PUBLIC NOTICE

ODESSA DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING

City Council Chambers - City Hall, 5™ Floor
411 W. 8th Street, Odessa, Texas 79761

Thursday, September 13, 2018, at 2:00 p.m.

In accordance with the Open Meetings Act, Chapter 551 of the Government Code of Texas, notice
is hereby given to all interested persons that the Odessa Development Corporation will meet as set out
above to consider the following items:

1. Invocation

2. Consider Minutes of August 2 and 9, 2018

3. Contractors reports:

A. Economic Development Dept.-Odessa Chamber - Wesley Burnett, Director

B. CVA - Christi Callicoatte, Director of Account Service

C. UTPB-America’s SBDC - Michael Crain, exec director

D. MOTRAN - James Beauchamp, exec director

Update on contract with housing survey contractor, CDS.

Receive Financial and Investment Report, Terri Gayhart, City of Odessa Finance Director and ODC
treasurer

Update on proposed FY 2018-2019 Budget following the City Council meeting - Betsy Triplett-Hurt
Discuss and consider for approval new contracts for EDD, CVA, UTPB, MOTRAN, City

Receive financial update about Odessa Hispanic Chamber of Commerce

ODC Committee and Officer reports:

A. Advertising Committee - Gene Collins, Ted Tuminowski

B. Downtown Odessa Inc. Design Committee - Gene Collins

C. Compliance Committee - Betsy T-H

D. Odessa Partnership - Betsy T-H

10. Adjourn

This notice is being posted on the south door of City Hall and on the bulletin board of the first floor
of City Hall, Odessa, Texas, this the day of , 2018, at ____.m., said time
being more than seventy-two hours (72) prior to the time at which the subject meeting will be convened
and called to order.

The meeting is available to all persons regardless of disability. Individuals with disabilities who
require special assistance should contact the City Secretary's Office at 432/335- 3276, or 411 West 8th
Street, First Floor, Odessa, Texas, during normal business hours at least twenty-four hours (24) in advance
of the meeting.

o~

©ooNS®

Norma Aguilar-Grimaldo, TRMC, CMC
City Secretary



ODESSA DEVELOPMENT CORPORATION
CITY OF ODESSA, TEXAS
AUGUST 2, 2018

A workshop meeting of the Odessa Development Corporation (ODC) was held on
August 2, 2018 at 12:00 p.m., in the third floor conference room, City Hall, 411 W. 8" St.,
Odessa, Texas.

Members present: Betsy Triplett-Hurt, Tim Edgmon, Ted Tuminowski and Melanie
Hollmann.

Member absent: Gene Collins.

Others present:

City Staff: Norma Aguilar-Grimaldo, City Secretary; Feliz Abalos, Senior
Assistant City Attorney; Michael Marrero, City Manager; Cindy Muncy, Interim Assistant
City Manager; Terri Gayhart, Director of Finance; and Zackary Beseril, Budget Manager;

ODC Contractors: Wesley Burnett, Economic Development Director; Michael
Crain, SBDC; Maribea Merritt, SBDC; Bryan Bierwirth, SBDC; Christi Callicoatte, CVA,;
Renee Earls, Chamber of Commerce CEO; James Beauchamp, MOTRAN; and Dustin
Fawcett, MOTRAN; Tracy Jones, Chamber of Commerce; and

Others: Other interested citizens.

A quorum being present, Mrs. Triplett-Hurt called the meeting to order and the following
proceedings were held:

Mr. Burnett gave the invocation.
July 12, 2018 minutes. No action.

Budget Review workshop. Mr. Burnett reported that the Chamber was busy with oil
and gas related projects and other projects as well. He reviewed the 2018-19 plan of
action.

Ms. Hollmann arrived at 12:05 p.m.

Mr. Burnett stated that there would be aggressive efforts on business and retention
program. There would be six to eight visits every month with local businesses for
opportunities for expansion. The application was changed to attract smaller businesses.
He would work on international trade. He provided statistics of 2,863 created since
1997. He stated that there were increases in the prospect development, professional
development, and advertisement. Mr. Edgmon asked if the Chamber could follow
through with the Mexico Initiatives. Mr. Burnett stated that the Chamber could pick up
what needed to be handled as they have contacts in Mexico and bi-lingual personnel.
Mr. Tuminowski asked what has transpired with business retention. Mr. Burnett stated it
was for expansion of local facilities and help facilitate. Ms. Hollmann asked about the
Chamber operations and the allocated portions of economic development. Mrs. Earls
explained the three Chamber departments. A formula was used and the allocation for
economic development was 29.5% for economic development. Explanation was given
on the export forms done in the Chamber. Mr. Burnett expressed appreciation for the
support.



