
P U B L I C N O T I C E

In accordance with the Open Meetings Act, Chapter 551 of the Government Code of 
Texas, notice is hereby given to all interested persons that the Odessa Development Corporation 
will meet on Thursday, June 14, 2018, at 2:00 p.m., at City Hall, Council Chambers, 5th Floor, 
411 West 8th Street, Odessa, Texas, to consider the following items:
1. Invocation
2. Consider Minutes of May 10, 2018
3. Contractors reports:

A. Economic Development Dept-Odessa Chamber - Wes Burnett, Exec Dir.
Summit Energy update and report from Grow Odessa (OIDC)

Judy Hayes, Grow Odessa, president
Austin Keith, board member

B. CVA - Christi Callicoatte, Director of Account Service
C. UTPB-America’s SBDC - Michael Crane
D. MOTRAN - James Beauchamp, exec dir
E. OHCC and OHCC-Mexico Initiative final report - Ben Rubio, interim pres.

4. Discuss and consider Development Finance Program Administrative Policy Matrix
Todd Stephens

5. Discuss and consider General Development Plan, 2017-2018 - Board
6. Budget Calendar Schedule:

Friday, June 8, 2018  Proposals received, delayed one week
Thursday, June 14, 2018  ODC meeting

Review and discuss proposed FY 2018-2019 General Develop Plan
Monday, June 25, 2018, 10:00 AM  Budget, Audit, Finance Committee meeting City Hall

3rd Floor Conference Room
Thursday, July 12, 2018    ODC meeting

Review and approve proposed FY 2018-2019 Gen
Develop Plan; Forward to City Council.
Review and discuss proposed FY 2018-2019 Budget recommendations
presented by Budget, Audit, Finance Committee

Monday, July 17, City Council Finance Committee to review and discuss
FY 2018-2019 ODC Gen Develop Plan

7. Receive Financial and Investment Report, Terri Gayhart, ODC treasurer and discuss and
consider report of Promotional monies, Cindy Muncy, Interim Assistant City Manager

8. Discuss and consider resolution to set aside the full 10% of corporate revenues for
promotional purposes on an annual basis - Board

9. ODC Committee and Officer reports:
Advertising Committee Gene Collins, Ted Tuminowski
Downtown Odessa Inc. Design Committee Gene Collins
Compliance Committee Betsy
Odessa Partnership Betsy

10. Adjourn

This notice is being posted on the south door of City Hall and on the bulletin board of the
first floor of City Hall, Odessa, Texas, this the _____ day of _________________, 2018, at
____________ ___.m., said time being more than seventy-two hours (72) prior to the time at
which the subject meeting will be convened and called to order.

The meeting is available to all persons regardless of disability. Individuals with disabilities
who require special assistance should contact the City Secretary's Office at 432/335- 3276, or
411 West 8th Street, First Floor, Odessa, Texas, during normal business hours at least twenty-
four hours (24) in advance of the meeting.

_________________________________________
Norma Aguilar-Grimaldo, TRMC,
CMC
City Secretary



ODESSA DEVELOPMENT CORPORATION 
CITY OF ODESSA, TEXAS 

MAY 10, 2018 

A regular meeting of the Odessa Development Corporation (ODC) was held on May 10, 
2018 at 3:00 p.m., in the Council Chambers, fifth floor, City Hall, 411 W. 8th St., Odessa, 
Texas. 

Members present: Betsy Triplett-Hurt, Tim Edgmon, Melanie Hollmann, Gene Collins 
and Ted Tuminowski. 

Others present: 
City Staff: Norma Aguilar-Grimaldo, City Secretary; Gary Landers, Interim City 

Attorney; Todd Stephens, ODC Attorney; Michael Marrero, City Manager; Cindy Muncy, 
Interim Assistant City Manager.  

ODC Contractors: Wesley Burnett, Economic Development Director; Michael 
Crain, SBDC Executive Director; Christi Callicoatte, CVA; Renee Earls, Chamber of 
Commerce CEO; Ben Rubio, Interim OHCC Chair, Jo Anna McCalop, OHCC 
Bookkeeper.  

Filiberto Gonzales, Council member; Armando Rodriguez, Ector County 
Commissioner; and others. 

A quorum being present, Mrs. Triplett-Hurt called the meeting to order and the following 
proceedings were held: 

Mr. Collins gave the invocation. 

April 12 and April 30, 2018 minutes.  Motion was made by Mr. Collins and seconded 
by Mr. Edgmon to approve the minutes with one correction.  The motion was approved 
by unanimous vote.  

Discuss and consider the ODC façade and infrastructure grant programs.  Mr. 
Marrero stated that the subcommittee proposed changes to the grant programs.  He 
provided an overview of the Downtown Master Plan.  He reviewed the current footprint.  
The map was condensed to create a more manageable area for the revitalization of 
downtown and it included both hospitals.  The grant programs were designed to 
enhance the downtown businesses.  He reviewed the proposed boundary changes that 
had a structured tier system.  The further out from the convention center and hotel the 
less of a percentage would be available for a grant. He reviewed the current and 
proposed changes to the grants.  The grant process was also reviewed. He reported that 
eight façade grants have been awarded for a total of $200,000.  Five infrastructure 
grants were awarded for a total of $313,316.09.  Two grants were under review.  Mr. 
Tuminowski asked why Downtown Odessa was not funding the programs.  Mr. Marrero 
stated it was a City department.  Mrs. Triplett-Hurt asked that in the financial report that 
the business incentives line item be detailed in identifying the grant programs.  Mr. 
Collins asked about business retention.   Ms. Hollmann stated that it was included in 
business incentives.  Mrs. Muncy reported that the façade funds had no limitations on 
the amount.  The facade funds were from promotional dollars.  She explained the 
requirements.  The promotional funds also covered the Business Challenge.  Mr. 
Stephens discussed the AG’s opinion regarding using 10% promotional dollars.  He 
stated that the board could adopt a policy to set aside the funds every year.   
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Mr. Collins asked for the definition of business retention.  He stated that the business 
may qualify for business retention.  
 
Motion was made by Mr. Edgmon and seconded by Ms. Hollmann to approve the 
proposed changes to the façade and infrastructure grant program.  The motion was 
approved by a 4-0 vote.  Mr. Collins abstained.   
 
Resolution No. ODC-2018R-04 - Discuss and consider ODC budget calendar.  Mr. 
Stephens reviewed the changes.   
 
Motion was made by Ms. Hollmann and seconded by Mr. Collins to approve budget 
calendar.  The motion was approved by unanimous vote.  
 
Discuss updating the General Development Plan.  Mr. Landers stated that the 
General Development Plan was sent as it impacts all the programs.  The document was 
to be reviewed for comments and changes.  Mr. Stephens was working on the revisions 
in combining language and consistency. 
 
