PUBLIC NOTICE

ODESSA DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

City Council Chambers - City Hall, 5™ Floor
411 W. 8th Street, Odessa, Texas 79761

Thursday, May 9, 2019, at 2:00 p.m.

In accordance with the Open Meetings Act, Chapter 551 of the Government Code of Texas, notice is
hereby given to all interested persons that the Odessa Development Corporation will meet as set out above
to consider the following items:

1. Invocation

2. Consider Minutes of April 11, 2019

3. Contractors reports:

Economic Development Dept.-Odessa Chamber

CVA Advertising & Marketing — Bridgette Meyers

UTPB-America’s SBDC — Tyler Patton, Business Consultant

MOTRAN — James Beauchamp, President

City Administrative Support

4, Recelve and vote on three pending Downtown Facade and Infrastructure Grants: Robert Carroll, ACA
A. Twanda-Proteus - Infrastructure
B. Martinez Assets Management - Infrastructure
C. Alaniz-Nunez — Facade and Infrastructure

5. Review and action on annual budget calendar and contract award calendar and process (including

moowy

contract criteria) Robert Carroll, ACA
6. Review and possible action on next General Development Plan process Robert Carroll, ACA
7. Review and possible action on existing Matrix and adding to Matrix references to Reasonably Priced

Workforce Housing projects (receive draft) Wesley Burnett
8. Discuss process and structure for moving forward with ODC Support for Reasonably Priced

Workforce Housing Betsy Triplett-Hurt

9. ODC Committee and Officer reports:
A. Advertising Committee — Gene Collins, Ted Tuminowski
B. Downtown Odessa Inc. Design Committee — Gene Collins
C. Compliance Committee — Melanie Hollmann
D. Odessa Partnership — Betsy Triplett-Hurt

10. Adjourn

This notice is being posted on the south door of City Hall and on the bulletin board of the first floor of City
Hall, Odessa, Texas, on the City of Odessa’s website www.odessa-tx.gov, and on the Odessa
Development Corporation’s website www.odessatex.com, this the day of , 2019,
at ____.m., said time being more than seventy-two hours (72) prior to the time at which the subject
meeting will be convened and called to order.

The meeting is available to all persons regardless of disability. Individuals with disabilities who require
special assistance should contact the City Secretary's Office at 432/335- 3276, or 411 West 8th Street,
First Floor, Odessa, Texas, during normal business hours at least twenty-four hours (24) in advance of the
meeting.

Norma Aguilar-Grimaldo, TRMC, CMC
City Secretary


http://www.odessa-tx.gov/
http://www.odessatex.com/

ODESSA DEVELOPMENT CORPORATION
CITY OF ODESSA, TEXAS
APRIL 11, 2019

A regular meeting of the Odessa Development Corporation (ODC) was held on April 11,
2019 at 2:00 p.m., in the Council Chambers, fifth floor, City Hall, 411 W. 8" St., Odessa,
Texas.

Members present: Betsy Triplett-Hurt, Ted Tuminowski, Melanie Hollmann and Gene
Coallins.

Member absent; Tim Edgmon.

Others present:

City Staff: Norma Aguilar-Grimaldo, City Secretary; Atasi Bhavsar, Senior
Assistant City Attorney; Natasha Brooks, Senior Assistant City Attorney; Cindy Muncy,
Interim City Manager; and

ODC Contractors: Renee Earls, Odessa Chamber of Commerce; Wesley
Burnett, Economic Development Director; Craig Van Amburgh, CVA; Dustin Fawcett,
MOTRAN; Tyler Patton, UTPB-SBDC; Bryan Bierwith, UTPB-SBDC; and

Others: Council member Malcolm Hamilton, Council member Mari Willis and
other interested citizens.

A quorum being present, Mrs. Triplett-Hurt called the meeting to order and the following
proceedings were held:

Mr. Collins gave the invocation.

March 14, 2019 minutes. Motion was made by Mr. Collins and seconded by Ms.
Hollmann to approve the minutes. The motion was approved by unanimous vote.

Contractors report: Economic Development: Odessa Chamber, CVA Advertising
and Marketing, UTPB-America’s SBDC, MOTRAN, and City Administrative support.
Mr. Burnett reported that there was no Summit update. He was waiting on a local
plumbing company to submit an application. The Solar project will break ground in June.
There was a lot of local expansion activity. He was attending airport development
meetings.