ODC Workshop Minutes
August 2, 2018
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Ms. Callicoatte reported that CVA'’s budget was more focused on local retention and
expansion. The marketing would target the higher wage jobs. Digital advertising would
be utilized and be more effective. It would have the ability to track progress. She
identified the goals that included targeting the industry campaign, research and
development and increase marketing to CEOs. There would also be a focus on
community awareness. There was a decrease in the budget with no proposed wage
study or manufacturing study. She stated that Midland devoted more marketing dollars
to its entrepreneurial challenge. She had two proposals for the Odessa Challenge
advertising. One was to remain the same as $15,000 or a $30,000 for increase in radio
and TV. There would be also a newspaper ad, digital ad campaign and social media.
She stated that there was a mass appeal with local stations. Ms. Hollmann stated that
there was a misconception on tax dollars. She stated to educate the local community on
the economic development funds.

Mr. Beauchamp stated that the local infrastructure funding has increased. The ODC
investment has tripled. He provided statistics on the MPO funding. He discussed the
regional projects benefitted Odessa. He stated that many projects were not ready to
move forward but was working on accelerating the projects. He requested an additional
$75,000 for TxDOT and Wi-Fi along the interstate. He stated there would be options of
the logistics of the Wi-Fi depending on the results of the study. Mr. Tuminowski asked
how 40% was justified for ODC. He provided specific details for economic development
in Odessa.

Mr. Crain stated that SBDC assisted people with its business with different types. He
reported that 24 business were started in the current fiscal year and 264 jobs created.
He reported that the department was restructured and all the staff have a Master’s
degree. The budget had a $1,729 increase for salaries. There was also an increase in
the Odessa Challenge. He requested a total funding of $98,794 plus an optional
educational component for $12,500. He discussed the Odessa Challenge and
recommended an increase of advertising to $30,000. He requested an on-line
educational component that involved classes and if completed a certification would be
earned. The educational component would be more adaptability and sustainability for
the clients. Ms. Hollmann asked about the 100% of employees devoted to ODC. Mr.
Crain explained that it was not separated from Midland but the reporting of actuals was
separated. Mr. Tuminowski asked that CVA work with the contractors and not have
overlapping in services. The Odessa Challenge advertised that the funds were from the
ODC. Mrs. Triplett-Hurt asked why Midland did not fund the on-line component. Mr.
Crain reported that this program was a pilot program for Odessa that would be built into
the University. It could be monitored on where the clients were from.

Mrs. Triplett-Hurt stated that the City was not a contractor and emphasized that the City
needed to work together and communicate with others. She discussed the Legal
Department being short staffed. She asked if ODC needed to discuss if the legal counsel
needed to be hired our or how to make it better. There needed to be improvements. She
stated that procedures were not followed with the Finance Department and the
contracts. Mrs. Muncy explained the cost allocation of the City’s portion to ODC. A
portion of cost was allocated to everyone. ODC was viewed as another department that
has common costs. There were different components to the operation of ODC within the
City. She explained the components of the City Attorney’s office with its contracts,
research, and compliance on grants as they were reviewed and prepared. She stated
that the turnover caused the lack of communication but were being rectified with internal
meetings among City staff. Mr. Tuminowski asked about the significant increase from



ODC Workshop Minutes
August 2, 2018
Page 3

2014 to 2016. Mrs. Muncy reported that there were not many contracts and the
compliance was contracted outside. There have been increased costs every year but
there was a decrease this year. Ms. Gayhart addressed the contracts and the timing in
payments. Ms. Abalos reported that there was a plan to meet ODC’s goals and
objectives. There was a transition but the staff was in place to accommodate ODC. Mr.
Edgmon had concerns with having bad information from many years ago. Mr. Marrero
understood the concerns and the City was committed to provide consistent information.
Mr. Edgmon stated that there were discrepancies. He wanted consistent and correct
information.

Mrs. Muncy explained the promotional line item of the budget. She explained the
promotions revenue and actual expenditures. SBDC had $350,000 for the Odessa
Challenge. The facade program would remain at $250,000 and the balance would be
carried forward. The board had a consensus of $30,000 for advertising the Odessa
Challenge. Mr. Tuminowski asked about the Odessa Challenge program on its
qualifications. Ms. Hollmann explained the program and that it was funded out of the
promotion line item. Mr. Tuminowski had concerns on what the qualifiers or credentials
for a contractor to receive ODC funding. Mr. Marrero stated that the 4A legislation sets
out the requirements and it gives the authority. Ms. Callicoatte had concerns for the
marketing expense, if needed, to be able to have funds with the 10% of promotions
being allocated.

The board had a consensus to budget MOTRAN the additional requested $75,000 for a
total of $170,000; the SBDC fund at $111,294, include the Odessa Challenge advertising
for $30,000; and the facade at $250,000.

Workforce Reasonably Priced Housing RFP process update. Mr. Muncy reported
that the RFP was sent to companies. The RFP’s were due on August 21, and would be
discussed at the Council Finance meeting on August 21. Council would consider at its
August 28 meeting. She explained the process. The ODC board would meet on
Thursday, August 23, at 9 a.m. to review and recommend a company for the study.

The meeting adjourned at 1:57 p.m.

