarily keep confidential the identity of such industrial enterprises.  

c. In this connection, however, details and specific information regarding all activities 

under the Economic Development Program, including the identity of all industrial 

enterprises involved, shall be maintained by the CONTRACTOR and shall be available 
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to the ODC's and City of Odessa's auditors in performing the audit of the funds involved 

in the Economic Development Program hereinafter required.  

4.3 Informal Reporting: 

a. The Activity Reporting Requirements outlined in this Article are for the purpose of 

providing information to meet the very basic exchange of information. However, to be 

efficient in the use of economic development funds, to compete in the open market for 

jobs, to be able to respond to issues and economic development opportunities in a 

timely manner, to make decisions regarding goals, objectives and priorities and to 

foster the necessary teamwork between ODC and CONTRACTOR, it is necessary to 

plan and to implement certain informal reporting and interactions which could occur 

on a frequent basis.  

b. For these purposes, the parties agree to engage in certain interaction and interoffice 

communications: 

1) When decisions need to be made in regard to negotiations or strategy, 

CONTRACTOR will meet with those persons designated by ODC to develop a 

plan.  

2) CONTRACTOR will meet with the ODC whenever necessary and also develop and 

distribute, in writing or by oral presentation, reports when needed over and above 

those required in this Article. 

Section 5. Other Requirements 

5.1 Audit: In addition to the required reporting covering CONTRACTOR’S activities and 

expenditures under this Agreement, a certified audit of the funds and activities of such Economic 

Development Program shall be made annually as determined by mutual agreement of the parties. 

The auditors performing the above-described audit shall have access to and the right to examine 

all records and accounts directly related to the Economic Development Program and such other 

CONTRACTOR records and accounts as may be reasonably necessary to conduct and complete 

its audit of the Economic Development Program funds. 

5.2 Diversity: ODC and City of Odessa strongly encourage the voluntary implementation of a 

Diversity Program whose goal it is to breakdown all barriers between people. Such a program 

should be designed to empower CONTRACTOR'S employees and organizational members to 

create an environment that utilizes the full potential of the Citizens of our Community. ODC or 



 

CB: ECO DEV\ANNUAL\ODC Outside Agency Contracts\2019-2020\ODC Contractor Agreement - MOTRAN 5/7/19 Page 5 of 9 

City of Odessa may request to review the program and/or practices to determine whether they are 

consistent with ODC and City objectives. Future funding may be conditional upon such a program. 

5.3 Civil Rights: CONTRACTOR agrees that as to all of its programs and activities, it will 

fully comply with all Civil Rights Acts and specifically will not discriminate against any person 

on the basis of race, color, national original, sex or disability. 

5.4 Indemnity: CONTRACTOR agrees to and shall indemnify and hold harmless ODC, to 

the extent permitted at law, the City of Odessa, their officials, officers, agents, and employees 

from and against any and all claims, losses, damages, causes of action, suits, and liability of 

every kind, including all expenses of litigation, court costs, and attorney's fees for injury to or 

death of any person, or for damage to any property arising out of or in connection with 

CONTRACTOR 's operation or the expenditure of funds authorized by this Agreement, or any 

services provided by CONTRACTOR funded or partially funded by this Agreement. Such 

indemnification shall apply whether the claims, losses, damages, causes of action, suits or 

liability arise from the concurring, but not the sole, negligence of ODC, the City of Odessa, their 

officials, officers, agents or employees. 

5.5 Drug Free Workplace: CONTRACTOR shall comply with the Drug Free Workplace Act 

of 1988 including any amendments and administrative regulations, if required by federal law. If 

not required, ODC strongly recommends compliance with such law on a voluntary basis by 

CONTRACTOR approving a ban on the use and possession of illegal drugs and alcohol in the 

workplace of CONTRACTOR. Such policy should also include some mechanism for enforcement 

of the prohibition. In future agreements, ODC may require the adoption of a drug free workplace 

policy, which includes drug testing, as a condition for the payment by ODC of public funds. 

Section 6. Miscellaneous Items 

6.1 Independent Contractor: It is expressly understood and agreed that as to the services 

rendered by CONTRACTOR in conducting the Economic Development Program under this 

Agreement, CONTRACTOR shall be considered an independent contractor insofar as its 

relationship to ODC. Accordingly, the officers and employees of CONTRACTOR used or 

involved in the Economic Development Program under this Agreement shall not be considered, 

for any purpose, to be the officers and employees of ODC. 

6.2 Economic Development Sales Tax: ODC's obligation to fund the services required herein 

shall be paid solely from the Economic Development Sales Tax and shall not be a charge on any 

other fund or require the levy of a tax. 
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6.3 Property: 

The parties agree to the following conditions regarding property rights: 

a. When MOTRAN contracts with MDC and ODC for an equal amount, the joint 

ownership shall be between ODC, MDC and MOTRAN. 

b. With regard to projects that are specifically with ODC or MDC, MOTRAN is not 

required to share data that is sensitive in nature or would compromise a relationship 

with that entity by having to share that information with the other entity. 

c. It is understood and agreed that with regard to the electronic databases of MOTRAN 

that are subject to the CAN-SPAM Act of 2003, the use will be restricted so as to 

comply with that Act. 

d. It is understood that MOTRAN holds the registered Trademark for the La Entrada al 

Pacifico logo. MOTRAN agrees that ODC and its agencies may use and publicize the 

La Entrada al Pacifico logo in its Economic Development efforts. 