ODC Development Finance Program Administrative Policy matrix update. Mr. 
Stephens was reviewing the current administrative policy.  It ties with the General 
Development Plan.  He reviewed the proposed matrix changes.  The matrix addressed 
small businesses with the proposed change.  There were no changes to the chart.  The 
investment matrix was changed to provide for the higher the investment, the higher the 
factor.  He explained the change that no incentive would be considered if outside the city 
of Odessa.  Mr. Burnett stated that there may be situations where there could be a 
cooperative partnership with the area for a project. He would like some flexibility. Ms. 
Hollmann would like the flexibility to review the project if outside the City.  Mrs. Triplett-
Hurt asked about the ETJ, if that should be considered.  Mr. Stephens reported that the 
major project classification covered the large projects with a strong economic impact in 
the area.  It allowed for ODC and the City Council consideration.   
 
Receive Financial and Investment Report.  Ms. Muncy reviewed the March financials.   
Revenues for the month was $1,172,935 with expenditures of $85,353.  The $5 million 
was taken out of TexPool for the parking garage.  Mr. Tuminowski asked if more money 
could be transferred to the mutual funds than the CDs to get a higher return on the 
investment.  Ms. Muncy would research.  She explained that the bills were paid out from 
a pool fund and reimbursed back from the TexPool fund.  Total investments was $44 
million.  
 
Receive contractors’ reports and comments if any contractors present need to 
give updates: CVA, UTPB-America’s SBDC, MOTRAN, OCC Economic 
Development Dept. including Summit Report, Odessa Hispanic Chamber of 
Commerce (OHCC) and OHCC-MI.  Ms. Callicoatte reported that a survey was 
developed for the local businesses to gauge needs and awareness.  A business 
retention brochure was created.  She stated that funds for a big project was not 
budgeted.  She requested that some funds be allowed for possible projects.  The 
monthly ODC ad was in the Odessa American that provided valuable information.  Mr. 
Tuminowski asked to reach out to the businesses to ask their needs for training and type 
of qualified help for the medical industry.  
 
Mr. Crain introduced himself as the new Executive Director for SBDC.  He was a part of 
the strategic development and career services for UTPB.   
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Mr. Burnett reported that things were moving forward.  The Summit property would be 
reverting back to Grow Odessa.  Mrs. Triplett-Hurt asked for a Grow Odessa 
representative to be at the next ODC board meeting.  Mr. Burnett stated that the solar 
project was moving forward.   
 
Mrs. Triplett-Hurt handed out the OHCC financial report.  Mr. Rubio asked that the board 
to reconsider restoring the OHCC contract.  New OHCC board members were being 
recruited.  He reported that all the ODC funds were intact.  A request for an audit to 
Weaver was made.   Mr. Tuminowski asked about the current liabilities on the financial 
report.  Ms. McCalop reported that $6,291.34 was returned to ODC 
 
Board Committee and Officer Reports – Odessa Partnership. Mrs. Triplett-Hurt 
reported that the Partnership would meet next week.   
 
The meeting adjourned at 4:00 p.m.  
 
ATTEST:     APPROVED: 
 
 
 
Norma Aguilar-Grimaldo, TRMC, CMC Betsy Triplett-Hurt    
City Secretary     President 
 
 



 

 
 

 
 

 

 

 

CITY COUNCIL AND  

ODESSA DEVELOPMENT CORPORATION  

JOINT MEETING 

CITY OF ODESSA, TEXAS 

     

MAY 10, 2018 
 

 
On May 10, 2018, a joint meeting was held with the Odessa City Council and the Odessa 
Development Corporation Board (ODC) at 4:06 p.m., in the 3rd floor conference room, City 
Hall, 411 West 8th St., Odessa, Texas.  
       
City Council Members present: Mayor David R. Turner; Council members; Malcolm Hamilton, 
District One; Dewey Bryant, District Two; Barbara Graff, District Three; and Filiberto 
Gonzales, District Five. 
 
City Council Members absent:  Michael Gardner, District Four. 
 
Odessa Development Corporation members present: Betsy Triplett-Hurt, Tim Edgmon, 
Melanie Hollmann, Gene Collins and Ted Tuminowski. 
 
Others present: Michael Marrero, City Manager, Norma Grimaldo, City Secretary; Gary 
Landers, Interim City Attorney; Todd Stephens, Lawanna Lambert, Renee Earls,  
and others. 
 
Mayor Turner convened the City Council meeting to order.  The following action took place: 
 
Council member Gonzales gave the invocation. 
 
Mrs. Triplett-Hurt called the ODC meeting to order at 4:07 p.m. 
 

Discuss and consider the strategic plan for the 2018-2019 fiscal year ODC contractor 

duties and assignments and the ODC budget.  Mr. Stephens stated that this was to 
provide direction to ODC for the upcoming fiscal year.  Mrs. Triplett-Hurt stated that ODC 
was working on the General Development Plan, standardizing the contracts, and matrix.  
She wanted it improve communication.  Mr. Landers stated that work was progressing on all 
the documents.  The documents would be presented to the City Council once it was 
completed.   
 

Discuss and consider the proposed amendments to the ODC Development Finance 

Program Administrative policy matrix.  Mrs. Triplett-Hurt stated that the proposed matrix 
changed and included the concerns by the City Council.  Mr. Stephens stated that the job 
creation was dropped from 10 to one new job with a minimum investment value of $10,000.  
It was lowered to increase the type of business that could apply.  The current matrix does not 
allow small business to qualify.  Council member Graff stated that the trend in the nation is 
entrepreneurship.  Cities were going after small businesses to bring in new people and jobs. 
 She stated we may need to change our thinking. Mr. Tuminowski stated we needed to help 
the small businesses.  Mr. Collins stated by reducing the amount there could be a productive 
plan.  Council member Bryant stated that reviewing the applications was a time consuming 
process and that the small businesses may be sent to the SBDC for assistance.  Mayor 
Turner stated that this failed to address the failure rate and training must be done.  Ms. 
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Hollmann stated that ODC did not want to compete with SBDC but to provide small 
businesses with tools and encouragement.  The Business Challenge may was an 
opportunity for the small business. Council member Bryant stated that the process needed to 
be easily followed.  There needed to be an avenue to administer the program.  Mr. Burnett 
stated that the threshold of $10,000 was low.  He recommended $50,000 to $100,000.  
Council member Hamilton recommended mandatory training for the right path of success.  
Mr. Burnett stated that the current matrix showed a pattern of success with bigger 
businesses. Mr. Collins felt confident the applications going through the Compliance 
Committee. The recommended applications would be successful.  Council member 
Gonzales stated that businesses deserve the opportunity and wanted to keep the investment 
value at $10,000.  Ms. Hollmann didn’t want to set up businesses to fail or place someone in 
a position as a result of the ODC grant but do not have the skills which may cause failure.  
Mr. Marrero stated that a process needed to be established with a thorough assessment.  
Mayor Turner and Mr. Tuminowski learned from hands on with each of their business.   
Council member Gonzales stated that there was no guarantee but have a system in place.  
Council member Graff had the confidence in Compliance Committee but could not see 
having them to take required classes.  Ms. Hollmann stated that there must be a threshold 
for the Compliance Committee not to be burden with the time factor of reviewing the 
applications.  Council member Bryant stated time was needed for more research.  He 
suggested forming a task force to research the application and matrix.   
 