ATTEST: APPROVED:

Norma Aguilar-Grimaldo, TRMC, CMC Betsy Triplett-Hurt
City Secretary President



ODESSA DEVELOPMENT CORPORATION
CITY OF ODESSA, TEXAS
AUGUST 9, 2018

A regular meeting of the Odessa Development Corporation (ODC) was held on August
9, 2018 at 2:00 p.m., in the Council Chambers, fifth floor, City Hall, 411 W. 8" St.,
Odessa, Texas.

Members present: Betsy Triplett-Hurt, Tim Edgmon, Gene Collins, Ted Tuminowski, and
Melanie Hollmann.

Others present:

City Staff: Norma Aguilar-Grimaldo, City Secretary; Gary Landers, Interim City
Attorney; Vanessa Ramirez, Assistant City Attorney; Michael Marrero, City Manager;
Cindy Muncy, Interim Assistant City Manager; and Terri Gayhart, Director of Finance;

ODC Contractors: Wesley Burnett, Economic Development Director; Christi
Callicoatte, CVA; Renee Earls, Chamber of Commerce CEOQO; Dustin Fawcett, MOTRAN;
and

Others: Other interested citizens.

A quorum being present, Mrs. Triplett-Hurt called the meeting to order and the following
proceedings were held:

Mr. Collins gave the invocation.

July 12 minutes. Motion was made by Mr. Collins and seconded by Mr. Edgmon to
approve the minutes. The motion was approved by unanimous vote.

Contractors report: Economic Development: Odessa Chamber, CVA, UTPB-SBDC;
and, MOTRAN. Mr. Burnett reported that the Solar project was moving forward. The
hospital would be considering the tax abatement. The other entities have approved the
tax abatement. There were two chemical companies searching for property. One was
considering the Flint Hill's property and the other one was on hold. He was working with
a local company on expansion. The updated matrix was going to assist smaller
companies. The tire recycling was purchased and there would be a new product from
that facility. The lithium company was changing its investment parameters as the
Compliance Committee wanted the company to have more investment. Mrs. Triplett-
Hurt asked how the housing and labor market was addressed. Mr. Burnett stated that
the companies would bring their own employees. They have on-site housing. He was
communicating that the entities were addressing the housing needs.

Ms. Callicoatte reported that Newswest 9 would be running a full news story and spots
on ODC funded businesses. She showed the Standard Sales ad. She stated that the
social media takes the viewer to the ODC website. She explained the advertising
package that would be for six months for $30,000. Ms. Mann showed some of the digital
campaign. She stated that each directs to the ODC website. She showed a blog, social
media, email marketing, digital display advertising and targeted landing pages. She
explained how each worked. She stated that there were analytics that identified how
long viewers were on the page and if they played the video. If the form was filled out it
was sent to the Economic Development Department. She could not identify the users
unless they filled out the form. She was able to target the viewers for 30 days.
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Mr. Fawcett reported on MOTRAN. He stated that there would be a Permian Basin
coalition event on August 16. Issues that affect the area would be addressed.
MOTRAN was working with TxDOT on an energy impact survey. He reported the crash
data from TxDOT. Commercial motor vehicles fatalities has doubled in a year. He
stated that the crashes were not on the interstate but on other roads such as Hwy. 385,
302 and Winkler County.

Discuss and consider update on workforce housing RFP. Phillip Urrutia, Director of
Purchasing and Fleet, stated that the RFP was issued on July 31 as well as notices on
July 31 and August 7. He provided a list of the 14 agencies that received the RFP. The
RFP was due on August 21.

Receive Financial and Investment Report. Ms. Gayhart reported on the June financial
report. She stated that revenue was over expenditures. Bonds were traded at 3.1%.

Resolution No. ODC-2018R-11 — Review and consider approval of proposed FY
2018-2019 Budget for forwarding to the City Council for final approval. Mrs. Muncy
reviewed the change made on the budget from the workshop. She reviewed budget and
explained the marketing budget line item.

Motion was made by Mr. Edgmon and seconded by Ms. Hollmann to approve the
resolution. The motion was approved by unanimous vote.

Discuss and consider revisions to the form of contract for the ODC contractors.
Mr. Landers stated that the contracts were being standardized for the five contractors.
He stated that the City’s contract was for administrative services which was different
from the contractors. He discussed the payment options of annual, quarterly, monthly
and invoice. He reviewed the procedures. The process needed to fit the contract. Mrs.
Muncy explained why the City was paid monthly. After further discussion, the Chamber,
SBDC, and MOTRAN would be paid quarterly, the city would be paid monthly and CVA
would invoice ODC. The monthly payment date was changed to the 10" of each quarter.

Mr. Collins left the meeting at 3:11 p.m.

The Council would consider the ODC budget and contracts at the September 25
meeting.

ODC Committee and Officer Reports — Advertising Committee, Downtown Odessa
Inc. Design Committee, Compliance Committee, and Odessa Partnership. The
Compliance Committee would be meeting soon and the Partnership would meet in
September.