6.4 General Development Plan Amendments/Additional ODC Tasks:  

a. CONTRACTOR understands and agrees that the ODC Board of Directors may 

consider amendments to the adopted General Development Plan during this fiscal year 

regarding the goals, objectives, action steps and tasks to be performed by each of the 

ODC Contractors. If amendments are proposed and adopted by the ODC Board of 

Directors and the City Council, CONTRACTOR shall comply with that Amended 

General Development Plan in lieu of that set forth in this Agreement for the remainder 

of the Agreement period. 

b. CONTRACTOR understands and agrees that the ODC Board may request and require 

additional specific tasks of CONTRACTOR during this fiscal year that are not included 

in the General Development Plan but are deemed necessary by the ODC Board in 

furtherance of the ODC’s goals and objectives. 

c. If the amendments are made to the General Development Plan or the ODC Board of 

Directors requires additional tasks not included in this Agreement that are not covered 

by the attached Budget, CONTRACTOR shall prepare an amended Budget and request 

the ODC Board of Directors to consider such amendments to CONTRACTOR’S 

Budget. 

6.5 Excess ODC Funds: Any funds that are paid by ODC to the CONTRACTOR pursuant to 

this Agreement, and that are not expended by the end of the term of this Agreement, shall be 

refunded to ODC within 30 days after the receipt of requested audit, unless CONTRACTOR can 



 

CB: ECO DEV\ANNUAL\ODC Outside Agency Contracts\2019-2020\ODC Contractor Agreement - MOTRAN 5/7/19 Page 7 of 9 

provide ODC with written notice of funds that have not been expended but have been committed, 

and such commitment is supported by contracts or other written documentation. 

6.6 Venue and Applicable Law: The obligations of the parties to this Agreement are 

performable in Ector County, Texas, and if legal action is necessary to enforce same, exclusive 

venue shall lie in Ector County, Texas. This Agreement shall be governed by and construed in 

accordance with the laws and court decisions of the State of Texas. 

6.7 Paragraph Enforceability: In case any one or more of the provisions contained in this 

Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any respect, such 

invalidity, illegality, or unenforceability shall not affect any other provision thereof and this 

Agreement shall be considered as if such invalid, illegal, or unenforceable provision had never 

been contained in this Agreement. 

6.8 Notices: All notices, communications and reports required or permitted under the 

Agreement shall be personally delivered or mailed to the respective parties by depositing same in 

the United States mail, postage prepaid, at the address shown below. Mailed notices shall be 

deemed communicated as of five (5) days after mailing. 

If intended for ODC to: Norma Aguilar-Grimaldo 
ODC Assistant Secretary 
P.O. Box 4398 
Odessa, Texas  79760-4398 

If intended for CONTRACTOR, to: James Beauchamp, President 
Midland-Odessa Transportation Alliance, Inc. 
P. O. Box 60816 
Midland, Texas 79711 

james@motran.org 

6.9 Term of Agreement: This Agreement shall become effective on October 1, 2019, and shall 

terminate on September 30, 2020. In the event that CONTRACTOR violates the terms or 

conditions of this Agreement, or fails to provide the agreed services, ODC, with City Council 

approval, may terminate this Agreement under the following conditions. ODC shall provide 

written notice of the violations or failures to CONTRACTOR. CONTRACTOR shall have thirty 

(30) days to cure the violations or failures to the satisfaction of ODC or to file a written response 

with the secretary for ODC Board. If CONTRACTOR fails to cure or to file a written response 

within such 30-day period, ODC, with City Council approval, may terminate this Agreement 

immediately. If a written response is filed, ODC shall set a hearing before the Board and provide 

notice to CONTRACTOR. After consideration of the response and the testimony at the hearing, 
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ODC may declare if there has or has not occurred the stated violations or failures. If the Board 

finds that such violations or failures have occurred, it shall give CONTRACTOR an additional 

thirty (30) days written notice and an opportunity to cure to the satisfaction of ODC. If not cured 

within such period, ODC, with City Council approval, may terminate this Agreement immediately. 

EXECUTED this the _____ day of __________________, A.D., 2019. 

ATTEST: 

  
Norma Aguilar-Grimaldo, City Secretary as 
Assistant Secretary to ODC Board 

"ODC" 
ODESSA DEVELOPMENT CORPORATION 

By:   
Betsy Triplett-Hurt, Board President 

 "CONTRACTOR" 
MIDLAND-ODESSA TRANSPORTATION 
ALLIANCE, INC. 

By:   
James Beauchamp, President 

 CITY OF ODESSA APPROVAL 

By:   
Michael Marrero, City Manager 

APPROVED AS TO FORM: 

  
Gary Landers, Interim City Attorney, 
Attorney for ODC 

 

 
 
Treasurer to ODC Board = City of Odessa Director of Finance 
 
 
Exhibit A – Annual Contractor Budget 
Exhibit B – Contractor Services for ODC Economic Development Program 
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(ODC) 

STATE OF TEXAS  § 
COUNTY OF ECTOR § 

This instrument was acknowledged before me on the ____ day of ____________, 20___ 
by Betsy Triplett-Hurt, President of Odessa Development Corporation, a Texas corporation, on 
behalf of said corporation. 