Mr. Van Amburgh reported that there were busy with ODC activities. Five podcast were
completed. ORMC would be taped next month. The Spirit Odessa news segment was
successful. KWES was recording segments on Investing at Home. A direct mail piece
would be mailed targeting the medical industry. The social media was doing well as the
hits have quadrupled. He would evaluate the hits to determine the most effective issues.

Mr. Patton reported that Odessa’s February capitalization was $60,000. There were 243
council sessions with 220 hours. Four seminars were presented with 10 attendees.
Satellite offices would be open around the area. SBDC was rated as number one in
capitalization. He reviewed the May seminars.

Mr. Bierwirth thanked the speakers for the Business Challenge awards event. Mrs.
Triplett-Hurt stated it was exciting and well produced. The three winners were The
Human Bean awarded $150,000, Infinite Coolers awarded $125,000, and StreetBound
awarded $75,000. The Human Bean would open another business on the West of
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Odessa. Infinite Coolers holds ice for 10 days. The Infinite Coolers will be competing on
Shark Tank. He provided an update on the 2018 winners. Mr. Bierwirth reported that
the Business Challenge has spurred a lot of interest from other communities as they
were inquiring about the program. Mr. Collins asked about the Business Challenge
advertising. Mrs. Muncy would provide an update at the next meeting but there were
funds budgeted to begin advertising the new challenge earlier.

Mr. Fawcett reported on MOTRAN. He discussed the I-14 developing to the area. He
stated it was great for economic development. Three states supported the 1-14, which
builds a larger coalition for the interstate. MOTRAN was collecting the Wi-Fi results.
MOTRAN was working to get more flights at the airport, especially Austin. Flight surveys
were distributed that was geared toward businesses. He stated it would provide more
valuable data. He reviewed the I-14 process, as it was a 40-year plan.

Mrs. Muncy reported that the finance report was not ready and would be provided at the
next meeting. She stated for February, sales tax was $1.3 million with $62,000 in
expenditures. No incentives were paid out.

Mrs. Muncy reviewed the budget calendar. The board would review and approve at the
next meeting. She would make any board changes.

Consider reappointment of ODC representatives to the Tax Incentive Committee.
Mr. Landers stated that the board could appoint or reappoint the members on the Tax
Incentive Committee. Ms. Hollmann reported that the committee met March 26 and alll
taxing entities representatives were present. Tax abatements were discussed. Mr.
Landers provided examples of tax incentives. Mr. Collins expressed that the same
opportunity should be given to the small businesses.

Motion was made by Mr. Tuminowski and seconded by Mrs. Triplett-Hurt to reappoint
Melanie Hollmann and Gene Collins. The motion was approved by unanimous vote.

Appointment of Contractor Criteria Review Committee. Mr. Tuminowski asked what
gualifies a contractor. Mr. Landers responded that anyone that meets the criteria for the
funding program would qualify. The Compliance Committee was created to review the
applications for meeting requirements as directed by ODC. Mrs. Triplett-Hurt reviewed
the service contractors. Mr. Collins stated that ODC provided guidelines and the matrix
to give the parameters for qualifications. Mr. Collins asked if there were no parameters
how the Compliance Committee can qualify the application. Discussion was held on the
matrix. Mr. Collins stated that ODC did not give any guidance to evaluate and
recommend the housing funds. Mayor Turner stated that Council approved setting aside
the $5 million from ODC. Council agreed that it was not up to ODC to set the structure
but only to oversee the use of the funds. The other entities would work together to
structure the program.

The budget calendar was discussed. Mr. Burnett requested to extend the proposal
deadline as much as possible. Last year, there was a two-week turnaround. After
further discussion, the deadline was set for June 20.