The meeting adjourned at 3:14 p.m.

ATTEST: APPROVED:

Norma Aguilar-Grimaldo, TRMC, CMC Betsy Triplett-Hurt
City Secretary President






























ADVERTISING & MARKETING

Odessa Development Corporation

AUGUST 2018

SOCIAL MEDIA/DIGITAL MEDIA

e The medical manufacturing digital campaign continues and is targeted at medical manufacturing, gen-
eral manufacturing and distribution. In addition, there are 30 specific companies that have been identi-
fied and 22,000 impressions in the campaign are targeted to individuals at those companies. To date,
the click through rate on ads we are serving is 114% higher than the industry average. We are receiving
insights on who is visiting the site as a result of the campaign. These insights will be shared with the

economic development department and CVA will be creating tools to follow up on leads.

e The Area Development digital campaign was complete at the end of June. The click through rate was
higher than the industry average. CVA is evaluating the results of the campaign to determine future

recommendations.
e Trade Show Advertising - Display ads have been created to deliver to people visiting select trade show
websites (Oil Show, Fab Tech and Site Selectors’ Guild). Creating a geofence to serve ads to people

who are at the trade shows.

e Facebook - Strategically boosting posts for business, retention and expansion, local community and

site selectors.

o Twitter - A new followers increase campaign begins on Monday 9/10. Twitter posts highlighting “In-

vesting at Home"” spotlights start in September.

e Linked In - High performing videos posted organically. More emphasis will be placed on local econom-
ic development news and highlight “Investing at Home"” segments in September.

(See report attached for all social media for the month of August. Note that impressions have decreased
due to fewer posts/ads. Engagement has increased due to more selective content.)

CVA 5030 E. University, Ste. 401 B Odessa, TX 79762 T 432-368-5483 F 432-366-9434 E christi@cvaadv.com www.cvaadv.com


http://www.cvaadv.com

ADVERTISING & MARKETING

ADVERTISING

e The “Investing at Home" series focused on WesTech Seal in July on NewsWest 9. Thirty second

TV spots continue to run on other networks.
e Developing an Industry Market Report to be sent to site selectors.
e Designing a new Spotlight ad to run in the OA this quarter.

e Ad ran in Business Facilities magazine.

ODESSA BUSINESS CHALLENGE

Developing advertising plan with the SBDC for the orientation in late October.

CVA 5030 E. University, Ste. 401 B Odessa, TX 79762 T 432-368-5483 F 432-366-9434 E christi@cvaadv.com www.cvaadv.com


http://www.cvaadv.com
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‘""'TRANspuRTArlun ALLIANCE, INC.

P.O.Box 60816 » Midland, Texas 79711
(432) 563-6240

La Entrada al Pacifico
August 21, 2018

The Honorable Betsy Triplett-Hurt, Chair
Odessa Development Corporation

P.O. Box 4398

Odessa, Texas 79760

Dear Chairwoman Hurt:

Please find the attached monthly financials and activity report for the Midland-
Odessa Transportation Alliance, Inc., for the month of July, 2018.

We appreciate your continued support and assistance.

Sincerely,

el

James Beauchamp
President, Midland-Odessa
Transportation Alliance

cc. The Honorable David Turner, City of Odessa

www.molran.org



‘ TRANSPORTATION ALLIANCE., INC.
JULY 2018

WEBSITES REVAMP

We have completed updates to our MOTRAN website (www.motran.org), as well as making
updates to the Permian Basin Coalition (www.energybasin.com) website.

TXDOT/TTI STUDY

MOTRAN is working with TTI (Texas Transportation Institute) and TXDOT to gather trucking
needs related to the energy sector. Our previous efforts to highlight the inaccurate daily
vehicle miles and daily truck miles associated with our funding streams have led to this effort.
We have been asked by the department (TXDOT) to help facilitate the collection of data, that
can then be used to provide better estimates and in turn, improve existing formula funding
levels for the area. We have distributed over 1,000 surveys to area trucking companies, 200
E&P operators, and are now focusing on surveys to midstream companies. We have started to

receive initial responses and are now beginning to accumulate that data to report back to the
department.

We have made individual visits to 8 different companies and worked with 2 different groups to
help obtain better participation in the survey.

PERMIAN BASIN COALITION/DATA COLLECTION

We have been collecting and updating regional economic data and demographic information
for the area to be shared with local officials, entities, and business stakeholders throughout the
region. This information will also be used to help make the case for specific highway projects
and additional funding in the region.

Attached is a copy of the condensed presentation.

RAIL ISSUES

We have been in communications with the two primary companies providing rail service to the
region to discuss opportunities for additional rail usage by oil and gas producers in the region,
due to a lack of current pipeline capacity. While one company has noted they have no
additional capacity in the region, one does have some ability, contingent upon the ability to
utilize facilities/right-of-way held by TXDOT. We have facilitated several conversations and
believe all interested parties are amenable, depending on the financial feasibility to utilize the
proposed model in a short-term scenario.