  
Notary Public in and for the State of Texas 

 

 

(CONTRACTOR) 

STATE OF TEXAS  § 
COUNTY OF ECTOR § 

This instrument was acknowledged before me on the ____ day of ____________, 20___ 
by James Beauchamp, President of Midland-Odessa Transportation Alliance, Inc., a Texas 50l(c)6 
organization , on behalf of said organization. 

  
Notary Public in and for the State of Texas 
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STATE OF TEXAS  § 
COUNTY OF ECTOR § 

ECONOMIC DEVELOPMENT CONTRACTOR AGREEMENT  
UTPB-SBDC 

WHEREAS, the Odessa Development Corporation, a type A Taxing Corporation, 

(hereinafter referred to as “ODC”) with City Council approval, has adopted a General 

Development Plan and has received Proposals to accomplish the action steps described in the 

General Development Plan; and 

WHEREAS, The University of Texas of the Permian Basin Small Business Development 

Center, a non-profit corporation, (hereinafter referred to as “CONTRACTOR”) submitted a 

Proposal to the Odessa Development Corporation for such economic development purposes and 

the funds for such proposal have been appropriated for the fiscal year 2019-2020; and 

WHEREAS, the primary purpose of Contractor is to maintain and support a small business 

development center and as an additional program, to sponsor and coordinate an Entrepreneurial 

Challenge as further described in Exhibit “C” herein and to assist ODC in the expansion and 

creation of new Economic Development in the area; and 

WHEREAS, this is an eligible cost as defined in Section 504.102, Texas Local 

Government Code; and 

WHEREAS, the parties have agreed on the terms and conditions and have set forth such 

terms and conditions in this Agreement; and 

WHEREAS, the primary purpose of UTPB-SBDC is to provide management and technical 

assistance to the small business sector in the community by training and counseling business 

people in management, financing, marketing and operating small businesses, and providing 

comprehensive services and access to experts in a variety of fields, which services are determined 

to be for a public purpose, and to assist ODC in the expansion and creation of new Economic 

Development in the area; 

NOW, THEREFORE, ODC and CONTRACTOR, do hereby agree as follows: 

Section 1. Economic Development Program 

CONTRACTOR shall provide the economic development services as provided herein and 

in Exhibits “A” (budget) and “B” (description) and Exhibits “C-1” and “C-2” (entrepreneurial 

challenge) which documents are incorporated herein by reference. Such program shall be referred 
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to herein as the “Economic Development Program”. CONTRACTOR shall comply with the 

Economic Development Corporation Act, Chapters 501 and 504, of the Texas Local Government 

Code. 

ODC through its Board may request, from time to time, changes in the scope or focus of 

the activities conducted or to be conducted by CONTRACTOR pursuant to the Agreement. Any 

change which varies significantly from the scope of services set out in Article II and would entail 

a significant increase in cost or expense to CONTRACTOR shall be mutually agreed on by 

CONTRACTOR, the ODC Board of Directors and City Council. 

Section 2. Funding 

ODC shall pay to the CONTRACTOR the sum of ___________________ Dollars ($___) 

to be used solely for the purpose of conducting the Economic Development Program. ODC shall 

dispense funds to the CONTRACTOR by paying one quarter of the total on or before October 10, 

January 10, April 10, and July 10. 

ODC shall pay to the CONTRACTOR the sum of __________________________ Dollars 

($___) to be used solely for the purpose of conducting the Entrepreneurial Challenge. ODC shall 

dispense funds to the CONTRACTOR by paying upon receipt of payment request. 

******It is understood and agreed that CONTRACTOR will obtain the balance of funds from 

other sources. CONTRACTOR may perform services that are not eligible for expenditure of funds 

by ODC but the percentage of Economic Development Corporation funds received must not 

exceed the percentage of eligible services performed by CONTRACTOR.  

Section 3. In-Kind Services 

CONTRACTOR shall contribute certain in-kind services to the Economic Development 

Program. For the purposes of this Agreement, "in-kind services" shall mean the services or use of 

CONTRACTOR officers, employees, buildings, equipment or other facilities that are not acquired, 

designated and used exclusively in connection with the Economic Development Program. No 

charges for in-kind services shall be made against the account or funds mentioned in this 

agreement. Reimbursement for any such in-kind services may be spent only if provided for in the 

attached exhibits. 
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Section 4. Reporting Requirements 

4.1 Budget and Financial Reporting: 

a. CONTRACTOR shall comply with the approved annual contractor budget during the 

term of this Agreement, a copy of which is attached as Exhibit “A.”   

b. On or before the 25th day of each month during the term of the Agreement, 

CONTRACTOR shall make and send to each member of the ODC Board of Directors, 

the City Council, ODC Treasurer, City Attorney, and file with the City Secretary, a 

report showing an accounting of all funds received and expended under this Agreement 

in relation to the authorized budget items shown in Exhibit “A.” during the preceding 

month. Said report shall also show the cumulative expenses and revenues for the 

preceding month together with all prior months covered by this Agreement. Failure to 

submit this report within 15 days of its due date might result in the termination of all 

payments by ODC until all of the reporting requirements have been brought into 

compliance. 

c. CONTRACTOR shall maintain complete and accurate financial records of each 

expenditure of Economic Development Program funds made by it. The general method 

of financial record keeping and reporting proposed by the CONTRACTOR to be used 

in complying with the requirements of this Agreement shall be submitted to and 

approved by the ODC Board of Directors. The sufficiency of detail of any activity or 

financial report required by this Agreement shall be determined by the ODC Board of 

