
 
P U B L I C  N O T I C E 

ODESSA DEVELOPMENT CORPORATION 
BOARD OF DIRECTORS MEETING 

City Council Chambers - City Hall, 5TH Floor 
411 W. 8th Street, Odessa, Texas 79761 

Thursday, March 14, 2019, at 2:00 p.m. 

In accordance with the Open Meetings Act, Chapter 551 of the Government Code of Texas, notice is 
hereby given to all interested persons that the Odessa Development Corporation will meet as set out above 
to consider the following items: 

1. Invocation 
2. Consider Minutes of February 14, 2019 and special meeting on March 5, 2019 
3. Contractors reports: 

A. Economic Development Dept.-Odessa Chamber –  
B. CVA Advertising & Marketing – Craig Van Amburgh, President 
C. UTPB-America’s SBDC – Tyler Patton, Business Consultant 
D. MOTRAN – James Beauchamp, President 
E. City Administrative Support 

4. Consider having the Odessa Development Corporation approve the re-allocation of $5 million to 
partner with and provide initial funding for Housing Odessa Workers (HOW) and to hire an 
appropriate professional to aid economic development in Odessa by addressing obstacles to job 
creation and retention caused by housing shortages for Odessa workers, with all such expenditures 
being subject to standard review by and recommendation from the Compliance Committee. 

5. ODC Committee and Officer reports: 
A. Advertising Committee – Gene Collins, Ted Tuminowski 
B. Downtown Odessa Inc. Design Committee – Gene Collins 
C. Compliance Committee – Wesley Burnett 
D. Odessa Partnership – Wesley Burnett 

6. Adjourn 

This notice is being posted on the south door of City Hall and on the bulletin board of the first floor of City 
Hall, Odessa, Texas, on the City of Odessa’s website www.odessa-tx.gov, and on the Odessa 
Development Corporation’s website www.odessatex.com, this the _____ day of _______________, 2019, 
at _______ ___.m., said time being more than seventy-two hours (72) prior to the time at which the subject 
meeting will be convened and called to order. 

The meeting is available to all persons regardless of disability. Individuals with disabilities who require 
special assistance should contact the City Secretary's Office at 432/335- 3276, or 411 West 8th Street, 
First Floor, Odessa, Texas, during normal business hours at least twenty-four hours (24) in advance of the 
meeting. 

_________________________________________ 
Norma Aguilar-Grimaldo, TRMC, CMC 
City Secretary 

http://www.odessa-tx.gov/
http://www.odessatex.com/


ODESSA DEVELOPMENT CORPORATION 
CITY OF ODESSA, TEXAS 

FEBRUARY 14, 2019 
 

A regular meeting of the Odessa Development Corporation (ODC) was held on February 
14, 2019 at 2:00 p.m., in the Council Chambers, fifth floor, City Hall, 411 W. 8th St., 
Odessa, Texas. 
 
Members present: Tim Edgmon, Ted Tuminowski, Melanie Hollmann and Gene Collins. 
 
Member absent: Betsy Triplett-Hurt. 
 
Others present:  

City Staff: Norma Aguilar-Grimaldo, City Secretary; Celia Senoret, Deputy City 
Secretary; Atasi Bhavsar, Senior Assistant City Attorney; Natasha Brooks, Senior 
Assistant City Attorney; Michael Marrero, City Manager; Cindy Muncy, Interim City 
Manager; and 

ODC Contractors: Renee Earls, Odessa Chamber of Commerce; Wesley 
Burnett, Economic Development Director; Craig Van Amburgh, CVA; Dustin Fawcett, 
MOTRAN; Tyler Patton, UTPB-SBDC; Bryan Bierwith, UTPB-SBDC; David Duree, 
Weaver & Tidwell; and 

Others: interested citizens.   
 

A quorum being present, Mr. Edgmon called the meeting to order and the following 
proceedings were held: 
 
Mr. Collins gave the invocation. 
 
January 10 and February 7, 2019 minutes.  Motion was made by Mr. Collins and 
seconded by Ms. Hollmann to approve the minutes.  The motion was approved by 
unanimous vote.  
 
Contractors report: Economic Development: Odessa Chamber, CVA Advertising 
and Marketing, UTPB-America’s SBDC, MOTRAN, and City Administrative support.   
Mr. Burnett reported that 30 visits to local businesses were made.  All was moving 
smoothly. 
 
Mr. Van Amburgh reported that there were many activities.  The TV advertising was 
scheduled.  In March, there would be a focus on manufacturing.  The social media was 
doing well.   
 