Mrs. Triplett-Hurt asked about incentivizing inside the ETJ.  Council member Gonzales 
stated that we must be held accountable for the tax dollars and there must be a return on 
investment.  Mr. Landers explained the ETJ.  Mr. Collins stated that it should be reviewed on 
a case by case basis.  Mr. Stephens explained the changes to the investment benefits and 
major projects which included the incentives to be given. He stated that it addressed the 
concerns of the ODC and Council.   
 
The current task force was comprised of Chris Cole, Peggy Dean, Daniel Harper, Ms. 
Hollmann, Mrs. Triplett-Hurt and Mr. Stephens.  Council member Gonzales volunteered to be 
on the task force.   
 

Discuss and consider the proposed amendments to the ODC façade and 

infrastructure grant programs.  Mr. Marrero stated that the subcommittee proposed 
changes to the grant programs.  The ODC approved the recommended changes.  He 
provided an overview of the Downtown Master Plan.  He reviewed the current footprint.  The 
map was condensed to create a more manageable area for the revitalization of downtown 
and it included both hospitals.  The grant programs was designed to enhance the downtown 
businesses.  He reviewed the proposed boundary changes that had a structured tier system. 
The further out from the convention center and hotel the less of a percentage would be 
available for a grant. He reviewed the current and proposed changes to the grants.  The 
grant process was also reviewed. He reported that eight façade grants have been awarded 
for a total of $200,000.  Five infrastructure grants were awarded for a total of $313,316.09.  
Two grants were under review.  The design standards were a requirement.   
 
Motion was made by Council member Bryant and seconded by Council member Hamilton to 
approve the changes to the ODC façade and infrastructure grant programs.  Council 
member Graff stated that retail and entertainment was needed in downtown.  She stated that 
would attract tourist.  She asked that those types of businesses be given a 100% grant if 
they were not in the 100% tier system.  The motion was approved by a 3-1 vote with Council 
member Graff casting the nay vote.   
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The ODC board adjourned at 5:29 p.m. 
 
 
ATTEST: 

 

 

 

APPROVED: 

Norma Aguilar-Grimaldo, TRMC, CMC 

City Secretary 

Betsy Triplett-Hurt 

President 

 



















Odessa Development Corporation 

MAY 2018 

 SOCIAL MEDIA/DIGITAL MEDIA  

• There are 60 days remaining on the Area Development digital campaign focused on the distribution 
and manufacturing target industries. Digital ads are running on the website for Area Development and 
other major news websites that direct to landing pages specific to distribution and manufacturing. Each 
landing page has a download for the appropriate industry guide as well as a testimonial discussing the 
benefits Odessa has to offer to prospective businesses.  

• The new digital campaign that is geared toward medical manufacturing is targeted to c-suite execu-
tives, real estate consultants and site selectors. Research has also been done on specific companies 
that provide medical manufacturing and distribution. 

• A survey went out this week to the local community via email and to media outlets Its purpose is to 
gauge awareness of ODC activities in Odessa and help local businesses to understand the opportuni-
ties that may be available for local expansion projects as well as job retention. 

• New testimonials for Texas Tech Health Sciences Center and Standard Sales were conducted this 
month for inclusion on the website and social media. 

• A new campaign started on LinkedIn this month targeted to site selectors and key decision makers in 
the U.S. and Canada. 

• Developing two new blogs focusing on the Type A Sales Tax and why Odessa is the best place for 
business. 

(See report attached for all social media for the month of May.) 

 WEBSITE  

• Set up new landing pages for all campaigns to track the progress of all of the digital advertising.  

• Added new testimonial videos to the site. 

CVA   5030 E. University, Ste. 401 B  Odessa, TX 79762     T 432-368-5483    F  432-366-9434     E  christi@cvaadv.com    www.cvaadv.com

http://www.cvaadv.com


 LOCAL ADVERTISING  

• CVA will continue the Spotlight Series in the Odessa American on a quarterly basis to highlight  
economic development activities.  

• The local Facebook campaign continues to target local business owners to raise awareness of ODC. 
This campaign also leads to a landing page that explains why BR&E is important to ODC. This page 
also has a contact form. The ads use the local testimonial videos that highlight Odessa businesses.  

 COLLATERAL MATERIALS  

• CVA has designed a Medical Manufacturing Industry Guide to go with the digital campaign. 

• Printed a new brochure specific to local businesses wanting to expand in Odessa. 

CVA   5030 E. University, Ste. 401 B  Odessa, TX 79762     T 432-368-5483    F  432-366-9434     E  christi@cvaadv.com    www.cvaadv.com

http://www.cvaadv.com
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P. 0. Box 60816 ·Midland, Texas 79711 
(432) 563-6240 

La Entrada al Pacifico 

May 29, 2018 

The Honorable Betsy Triplett-Hurt, Chair 
Odessa Development Corporation 
P.O. Box 4398 
Odessa, Texas 79760 

Dear Chairwoman Hurt: 

[ffi !e ~ !e ~ \\fl~ [DJ 
MAY 3 1 2018 

BY CITY SECRETARY 

Please find the attached monthly financials and activity report for the Midland
Odessa Transportation Alliance, Inc. , for the month of April , 2018. 

We appreciate your continued support and assistance. 

Sincerely, 

James Beauchamp 
President, Midland-Odessa 
Transportation Alliance 

cc. The Honorable David Turner, City of Odessa 

www.motran.org 



MAY 2018 

PERMIAN BASIN OUTSIDE INVESTMENT FIRMS 

We recently provided data and economic outlook information to 2 additional cap ital 
investment firms during their visits to Midland-Odessa during the month of May, as part of 
their due diligence process. The projected overall investment in an assortment of different 
Permian Basin projects is roughly $400 million . 

1-14 WESTERN SEGMENT DESIGNATION 

We held several conference calls with our partners in Louisiana, Mississippi, and DC regarding 
draft versions of an amendment of the introduced legislation for the re-designation of the 
western segment of 1-14 to come to the Midland-Odessa area for use in the House 
Transportation and Infrastructure Committee. 

WEBSITE REVAMP 

During the month we have been working to update our website to make it more user friendly, 
prioritize and update research materials, and include additional energy impacted data for 
funding consideration in the coming legislative session . We hope to have the new site live in 
June. 

TIPRO MEETING 

We met with officials from TIPRO (Texas Independent Producers and Royalty Owners} to discuss 
joint support for potential funding scenarios that would provide additional state assistance to 
the Permian Basin by way of legislative efforts to return a small percentage of current 
severance revenues to the counties where they were generated to help offset road and 
highway needs associated with energy sector activity. 

TXDOT/TTI STUDY 

We anticipate that MOTRAN will be working with TII (Texas Transportation Institute} and 
TXDOT to gather trucking needs related to the energy sector. Our previous efforts to highlight 
the inaccurate daily vehicle miles and daily truck miles associated with our funding streams 
have led to this effort. We have been asked by the department (TXDOT} to help facilitate the 
collection of data, that can then be used to provide better estimates and in turn, improve 
existing formula funding levels for the area . 



10:29 AM 

05/07/18 

Cash Basis 

MOTRAN ALLIANCE, INC. 