Directors. All of the CONTRACTOR'S records pertaining to and related with the 

activities and funds under the Economic Development Program shall be available for 

inspection by the ODC Board of Directors, City Council, the Treasurer of ODC, 

designated auditor and City Manager of the City of Odessa at any time during 

CONTRACTOR’S normal office hours. The revenue provided by ODC under this 

Agreement shall be maintained by CONTRACTOR in a separate account established 

for that purpose and shall not be co-mingled with any other money or maintained in 

any other account. 
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4.2 Activity Reporting: 

a. CONTRACTOR shall provide a monthly activity report in writing to ODC, to confirm 

that the public purpose for which the funds are made available is being accomplished 

and shall present a verbal summary at ODC’s monthly meetings. 

b. Where determined necessary by the CONTRACTOR in order to avoid prejudicing the 

opportunity to attract new and additional industries to Odessa or to accomplish the 

expansion of existing industries, it shall be acceptable to use a coding system in 

connection with the records and reports required under this Agreement in order to 

temporarily keep confidential the identity of such industrial enterprises.  

c. In this connection, however, details and specific information regarding all activities 

under the Economic Development Program, including the identity of all industrial 

enterprises involved, shall be maintained by the CONTRACTOR and shall be available 

to the ODC's and City of Odessa's auditors in performing the audit of the funds involved 

in the Economic Development Program hereinafter required. 

4.3 Informal Reporting: 

a. The Activity Reporting Requirements outlined in this Article are for the purpose of 

providing information to meet the very basic exchange of information. However, to be 

efficient in the use of economic development funds, to compete in the open market for 

jobs, to be able to respond to issues and economic development opportunities in a 

timely manner, to make decisions regarding goals, objectives and priorities and to 

foster the necessary teamwork between ODC and CONTRACTOR, it is necessary to 

plan and to implement certain informal reporting and interactions which could occur 

on a frequent basis.  

b. For these purposes, the parties agree to engage in certain interaction and interoffice 

communications: 

1) When decisions need to be made in regard to negotiations or strategy, 

CONTRACTOR will meet with those persons designated by ODC to develop a 

plan.  

2) CONTRACTOR will meet with the ODC whenever necessary and also develop and 

distribute, in writing or by oral presentation, reports when needed over and above 

those required in this Article. 
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Section 5. Other Requirements 

5.1 Audit: In addition to the required reporting covering CONTRACTOR’S activities and 

expenditures under this Agreement, CONTRACTOR is requested to provide annually copies of 

any pages related to the Small Business Development Center or Entrepreneurial Challenge that are 

created as part of the UTPB System certified audit. ODC reviewers shall have access to and the 

right to examine all records and accounts directly related to the Economic Development Program 

and such other CONTRACTOR records and accounts as may be reasonably necessary to conduct 

and complete its audit of the Economic Development Program funds. 

5.2 Diversity: ODC and City of Odessa strongly encourage the voluntary implementation of a 

Diversity Program whose goal it is to breakdown all barriers between people. Such a program 

should be designed to empower CONTRACTOR'S employees and organizational members to 

create an environment that utilizes the full potential of the Citizens of our Community. ODC or 

City of Odessa may request to review the program and/or practices to determine whether they are 

consistent with ODC and City objectives. Future funding may be conditional upon such a program. 

5.3 Civil Rights: CONTRACTOR agrees that as to all of its programs and activities, it will 

fully comply with all Civil Rights Acts and specifically will not discriminate against any person 

on the basis of race, color, national original, sex or disability. 

5.4 Indemnity: CONTRACTOR agrees to and shall indemnify and hold harmless ODC, to 

the extent permitted at law, the City of Odessa, their officials, officers, agents, and employees 

from and against any and all claims, losses, damages, causes of action, suits, and liability of 

every kind, including all expenses of litigation, court costs, and attorney's fees for injury to or 

death of any person, or for damage to any property arising out of or in connection with 

CONTRACTOR 's operation or the expenditure of funds authorized by this Agreement, or any 

services provided by CONTRACTOR funded or partially funded by this Agreement. Such 

indemnification shall apply whether the claims, losses, damages, causes of action, suits or 

liability arise from the concurring, but not the sole, negligence of ODC, the City of Odessa, their 

officials, officers, agents or employees. 

5.5 Drug Free Workplace: CONTRACTOR shall comply with the Drug Free Workplace Act 

of 1988 including any amendments and administrative regulations, if required by federal law. If 

not required, ODC strongly recommends compliance with such law on a voluntary basis by 

CONTRACTOR approving a ban on the use and possession of illegal drugs and alcohol in the 
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workplace of CONTRACTOR. Such policy should also include some mechanism for enforcement 

of the prohibition. In future agreements, ODC may require the adoption of a drug free workplace 

policy, which includes drug testing, as a condition for the payment by ODC of public funds. 

Section 6. Miscellaneous Items 

6.1 Independent Contractor: It is expressly understood and agreed that as to the services 

rendered by CONTRACTOR in conducting the Economic Development Program under this 

Agreement, CONTRACTOR shall be considered an independent contractor insofar as its 

relationship to ODC. Accordingly, the officers and employees of CONTRACTOR used or 

involved in the Economic Development Program under this Agreement shall not be considered, 

for any purpose, to be the officers and employees of ODC. 