Mr. Patton reported that the SBDC had January’s capitalization for Odessa at 
$1,650,000. There was one new business with 10 total jobs.  Two seminars were held 
with 16 attendees. There would be future seminars on cyber security, exports and credit 
repair.  There were three seminars for February.  He reviewed the events.   
 
Mr. Bierwirth reported that the 15 contestants were working on their business plan.  The 
judges would review and the top eight would make a pitch on March 8.  The award 
ceremony was March 26.   
 
Mr. Fawcett reported on MOTRAN.  He stated that work was being done on the Wi-Fi 
survey.  MOTRAN spoke to legislators during the Midland Odessa Legislative Days 
regarding a number of transportation issues.  He reported on the taxes report for 
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Midland and Odessa.  MOTRAN’s success was strong.  The Permian Basin Freight Plan 
was being developed.  Ector County Judge Hays was heading up the committee.  Issues 
and options would be discussed on transportation.  There were a number of options for 
money for our area.    Mr. Collins commended MOTRAN for all its work.  He suggested 
having more time with the contractors to discuss their activities.   
 
Mrs. Muncy reported on the December finance reports.  She reported that total assets 
were $51,290,052.  The total fund balance was $47,809,144.  Sales tax receipts for the 
year was up.  There was no changes in the reserve fund balance.  The investments 
were stable.  Ms. Brooks reported that Mr. Landers would sent out a summary for the 
Small Business Development Business Challenge, which was under review.   
 
Consider accepting the 2018 ODC annual audit report.  Mr. Duree reported that 
members reviewed in detail the audit at a prior meeting.    He reported that the audit was 
a clean opinion, unmodified report. He thanked Ms. Muncy and her staff. 
 
Motion was made by Mr. Collins and seconded by Ms. Hollmann to approve the audit.  
The motion was approved by unanimous vote.  
 
ODC Committee and Officer Reports – Advertising Committee, Downtown Odessa 
Inc. Design Committee, Compliance Committee, and Odessa Partnership.   Mr. 
Tuminowski expressed appreciation to Christi Callicoatte for all her services.  He wished 
her best success.  No reports on Advertising, Downtown Odessa or Compliance 
Committee.  The Partnership was redirecting its purpose.   

 

Mr. Edgmon asked the board to check their calendar for the meeting on the housing 
survey for March 5 or 6.  Mr. Tuminowski thanked Mr. Duree and Mr. Edgmon as he 
recalled all three were members of the Jaycees.  He was appreciative of Mr. Duree and 
Mr. Edgmon for helping and serving the community.   

 
The meeting adjourned at 2:30 p.m.  
 
ATTEST:     APPROVED: 
 
 
 
Norma Aguilar-Grimaldo, TRMC, CMC Tim Edgmon    
City Secretary     Vice President 
 
 



 

 
 

 
 

 

 

 

CITY COUNCIL AND  

ODESSA DEVELOPMENT CORPORATION  

JOINT MEETING 

CITY OF ODESSA, TEXAS 

     

MARCH 5, 2019 
 

 

On March 5, 2019, a joint meeting was held with the Odessa City Council and the Odessa 
Development Corporation Board (ODC) at 3:00 p.m., in the Lecture Hall, Dr. Greg Williams 
Continuing Education Building, 2714 Robertson, Odessa, Texas.  
       
City Council Members present: Mayor David R. Turner; Council members; Dewey Bryant, 
District Two; Detra White, District Three; and Tom Sprawls, District Four; Mari Willis, District 
Five; and Peggy Dean, At-Large. 
 
City Council Member absent:  Malcolm Hamilton, District One. 
 
ODC members present: Betsy Triplett-Hurt, Melanie Hollmann, Gene Collins and Ted 
Tuminowski. 
 
ODC members absent: Tim Edgmon.  
 
Others present: Michael Marrero, City Manager, Norma Grimaldo, City Secretary; Natasha 
Brooks, Senior Assistant City Attorney; Phillip Urrutia, Assistant City Manager; Cindy Muncy, 
Interim City Manager; Renee Earls, and others. 
 
Mayor Turner convened the City Council meeting to order.  Mrs. Triplett-Hurt recognized Mr. 
Collins. The ODC meeting could not be called to order, as there was no quorum. 
 
Mayor Turner gave the invocation. 
 
Ms. Hollmann arrived at 3:05 p.m.  
 

Discuss, review, and consider the Workforce Housing Study -   Mrs. Earls stated that 
CDS held interviews, had site visits, and provided a survey.  She introduced Steve Spillette 
and Michal Prats.  Mr. Spillette provided information about CDS.  The study was to assist in 
meeting the needs of housing.  He provided a summary of the study findings.   
 