ASSETS 
Current Assets 

Checking/Savings 

Balance Sheet 
As of April 30, 2018 

1000 ·Frost MOTRAN Checking 
1010 ·Frost MOTRAN Money Market 
1015 · Frost-CDC Money Market 
1020 ·Frost- MDC Money Market 

Total Checking/Savings 

Total Current Assets 

Fixed Assets 
1500 · Furniture & Fixtures 
1510 · Accum. Dep - Furn & Fix 
1520 · Machinery & Equipment 
1530 · Accum Dep - Mach & Equip 

Total Fixed Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Equity 

3900 · Net Assets 
Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 

Apr 30, 18 

1,855.52 
160,119.28 

20,504.22 
43,017.53 

225,496.55 

225,496.55 

926.94 
(926.94) 

3,356.07 
(3,356.07) 

0.00 

225,496.55 

171 ,958.81 
53 ,537.74 

225,496.55 

225,496.55 

Page 1 



10:29 AM 

05/07/18 

Cash Basis 

MOTRAN ALLIANCE, INC. 
Profit & Loss YTD Comparison 

April 2018 

Ordinary Income/Expense 
Income 

4000 · Founding Member Dues 
401 o · Member Dues 
4200 · Interest Earned 
4410 · MDC 
4420 · ODC 

Total Income 

Expense 
5000 · Marketing 

5001 · MOTRAN Marketing 

Total 5000 · Marketing 

5025 · Travel Expenses 

5050 · Events & Expos 
5075 · Professional Services 
6000 · Administration 

6035 · Dues & Subscriptions 
6045 · Food & Entertainment 

6055 · Gifts 
6085 · Office Lease 
6090 · Office Supplies 
6105 · Postage 
6115 · Program Supplies 
6140 ·Telephone 

Total 6000 · Administration 

6073 · Lodging 
6074 · Delegation 

Total 6073 · Lodging 

6500 · Personnel 
6501 · Salaries & Wages 
6502 · Payroll Taxes 
6503 · Employee Health Reimbursement 
6504 · Payroll Service Fee 

Total 6500 · Personnel 

7410 ·Previous year remittance-MDC 
7420 · Previous year remittance-CDC 

Total Expense 

Net Ordinary Income 

Net Income 

Apr18 

417.00 
4,000.00 

103.96 
0.00 

22 ,500.00 

27,020.96 

893.47 

893.47 

432.08 

0.00 
0.00 

76.44 
432.64 

54.13 
2,655.00 

14.82 
15.99 

107.99 
254.37 

3,611.38 

0.00 

13,664.00 
1,073.86 

449.00 
119.60 

0.00 

15,306.46 

0.00 
0.00 

20,243.39 

6,777.57 

6,777.57 

Oct '17 - Apr 18 

2,919. 00 
33 ,500.00 

358.43 
90,000.00 
67,500.00 

194,277.43 

8,579.86 

8,579.86 

5,266.12 

5,670.69 
11 ,768. 00 

601.45 
2,434.73 

364.72 
7,965.00 
2,153.25 
1,397.40 
1,712.49 
1,777.03 

18,406.07 

1,812.60 

1,812 .60 

78 ,508.00 
6,051.81 
3, 143.00 

844.92 

88,547.73 

344.31 
344. 31 

140,739.69 

53,537.74 

53,537.74 

Page 1 



10:30 AM 

05/07/18 

MOTRAN ALLIANCE, INC. 
Statement of Cash Flows 

April 2018 

OPERATING ACTIVITIES 
Net Income 

Net cash provided by Operating Activities 

Net cash increase for period 

Cash at beginning of period 

Cash at end of period 

Apr18 

6,777.57 

6,777.57 

6,777.57 

218,718.98 

225,496.55 

Page 1 



MOTRAN, INC. MONTHLY EXPENSE SUMMARY 
FOR THE MONTH OF Apr-18 

EXPENDITURE CATEGORIES MONTHLY EXPENSE MDC ODC 
Accounting Fees 
Depreciation 
Drive SMART Marketing 
Dues and Subscriptions $76.44 
Events and Expo's 
Food and Entertainment $432.64 
Gifts $54.13 
Health Insurance Reimbursement $449.00 
1-14 Initiative 
In Kind Contributions 
In Kind Marketing Expense 
Insurance 
Lodging-Delegation 
MOTRAN Marketing $893.47 $446.73 $446.73 
Other Marketing 
Misc. Expense 
Office Lease $2,655.00 
Office Supplies $14.82 
Payroll Salaries $13,664.00 $6,832.00 $6,832.00 
Payroll Taxes $1 ,073.86 $536.93 $536.93 
Payroll Service Fee $119.60 
Postage $15.99 
Professional Services 
Program Supplies $107.99 
Travel $432.08 $216.04 $216.04 
Delegation 
Utilities: Telephone & Internet $254.37 
Rail District Contribution 
Previous Year Remittance to MDC 
Previous Year Remittance to ODC 
TOT AL EXPENSES $20,243.39 $8,031.70 $8,031.70 



MOTRAN ALLIANCE, INC. 
Apri l 2018/City EDC Funding Breakdown 

Budget Current Remaining Percent 
FY2016-17 Month YTD Amount Balance Remaining 

Revenue 
Founding Members Dues $20,000.00 $417.00 $2,919.00 $17,081 .00 85% 
Member Dues $47,000.00 $4,000.00 $33,500.00 $13,500.00 29% 
Midland Development Corp $90,000.00 $90,000.00 $0.00 0% 
Odessa Development Corp $90,000.00 $22,500.00 $67,500.00 $22,500.00 25% 
Interest Income $100.00 $103.96 $358.43 ($258.43) 0% 
Misc. Income $18,000.00 $18,000.00 100% 

Total Revenues $265, 100.00 $27,020.96 $194,277.43 $70,822.57 27% 

Expenditures 
Drive Smart Marketing 
Dues & Subscriptions 
Events 
Food & Entertainment 
Gifts 
Health Ins. Reimbursement 
Insurance 
1-14 Initiative $1 ,500.00 $0.00 $1 ,500.00 100% 
Miscellaneous Expenses 
Office Lease 
Office Supplies 
Payroll-Salaries $68,000.00 $6,832.00 $39,254.00 $28,746.00 42% 
Payroll-Service Fee 
Payroll Taxes $5,000.00 $536.93 $3 ,025.76 $1 ,974.24 39% 
401 K Plan 
Postage 
Marketing $5 ,000.00 $446.73 $4,289.92 $710.08 14% 
Program Suppl ies 
Telephone 
Travel Expenses $5,000.00 $216.04 $2 ,633.05 $2 ,366.95 47% 
Professional Services $5 ,500.00 $5,500.00 $0.00 0% 
TOT AL EXPENSES $90,000.00 $8,031 .70 $54,702.73 $35,297.27 39% 
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Amended Section IIA 
 

A. General Requirements:  
 
1. It is considered to be a priority that ODC funds comply with the statutory requirements 

and be used in the most cost  effective way possible. To that end, it is necessary to 
consider the value of the project to the area. 