6.2 Economic Development Sales Tax: ODC's obligation to fund the services required herein 

shall be paid solely from the Economic Development Sales Tax and shall not be a charge on any 

other fund or require the levy of a tax. 

6.3 Property:  

The parties agree to the following conditions regarding property rights: 

a. Title to any equipment purchased with ODC funds, in excess of $1,000.00, shall vest 

in ODC; and when this Agreement terminates and is not renewed, CONTRACTOR 

shall deliver such equipment to the Treasurer of ODC. In order to inventory the 

equipment, "Odessa Development Corporation" shall be stamped or written on such 

equipment. In the case of material that has a copyright and is being purchased with 

ODC funds, it shall be registered in the name of Odessa Development Corporation. 

b. Any records and documents that are developed for the purpose of accomplishing 

services on behalf of ODC by CONTRACTOR, and necessary to continue to provide 

such services, or to show the rights or responsibilities of ODC shall be the joint property 

of ODC and CONTRACTOR with equal rights of use and access. 

c. Ownership of Documents. Upon acceptance or approval by ODC, all reports, 

information and other data, given to, prepared or assembled by CONTRACTOR under 

this Contract, and any other related documents or items shall become the sole property 

of ODC and shall be delivered to ODC, without restriction on future use. 

CONTRACTOR may make copies of any and all documents for its files. Any written 

or artistic works, motion pictures, sound recordings, computer programs, electronic 
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databases, forms, and any other item that is copyrightable, and created in the course 

and scope of this Agreement, shall be works made for hire; and the copyright ownership 

shall be owned jointly by ODC and CONTRACTOR. 

6.4 General Development Plan Amendments/Additional ODC Tasks:  

a. CONTRACTOR understands and agrees that the ODC Board of Directors may 

consider amendments to the adopted General Development Plan during this fiscal year 

regarding the goals, objectives, action steps and tasks to be performed by each of the 

ODC Contractors. If amendments are proposed and adopted by the ODC Board of 

Directors and the City Council, CONTRACTOR shall comply with that Amended 

General Development Plan in lieu of that set forth in this Agreement for the remainder 

of the Agreement period. 

b. CONTRACTOR understands and agrees that the ODC Board may request and require 

additional specific tasks of CONTRACTOR during this fiscal year that are not included 

in the General Development Plan but are deemed necessary by the ODC Board in 

furtherance of the ODC’s goals and objectives. 

c. If the amendments are made to the General Development Plan or the ODC Board of 

Directors requires additional tasks not included in this Agreement that are not covered 

by the attached Budget, CONTRACTOR shall prepare an amended Budget and request 

the ODC Board of Directors to consider such amendments to CONTRACTOR’S 

Budget. 

6.5 Excess ODC Funds: Any funds that are paid by ODC to the CONTRACTOR pursuant to 

this Agreement, and that are not expended by the end of the term of this Agreement, shall be 

refunded to ODC within 30 days after the receipt of requested audit, unless CONTRACTOR can 

provide ODC with written notice of funds that have not been expended but have been committed, 

and such commitment is supported by contracts or other written documentation. 

6.6 Venue and Applicable Law: The obligations of the parties to this Agreement are 

performable in Ector County, Texas, and if legal action is necessary to enforce same, exclusive 

venue shall lie in Ector County, Texas. This Agreement shall be governed by and construed in 

accordance with the laws and court decisions of the State of Texas. 

6.7 Paragraph Enforceability: In case any one or more of the provisions contained in this 

Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any respect, such 
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invalidity, illegality, or unenforceability shall not affect any other provision thereof and this 

Agreement shall be considered as if such invalid, illegal, or unenforceable provision had never 

been contained in this Agreement. 

6.8 Notices: All notices, communications and reports required or permitted under the 

Agreement shall be personally delivered or mailed to the respective parties by depositing same in 

the United States mail, postage prepaid, at the address shown below. Mailed notices shall be 

deemed communicated as of five (5) days after mailing. 

If intended for ODC to: Norma Aguilar-Grimaldo 
ODC Assistant Secretary 
P.O. Box 4398 
Odessa, Texas  79760-4398 

If intended for CONTRACTOR, to: Mr. Michael Crain, Executive Director 
University of Texas of The Permian Basin 
4901 East University Blvd. 
Odessa, Texas 79762 

crain_m@utpb.edu 

6.9 Term of Agreement: This Agreement shall become effective on October 1, 2019, and shall 

terminate on September 30, 2020. In the event that CONTRACTOR violates the terms or 

conditions of this Agreement, or fails to provide the agreed services, ODC, with City Council 

approval, may terminate this Agreement under the following conditions. ODC shall provide 

written notice of the violations or failures to CONTRACTOR. CONTRACTOR shall have thirty 

(30) days to cure the violations or failures to the satisfaction of ODC or to file a written response 

with the secretary for ODC Board. If CONTRACTOR fails to cure or to file a written response 

within such 30-day period, ODC, with City Council approval, may terminate this Agreement 

immediately. If a written response is filed, ODC shall set a hearing before the Board and provide 

notice to CONTRACTOR. After consideration of the response and the testimony at the hearing, 

ODC may declare if there has or has not occurred the stated violations or failures. If the Board 

finds that such violations or failures have occurred, it shall give CONTRACTOR an additional 

thirty (30) days written notice and an opportunity to cure to the satisfaction of ODC. If not cured 

within such period, ODC, with City Council approval, may terminate this Agreement immediately. 
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EXECUTED this the _____ day of __________________, A.D., 2019. 

