
 
P U B L I C  N O T I C E 

ODESSA DEVELOPMENT CORPORATION 
BOARD OF DIRECTORS MEETING 

City Council Chambers - City Hall, 5TH Floor 
411 W. 8th Street, Odessa, Texas 79761 

Thursday, December 13, 2018, at 2:00 p.m. 

In accordance with the Open Meetings Act, Chapter 551 of the Government Code of Texas, notice 
is hereby given to all interested persons that the Odessa Development Corporation will meet as set out 
above to consider the following items: 

1. Invocation 
2. Consider Minutes of November 15, 2018 
3. Contractors reports: 

A. Economic Development Dept.-Odessa Chamber - Wesley Burnett, Director 
B. CVA Advertising & Marketing - Christi Callicoatte, Director of Account Service 
C. UTPB-America’s SBDC - Michael Crain, exec director 
D. MOTRAN - James Beauchamp, exec director 
E. City Administrative Support 

4. Receive update from task force meeting regarding SBDC Business Challenge Natasha Brooks 
5. Receive update on Affordable Workforce Housing Survey Betsy Triplett-Hurt 
6. Receive update on task force to evaluate Budget, Finance and Audit Committee Gary Landers 
7. Approve Compliance Committee recommendation and UTPB 1st annual payment Natasha Brooks 
8. ODC Committee and Officer reports: 

A. Advertising Committee - Gene Collins, Ted Tuminowski 
B. Downtown Odessa Inc. Design Committee - Gene Collins 
C. Compliance Committee - Betsy T-H 
D. Odessa Partnership - Betsy T-H 

9. Adjourn 

This notice is being posted on the south door of City Hall and on the bulletin board of the first floor 
of City Hall, Odessa, Texas, this the _____ day of _______________, 2018, at _______ ___.m., said time 
being more than seventy-two hours (72) prior to the time at which the subject meeting will be convened 
and called to order. 

The meeting is available to all persons regardless of disability. Individuals with disabilities who 
require special assistance should contact the City Secretary's Office at 432/335- 3276, or 411 West 8th 
Street, First Floor, Odessa, Texas, during normal business hours at least twenty-four hours (24) in advance 
of the meeting. 

_________________________________________ 
Norma Aguilar-Grimaldo, TRMC, CMC 
City Secretary 



ODESSA DEVELOPMENT CORPORATION 
CITY OF ODESSA, TEXAS 

NOVEMBER 15, 2018 
 

A regular meeting of the Odessa Development Corporation (ODC) was held on 
November 15, 2018 at 2:15 p.m., in the Council Chambers, fifth floor, City Hall, 411 W. 
8th St., Odessa, Texas. 
 
Members present: Betsy Triplett-Hurt, Tim Edgmon, Ted Tuminowski, Melanie Hollmann 
and Gene Collins. 
 
Others present:  

City Staff: Norma Aguilar-Grimaldo, City Secretary; Gary Landers, Interim City 
Attorney; Michael Marrero, City Manager; David Turner, Mayor; Malcolm Hamilton, 
Council member; Natasha Brooks, Senior Assistant City Attorney; Atasi Bhavsar, 
Assistant City Attorney; Robert Carroll, Assistant City Attorney; and Terri Gayhart, 
Director of Finance;  

ODC Contractors: Wesley Burnett, Economic Development Director; Christi 
Callicoatte, CVA; Renee Earls, Chamber of Commerce CEO; Dustin Fawcett, MOTRAN; 
Michael Crain, UTPB-SBDC; Tyler Patton, UTPB-SBDC; Bryan Bierwith, UTPB-SBDC; 
and 

Others: and other interested citizens.   
 

A quorum being present, Mrs. Triplett-Hurt called the meeting to order and the following 
proceedings were held: 
 
Mr. Collins gave the invocation. 
 
October 11, 2018 minutes.  Motion was made by Mr. Edgmon and seconded by Ms. 
Hollmann to approve the minutes.  The motion was approved by unanimous vote.  
 
Contractors report: Economic Development: Odessa Chamber, CVA, UTPB-SBDC; 
and, MOTRAN.  Mr. Burnett reported had phone discussions for the Odessa market.   
There was an interest for a distribution type project and would follow-up.  He was 
working with HighGround to pool resources.  A local company wanted to consolidate 
property.  The recycling company had its permit issue resolved and would open the first 
of the year.  
 
Mrs. Callicoatte reported that there was more digital campaign being done.  The oil show 
campaign and the investing at home were being extended.  CBS 7 would have a news 
segment on Sunday night.  The segment would be used on social media including 
podcast. Marketing was done on the Business Challenge. 
 