 
2. The following calculations shall be made to use as a guideline to determine the 

incentive for a company. These are considered to be Guidelines subject to the 
discretion of the ODC Board and City Council and there is no intention to vest 
any applicant with a right to any incentive developed by these guidelines. All 
applicants must be found eligible pursuant to law. 

 
3. While the idea of diversification is universally appealing, it is a matter which is 

absolutely imperative for Odessa. It supersedes and dominates any other 
considerations. Historically, City of Odessa has always done well when oil related 
business does well and poorly when oil related business declines. The problem is 
exacerbated by the fact that when the oil economy shifts, it does so quickly and without 
warning; and because it represents such a large segment of the local economy, the 
downward shift can cause great hardship in the community. For those reasons 
diversification is heavily weighted in the calculation of grants.  

 
4. If there are environmental concerns such as high demand for water or waste disposal 

problems, the application may be denied or reduced for that negative factor. 
 
5. There is a separate matrix for jobs and a separate matrix for investment. An applicant 

can qualify for a grant based on the Job Creation Benefit Matrix or the Investment 
Benefit Matrix or both, if it meets at least the minimum requirements.  
 

6. “Investment” or “Investment Value” shall mean new capital investment of long term 
value such as the cost of acquisition, construction or improvement, including the cost 
of acquiring all land, utilities, right-of-way, property rights, easements and interest, 
machinery and equipment, vehicles and trailers, including any equipment that has been 
affixed to the vehicle or trailer in such a way as not to be removed or unloaded except 
for maintenance, repair or replacement.   

 
B. Jobs Creation Benefits Matrix Grant: 

 
1. The Job Creation Benefit Matrix Grant shall be 30% of the figure derived from the 

attached Job Creation Benefit Matrix for new jobs only. 
 

2. In order to be eligible for a grant based on the Job Creation Benefit Matrix, there must 
always be at leasta minimum of ten one (1) new jobs created and an minimum 
investment value of $100,00010,000. 

 
3. Diversification Bonus: 
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If the project provides for diversification of the economy, the eligible Job Creation Benefit 
Matrix Grant shall be multiplied by two to obtain the grant amount.  

 
C. Investment Benefits Matrix Grant: 

 
1. The minimum investment to qualify for a grant under the Investment Benefits Matrix 

is ten thousand dollars ($10,000). There must also be at least one (1) new job created. 
 

2. If located in Ector County and within the city limits of the City of Odessa, the 
Investment Benefit Matrix Grant shall be determined by the amount of property taxes 
generated for the City of Odessa at the time of the grant application, currently 
$.49324851275 per $100 valuation as of May 2018, multiplied by the appropriate factor 
listed below: times a factor of 5. ($.51275 ÷ 100 x 5 = .0256375). 

a. Investments between $10,000 and $100,000 shall have a factor of 3, 
b. Investments between $100,001 and $500,000 shall have a factor of 4, 
c. Investments between $500,001 and $1,000,000 shall have a factor of 5, 
d. Investments between $1,000,001 and $5,000,000 shall have a factor of 6, 
e. Investments between $5,000,001 and $10,000,000 shall have a factor of 7, 
f. Investments between $10,000,001 and $20,000,000 shall have a factor of 8, 
g. Investments over $20,000,001 shall have a factor determined on a case-by-case 

basis. 
 

The minimum investment to qualify for a grant under the Investment Benefits Matrix 
is $5,000,000. There must also be at least 10 new or retained jobs.  

1.3.The Investment Benefits Matrix Grant is not available if the company will also be 
receiving tax abatement. 

 
4. In the event that the project is located in Ector County but outside of the city limits of 

the City of Odessa, the Investment Benefits Matrix Grant shall be calculated as if in the 
city limits and reduced up toby 50%. However, if located in an industrial district, or if 
the company agrees to sign an industrial district contract, it shall only be reduced up 
toby 25%. 

 
2.5.In the event that the project is located in Midland County, but inside the city limits of 

the City of Odessa, the final calculation as determined by this section shall be reduced 
by an additional 50%. In the event the project is located in Midland County but outside 
the city limits of the city of Odessa no incentive shall be considered under this section 
unless or until the project property is annexed into the Odessa City Limits. 

 
D. Diversification Bonus: 

 
If the project provides for diversification of the economy, the eligible Job Creation Benefit 
Matrix Grant shall be multiplied by two to obtain the grant amount. However, the 
maximum grant can be no more than 100% of the Job Creation Benefits Matrix. 
   

E.D. Positive Factor Bonus: 
 
1. Some projects will cause an increased need for other businesses and consequently will 

have a positive spin off value for the community; and when this occurs, the project has 
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additional value that should be taken into consideration. There may also be other factors 
that would increase the value of the project and justify an additional grant amount such 
as the possibility of future expansion, an extension of utilities or streets that would 
make for greater access to utilities and streets for future development in the area, use 
of a special design for buildings and improvements that would encourage other 
development in the area, etc. 
 

2. If there is any additional positive factor associated with the project, the total amount of 
the eligible Jobs Creation Benefit Matrix Grant and Investment Benefits Matrix Grant 
may be multiplied up to 1.2 to obtain the final grant amount. However, the maximum 
grant is 100% of the Job Creation Benefit Matrix. 

 
E. Major Project Classification: 

 
1. When a Major Project is being proposed, the Compliance Committee shall immediately 

refer the project to the ODC Board who shall consider scheduling a joint meeting with 
the City Council of the City of Odessa to discuss all the possible Economic Incentives 
available for the project and to determine what incentives shall be offered.  
 

2. For the purposes of this section a “Major Project” is one that will have a significant 
impact on the local economy because of diversification of industry, the creation of a 
large number of high paying jobs, a large investment in facilities or infrastructure, or 
other significant economic factors.   

 
F. ExampleSample Calculations: 

 
1. Small Business 
 
The project has sufficient new jobs and payroll to produce a 100% Job Creation Benefit 
Matrix Grant of $25,000. There is a total investment of $200,000 and it meets the 
requirements for an Investment Benefits Matrix Grant. The project provides for 
diversification. There are no environmental concerns or a reason to apply the positive 
factor bonus. The project is located in the Ector County and within the city limits. 
 
Job Creation Benefit Matrix Grant: $100,000 x (30% x 2) =   $60,000 
Investment Benefits Matrix Grant: $200,000 x (.00493248 x 4) =  $3,946 
Total Grant:         $63,946  
 
For the same project if located in Midland County: $63,946 x 50% =  $31,973  

 
 

2. Large Business 
 
The project has sufficient new jobs and payroll to produce a 100% Job Creation Benefit 
Matrix Grant of $1,000,000. There is a total investment of $10,000,000 and it meets 
the requirements for an Investment Benefits Matrix Grant. The project provides for 
diversification. There are no environmental concerns or a reason to apply the positive 
factor bonus. The project is located in the Ector County and within the city limits. 
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Job Creation Benefit Matrix Grant: $1,000,000 x (30% x 2) =   $600,000 
Investment Benefits Matrix Grant: $105,000,000 x (.00493248 x 6) .0256375 = 
 $256,375123,312 
Total Grant:        
 $856,375723,312  
 
For the same project if located in Midland County: $723,312 x .50 =  $361,656  

 
 
 