ATTEST: 

  
Norma Aguilar-Grimaldo, City Secretary as 
Assistant Secretary to ODC Board 

"ODC" 
ODESSA DEVELOPMENT CORPORATION 

By:   
Betsy Triplett-Hurt, Board President 

 "CONTRACTOR" 
University of Texas of the Permian Basin 
Small Business Development Center 

By:   
Cesario Valenzuela, Vice President of 
Business Affairs 

 CITY OF ODESSA APPROVAL 

By:   
Michael Marrero, City Manager 

APPROVED AS TO FORM: 

  
Gary Landers, Interim City Attorney, 
Attorney for ODC 

 

Treasurer to ODC Board = City of Odessa Director of Finance 
 
Exhibit A - Annual Contractor Budget 
Exhibit B - Contractor Services for ODC Economic Development Program 
Exhibit C-1 - Entrepreneurial Challenge Budget 
Exhibit C-2 - Entrepreneurial Challenge Description 
  



 

CB: ECO DEB\ANNUAL\ODC Outside Agency Contracts\2019-2020\ODC Contractor Agreement - UTPB-SBDC 5/7/19  Page 10 of 10 

(ODC) 

STATE OF TEXAS  § 
COUNTY OF ECTOR § 

This instrument was acknowledged before me on the ____ day of ____________, 20___ 
by Betsy Triplett-Hurt, President of Odessa Development Corporation, a Texas corporation, on 
behalf of said corporation. 

  
Notary Public in and for the State of Texas 

 

 

(CONTRACTOR) 

STATE OF TEXAS  § 
COUNTY OF ECTOR § 

This instrument was acknowledged before me on the ____ day of ____________, 20___ 
by Cesario Valenzuela, Vice President of Business Affairs of the University of Texas of the 
Permian Basin Small Business Development Center, a Texas non-profit corporation, on behalf of 
said corporation. 

  
Notary Public in and for the State of Texas 
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ODESSA DEVELOPMENT CORPORATION 

GENERAL DEVELOPMENT PLAN 

FY – 2019-2020 
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Forward 

The Odessa Development Corporation is required by the Bylaws of Odessa Development Corporation to 
adopt, on an annual basis, a General Development Plan for the Corporation and to submit the Plan to the 
City Council for its approval prior to submission of the annual budget. This document has been prepared 
to satisfy that requirement.  The State Development Corporation Act of 1979 governs Odessa’s Type A 
Sales Tax. Type A allows for supporting economic development projects to promote new and expanded 
industrial and manufacturing activities in our city. 

GENERAL DEVELOPMENT PLAN 

VISION: 

“Odessa is a city of opportunity.  By diversifying and expanding its economy, Odessa will provide 
opportunities for employment and the best possible quality of life for all of its citizens.” 

PURPOSE: 

Article Four of the Articles of Incorporation of the Odessa Development Corporation indicates 
that, “the purpose of the Corporation is to promote and develop industrial and manufacturing enterprises 
in order to eliminate unemployment and underemployment, and to promote and encourage employment 
and the public welfare of, for, and on behalf of the City, and to do any and all projects authorized by 
Section 4A of Article 5190.6, Tex. Rev. Stat. Ann.” 

MISSION: 

On March 24, 1998, City Council drafted a Mission for Odessa Development Corporation.  
The Mission is to: 

Create new jobs; 

• Grow the tax base; 
• Promote business activity and expand business compatible with Odessa; 
• Diversify the economy; and 
• Help build a skilled and educated work force 

2019 Strategic Planning Goals: 

• Assist in public/private coordinated effort to find solutions to construction of workforce housing. 
• Explore other/additional incentives for business/industrial projects located throughout the 

community. 
• Explore other/additional incentives for downtown projects . 
• Utilize all forms of social media and traditional media for creative marketing.  . 
• Work collaboratively with Odessa College, UTPB, and TTU-HSC. 
• Work collaboratively with downtown groups and agencies. 
• Intentionally establish global marketplace  marketing. 
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2019 Target Industries:  These industries are from the 2017 Target Industry Analysis conducted by 
Perryman.   The code numbers are North American Industry Classification System (NAICS) Sector 
numbers required for ODC Funding. 

Perryman’s Target Industries for the Odessa Area  
NAICS Codes 
 
Oil and Gas Support Sectors 
21- Mining, Quarrying and Oil & Gas Extraction 
213112- Support Activities for Oil & Gas operation 
 
31-33 Manufacturing 
Renewable Energy Manufacturing and Support 
Machinery Manufacturing  
Chemical Manufacturing 
Environmental Equipment 
Metal Fabrication 
Including but not limited to; 
33313- Mining and Oil and Gas Field Machine Manufacturing 
332710-Maching Shops 
33299- All other Fabricated Metal Product Manufacturing 
3251- Basic Chemical Manufacturing 
3323- Architectural and Structural Metal Manufacturing 
 
Aircraft Maintenance and Parts 
3364- Aerospace Products and Parts 
336411- Aircraft Manufacturing 
336413- Other Aircraft Parts and Auxiliary Equipment Manufacturing 
 
62-Health Care  
Health Care Delivery 
 
42- Wholesale Trade 
Medical Devices and Equipment 
 
48-49 Transportation and Warehousing 
Distribution 
Warehousing 
Transportation Support Service  
 
 
51- Information 
 
Data Processing 
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Contractor #1: Economic Development—EDD-OCC 
Economic Development Department-Odessa Chamber of Commerce 

Mission: 

- Develop, organize, and administer the comprehensive Economic Development program of the 
ODC. 