Status update on award money reimbursement from Supreme Athletics 
Competition. Mr. Bierwith reported that a winner from last year’s Business Challenge 
violated the rules.  He was working with City staff to obtain the funds.  The owner was 
cooperating.   
 
Status update on location of jobs created by Wanderfull Teeth. Mr. Bierwith 
reported that the owner secured a Hong Kong business.  The outsourcing was under 
review.   
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Mr. Bierwith reported that the Business Challenge had 61 attendees for orientation and 
other orientations were held.  There were wide range of ideas.  Two seminars were held 
and the first elimination round would be soon.   
 
Mr. Patton provided a revised UPTB-SBDC report with two new business expansions 
and two businesses purchased.  The new businesses were oil field related and 
restaurant.  There were 224 counseling sessions and $557,200 in capitalization for 
August. The kick-off for the Business Challenge was October 31.  One seminar was held 
with 13 attendees.  He stated payroll tax seminars were held in the year.  Ms. Hollmann 
stated that taxes were many pitfalls for small businesses.  Mr. Collins asked if the ODC 
could review the reporting on the Business Challenge winners.  Mr. Patton would provide 
the information.  The ODC members requested the contracts and the reports from the 
Business Challenge winners.  Mr. Collins was still waiting on the contracts from the 
Challenge winners.  He asked if there was a repayment plan for any defaults, internal 
review or automatic forfeiture.  The funds would go back to ODC.  The contracts were 
vague and there was no interest rate.  Mr. Landers stated that this finding was just 
discovered and funds would be retrieved.  He would report to the ODC board with a 
recommended solution by December.   Mrs. Triplett-Hurt wanted the report by December 
to implement any changes to the new contracts.  Mr. Collins and Mr. Tuminowski would 
participate in the recommendations for the Business Challenge contracts.   
 
Mr. Tyler reported that the October capitalization had a 30% increase over last 
September.  SBDC was trending ahead of the budget.  Mrs. Triplett-Hurt was impressed 
with the quality of SBDC seminars that she attended.  
 
Mr. Fawcett reported on MOTRAN.  He stated that the legislative agenda was made.  
MOTRAN was working with TxDOT on the in-house traffic study that was done.  The     
I-20 corridor was moving forward for the legislature to address. The corridor was from 
Pecos to Big Spring.  There would be more lanes in the future.  The Energy Impact study 
would be used to increase formula funding.  The truck traffic increased but was under 
counted.  The State was aware and working on it.  Mr. Collins asked if the regional office 
was part of the legislative agenda.  Mr. Fawcett stated that TxDOT was exploring 
avenues on how it would be addressed.   
 
Receive update on Affordable Workforce Housing survey. Mrs. Earls reported that   
CDS had its first interview visit in October and a second visit will be December 5-7.  The 
visit would continue the interviews and provide on-site visits.  The report will be 
completed by February.  She stated that there would be an on-line housing survey. Mrs. 
Triplett-Hurt asked that the schedule be sent to the ODC board members.  
 
Discuss and consider for approval of Compliance Committee recommendation of 
incentives for Bellows Systems, Inc. including any economic development 
agreement documents needed to implement the incentives.  Mr. Burnett stated that 
the agreement would provide for eight new jobs and 17 retained jobs.  There would be 
new equipment and facilities.  If approved, it would move forward for Council approval.  
Mrs. Triplett-Hurt stated that Bellows would be bringing in a component from California 
to Odessa.  The operations would be expanded.  

 
Motion was made by Ms. Hollmann and seconded by Mr. Collins to approve the Bellows 
Systems agreement.  The motion was approved by unanimous vote.   
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Discussion on French Press Café closing.  Mr. Landers stated that due to no staff 
available the French Press closed.  The contract did not have a claw back with the 
exception of the vent a hood.   

 

Mr. Landers recommended that every contract have a claw back provision unless there 
was a special exception.  The improvements brought the building up to code and a 
different business would benefit from its improvements.  Mr. Edgmon stated that there 
was a clause if the building was sold the first year there was a 50% return of funds. 

 

Discuss ethics, freebies for ODC.  Mr. Landers stated that ethics and free items could 
be a conflict of interest.  He provided a wide range of examples.  There were different 
opinions depending the circumstances.  He stated that Council would be considering a 
conflict of interest and code of ethics that would provide guidance to the ODC board.  
Mr. Collins stated that some policies have a monetary limit. Mr. Tuminowski personally 
did not want to accept anything based on ethics.  

 

Appoint member to Budget Finance and Audit Committee.  Mrs. Triplett-Hurt had 
concerns on members donating their time and there was no honor in their time.  She 
suggested a task force to review the by-laws of the ODC committees.  She asked for a 
recommendation to be made back to the ODC board.  