Job Creation Benefit Matrix 

 

 Monthly Wages  Annual Salary  Factor  Base Benefit  Hourly Rate  

           

 $2,000  $24,000  .10  $2,400  $12.00  

 2,600  31,200  .25  7,800  16.25  

 3,334  40,000  .35  14,000  19.00  

 4,000  48,000  .45  21,600  23.00  

 5,000  60,000  .45  27,000  29.00  

 6,000  72,000  .45  32,400  35.00  

 7,000  84,000  .50  42,000  40.00  
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Forward 5 

The Odessa Development Corporation is required by the Bylaws of Odessa Development 6 
Corporation to adopt, on an annual basis, a General Development Plan for the Corporation and to 7 
submit the Plan to the City Council for its approval prior to submission of the annual budget.  8 
This document has been prepared to satisfy that requirement.  The State Development 9 
Corporation Act of 1979 governs Odessa’s Type A Sales Tax. Type A allows for supporting 10 
economic development projects to promote new and expanded industrial and manufacturing 11 
activities in our city. 12 
The Plan will include the proposed methods for economic development, short-term and long-term 13 
goals and the expected costs of implementation. 14 

  15 
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 16 
 GENERAL DEVELOPMENT PLAN 17  18 

VISION: 19 

“Odessa is a city of opportunity.  By diversifying and expanding its economy, Odessa will 20 
provide opportunities for employment and the best possible quality of life for all of its citizens.” 21 

PURPOSE: 22 

Article Four of the Articles of Incorporation of the Odessa Development Corporation 23 
indicates that, “the purpose of the Corporation is to promote and develop industrial and 24 
manufacturing enterprises in order to eliminate unemployment and underemployment, and to 25 
promote and encourage employment and the public welfare of, for, and on behalf of the City, and 26 
to do any and all projects authorized by Section 4A of Article 5190.6, Tex. Rev. Stat. Ann.” 27 

MISSION: 28 

On March 24, 1998, City Council drafted a Mission for Odessa Development Corporation.  29 
The Mission is to: 30 

• Create new jobs;  31 
• Grow the tax base; 32 
• Promote business activity and expand business compatible with Odessa; 33 
• Diversify the economy; and 34 
• Help build a skilled and educated work force. 35 

  36 
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Competitive Strengths and Enhancement Opportunities Identified in Strategic Planning Session on 37 
July 27, 2016. 38 

Relative competitive advantages and disadvantages for Odessa were compiled from myriad 39 
community leaders, citizens, and businesses.  The results and input from (1) Focus Groups, (2) the 40 
Industrial Inventory (survey), (3) other personal interviews, and (4) analysis of an extensive set of 41 
economic, demographic, and quality of life data were used to identify the following strengths 42 
(aspects of the community to emphasize in economic development efforts) and enhancement 43 
opportunities (areas needing improvement in order to maximize development opportunities). 44 

1. Business Climate 45 

Strengths: 46 

 State of Texas Business Climate 47 
 Incentives available 48 
 "Can do spirit and execution" 49 
 Entrepreneurs 50 
 Financing Available 51 
 Energy Center/Reserve 52 
 Generosity 53 
 Volunteerism  54 

 55 
 Union free environment 56 
 Economic Development Operation 57 
 Established industrial base 58 
 Leadership 59 
 Mexico Initiative 60 
 Growing Base of Young Professionals 61 
 Downtown revitalization / entertainment districts 62 

Weaknesses: 63 

 Cyclical Economy 64 
 Lack of industrial diversity 65 
 Permit Process has been identified as cumbersome 66 
 Aging Leadership in Community 67 
 Zoning issues 68 
 City does not have long term economic development plan/vision 69 
 Aesthetic control/standards 70 
 Minimal downtown incentives 71 
 Unsure of competitiveness of incentives-few 380 agreement incentives 72 
 Minimal Hispanic leadership 73 
 Retention / development of young workforce 74 
 Non-transferrable job-specific skills for much of workforce 75 

Opportunities: 76 

 Market Odessa as "Clean City" when controls are in place 77 
 Tech start ups 78 
 Capture  nuclear research and production 79 
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 Opportunity to diversify with infrastructure for metals, machinery, energy and other 80 
businesses 81 

 Expanded programs for 4 year college or skill training 82 

Threats: 83 

 Threat of permanent underclass 84 
 Lack of long term economic development strategy/plan for future 85 
 Odessa does not have "presence" in the marketplace 86 

2. Workforce/Education 87 

Strengths: 88 

 UTPB 89 
 Odessa College 90 
 Strong Work Ethic 91 
 Educated Work Force--Downtown 92 
 Some aspects of pre-K---12 Education 93 
 85% of UTPB grads stay here 94 
 Texas Tech Health Science Center 95 
 Educate Texas 96 
 Young Professionals Group 97 

Weaknesses: 98 

 Pre-K---12 Education 99 
 Dropout rate 100 
 "Ineffective bilingual programs" 101 
 Workforce migration from retail to "oil patch" causes labor costs increase 102 
 "Poached workforce"--cyclical economy drives labor from one sector to other 103 

Opportunities: 104 

 Oil Education Starts in Odessa! 105 
 Growth of UTPB 106 
 UTPB football 107 
 Aircraft training program at  local college 108 
 Enhance search engine for more info on Odessa and its educational offerings 109 
 Proposed Chemical Engineering Program at UTPB 110 

Threats: 111 

 40% dropout rate 112 
 High dropout create a permanent underclass 113 
 Proximity to border creates additional workforce/education issues involving permanent 114 

underclass 115 
 Lack of training programs for cyclical economy 116 

3. Infrastructure/Sites 117 

Strengths: 118 
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 Intra Odessa Surface Transportation 119 
 Some rail 120 
 Airports 121 
 Wastewater capacity/availability 122 
 Supply of land suitable for development 123 
 OIDC-Grow Odessa 124 
 2nd largest oil reserve in world 125 

Weaknesses: 126 

 Water supply 127 
 Few remaining sites owned by OIDC 128 
 Rail sites with infrastructure and enhanced north/south rail line 129 
 Limited capacity on east/west rail due to oil/frac sand shipments 130 
 Unwilling landowners regarding land sales  131 
 Drill sites on available land 132 
 Water quality 133 
 Wear/tear on transportation systems 134 
 Permit time for projects on sites 135 
 Minimal available buildings for industry/business 136 
 No Type B Opportunities 137 
 No split loop (road) 138 

Opportunities: 139 

 Desalination effort regarding water 140 
 Take advantage of oil reserve 141 
 Create more rail sites/parks for distribution 142 
 Enhanced infrastructure could mean more sites for business/industry 143 
 Stricter code enforcement could lure additional higher end projects/sites 144 
 La Entrada al Pacifico 145 

Threats: 146 

 Limited funding for highway infrastructure 147 
 Must address water issue(s) 148 
 Additional industrial sites must be identified/developed 149 
 Competition from  areas with better sites/infrastructure 150 
 Lack of projects ready to go in terms of MPO 151 
 North / South Rail 152 
 Ports to Plains 153 