Discussion was held on the contract proposal process. Mr. Landers would provide more
communication with the ODC on its status; therefore, no committee was needed.
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ODC Committee and Officer Reports: Advertising Committee, Downtown Odesa,
Inc., Compliance Committee, Odessa Partnership and Business Challenge. Mr.
Tuminowski reported that 28% of the advertising budget was spent. The advertising was
more social media. There was a focus to educate the local business and professionals
on ODC. Mr. Collins reported on Downtown. He discussed the zone incentives, which
was a state opportunity program. An application of several areas were submitted to the
Governor for zone incentives. The application was turned down. He explained the uses
and benefits. He stated we qualified for the incentives. Ms. Bhavsar reported that the
Governor was only designated a limited amount to forward to the Federal Government.
The program was new. Mr. Collins asked if the application could be resubmitted. Ms.
Bhavsar would research. There was no Compliance Committee report. Mayor Turner
reported that the Partnership Committee met and were working on meeting with the
housing committee. There was no report on the Business Challenge.

Discuss process and structure for moving forward with ODC support for
reasonably priced workforce housing. Mayor Turner reiterated that Council voted to
allocate the $5 million from ODC funds. ODC was removed from setting up the program
structure. ODC would manage the funds. He was working with the other entities to
formulate a structure. Mr. Tuminowski asked about the Council resolution from its
Council meeting. Mr. Landers stated that was only a draft resolution and it was not
approved. The Compliance Committee needed guidance on what would qualify. A joint
Council and ODC workshop would be set up.

Council member Hamilton asked that there would be consistency, uniformity and
transparency with the process. He thanked the board for the work. He stated that there
were many opportunity to solve the housing issue. Council member Willis stated it was
important to move the project quickly to resolve the housing crisis. She stated that there
was a lot of opportunity to serve and assist. She asked that nothing be left unturned.
She thanked the board.

The meeting adjourned at 3:31 p.m.

ATTEST: APPROVED:

Norma Aguilar-Grimaldo, TRMC, CMC Betsy Triplett-Hurt
City Secretary President
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Economic Development

Services for the Odessa Development Corporation

April 2019
PROJECTS

2007-01

Company has ended the project for Odessa due to the lack of DOE support
Representation retained for Odessa interests; will keep ODC updated
Bankruptey hearings to be scheduled by the Summer 2018

Progressing with bankruptcy, land issues

Possible update in February

Bankruptcy was not completed in March, could be April

Hearing set for Mid May

Activity Report

VVVVVVY

2017-04

Midland plumbing supply company looking to place a new distribution center in
Odessa |

Company representatives to narrow description and parameters for the project in
Odessa

Company has decided to explore lease options in Odessa, will continue discussion |
Company is seeking a 30Ksf building for their distribution center; 4 K sf for office
space and 2-4 acres of land

Company has contracted with CBRE for building search and will be working with
Economic Development Staff

Conference called scheduled with company. Plans for a new facility to serve the
Permian Basin

Company has received incentive application and plans for major consolidation
/expansion project, 60K sf with 6 acres of yard storage

Company has met within, and will be submitting incentive application in February
Ongoing

YV ¥ VY V¥V VYV VY V¥V

April 2019 Activity Report-Statement of Work for Services for the Odesia Deve
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2017-12

» This solar panel project is seeking property in Ector County, will create 100 jobs
during construction and sustain several local jobs for the operating life of the
plant. This is a $50 million capital investment to create 50 megawatts of solar
capacity for the region

» Company representatives in Odessa during the month of December 2017, met
with Economic Development Department and taxing entities

» Application received for tax incentives

» OC Trustees approved Tax Abatement on January 30,2018

> Briefing completed with ECISD, County and Hospital along with Economic
Development Staff and Solar Company

» Negotiations with taxing entities in progress

» Odessa College passed resolution for 10-year tax abatement, awaiting County,
ECISD and hospital consideration

» Ector County passed reinvestment zone and Tax Abatement

» ECISD heard feasibility study in June meeting

» ECISD voted to accept application for incentives and will be reviewed by
Comptroller office to proceed to next step

> Hospital Board took up abatement September 04, 2018; Odessa College to |

formalize as soon as possible

OC has finalized agreement. Next steps for ECISD to finalize and project starts at

the end of 2018 |

All entities approved. Project to move forward

Company planning larger capital investment in addition to current plans

ECISD approved application, construction begins in February

Clearing Property, construction beginning; $25K donation to the Education

Foundation

Ongoing
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April 2019 Activity Report-Statersent of Work for Services for the Odessa Developrsen,
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2018-01