11:49 AM

08/07/18
Cash Basis

MOTRAN ALLIANCE, INC.
Profit & Loss YTD Comparison

July 2018

Ordinary Income/Expense
Income
4000 - Founding Member Dues
4010 - Member Dues
4200 - Interest Earned
4300 - Miscellaneous Income

4410 - MDC
4420 - ODC

Total income

Expense
5000 - Marketing
5001 - MOTRAN Marketing
5000 - Marketing - Other

Total 5000 - Marketing
5025 - Travel Expenses

5050 - Events & Expos
5075 - Professional Services
6000 - Administration
6035 - Dues & Subscriptions
6045 - Food & Entertainment

6055 - Gifts
6060 - Insurance

6085 - Office Lease

6090 - Office Supplies
6105 - Postage

6115 - Program Supplies
6140 - Telephone

Total 6000 - Administration

6073 - Lodging
6074 - Delegation

Total 6073 - Lodging

6500 - Personnel
6501 - Salaries & Wages
6502 - Payroll Taxes

6503 - Employee Health Reimbursement

6504 - Payroll Service Fee
Total 6500 - Personnel

7410 - Previous year remittance-MDC
7420 - Previous year remittance-ODC

Total Expense

Net Ordinary Income

Net Income

Jul 18 Oct'17 - Jul 18
417.00 14,170.00
5,000.00 41,500.00
141.60 719.97
0.00 20,000.00
0.00 90,000.00
22,500.00 90,000.00
28,058.60 256,389.97
7,766.19 16,511.75
0.00 1,231.50
7,766.19 17,743.25
2,308.75 8,779.57
0.00 6,170.69
0.00 11,768.00
145.94 1,038.27
1,164.03 4,771.81
113.66 478.38
(241.26) 3,517.99
2,655.00 10,620.00
1,307.75 4,892.88
1,013.57 2,442.95
0.00 1,712.49
316.42 2,568.05
6.475.11 32,042.82
0.00 1,812.60
0.00 1,812.60
13,664.00 119,500.00
1,025.10 9,194.27
898.00 4,490.00
118.60 1,179.24
15,706.70 134,363.51
0.00 344.31
0.00 344.31
32,256.76 213,369.06
(4,198.15) 43,020.91
(4,198.15) 43,020.91




11:50 AM MOTRAN ALLIANCE, INC.

08/07/18 Balance Sheet
Cash Basis As of July 31, 2018
Jul 31, 18
ASSETS
Current Assets
Checking/Savings
1000 - Frost MOTRAN Checking 6,114.89
1010 - Frost MOTRAN Money Market 169,662.08
1015 - Frost-ODC Money Market 19,585.14
1020 - Frost- MDC Money Market 19,617.61
Total Checking/Savings 214,979.72
Total Current Assets 214,979.72
Fixed Assets
1500 - Furniture & Fixtures 926.94
1510 - Accum. Dep - Furn & Fix (926.94)
1520 - Machinery & Equipment 3,356.07
1530 - Accum Dep - Mach & Equip (3,356.07)
Total Fixed Assets 0.00
TOTAL ASSETS 214,979.72
LIABILITIES & EQUITY
Equity
3900 - Net Assets 171,958.81
Net Income 43,020.91
Total Equity 214,979.72
TOTAL LIABILITIES & EQUITY 214,979.72
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11:51 AM MOTRAN ALLIANCE, INC.

08/07/18 Statement of Cash Flows
July 2018
Jul 18

OPERATING ACTIVITIES

Net Income (4,198.15)

Net cash provided by Operating Activities (4,198.15)

Net cash increase for period (4,198.15)

Cash at beginning of period 219,177.87

Cash at end of period 214,979.72

Page 1



MOTRAN, INC. MONTHLY EXPENSE SUMMARY

FOR THE MONTH OF

EXPENDITURE CATEGORIES MONTHLY EXPENSE

Accounting Fees
Depreciation

Drive SMART Marketing
Dues and Subscriptions
Events and Expo's

Food and Entertainment
Gifts

Heaith Insurance Reimbursement
I-14 Initiative

In Kind Contributions

In Kind Marketing Expense
Insurance
Lodging-Delegation
MOTRAN Marketing

Other Marketing

Misc. Expense

Office Lease

Office Supplies

Payroll Salaries

Payroll Taxes

Payroll Service Fee

Postage

Professional Services
Program Supplies

Travel

Delegation

Utilities: Telephone & Internet
Rail District Contribution
Previous Year Remittance to MDC
Previous Year Remittance to ODC
TOTAL EXPENSES