4. Quality of Life 154 

Strengths: 155 

 Health Care--availability/options/quality 156 
 Climate 157 
 Cultural/sporting events resulting from colleges 158 
 People will relocate to Odessa  159 

Weaknesses: 160 
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 Crime or perception of crime 161 
 No Type B Opportunities 162 
 Housing costs and availability 163 
 Inability to attract professionals to community 164 
 People live in Midland and work in Odessa due to neighborhoods 165 
 Lack of cultural diversity 166 
 Young professionals don't see Odessa as desirable location 167 
 Overall cost of living 168 
 No cultural scene 169 

Opportunities: 170 

 Entertainment options could increase and positively impact quality of life 171 
 Regional Medical Hub 172 
 Development of Foundation to promote Quality of Life 173 
 Enhance funding for Quality of Life activities--parks, entertainment, etc. 174 
 Create Live/Work/Play environment 175 
 Downtown has tremendous upside 176 

 177 

 178 

Threats: 179 

 Losing young professionals creates future leadership gap 180 
 Odessa must appear more appealing visually 181 
 Minimal live music venues create exodus of persons on weekends 182 

2017 Goals Developed in Strategic Planning Goalswith Mike Barnes Group, Inc. 183 

Short/Medium Term Goals 184 

• Enhance the building permit process, real or perceived 185 
• Explore other/additional incentives for downtown projects and business/industrial projects 186 

located throughout the community. 187 
• Facilitate and develop leadership 188 
• Education at the Pre-K---12, coupled with the dropout rate must be addressed 189 
• Develop short/medium term strategies for the medium/long term 190 
• Considerable talent is available in the workforce 191 
• Crime - or the perception of crime - must be addressed 192 
• Economic development effort could be more successful if additional marketing activities 193 

were undertaken. 194 
• The expanding role of Odessa College and UTPB is an economic development plus. 195 
• Further engaged partnerships will enhance the quality of education, workforce, quality of 196 

life and provide additional amenities for the residents and employers 197 
• Develop a strategy to purchase additional land for development with rail. 198 
• Examine code enforcement activity 199 
• Engaged partnerships with the medical facilities and their representatives 200 
• Work collaboratively with downtown groups and agencies. 201 
• The need for a greater presence in the global marketplace-enhanced marketing. 202 
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2017 Target Industries by Barnes Group, Inc. These industries are from the 2017 Target Industry 203 
Analysis conducted by Barnes Group, Inc.  The code numbers are North American Industry 204 
Classification System (NAICS) Sector numbers required for ODC Funding. (Note: ODC will 205 
retain a consultant to do a Target Industry Analysis to provide direction on which industries 206 
would be the most realistic / beneficial to recruit to Odessa.) (Note: The code numbers are 207 
NAICS Sector numbers required for ODC Funding.) 208 

Target 1. Process, Physical Distribution, and Logistics Consulting Services (Selected as 209 
initial target): 210 

-541614 This U.S. Industry comprises establishment primarily engaged in 211 
providing operating advice and assistance to businesses and other 212 
organizations in areas, such as: (1) manufacturing operations 213 
improvement; (2) productivity improvement; (3) production planning 214 
and control; (4) quality assurance and quality control; (5) inventory 215 
management; (6) distribution networks; (7) warehouse use, operations, 216 
and utilization; (8) transportation and shipment of goods and materials; 217 
and (9) materials management and handling. 218 

 219 
 220 

 221 

Target 2. Metal Processes: 222 
-33240 Metal Heavy Tank (Heavy Group) 223 
-332710 Machine Shops 224 
-332811 Metal Heat Testing, Annealing, Tempering, Forging, Metals and Metal 225 

products 226 
-334514 Totalizing Fluid Meter Device Manufacturing 227 
-333513 Machine Tool (Metal Forming Types) 228 

Target 3. Health Care Related manufacturing.Services 229 

Target 4. Plastics: 230 
-326191 Plastics Plumbing Fixture Manufacturing 231 
-326192 Resilient Floor Covering Manufacturing 232 
-326199 All Other Plastics Product Manufacturing* 233 
-3332 INDUSTRIAL MACHINERY MANUFACTURING 234 
-333201 Plastics Working Machinery and Equipment, Excluding Patterns and 235 

Molds 236 
-3335 METALWORKING MACHINERY MANUFACTURING 237 
-33351103 Industrial Injection-Type Molds Made of Metals for Plastics 238 

Target 5. Other Scientific and Technical Consulting Services: 239 
-541690 Scientific and Technical Consulting Services 240 

Target 6. Corporate Subsidiary and Regional Managing Offices: 241 
-55 Management of Companies and Enterprises 242 
-551 Management of Companies and Enterprises 243 
-5511 Management of Companies and Enterprises 244 
-55111 Management of Companies and Enterprises 245 
-551112 Offices of Other Holding Companies 246 
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-551114 Corporate, Subsidiary, and Regional Managing Offices 247 

Barnes Target 7Secondary Targets: 248 
Renewable Energy 249 
Defense Industry Firms 250 

Barnes Strategy to Achieve Goals: 251 

As a Strategy is developed, it is a bit unusual to ask the evaluative questions at the outset, however, 252 
it has been the experience of MBG that this is the most reliable approach.  The following questions 253 
should be asked when developing the strategy: 254 

• Are inquiries increasing as a result of the Strategy? 255 
• Are site visits increasing as a result of the Strategy? 256 
• Is the Odessa Development Corporation submitting more proposals as a 257 

result of the Strategy? 258 
• Is Odessa becoming a “finalist in the site selection process” as a result of 259 

the Strategy? 260 
• Is Odessa locating more firms as a result of the Strategy? 261 

  262 
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 263 
 ECONOMIC DEVELOPMENT GOALS AND OBJECTIVES FOR ODESSA 264  265 

*Goal I: Create an expanded thriving economy that increases the number of jobs in Odessa 266 
and provides investment opportunities through diversification of the economic 267 
base. 268 

Objective A: Initiate an aggressive retention/expansion program that will realize 269 
economic benefit for the City of Odessa. 270 

Objective B: Promote and market Odessa as a location for manufacturing and 271 
other activity authorized by the Economic Development Act. 272 

Objective C: Develop and promote Odessa as a Regional Business Center. 273 

Objective D: Provide entrepreneur and small businesses with professional 274 
counsel and support. 275 

Objective E: Administer and promote a program to encourage the creation of new 276 
manufacturing and industrial facilities, research and development 277 
facilities, recycling facilities, distribution centers, or warehouse 278 
facilities 279 

*Goal II: Organize and manage a comprehensive economic development process. 280 

Objective F: Develop an organizational structure that coordinates and supports 281 
economic development efforts. 282 

Objective G: Expand and improve cooperation and coordination among economic 283 
development efforts in the region; particularly in the area of 284 
infrastructure planning development. 285 

*Goal III: Continue to develop a skilled, educated and motivated work force. 286 

Objective H: Ensure the necessary skills and attitudes in the labor force to meet 287 
the demands of public and private employers. 288 

*Goal IV: Provide the necessary water infrastructure to support an aggressive commitment to 289 
make Odessa competitive for economic development. 290 