» Lead from the Governor’s office; This company, a chemical manufacturing
business is seeking a HQ location in Odessa, adding 200 jobs to the workforce

» Seeking rail served location

» Company narrowing facilities list, will be working with economic development
staff

» Negotiating for a facility continues and is close to completion

>» Company is in final negotiation on existing facility in Odessa, will submit
incentive application soon

» Ongoing

2018-05

> This company is seeking to construct and operate a specific nuclear reactor in
Ector County, Texas. This is a long-term project that would not expect to be in
operation until 2024 and a $1.5 Billion project

> This intrisical safe procedure is expected to generate the sale of electricity and the
process heat from this facility could self-suffice the plant operations and costs

» A feasibility study has returned favorable and positive feedback

» Ongoing discussion with company for further information

» Company visited Odessa, toured GCA- very favorable, feasibility moving forward

~ on business model

» Company will return to Odessa and discuss water issues surrounding
communities moving forward

» Company plans to be in Odessa in December 2018 with DOE representatives to
explore options and Odessa investments

» Company and DOE, TRRC visited Odessa, project to move forward

» Ongoing

April 2019 Activity Report-Statement of Work for Services for the Odessa Development Corporation -

RESOURCEFUL Opirit
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April 2019 Activity Report-5tatement of Work for Services for the Odessa Development Co

2018-07

The company is seeking to repurpose an existing facility for a recycling plant
project that will extract oil, carbon and steel belts from used tires for
repurposing. This will create 12 jobs + supervisor and operate on 3 shifts

They have applied for a TCEQ AIR Permit to operate at this location. They would
like to use the ecrumb tire onsite and help clean-up the tire problem in Ector
County

Company CEO visited Odessa and is seeking ownership of abandoned tires
(approximately 8 million) and crumbs at the Safe Tire Disposal Site

Company continues to work out financing on project expects to be operational
mid 2019

Application has been submitted, reviewing, more information has been requested

2018-08

Company seeking 70 acres with rail for a multi-use chemical manufacturing
company. This will create 50 jobs and anticipates a $20 million investment
Discussion with several land owners are ongoing

On hold pending owner’s evaluation of project

Will be a 2019 project

Negotiation continue for Odessa location

No update

2018-09

This company is pursuing an expansion project that will create over 400 jobs in
the next 2 years with a $140 million capital investment. They are seeking a Texas
Enterprise Project nomination from the City

Company given a nomination by City Council for Enterprise Project

Project moving forward as Enterprise Project in Odessa

No update

|
|
4
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Direct Contact- Out of State Prospects

» Multiple local expansions in beginning stages

Odessa Partnership

> Meeting held in March 2019; next scheduled meeting is May 2019
» PSP attended

Business Retention & Expansion

v" Completed 19 visits to local industries

Research and Development

v’ Government officials list is completed
v Cost of living Survey data collected, 274 quarter

SERVICES AND OTHER ACTIVITIES

v

AN N N N

April 2019 Activity Report-Statement of Work for Services for the Odessa Development Corporation

Ingham Economic Index January Reports sent out via Mailchimp list and
posted on Website

Odessa Development News/Economic Indicators for March sent out via Mail
Chimp

Submitted Apartment Survey to ICA staff

Submitted Housing Odessa Workforce study to Bryan Brown San Antonio
Submitted Wage Study to GCA Houston

Research wage comparisons — secondary jobs for developer

Completed a Certificate of Origin for Eckel Mfct. shipping to Kuwait x2

RESOURCEFUL Opirit



Partner Visits

TEDC Women’s Conference Staff Participated

Lorie Vincent ; Staff Retreat

MPO Meeting Director Attended

Meeting with Councilman Hamilton and | Director Attended

ODC Melanie Hollmann o
| Entrepreneur of the Year Staff Attended

Meeting with Mike Adkins ' Director Attended
Podcast Recording - ED Director participating
‘ South West Airline Logistics meeting & | Director Attended
| tour

Solar Project meeting with Taxing entities ~ Director Attended
- Texas Scholars Meeting Staff Attended
| Leadership Social Services | Director & Staff attended
; Odeséa Chamber Board Retreat | Director Attended -
' TX Dot Advisory Board Staff Attended
High Ground Annual Meeting ' Director Attended
‘a \
| S e i