 

Mr. Marrero reported that the City Council passed the Tax Increment Reinvestment Zone 
(TIRZ) that would have a board for the downtown area.  There would be a board to 
oversee the TIRZ.   

 

Mrs. Triplett-Hurt and Ms. Hollmann will serve on the task force to review the 
committees’ by-laws and guidelines. 

 

Receive Financial and Investment Report.  Ms. Gayhart reported on the September 
financial report. She reviewed revenues received from the 4-A sales tax receipts and the 
expenditures made for the month.   

 

Update on results on City election.  Mr. Marrero reported the results of the City 
election. The propositions of adding the at-large council member and the Mayor to be 
entitled to vote passed.  The newly elected council members would take office on 
November 27.  Mrs. Triplett-Hurt requested a meeting with the new Council.  Mr. 
Landers reported that State law provides that the 4-A board requires a five member 
board.  Council could appoint someone as an ex-officio but had no voting rights. Mrs. 
Triplett-Hurt stated that the Mayor wanted to sit on the ODC board as an ex-officio.  

 

ODC Committee and Officer Reports – Advertising Committee, Downtown Odessa 
Inc. Design Committee, Compliance Committee, and Odessa Partnership.   Mr. 
Collins stated that the Advertising Committee was working on finding a catchy name for 
the show.  Mrs. Triplett-Hurt stated that the show had to be enthusiastic, affirming and 
assuring.  Mr. Collins stated that the show would target audiences with the podcast.   

The Downtown Odessa Committee was working with TxDOT to provide pedestrian walk.  
The Partnership discussed the positive propositions and bonds that passed at the 
election.  
 
Mr. Edgmon congratulated Mrs. Grimaldo on her Municipal Clerk of the Year state 
award. 



ODC Minutes 
November 15, 2018 
Page 4 
 
 
The meeting adjourned at 3:28 p.m.  
 
ATTEST:     APPROVED: 
 
 
 
Norma Aguilar-Grimaldo, TRMC, CMC Betsy Triplett-Hurt    
City Secretary     President 
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11/28/18 

Odessa Development Corporation Board of Directors, 

We are a month into the Odessa Business Challenge and I’m happy to say that we have some stiff 
competition. We have a large group of entrepreneurs that are eager to bring their great idea to fruition. 
We have a range of businesses from entertainment options to apps that could go national or even global. 
I am certainly impressed with this group’s hard work thus far. A lot of these business ideas is exactly what 
a growing Odessa needs. 

To recap, the first month of the challenge held three orientation dates, two that where scheduled and 
advertised for a month, and a third one added based on the demand for an afternoon orientation. The 
orientations drew a combines 61 attendees. Of those who attended one of the orientations, 28 businesses 
signed up to participate in the competition, which is a 155% increase from last year’s competition which 
saw 11 businesses participate. We have confidence that the increase is due to our marketing strategy we 
put in place with CVA this year. 

In the month of November, the UTPB SBDC Business Challenge Consultant, Bryan Bierwirth, conducted 
two seminars. The first seminar was on Brainstorming and the Business Model Canvas. We discussed the 
PEST strategy of brainstorming and described each of the nine buckets of the Business Model Canvas and 
how they apply to all businesses. The second seminar was an Investor Fact Sheet overview where each 
section and key points were discussed in detail. All fact sheets for each participating business are due on 
December 10, 2018 and the first round of judging will begin. From there, the top 15 businesses will move 
on to the business plan round. The eliminated businesses will continue to work with the SBDC to build 
their business plan with the goal of being bank financed.  

Bryan Bierwirth has also been working with each business one-on-one since the beginning of the 
competition. It is required that the participants schedule at least two one-on-one consulting 
appointments throughout the challenge in order for their business plan to be accepted.  

What’s coming up in the next month, we have a Marketing seminar on November 29, 2018 presented by 
Madison Tate, Marketing and Communications Specialist for the Odessa Chamber of Commerce. The 
Investor Fact Sheets are due December 10, 2018, which will be then sent to each of the five judges for a 
round of scoring. The judges will have approximately four weeks to read and score each business’ fact 
sheet and returned to Bryan Bierwirth by January 10, 2019. In the meantime, the contestants will continue 
to meet with Bryan one-on-one working on their business plan. 

As of today, the SBDC has not spent any monies from the approved challenge budget. The majority of the 
funds will most likely be spent toward the end of the challenge. 

 

Bryan Bierwirth 
Business Challenge Consultant 
University of Texas Permian Basin 
America’s Small Business Development Center 

















CB: ECONOMIC-ODC\ODC Contractor – SBDC\Agenda - SBDC Business Challenge 11-26-18 

UTPB SMALL BUSINESS DEVELOPMENT CENTER 
Odessa Development Corporation 

Odessa Business Challenge Meeting 
November 26, 2018 at 4:00 p.m. 