$145.94
$1,164.03

$113.66
$898.00

($241.26)
$7,766.19
$2,655.00
$1,307.75

$13,664.00
$1,025.10
$119.60
$1,013.57
$2,308.75

$316.42

$32,256.75

MDC

$11.48

$6,832.00
$512.55

$1,154.38

$8,510.41

oDC

$11.48

$6,832.00
$512.55

$1,154.38

$8,510.41



MOTRAN ALLIANCE, INC.
July 2018/City EDC Funding Breakdown

Budget Current Remaining Percent
FY2016-17 Month YTD Amount Balance Remaining

Revenue
Founding Members Dues $20,000.00 $417.00 $14,170.00 $5,830.00 29%
Member Dues $47,000.00 $5,000.00 $41,500.00 $5,500.00 12%
Midland Development Corp $90,000.00 $90,000.00 $0.00 0%
Odessa Development Corp $90,000.00 $22,500.00 $90,000.00 $0.00 0%
Interest Income $100.00 $141.60 $719.97 ($619.97) 0%
Misc. Income $18,000.00 $20,000.00  ($2,000.00) 0%

Total Revenues $265,100.00 $28,058.60 $256,389.97  $8,710.03 3%

Expenditures

Drive Smart Marketing

Dues & Subscriptions

Events

Food & Entertainment

Gifts

Health Ins. Reimbursement

Insurance

I-14 Initiative $1,500.00 $0.00 $1,500.00 100%

Miscellaneous Expenses

Office Lease

Office Supplies

Payroll-Salaries $68,000.00 $6,832.00 $59,750.00 $8,250.00 12%

Payroll-Service Fee

Payroll Taxes $5,000.00 $512.55 $4,596.99 $403.01 8%

401 K Plan

Postage

Marketing $5,000.00 $11.48 $5,000.00 $0.00 0%

Program Supplies

Telephone

Travel Expenses $5,000.00 $1,154.38 $4,398.78 $610.22 12%

Professional Services $5,500.00 $5,500.00 $0.00 0%

TOTAL EXPENSES $90,000.00 $8,510.41 $79,245.77 $10,763.23 12%



ODESSA DEVELOPMENT CORPORATION
CHANGES IN RESERVED FUND BALANCE
JULY 2018

Reserved - Short Term Commitments Dates in Fiscal Years

Current Month Prior Month Month End Change Pmt Began Expires
FMC Technologies $ 76,398 $ 76,398 $ - 2017-18 2021-22
Select Energy 18,374 18,374 2017-18 2021-22
Standard Sales Company, LP. - - 2014-15 2018-19
West Texas Food Bank - - 2016-17 2020-21
Odessa College - 2nd Project Training Facil 5,000,000 5,000,000 2017-18 2019-20
UTPB - 2nd Project Training Facility 1,500,000 1,500,000 2017-18 2021-22
Total Short Term Commitments $ 6,594,772 $ 6,594,772 $

Reserved - Long Term Commitments Dates in Fiscal Years

Current Month Prior Month Month End Change  Pmt Began Expires
FMC Technologies $ 305,594 $ 305,594 $ 2017-18 2021-22
Glazer's Beer & Beverage 1,134,991 1,134,991 Not started (5 year payout)
Select Energy 73,497 73,497 2017-18 2021-22
Standard Sales Company, LP. 200,000 200,000 2014-15 2018-19
Summit Power Energy, LLC 5,000,000 5,000,000 Expired; pending bankruptcy
West Texas Food Bank 440,866 440,866 2016-17 2020-21
Odessa College - 2nd Project Training Facil 3,000,000 3,000,000 2017-18 2019-20
UTPB - 2nd Project Training Facility 6,000,000 6,000,000 2017-18 2021-22
Total Long Term Commitments $ 16,154,948 $ 16,154,948 $
Total Reserved Fund Balance $ 22,749,720 $ 22,749,720 $




ODESSA DEVELOPMENT CORPORATION
CHANGES IN RESERVED FUND BALANCE

JULY 2018
Reserved - Short Term Commitments Dates in Fiscal Years
Current Month Prior Month Month End Change = Pmt Began Expires

FMC Technologies $ 76,398 $ 76,398 $ - 2017-18 2021-22
Select Energy 18,374 18,374 - 2017-18 2021-22
Standard Sales Company, LP. - - - 2014-15 2018-19
West Texas Food Bank - - - 2016-17 2020-21
Odessa College - 2nd Project Training Facili 5,000,000 5,000,000 - 2017-18 2019-20
UTPB - 2nd Project Training Facility 1,500,000 1,500,000 - 2017-18 2021-22
Total Short Term Commitments $ 6,594,772 $ 6,594,772 $ -

Reserved - Long Term Commitments Dates in Fiscal Years

Current Month Prior Month Month End Change = Pmt Began Expires

FMC Technologies $ 305594 $ 305594 $ - 2017-18 2021-22
Glazer's Beer & Beverage 1,134,991 1,134,991 - Not started (5 year payout)
Select Energy 73,497 73,497 - 2017-18 2021-22
Standard Sales Company, LP. 200,000 200,000 - 2014-15 2018-19
Summit Power Energy, LLC 5,000,000 5,000,000 - Expired; pending bankruptcy
West Texas Food Bank 440,866 440,866 - 2016-17 2020-21
Odessa College - 2nd Project Training Facili 3,000,000 3,000,000 - 2017-18 2019-20
UTPB - 2nd Project Training Facility 6,000,000 6,000,000 - 2017-18 2021-22
Total Long Term Commitments $ 16,154,948 $ 16,154,948 $ -