EDI  Staff Attended

Services for the Odessa
Development Corporation

RESOURCEFUL

Odessa Chamber of Commerce

a Dapalohina

pirit
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ADVERTISING & MARKETING

APRIL 2019 ACTIVITIES

PODCAST/TV AD SERIES

Podcast - Opportunity Odessa

We currently have 6 new podcasts available to air on Apple Podcast, Goggle Play and other podcast
apps. Next to record: Dr. Wllliams with Odessa College immediately following this meeting. New
episodes will be uploaded every 2 weeks. Fourteen weeks worth of podcasts will be ready to upload
starting this week.

TV News Segment - Spirit of Odessa
Schedule extended through end of July. Next up for airing: Transportation, followed by Workforce Train-
ing.

KWES - Investing at Home
Sandra Woodley segments for UT Permian Basin are produced and ready to air on KWES-TV (Channel 9)

COLLATERAL

Direct Mail
Medical direct mail piece is being distributed to over 800 medical professionals prior to ODC personnel
attending upcoming medical conventions.

Brochures

Recently reordered trade show information cards, 2019 Economic Development Guides, and our Busi-
ness Retention and Expansion brochure for use at various conventions and trade shows.

Specialties

Orders have been placed for keychains, spiral notebooks and business card holders to be utilized in
meetings and conventions.

RADE PUBLICATIONS

Annual edition of “Go Big in Texas” will feature our 1/2 page ad spotlighting Odessa is coming out in
May.

CVA 5030 E. University, Ste. 401 B Odessa, TX 79762 T 432-368-5483 F 432-366-9434  E craig@cvaadv.com www.cvaadv.com


http://www.cvaadv.com

ADVERTISING & MARKETING

SOCIAL MEDIA/DIGITAL MEDIA

Overview

In April, our overall social media results were positive, with an increase in engagement, followers, and
impressions. We continued the page likes campaign on Facebook, resulting in 78 new page likes. We
are continuing to boost organic posts on Facebook, and began a sponsored update campaign on
LinkedIn in the last week of March. Our digital campaign targeting medical manufacturing profession-
als continues to be strong with a click-thru-rate double the industry standard.

Facebook

Over the last month on Facebook, CVA has continued to generate content from relevant articles of
local news organizations. We have strategically boosted posts. Our page likes are up 30% this month,
and our video views were up over 350%. Once again, this month our most engaging post required no
boosting to reach peak engagement, which is a positive sign that your followers are finding your con-
tent relevant and useful. These campaigns resulted in 78 new page likes and reached a total of 9,740
people.

Twitter

Over the last month on Twitter, we have continued to tweet the same content we share on Facebook

to engage new and existing followers as well as retweeting relevant content. Our followers campaign
ended in January and was very successful, and this month we added another 6 followers, bringing our
total to 970.

LinkedIn

This month we have continued sharing relevant articles with a focus on local content. We began a new
sponsored updates campaign the last week in March, resulting in a 316% jump in page views, and a
175% increase in unique visitors.

Website

Our page views were up 47% in April, and our social media traffic continues to do very well. Sessions
and unique users were down slightly. The highest traffic to the website this month came from organic
search, direct (typing in our web address), and social media.

Info on new followers/likes:
LinkedIn: 12 new followers
Facebook: 78 new page likes
Twitter: 6 new followers

CVA 5030 E. University, Ste. 401 B Odessa, TX 79762 T 432-368-5483 F 432-366-9434  E craig@cvaadv.com www.cvaadv.com
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Odessa Development
Corporation Digital Report

April 2019
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Social Overview

Total Social Engagement

Total Social Impressions

24.5/7K

Total Social Clicks

392

1.46K

Total Social Likes

3/8

Total Social Followers

2.55K

Total Social Shares

157



Facebook Overview

Page Likes i

April 3 - April 30

78

Page Likes a 30%

w

Post Engagements i

April 3 - April 30

1,567

Post Engagement ¥7%

Actions on Page i

April 3 - April 30

We have insufficient data to show for
the selected time period.