- Increase the number of jobs and realize economic benefits for the City through expansion and 
diversification of the economic base. 

- Coordinate new or expanded manufacturing and industrial facilities. 
- Bring in research and development facilities, recycling facilities, defense industry firms, renewable 

energy, healthcare-related businesses and services, logistics consulting, distribution centers, 
warehouse facilities, and other activities authorized under the Economic Development Act. 

- Promote the City of Odessa as a Regional Business Center. 

Goals: 

In relation to the ODC’s Compliance Committee: 

- Receive, review, and respond to all inquiries and industrial prospect requests. 
- Provide one-on-one counseling. 
- Make appropriate referrals of applications for new and existing businesses, as based on the Jobs 

Creation Matrix or the Investment Benefit Matrix. 
- Communicate with Compliance Committee members as to meeting dates. 
- Provide meeting venue for Compliance Committee. 
- Coordinate with City Attorney office for necessary documents for applications. 
- Record and maintain minutes of all meetings. 
- Maintain all records of the Compliance Committee. 
- Coordinate with City Attorney and City Secretary for documents to be considered by ODC and 

City Council. 
- Annually evaluate Odessa’s incentive and financing programs as compared with competitive 

cities. 
- Recommend revisions to ODC and the City Council to improve competitiveness in attracting 

business and expanding existing businesses. 

Perform the following Economic Development functions: 

- Provide ongoing recruitment of primary employers, expansions, and capital investment into 
Odessa. 

- Promote awareness of, and distribute, information on incentives including job creation and capital 
investment grants, workforce availability and training capabilities. 

- Continue aggressive local business retention and expansion program through coordinated visits 
and interviews with local   businesses. 

- Work with all available partners to provide entrepreneurs and small businesses with counsel and 
support. 

- Provide coordination of International Trade which will include all markets outside of Texas and 
the United States. 

- Provide training in exporting through active membership in District Export Council.  Our staff also 
provides on average 60 Certificates of Origin per year for local business exports from Odessa 
manufacturers. Prospect development includes ALL prospects regardless of the country of origin. 
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- Work  with  the Texas Economic Development Council, Team Texas, The High Ground of Texas, 
and the Governor's office of Economic Development to develop Odessa as the Business center in 
our region. 

- Work with the Odessa Black Chamber of Commerce and with the Odessa Hispanic Chamber of 
Commerce. 

- In cooperation with the City Manager’s Office and City Attorney’s Office present tax abatement(s) 
requests to  local taxing entities. 

- Improve cooperation and coordination to expand efforts in the city, county, and region, particularly 
in the area of infrastructure planning and development. 

- On behalf of ODC, coordinate the bi-monthly meetings of the Odessa Partnership 
- Maintain the system for collection of basic economic and community data. 

Coordinate and work cooperatively with other ODC contractors as follows: 

- Work with, and make appropriate referrals to, the UTPB-America’s SBDC to provide professional 
counsel and support to entrepreneurs and small businesses. 

- Promote and market the resources of UT-Permian Basin, Odessa College, and Texas Tech 
University-Health Sciences Center to develop a skilled, educated, and motivated labor force. 

- Work in cooperation with and support the efforts of MOTRAN. 
- Work with CVA Advertising to administer the ODC’s comprehensive marking program. 
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 Contractor #2: Economic Development –UTPB-SBDC 
UTPB - America’s Small Business Development Center 

Mission: Support the efforts of the Odessa Development Corporation by providing small businesses, 
start-ups, and entrepreneurs with professional counsel and support. 

Goals: 

1. Small Business Development Center: 

- Act as Odessa’s Small Business Center as a “one stop-shop” for small business development 
- Facilitate on-going education seminars for small business development and to assist start-up 

companies. 
- Assist in loan packaging. 
- Provide one-on-one counseling. 
- Conduct seminars to assist start-up companies. 

2. Odessa Business Challenge: 

Administer and manage the “Odessa Business Challenge” program in coordination with the ODC 
to award funds to entrepreneurs and small businesses through a competitively judged competition.  

3. OPTIONAL proposal: Train potential entrepreneurs online 

General Topics of the Online Educational Component (OEC) 
- Introduction to Entrepreneurship 
- Recognizing Opportunities and Generating Ideas 
- Feasibility Analysis 
- Developing an Effective Business Model 
- Industry and Competitor Analysis 
- Writing a Business Plan 
- Preparing the Proper Ethical and Legal Foundation 
- Assessing a New Venture’s Financial Strength and Viability 
- Building a New-Venture Team 
- Getting Financing or Funding 
- Marketing Issues 
- Intellectual Property 
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Contractor #3: Infrastructure 
Midland-Odessa Transportation Alliance MOTRAN 

Mission: 

- Support the continued development of transportation infrastructure in order to promote economic 
development in Odessa for new or expanded business enterprises. 

- Bring additional infrastructure funding to the area, above normal programmed amounts. 

Goals: 

- Secure additional transportation infrastructure funding: 

• Specifically for Ector County and City of Odessa 

- Energy Sector Improvements: 

• Partner with the Texas Department of Transportation (TXDOT) and Texas A&M 
Transportation Institute (TTI) to research and develop data that accurately accounts for 
truck traffic derived from oil and gas well development and production activity in the 
Permian Basin, and will allow us to address issues with lack of programmed funding. 