Total Reserved Fund Balance $ 22,749,720 $ 22,749,720 $ -




ODESSA DEVELOPMENT CORPORATION
CHANGES IN RESERVED FUND BALANCE
JULY 2018

Reserved - Short Term Commitments Dates in Fiscal Years

Current Month Prior Month Month End Change Pmt Began Expires
FMC Technologies $ 76,398 $ 76,398 $ - 2017-18 2021-22
Select Energy 18,374 18,374 2017-18 2021-22
Standard Sales Company, LP. - - 2014-15 2018-19
West Texas Food Bank - - 2016-17 2020-21
Odessa College - 2nd Project Training Facil 5,000,000 5,000,000 2017-18 2019-20
UTPB - 2nd Project Training Facility 1,500,000 1,500,000 2017-18 2021-22
Total Short Term Commitments $ 6,594,772 $ 6,594,772 $

Reserved - Long Term Commitments Dates in Fiscal Years

Current Month Prior Month Month End Change  Pmt Began Expires
FMC Technologies $ 305,594 $ 305,594 $ 2017-18 2021-22
Glazer's Beer & Beverage 1,134,991 1,134,991 Not started (5 year payout)
Select Energy 73,497 73,497 2017-18 2021-22
Standard Sales Company, LP. 200,000 200,000 2014-15 2018-19
Summit Power Energy, LLC 5,000,000 5,000,000 Expired; pending bankruptcy
West Texas Food Bank 440,866 440,866 2016-17 2020-21
Odessa College - 2nd Project Training Facil 3,000,000 3,000,000 2017-18 2019-20
UTPB - 2nd Project Training Facility 6,000,000 6,000,000 2017-18 2021-22
Total Long Term Commitments $ 16,154,948 $ 16,154,948 $
Total Reserved Fund Balance $ 22,749,720 $ 22,749,720 $




ODESSA DEVELOPMENT CORPORATION
INVESTMENT SUMMARY

JULY 2018

This investment summary report is in full compliance with the investment strategy as established per the City's Investment Policy and the

the Public Funds Investment Act.

The fair value for the beginning and end of the reporting period are as follows:

CHANGES IN
FAIR VALUE
BEGINNING PURCHASE AND SALES ENDING
INVESTMENT BALANCE AMOUNT INTEREST AMOUNT BALANCE
GOVERNMENT POOLS $ 14,707,799 $ 2,584,059 $ 24,956 $ 628,686 $ 16,688,128
CD'S AND CDARS 6,136,667 - 6,266 746,554 5,396,379
SAVINGS AND MONEY MARKE 5,160,802 - 5,604 - 5,166,406
MUNICIPAL BONDS 19,096,450 654,312 (2,546) 840,000 18,908,216
AGENCY NOTES 1,248,438 - 938 - 1,249,375
TOTAL $ 46,350,156 $ 3,238,371 $ 35,218 $ 2,215,240 $ 47,408,504

Note: This investment report is prepared in accordance with Generally Accepted Accounting Principles (GAAP), and is in compliance with the City of Odessa's
investments strategies in the investment policy, and with relevant provisions of the Public Funds Investment Act.
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ODESSA DEVELOPMENT CORPORATION
INVESTMENT PORTFOLIO
JUNE 30, 2018

INVESTMENT TYPE YTM  MATURITY PAR

Local Government Investment Pools

FAIR**
05/31/18

$ 7,928,005
$ 6,779,794

TexPool 1.81% Open $ 7,928,005
Logic 2.11% Open $ 6,779,794
Total Local Government Investment Pools $14,707,799

$ 14,707,799

Weighted Average Rate Per Pools Tot. 1.95%

Money Market Investment

$ 5,160,802

$ 5,160,802

Lone Star State Bank 1.25% Open $ 5,160,802
Total Money Markets $ 5,160,802
Weighted Average Rate Per MM Total 1.25%

CD AND CDARs Investments

$ 2,095,017
518,337

518,337
1,255,504
248,805

248,837

248,912
1,002,916

AimBank - 12 Month CD 1.20% 8/31/18 $ 2,058,620
Frost Bank CDARs 1.35% 10/11/18 513,339
Frost Bank CDARs 1.35% 10/11/18 513,339
Lone Star Bank - 18 MO CD 1.49% 1/21/19 1,250,000
Ally Bank -CD 0.90% 7/16/18 248,000
Capital One Bank - CD 0.90% 7/13/18 248,000
Discover Bank -CD 0.95% 7/13/18 248,000
BBVA CD 1.75% 12/15/18 1,000,000
Total CD and CDARs Investments $ 6,079,297