Post Reach i

April 3 - April 30

9,740

People Reached A 9%

W

Videos i

April 3 - April 30

104

3-Second Video Views A 373%

M A

Page Views i

April 3 - April 30

212

Total Page Views 4 23%

\/\'\/\/"\/-/\/\\/\

Recommendations

April 3 - April 30

We have insufficient data to show for
the selected time period.

Page Followers

April 3 - April 30

81

Page Followers 4 33%

w

Page Previews
April 3 - April 30

9

Page Previews a50%

/\

AN




Facebook Top Performing Posts

Performance for Your Post
‘Ud(’%d Odessa Development Corporation cos
@~ Published by Caleb Burnett [?] - April 15 at 11:45 AM - @ 3,776 e Renchad

The nation's two largest oil companies said Tuesday they plan to
significantly hike their activity in West Texas’ Permian Basin and 77 Reactions, Comments & Shares ‘@
dominate the region, spending even more money while others cut back.

47 24 23

O Like On Post On Shares
2 0 2

o Love On Post On Shares
3 1 2

) Wo On Po On Shares
10 5 5
Comments On Post On Shares
16 16 0

Shares On Post On Shares

ODESSATEX.COM

a a 22 Post Clicks
Exxon, Chevron Plan to Dominate Permian, Learn More 6 e
Grow as others cut back - Odessa TX |... 0 155 71

Photo Views Link Clicks ‘2 Other Clicks 2




Facebook Top Performing Posts

Performance for Your Post

M(’%ﬂ Odessa Development Corporation
@~ Published by Caleb Burnett [?]- 23 hrs - @ 3,345 reople Reached
A California company is seeking to build a $1 billion refinery that will
make gasoline and diesel near the Permian Basin town of Kermit. 176 Reactions, Comments & Shares @

Meridian Energy Group announced plans that it has partnered with a

subsidiary of the Houston energy conglomerate Winkler Companies and g i gz S gg S
is seeking to build a 60,000 barrel per day refinery just north of the West e
Texas town.
6 2 4
o Love On Post On Shares
15 5 10
) Wow On Post On Shares
2 1 1
<3 Sad On Post On Shares
22 7 15
Comments On Post On Shares
35 35 0
Shares On Post On Shares
ODE.SSATE.X'COM X - 398 Post Clicks
California Company Seeks to Build $1 Billion Learn More
Refinery in Permian Basin - Odessa TX |... 0 201 197

Photo Views Link Clicks ' Other Clicks @



Twitter Overview

28 day summary with change over previous period

Tweets Tweet impressions Profile visits Mentions Followers

8 133.3% 11.2K L54.6% 900 t141.9% 4 970

Apr 2019 - 28 days so far...



Top Pertorming Tweet

TOp Tweet carned 536 impressions

Each community college highlighted on the
rankings lists received a score based on
several factors, including retention rate,
graduation rate and percentage of online
enrollment data from the Integrated
Postsecondary Education Data System
(IPEDS). odessatex.com/odessa-college...

931 @4

View Tweet activity View all Tweet activity



Top Media Tweet

Top media Tweet carned 308 impressions

Starting this month, the ODC is launching
its own podcast: Opportunity Odessa.

Tune in to hear special guests speak with
Economic Development Director
@WR_Burnett about the economy in
Odessa, Texas and why there are many
great opportunities here.

New episodes coming this week!
pic.twitter.com/eaFDWCcYPFS

Opportunity

e

«1 33 925

View Tweet activity View all Tweet activity



Top Twitter Mention

TOp mention earmed 11 engagements

‘| Lorie Vincent
\ @lorievincent - Apr 14

Thanks to the Odessa Development
Corporation and the Muleshoe Economic
Development Corporation for having me in
their neighborhood last week for custom
Economic Development Acceleration
Workshops! Great hospitality
@odessadevelop and @MuleshoeEDC.
pic.twitter.com/FIIAY3AZNS




LinkedIn Overview

Follower highlights ®

167 12 4500%
Total followers New followers in the last 30 days 3/31/2019 - 4/30/2019

Visitor highlights @
Data for the last 30 days 3/31/2019 - 4/30/2019

25 4316% 11 s175% 0 v100%
Page views Unique visitors Custom button clicks

Update highlights @
Data for the last 30 days 3/31/2019 - 4/30/2019

10 211% 0 o% 2 4100%
Likes Comments Shares



Website Performance

b

i

Performance KPIs

Website Performance Trend
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UTPB SMALL BUSINESS DEVELOPMENT CENTER