Mr. Tuminowski arrived at 3:10 p.m. 
 
Mr. Spillette reviewed the research and study methods used.  The methods included the 
demographics, employment and wages, housing, employee survey and industry.  Mr. Prats 
identified the rental housing market findings.  The apartment rates followed the oil and gas 
industry and the single-family housing followed the apartment market rates.  He reviewed the 
last ten years of rent, which increased by 107%.  There was a need for more rental property. 
The demand was 6,000 affordable rental units and it was not for oil and gas related. The for 
sale housing market had a decrease in the number of homes sold.   
 
Mr. Spillette provided some recommended strategies.  For rental housing, there needed to 
be a separation of oil field workers and regular worker housing.  Different types of housing 
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should be considered but not man camps.  Vacant lots and drill sites should be used for the 
housing to activate the parcels for tax base.  He recommended to contract directly with 
employees and not employers. He recommended preserving existing affordable rents for the 
lower income workforce and assisting renters until the market stabilizes.  
 
Council member Sprawls arrived at 3:40 p.m. 
 
Mr. Spillette provided strategies for the for sale issues.  He suggested maximizing municipal 
infrastructure availability and lower its cost such as infill.  The City should facilitate labor 
availability and directly assist homebuyers.  For the long-term housing stability, the city 
should create a desirable community.  He recommended shifting the goals to planning, 
thinking and organization.  He suggested creating an Odessa workforce housing 
organization, revitalize downtown, and improve the quality of life amenities.  The housing 
organization would be devoted to workforce housing and well funded with active 
involvement.  Mr. Prats stated neighborhood housing was needed in downtown to create an 
urban place to improve the quality of life.  He suggested invest to improve the attraction of 
the city.  There was interest and community buy in.  There were opportunities to collaborate 
and create solutions.  
 
Mr. Spillette provided implementation and funding tools that included the Housing Odessa 
Workers, philanthropic housing program partnerships, pubic assistant to acquire infill sites 
and support of nonprofit multifamily and rental housing developers.  Mr. Prats suggested to 
work with mortgage firms, use philanthropic assistance in development and operation of 
quality of life amenities.  Targeting housing assistance for specific workers in industries was 
suggested by collaborating with the employers.  
 
Mr. Spillette discussed City policies and actions. He stated that improvement was needed on 
the staffing issues and the delays for the permitting process. He suggested assist with 
housing in the hiring of workers.  Other recommendations included to assist with the worker 
housing, provide for regulatory permission of full range of housing types including triplexes, 
and combine code enforcement and renovation assistance for single-family housing.   
 
Mrs. Triplett-Hurt stated that ODC would take the lead for the housing initiative.  She asked 
for Council support of $5 million of ODC funds for the housing.  The funds still needed to be 
approved by ODC and Council.  A meeting was scheduled for March 20 at 7:30 at ORMC to 
discuss projects and responsibilities.  She invited those interested to attend.  She thanked 
Council member Bryant for the materials provided with Austin.  Mrs. Triplett-Hurt stated that 
Rick Napper offered an employee to assist with this project.  Mr. Prats stated that there was 
an AICP certification that specializes in this type of projects.  He stated it was an everyday 
operation for the organization.   
 
Mayor Turner thanked the partners and ODC for their work.  The Council adjourned at 4:47 
p.m. There was no other business, the meeting adjourned at 4:47 p.m. 
 
ATTEST: 

 

 

 

APPROVED: 

Norma Aguilar-Grimaldo, TRMC, CMC 
City Secretary 

Betsy Triplett-Hurt 
President 

 



















ODESSA DEVELOPMENT CORPORATION 

FEBRUARY 2019 ACTIVITIES 

 PODCAST/TV AD SERIES 

Podcast - Opportunity Odessa 
Rick Napper and Reneé Earls podcasts are now airing on Apple Podcast, Goggle Play and any other 
podcast apps using the Apple repository. Future podcasts are being planned next week for production 
and airing in late March/April featuring interviews with leaders in higher education and the medical 
field (Stacey Brown). 

TV News Segment - Spirit of Odessa 
Five TV segments have been produced and are airing in the CBS7 and KMID newscasts. Segments are 
scheduled as follows: 

Through March 10  Viability 
Weeks of March 11 - April 4 Manufacturing  

KWES - Investing at Home 
Area leaders are currently being scheduled for appearing on these segments produced and aired on 
KWES-TV (Channel 9)  

 COLLATERAL 

Direct Mail 
A direct mail piece is currently in production to be used as a physical follow-up to the medical  
manufacturing campaign that is running with Multiview. In mail date will be late March/early April. 