$ 6,136,667

Weighted Average Rate Per CD's Total 1.34%

Municipal Securities

$ 1,508,550
392,161
1,864,869
1,986,720
1,001,540
4,969,050
645,138
1,679,966
817,860
994,380
1,308,133
670,025
763,093
494,965

Hudson Cnty NJ B 2.60% 6/4/19 $ 1,500,000
Grand Prairie Tex Tax 1.52% 1/1/19 390,000
Gateway PA Sch Tax 1.76% 7/15/19 1,900,000
New York NY City Tax 1.25% 2/1/19 2,000,000
Union City NJ B Tax 1.48% 12/1/18 1,000,000
Florida St A 1.50% 711/19 5,000,000
Fresno Cnty CA Tax 1.25% 8/15/19 650,000
California St Tax 1.66% 711/19 1,680,000
Kansas St Dev H Tax 1.40% 4/15/20 820,000
State of Texas 1.51% 10/1/19 1,000,000
Dallas TX 1.81% 10/1/20 1,325,000
Port Saint Lucie FL 1.76% 711/19 675,000
Pittsburg PA Urban Dev 1.80% 12/1/19 770,000
Texas Tech University 1.95% 2/15/21 500,000
Total Municipal Securities $19,210,000

$ 19,096,450

Weighted Average Rate Per Muni Total 1.64%

U.S. Agency Notes
FHLMC Notes - Callable 1.10% 8/24/18 1,250,000

1,248,438

Total U.S. Agency Notes $ 1,250,000

$ 1,248,438

Weighted Average Rate Per Agency Tot  1.10%

TOTAL INVESTMENTS 1.64% $46,407,898

$ 46,350,156

** Amount does not reflect prior period market adjustments and represents fair market value

adjustment as of current period end only.



ODESSA DEVELOPMENT CORPORATION
INVESTMENT PORTFOLIO
JULY 31, 2018

End of Month

FAIR**
INVESTMENT TYPE Ym™m MATURITY PAR 06/30/18

Local Government Investment Pools
TexPool 1.89% Open $ 6,883,621 $ 9,895,810
Logic 2.18% Open 6,792,318 6,792,318
Total Local Government Investment Pools $ 13,675,938 $ 16,688,128
Weighted Average Rate Per Pools Total 2.03%

Money Market Investment
Lone Star State Bank 1.25% Open $ 5,166,406 $ 5,166,406
Total Money Market $ 5,166,406 $ 5,166,406
Weighted Average Rate Per MM Total 1.25%

CD AND CDARs Investments
AimBank - 12 Month CD 1.20%  8/31/18 $ 2,058,620 $ 2,097,084
Frost Bank CDARs 1.35% 10/11/18 513,339 518,932
Frost Bank CDARs 1.35% 10/11/18 513,339 518,932
Lone Star Bank - CD 1.49%  1/21/19 1,250,000 1,257,056
BBVA CD 1.75% 12/15/18 1,000,000 1,004,375
Total CD and CDARs Investments $ 5335297 $ 5,396,379
Weighted Average Rate Per CD's Total 1.40%

Municipal Securities
Arizona ST B Tax 2.80% 711720 $ 340,000 $ 334,614
Hudson Cnty NJ B 2.60% 6/4/19 1,500,000 1,506,855
Grand Prairie Tex Tax 1.52% 1/1/19 390,000 391,743
Gateway PA Sch Tax 1.76%  7/15/19 1,900,000 1,866,123
New York NY City Tax 1.25% 2/1/19 2,000,000 1,987,580
Union City NJ B Tax 1.48%  12/1/18 1,000,000 1,001,130
Union City NJ B Tax 2.80% 3/1/20 300,000 312,180
Florida St A 1.50% 7/1/19 5,000,000 4,978,150
Fresno Cnty CA Tax 1.25%  8/15/19 650,000 649,045
California St Tax 1.66% 7/1/19 840,000 839,353
Kansas St Dev H Tax 1.40%  4/15/20 820,000 816,326
State of Texas 151%  10/1/19 1,000,000 993,530
Dallas TX 1.81%  10/1/20 1,325,000 1,306,397
Port Saint Lucie FL 1.76% 7/1/19 675,000 669,931
Pittsburg PA Urban Dev 1.80%  12/1/19 770,000 762,439
Texas Tech University 1.95%  2/15/21 500,000 492,820
Total Municipal Securities $ 19,010,000 $ 18,908,216
Weighted Average Rate Per Munis Total 1.68%

U.S. Agency Notes
FHLMC Notes - Callable 1.10%  8/24/18 1,250,000 1,249,375
Total U.S. Agency Notes $ 1,250,000 $ 1,249,375
Weighted Average Rate Per Agencies Total 1.10%
TOTAL INVESTMENTS 1.69% $ 44,437,641 $ 47,408,504

** Amount does not reflect prior period market adjustments and represents fair market value
adjustment as of current period end only.
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