2018-2019 New Business Start-Ups & Expansions

19-Apr
ODESSA OTHER LOCATIONS ACTIVITIES
. . Counseling )
New Businesses 0 New Businesses 3 R 243 Seminars 3
Sessions
Full-Time Jobs| 1 Full-Time Jobs| 10 Am Ind/N/Alaskan 5 Am Ind/N/Alaskan 0
X . Asian/pac. .
Part Time Jobs 2 Part Time Jobs 3 2 Asian/pac. Islander] 0
Islander
Black 24 Black 0
Total Jobs 2 Total Jobs 11 Hispanic| 126 Hispanic| 4
Non-Hispanic 117 Non-Hispanic 2
Total Clients 243 Total Attendees 10
Counseling Hours 220 Training Hours 38

Counseling Sessions

Counseling Hours

Seminars Presented

Attendees

Training Hours

New Businesses

Odessa New Business

Capitalization

Odessa Capitalization

Full-Time Jobs

Odessa FullTime Jobs

Part Time Jobs

Odessa Part Time Jobs

Total Jobs

Oct-18

388

189

39

135.5

$916,900

$252,000

28

28

5/1/2019 KAM

Nov-18

319

168

134

194

$3,907,050

$545,800

Dec-18

248

204

31

57

$1,992,400

$539,400

67

48

68

Jan-19

433

323

16

38

$2,464,700

$1,650,000

10

15

Feb-19

258

285

28

56

$305,233

$204,916

Mar-19

243

220

10

19

$90,000

$60,000

Apr-19

312

283.25

14

$794,000

$219,000

il

13

May-19

Cumulative

Jun-19 Jul-19 Aug-19 Sep-19 2018/19 Totals
1889
1389
22
258
500

18

$9,676,283

$3,252,116

117

55

15

125

End of Year

2017/18 Totals

1576

1414

37

558

541

48

23

$18,159,350

$15,716,700

303

180

51

21

313
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April 17, 2019

The Honorable Betsy Triplett-Hurt, Chair

Odessa Development Corporation
P.O. Box 4398 CITY ATTORNEY

Odessa, Texas 79760

Dear Chairwoman Hurt:

Please find the attached monthly financials for the Midland-Odessa
Transportation Alliance, Inc., for March, 2019, and monthly report.

We appreciate your continued support and assistance.

Sincerely,

{\Naar

James Beauchamp
President, Midland-Odessa
Transportation Alliance

cc. The Honorable David Turner, City of Odessa

www.molran.org
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April 2019

Economic Case for Additional Funding for the Permian Basin

We have continued our efforts to assemble and distribute economic and demographic data
related to Permian Basin economic activity. This data has been requested by the Governor’s
and TXDOT Commission offices to make the case in for infrastructure investment in the Permian
Basin. This past month, we met with the Governor’s office to talk about the August 2019 UTP
revision by TXDOT and opportunities for additional funding for the area in the revision. We
plan to hold another meeting with TXDOT and the Governor’s office for local officials to follow-
up that effort and make a more specific request.

Additional Funding for DPS

We have been working with the Permian Basin Petroleum Association to find additional
resources for DPS enforcement and the driver license office. Rep. Craddick and Rep. Landgraf
authored an amendment to the House Appropriations Bill to bring $800,000 to help provide
additional funding to augment salaries for both officers and civilian employees.

86'" Texas Legislative Session

During the month we testified on two bills being considered by both the Texas House
Committee on Appropriations and Transportation Committee.

Bridge Strikes

Representative Craddick and Representative Landgraf have each authored bills that would
address the issue of oversize/overweight vehicles striking bridges and overpasses on our state
highway system. Representative Landgraf’s HB 799 would increase the criminal penalty and
hold the driver exclusively liable for the strike. The follow-up bill that we provided testimony
for is Rep. Craddick’s HB 2679. This bill would seek to retrieve payments for the damage via
insurance code rather than tax payers being left with the bill.