- Project specific improvements along US 385, US 67, and La Entrada al Pacifico Corridors: 

• Continue to advocate for advancement of the planning/design efforts underway for US 385 
from the Crane/Upton County Line to 1-10 in advancement of the La Entrada al Pacifico 
Corridor 

• Continue participation in planning study to identify and program additional improvements 
along the US 67 corridor from Presidio to 1-10 to facilitate continued development of the 
La Entrada Corridor. 

- Interstate-14 Re-Designation: 

• Continue efforts for re-designation of the western segment of Interstate-14 to the US 
87/SH158/l-20 corridor, as opposed to the current designation along US 190. 

- Collaborate with other entities to develop strategies to improve transportation, transmission, and 
telecommunications (including Wi-Fi) infrastructure in Ector County. 
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Contractor #4: Advertising--CVA 
CVA Advertising & Marketing, LTD 

Mission: Administer the ODC’s comprehensive marketing program using a variety of tools to 
enhance the city’s image while promoting and marketing Odessa not only as a Regional 
Business Center but also as a location for manufacturing and other activity authorized by 
the Economic Development Act to all targeted industries. 

Goals: 

PRIMARY TARGET AUDIENCE 

- Prospective consultants, site selectors, corporate executives at companies thinking about 
relocating, particularly within our target industries 

• Develop more target industry-specific marketing campaigns, particularly those targeted 
toward medical manufacturing and technology. 

• Focus broad messages on ODC target industries and site selectors. 
• Increase messaging to corporate executives/decision makers not located in Odessa. 
• Enhance image and perception and increase consideration of Odessa for company 

relocations and business expansion and retention. 
• Continue to provide tools to the economic development department for increased face-to-

face interaction with site selectors and local businesses. 
• Continue to execute goal-driven digital strategy. 
• Increase website traffic through other digital marketing tactics. 

- Prospective local businesses, current business owners/management and employees 
• Continue to expand messaging for Business Retention & Expansion. 
• Increase direct marketing to consultants and local businesses. 
• Increase messaging to Odessa businesses. 

SECONDARY TARGET AUDIENCE 

- Local Workforce 
• Help all economic development stakeholders connect and collaborate. 

- Odessa Citizens 
• Continue internal marketing campaign - Odessa community awareness of ODC. 
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Contractor #5: Administrative Services 
City of Odessa 

Goals: 

- Provide all necessary accounting, financial, legal, administrative, and operational services 
necessary to operate the Odessa Development Corporation. 

- Provide proper venues for conducting ODC business in compliance with the Public Open Meetings 
Act. 

Services provided by City Finance Department 

Accounting: 
- receipt of sales tax revenue 
- monitoring of sales tax revenue 
- monthly monitoring of ODC investments 

Financial: 
- monthly financial monitoring 
- monthly reporting 
- facilitate payments to ODC contractors and grant recipients 
- coordination with Budget Director to compile ODC budget 
- provide information for the Budget, Audit, and Finance Committee 

Services provided by City Manager’s office 

- coordinate meetings of Budget, Audit and Finance Committee 
- assist, as needed.  

Legal services provided by City Attorney’s Office: 

- Work with Economic Development Dep’t-OCC on Compliance Committee applications. 
- Attend Compliance Committee meetings. 
- Work with Economic Development Dep’t-OCC to meet with companies; negotiation, preparation, 

and review of all Economic Development Agreements. 
- Downtown Odessa, Inc.: meet with grant applicants, negotiation, preparation, and review of all 

Infrastructure and Façade Agreements. 
- Contractor’s Agreements: 

• Annually review ODC General Development Plan 
• Prepare resolutions for ODC approval and for the City Council approval of ODC items. 
• Legal research, preparation of all ancillary documents and agreements. 
• Working with outside auditors and the City Auditor to audit compliance with all 

agreements. 
- Work with Economic Development Dep’t-OCC for preparation and review of all Economic 

Development Agreements. 
- Through the City Manager’s office, coordinate efforts with Economic Development Executive 

Director-OCC to work with local government entities to establish an aggressive and competitive 
incentive and finance policy to include Enterprise Zone, Tax Abatements, Freeport Tax 
Exemptions, 380 agreements, etc. 

- Assist City Secretary in preparation and posting of ODC agendas for all meetings 
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Administrative services provided by the City Secretary’s Office: 

- Prepare and post of ODC agendas for all meetings with the assistance of the Legal Department. 
- Coordinate with City Attorney all legal documents for ODC meetings. 
- Records in writing and prepares the minutes of ODC for all meeting 
- Protects and preserves all ODC records, such as agendas, minutes, resolutions, and contracts. 
- Serves as custodian of the ODC corporate seal. 
- Serves as assistant secretary to ODC. 
- Prepare and post of ODC items on the City Council’s Finance Committee meetings. 
- Prepare and post of the ODC items on the City Council Agendas. 

Downtown Odessa, Inc.: 

- Manage and administer a comprehensive façade and infrastructure improvements grant program 
for the businesses located in downtown Odessa. 


	1. Agenda
	2. Minutes
	3A. EDD
	3B. CVA
	3C. SBDC
	3D. MOTRAN
	4A. Twanda-Proteus
	4B. Martinez
	4C. Alaniz-Nunez
	5. Budget Calendar
	6. General Development Plan