 
On November 26, 2018, I, Natasha Brooks, Senior Assistant City Attorney, met with 
Odessa Development Corporation (ODC) board members Gene Collins and Ted 
Tuminowski, and Bryan Bierwirth and Michael Crain with America's Small Business 
Development Center (SBDC), University of Texas of the Permian Basin (UTPB).  We 
discussed the following: 

1. General Contracts and Procedures: Consider more uniformity and similarity 
between Economic Development contracts and review process regardless of who 
the Contractor is.  This discussion was well received and everyone present thought 
it would be a good idea to make the Economic Development contracts uniform. 

2. Discuss Supreme Athletic Competition Repayment Options/Document: We 
discussed coming up with a loan document with an interest rate for repayment (5% 
plus prime).  I mentioned providing the borrowers with an incentive to repay the 
loan early.  I drafted a promissory note for review and sent the document to Bryan 
Bierwirth and Michael Crain. 

3. Agreement between SBDC and Winner: All documents related to sales tax funds 
should be similar and always subject to legal department review.  First, we 
discussed the pros and cons of providing Winners with the cash up front.  
Eventually everyone agreed on awarding percentages based on different factors 
to be determined to the winners, and once the winners were in compliance, they 
could receive additional money, up to their award amount.  We discussed the two-
page agreement provided to the winner.  The City did not draft the agreement.  The 
SBDC was under the impression that the ODC had a separate agreement with the 
winner and that they were just liaisons, and the ODC members present were under 
the impression that the Odessa Business Challenge was a national competition 
with established policies and procedures. After discussions, everyone agreed that 
there should be an agreement drafted for the SBDC with the Winner of the 
challenge.  Legal or UT system attorneys would draft the agreement and Legal 
would review and approve all agreements.  Also, residency requirement were 
discussed. ODC board member Ted Tuminowski does not want to see the 
businesses going outside of Odessa, and Michael Crain spoke about the benefits 
of the businesses expanding outside.   

4. Agreement between ODC and UTPB-SBDC: Consider same financial review 
process regardless of who Contractor is (i.e. Contract forms and use of 
Compliance Committee review).  We discussed the Compliance Committee 
reviewing the Odessa Business Challenge in general to ensure it meets 
compliance, everyone present was good with the initial review.  We also discussed 



Legal providing more provisions to the agreement and making the agreement 
similar to other Economic Development agreements. 

5. Other Business:  The ODC members present had questions regarding the French 
Press Café, and they also wanted to know if there was anything they could do to 
advertise businesses for sale.  Mr. Collins wanted to know if the ODC could receive 
business cards.  In addition, the Winners of the Odessa Business Challenge will 
attend ODC meetings to discuss their success. 

 



CB: ECONOMIC-ODC\RESOLUTIONS\2018\Payment for 2nd UTPB Grant (C-7-243.1) 12-07-18 

RESOLUTION NO. ODC-2018R-___ 

A RESOLUTION OF THE BOARD OF DIRECTORS 
OF THE ODESSA DEVELOPMENT 
CORPORATION, AFFIRMING PROJECT 
COMPLIANCE FOR THE FIRST YEAR OF THE 
SECOND UTPB TRAINING FACILITY GRANT; 
APPROVING PAYMENT IN THE AMOUNT OF 
$1,500,000; AUTHORIZING EXECUTION OF 
NECESSARY DOCUMENTS; AND DECLARING 
AN EFFECTIVE DATE. 

WHEREAS, the City administers an annual reporting program for all existing contracts 
to determine compliance; and 

WHEREAS, the City has completed its review of the required documentation on the 
Second UTPB Training Facilities Grant and submitted its findings to the Compliance 
Committee; and 

WHEREAS, the Compliance Committee has reviewed the reports, found UTPB to be in 
compliance for the first year of the contract and recommended payment in the amount of 
$1,500,000; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
ODESSA DEVELOPMENT CORPORATION: 

Section 1. That UTPB is found to be in compliance for the first year of the contract. 

Section 2. That the annual payment in the amount of $1,500,000 is approved. 

Section 3. That this resolution shall be effective at the time of its adoption. 

The foregoing resolution was approved and adopted on the 13th day of December, A.D., 
2018, by the following vote: 

Gene Collins ___ 

Melanie Hollmann ___ 

Betsy Triplett-Hurt ___ 

Ted Tuminowski ___ 

Tim Edgmon ___ 

Approved the 13th day of December, A.D., 2018. 

   
Betsy Triplett-Hurt, President 

ATTEST: 

  
Norma Aguilar-Grimaldo, City Secretary as 
Assistant Secretary to ODC Board 

 

APPROVED AS TO FORM: 

  
City Attorney as Attorney for ODC Board 
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