Commercial Motor Vehicle Enforcement

Representative Craddick has also authored HB 917 which would permit local law enforcement
departments with municipal populations under 50,000 (in energy impacted regions) to be



trained by DPS in Austin to enforce Commercial Motor Vehicle laws and regulations. This bill
has passed the House and is being sponsored by Senator Flores in the Senate.

GROW Plan (Generate Reoccurring Oil Wealth)

The House Bill and concurrent House Joint Resolution to create a constitutional amendment
were filed by Representatives Craddick and Landgraf. Their plan is to allocate a percentage of
oil and gas severance tax, money that would otherwise go to the Economic Stabilization Fund
(Rainy Day Fund), to be spend on energy impacted regions in which this revenue was
generated. We were asked to provide testimony to the Appropriations Committee in support
of the Resolution. If approved by the Legislature, the measure would also require passage by
voters as part of a constitutional amendment in November.

I-14 Annual Meeting & Reintroduction of 1-14 Federal Legislation

We attended and co-hosted the I-14 Annual Meeting in Austin where leaders from the coalition
across 3 states discussed proposed legislation for the designation of the Interstate route. /-14
Expansion and Improvement Act of 2019 was reintroduced by U.S. Rep. Brian Babin (TX-36) and
cosponsored by 6 Texas Congressman, 2 from Louisiana, and 2 from Mississippi. The western
route will include the Brady to San Angelo to Midland-Odessa route that we have advocated
for. Our hope is that this legislation will be a part of the upcoming Trump Infrastructure Plan
that is expected to be on the horizon.

Southwest Airlines-MAF Flight Expansion Meeting

We have been working with MAF, Southwest Airlines, and leaders of both Midland and Odessa
to make the case for expanded flights out of Midland, specifically to Austin. We have conducted
surveys and gathered travel data with regards to the transportation of migratory and transient
work force to better make the case for a higher level of service of flights out of MAF. We will be
hosting Southwest Airlines executives as well as other stakeholders at the Petroleum Museum
on April 24th,

Rural Odessa/Ector County Broadband Initiative

We will be hosting Connected Nation on April 30 to discuss the broadband initiative, the
surveys, and the steps going forward. During the days following the initial meeting detailing our
plan, Connected Nation will make the rounds to perform outreach to local institutions (libraries,
schools, businesses, hospitals, and the chamber) to help gather more community input as well.
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EMPLOYMENT AND LABOR FORCE GAINS

Midland County ranked 7' in the state for raw employment gain and labor force gain from 2017 to
2018. The employment gain from 2017 to 2018 was 11,993 and the labor gain was 11,424,

Ector County ranked 12* in employment gain during that same period with an increase of 7,422, and
came in 10" statewide for labor force gains from 2017 t0 2018, with an increase in labor force of 6,485.

County Employment 2017  Employment 2018 Employment Change
Harris 2,153,116 2,203,937 50,821
Dallas 1,276,268 1,308,550 32,282
Tarrant 998,814 1,025,624 26,810
Travis 678,094 701,386 23,292
Bexar 892,471 909,587 17,116
Coliin 514,295 527,195 12,900
Midland 88,138 100,131 11,993
Denton 455,926 467,292 11,366
Williamson 281,582 291,170 9,588
Fort Bend 358,549 366,924 8,375
County Labor 2017 Labor 2018 Labor Change
Harris 2,268,072 2,304,414 36,342
Dallas 1,328,389 1,359,234 30,845
Tarrant 1,037,447 1,062,739 25,292
Travis 699,439 721,791 22,352
Bexar 925,241 940,908 15,667
Collin 532,721 545,248 12,527
Midland 90,854 102,278 11,424
Denton 471,680 482,613 10,933
Williamson 291,103 300,338 9,235
Ector 78,648 85,133 6,485

Midland saw employment and labor force gains greater than Denton, Williamson, or Fort Bend Counties.
Ector County saw gains greater than Montgomery or El Paso Counties.



Together, they account for just over 6% of statewide employment growth and 7% of labor force growth,
and accounted for larger employment and labor growth than San Antonio/Bexar County.

While the combined employment growth of over 19,000 additional jobs in Midland and Ector Counties
from 2017 to 2018 is impressive, even more astounding is the growth in labor force. The combined
labor force g