 TRADE SHOW FOLLOW UP 

Trade Show Follow Up 
The list of attendees for the Fab Tech trade show held in late 2018 has been sent to Mulitview for pro-
cessing and followup. 

CVA   5030 E. University, Ste. 401 B  Odessa, TX 79762     T 432-368-5483    F  432-366-9434     E craig@cvaadv.com    www.cvaadv.com

http://www.cvaadv.com


AMERIPOL SYNPOL VIDEO 

Drone aerial photography video was completed and has been given to the Economic Development 
Department of the Chamber for their use with interested parties and posting on website. 

TRADE PUBLICATIONS 

Currently producing a display ad for Texas Real Estate publication for the month of April. Also consid-
ering one for September issue with an editorial emphasis on West Texas. 

 SOCIAL MEDIA/DIGITAL MEDIA  

Overview 
In February, our overall social media results were positive, with increased social followers across all 
platforms collectively. We continued the page likes campaigns on Facebook, resulting in 62 new page 
likes. We are continuing to boost organic posts on Facebook and LinkedIn, and our Twitter followers 
reached 900 this month. Our digital campaign targeting medical manufacturing professionals continue 
to be strong with a click-thru-rate double the industry standard. 

Facebook 
Over the last month on Facebook, CVA has continued to generate content from relevant articles of 
local news organizations. We have strategically boosted posts. Our post reach was up 5% this month. 
Page views were down slightly after a jump in January, but still showed strong numbers with over 200 
views. These campaigns resulted in 62 new page likes and reached a total of 13,400 people. 

Twitter 
Over the last month on Twitter, we have continued to tweet the same content we share on Facebook 
to engage new and existing followers as well as retweeting relevant content. Our followers campaign 
ended in January and was very successful, and this month we added another 16 followers, bringing our 
total to over 900. 

LinkedIn 
This month we have continued sharing content with a focus on local content. Page views were up this 
month, but we added fewer new followers than January. We will begin a new sponsored updates cam-
paign in March. 

Website 

CVA   5030 E. University, Ste. 401 B  Odessa, TX 79762     T 432-368-5483    F  432-366-9434     E craig@cvaadv.com    www.cvaadv.com

http://www.cvaadv.com


Our organic search traffic (the most valuable type of traffic) was back to average this month after a 
jump in December, and our social media traffic continues to do very well since we started hosting the 
articles on our website instead of linking to the OA. Our traffic from Multiview ads was down this 
month, and direct traffic (people typing in our web address directly) was down. 

Info on new followers/likes: 
LinkedIn: 3 new followers 
Facebook: 62 new page likes 
Twitter: 16 new followers 

CVA   5030 E. University, Ste. 401 B  Odessa, TX 79762     T 432-368-5483    F  432-366-9434     E craig@cvaadv.com    www.cvaadv.com
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Odessa Development 
Corporation Digital Report

February 2019



ODC February Report  
Social Overview



Facebook Overview



Facebook Top Performing Posts



Facebook Top Performing Posts



Twitter Overview



Top Performing Tweets



LinkedIn Overview



Website Performance



New Businesses 1 New Businesses 1
Counseling 

Sessions 258 Seminars 3

Full-Time Jobs 1 Full-Time Jobs 0 Am Ind/N/Alaskan 0 Am Ind/N/Alaskan 0

Part Time Jobs -2 Part Time Jobs 0
Asian/pac. 

Islander 5 Asian/pac. Islander 1

Black 33 Black 1

Total Jobs 1 Total Jobs 0 Hispanic 94 Hispanic 9

Non-Hispanic 108 Non-Hispanic 11

Total Clients 258 Total Attendees 28

Counseling Hours 285 Training Hours 38

Cumulative End of Year

Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 2018/19 Totals 2017/18 Totals

Counseling Sessions 388 319 248 433 258 1646 1576

Counseling Hours 189 168 204 323 285 1169 1414

Seminars Presented 2 9 2 2 3 18 37

Attendees 39 134 31 16 28 248 558

Training Hours 135.5 194 57 38 56 481 541

New Businesses 0 3 8 4 2 17 48

Odessa New Business 0 1 4 1 1 7 23

Capitalization $916,900 $3,907,050 $1,992,400 $2,464,700 $305,233 $9,586,283 $18,159,350

Odessa Capitalization $252,000 $545,800 $539,400 $1,650,000 $204,916 $3,192,116 $15,716,700

Full-Time Jobs 28 7 67 10 1 113 303

Odessa FullTime Jobs 1 2 48 3 1 55 180

Part Time Jobs 0 3 2 9 -2 12 51

Odessa Part Time Jobs 0 2 1 7 -2 8 21

Total Jobs 28 8 68 15 1 120 313

3/8/2019 KAM

UTPB SMALL BUSINESS DEVELOPMENT CENTER

2018-2019 New Business Start-Ups & Expansions

ODESSA OTHER LOCATIONS ACTIVITIES

Feb-19



                                                                                                   
 
02/26/19 

Odessa Development Corporation Board of Directors, 

The 2019 Odessa Business Challenge is now in the final stretch and Michael Crain and I couldn’t 
be happier with how things are going. Just to recap, 24 business consisting of 31 entrepreneurs 
entered the competition eager to start or grow their small business. A representative from each 
business attended one of the three Orientations the SBDC help in late October/early November 
and from there the challenge went straight into fourth gear. 

In November, we held three seminars that taught the participants brainstorming, the business 
model canvas, how to develop an Investor Fact Sheet, and marketing. All the contestants started 
meeting with myself, the Business Challenge Consultant, one on one to discuss their business, 
test the feasibility of their idea, and to work out any possible holes in their plan. They began to 
do heavy research, conducting market research, and gathering quotes on all aspects to get their 
business up and running. They used that initial research to write an Investor Fact Sheet to submit 
to the five judges for the first round of elimination. 

In December, the judges read through all the participants Fact Sheets and rated each on a 
scorecard and left feedback for the contestants. The scores were averaged and the top 15 scores 
moved on. Those 15 businesses and their owners that moved on were B.A.D.A. Logistics owned 
by Derrick Bush, Star Tech Group owned by Ravi Shakamuri, The Human Bean owned by Maurice 
Torano, Hour Great Escape owned by Kaylea Brooks and Amanda Hogan, The Ability Space owned 
by Angelica Ramos, CR Jeffery’s Smoked Meats owned by Ronald Jeffery, LL Services owned by 
Larisa Lopez, Mocuts owned by Anna Palko, BoomTown Homes owned by David O’Cain, Links 
Indoor Golf owned by Viridiana Tarin, Streetbound Food Truck Finder owned by Marissa and Scott 
Rossell, PANDA Dev owned by Abel Nunez, Customer Service Basics owned by Casey Hallmark, 
Infinite Coolers owned by Celso Gomez and Alec Gonzales, and Ella’s Tropical Treats owned by 
Adrienne Puente. You could see all the company logos on the OBC website, 
www.odessabusinesschallenge.com. Once on the home page, under the “Process” section, click 
the button under #3 to reveal the logos of the businesses with their owner’s name.  

Once the Investor Fact Sheets were submitted to the judges and before the participants knew 
which businesses were going on, the contestants started work on their full business plans. I held 
a seminar which went over the narrative and financial portions of a business plan in full detail. 
From there, I continued to meet with all the participants one on one to go over their research 
and assist them with their business plan. 

In January, we held two seminars, QuickBooks Desktop Beginners training class and QuickBooks 
Desktop Intermediate training class taught by a Certified QuickBooks ProAdvisor. These classes 
taught the attendees the functionality of the accounting software as well as the importance of 

http://www.odessabusinesschallenge.com/


                                                                                                   
 
bookkeeping for a small business. I continued to meet with all the contestants for one on one 
consulting assisting them with the narrative and financial portions of their business plans. 

The final drafts of the business plans were due on February 1st. That gave me two weeks to review 
each business plan one final time before they were sent to the judges to be scored on February 
15th. The judges will have until March 8th to review all 15 business plans and send me the 
scorecards. The top eight scores will go onto the final round, the Pitch. I will host a “How to Pitch” 
seminar on March 13th in order to prepare the finalists for the live pitches. The live Pitch 
Presentations in front of the judges will be held on March 19th at 10 AM at the Chamber Board 
Room. The judges will score the pitches and after seeing all the contestants, they will determine 
how many will receive a share of the total prize pool of $350,000. In the meantime, the 
contestants are working tirelessly on having everything in order in preparation of winning funding 
for their businesses. 

The 2019 Odessa Business Challenge Award Ceremony will be held on Tuesday, March 26, 2019 
from 7 PM to 9 PM at The Elegante Hotel. Invitations should arrive shortly. 

If you have any questions about the challenge or any of the businesses participating, please reach 
out to the contact information listed below. Thank you. 

Bryan Bierwirth 
Business Challenge Consultant 
University of Texas Permian Basin 
America’s Small Business Development Center 
432-552-2463 
Bierwirth_b@utpb.edu 
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