Objective I: Participate in the development of water resources to retain and to 291 
develop new or expanded business enterprises. 292 

*Goal V: Provide the infrastructure generally to support an aggressive commitment to make 293 
Odessa competitive for economic development. 294 

Objective J: Aggressively pursue the development and improvement of a trade 295 
corridor from Lubbock along a route between Odessa and Midland 296 
to Mexico. 297 

 298 
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Objective K: Enhance and support air transportation services for passengers and 299 
cargo. 300 

Objective L: Develop industrial parks, with rail service. 301 

*See attachment I for detailed objectives for Goals I through V and corresponding time line for 302 
each action step. 303 

Attachment “1” includes Mission Statements and Goals for each of the agencies tasked by ODC 304 
to complete these stated goals and objectives. Each agency shall report on a monthly basis the 305 
number of contacts, visits, or other tasks associated with each goal and give an expanded, 306 
cumulative quarterly report for the ODC Board to review. 307 

 308 

SYNOPSIS 309 

The investigation and evaluation of the Odessa Metropolitan Statistical Area is designed 310 
to provide a needed catalyst in the formulation of a long-range strategic economic development 311 
plan to enable Odessa to capitalize its initiatives for promoting business expansion and job 312 
creation.  Five core areas of immediate strategic action have surfaced.  To achieve diversification 313 
in the Odessa-Ector County area, resources must be channeled toward the following economic 314 
efforts: 315 

• Focused Industrial Recruitment 316 
• Regional Development Strategies 317 
• Business Retention Initiatives 318 
• Education-Industry Linkage 319 
• Aggressive Participation in Trade Corridor 320 

The entire effort associated with the project revealed a single and almost monotonous 321 
theme - diversification.  While the idea of a more balanced economy is universally appealing, it 322 
is a matter which is absolutely imperative for Odessa; it supersedes and dominates any other 323 
recommendations that might be proffered.  324 

 325 

  326 
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ATTACHMENT 1 327 

GOAL I Create an expanded, thriving economy that increases the number of jobs in Odessa 328 
and provides investment opportunities through diversification of the economic base. 329 

Objective A: Initiate an aggressive retention/expansion program that will realize economic benefit for the City of Odessa. 330 

Ranking Action Steps Lead 
Responsibility 

Under 
2 years 

2 to 4 
years 

5 to 10 
years 

A-1 Conduct visits with local industries to determine 
barriers, concerns and/or issues regarding doing 
business in Odessa. Conduct the interviews and report 
monthly to ODC trends or issues discovered during 
these visits.  Industry capacities and capabilities will 
be inventoried for reference to outside inquiries and 
as tools for inclusion in marketing campaigns. 

OCC-ED 
OHCC 

Ongoing   

A-2 Continue in its current capacity the Export Assistance 
Center providing Certificates of Origin and other 
documentation and assistance necessary to support 
local industry.  Build relationships aimed toward 
providing improved roadway and rail access and to 
support La Entrada al Pacifico trade corridors 
objectives.  Continue to support the development of 
the Trade Corridor with Mexico through its 
involvement with MOTRAN and the La Entrada al 
Pacifico Rural Railroad District (LEAP). 

ODC 
OCC-ED 
MOTRAN 

Ongoing   

A-3 Inform the community on progress achieved in 
economic development by the Board. 

ODC 
CVA 
OCC-ED 
OHCC 

Ongoing   

 331 
 332 
Objective B: Promote and market Odessa as a location for manufacturing and other activity authorized by the Economic 333 

Development Act. 334 

Ranking Action Steps Lead 
Responsibility 

Under  
2 years 

2 to 4 
years 

5 to 10 
years 

B-1 Administer the ODC’s comprehensive, marketing 
program that uses a variety of promotional tools to 
communicate Odessa’s message to all listed targeted 
companies and maintain a campaign to enhance the 
City’s image. 

ODC 
CVA 
OCC-ED 
OHCC 
MI 

Ongoing   



 

  -DRAFT-4 3-    page 12 

Ranking Action Steps Lead 
Responsibility 

Under  
2 years 

2 to 4 
years 

5 to 10 
years 

B-2 Administer marketing campaign and employ 
consultants in the industry that know how to access 
targeted industry to target industries such as: 
• Sector 31-33:  Manufacturing (332420, 332710, 

332811, 334514, 333513) 
• Sector 541690  Other Scientific and Technical 

Consulting Services 
• Sector 326: Plastics and Rubber (326191, 

326192,326199,)Sector 332: Fabricated 
Metal 

• Sector 3332: Industrial Machinery 
Manufacturing 

• Sector 3335:     Metalworking Machinery 
Manufacturing 

• Sector 339: Miscellaneous Manufacturing 
• Sector 48-49: Transportation and Warehousing 
• Sector 541614  Process, Physical Distribution 

and Logistics Consulting Services 
• Renewable Energy 
• Defense Industry Firms 
• Healthcare-Related Businesses and Services 

CVA 
OCC-ED 
OHCC 

Ongoing   

B-3 Conduct annual personal visits with site selectors and 
corporate real estate executives. Join corporate real 
estate, site selector, or industry specific trade groups 
and attend events of its membership. As budgets 
allow, host local or regional on-site visits, 
promotional events and familiarization tours of the 
area for corporate real estate execs and site selectors 
alike, attend and promote Odessa at trade shows for 
targeted industries identified by Target Industry by 
the Board. 

OCC-ED Ongoing   

B-4 Promote the unique advantages of Odessa as a 
manufacturing location, particularly being an EPA 
attainment area and the capacity to treat industrial 
wastewater without pre-treatment,. 

CVA 
OCC-ED 

Ongoing   

B-5 Receive, review and conduct appropriate responses to 
all inquiries and industrial prospect requests. 

OCC-ED 
OHCC 

Ongoing   

B-6 Found a Steering Committee (or restructure/retask 
existing Odessa Partnership) to develop suggestions 
to alleviate or improve existing barriers and obstacles 
to economic development 

ODC 
CITY 
OCC-ED 
CVA 

Ongoing   

 335 
 336 
Objective C: Develop and promote Odessa as a Regional Business Center. 337 

Ranking Action Steps Lead 
Responsibility 

Under  
2 years 

2 to 4 
years 

5 to 10 
years 

C-1 Develop national and international strategies that 
market Odessa to targeted businesses and site 
selectors as the manufacturing, business, education, 
health care and transportation center of West Texas 
and Southeastern New Mexico. 

ODC 
CVA 
OCC-ED 
OHCC 
MI 

Ongoing   
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Ranking Action Steps Lead 
Responsibility 

Under  
2 years 

2 to 4 
years 

5 to 10 
years 

C-2 Cooperate with City officials and market appropriate 
development areas in response to need. 

ODC 
CVA 
OCC-ED 
OHCC 
MI 
CITY 

Ongoing   

C-3 Leverage all resources of UTPB, OC, Texas Tech 
Health Sciences Center and promote local awareness 
of their value to Odessa’s economic development. 

ODC 
CVA 
OCC-ED 
OHCC 
MI 

Ongoing   

 338 
 339 
Objective D: Provide entrepreneur and small businesses with professional counsel and support. 340 

Ranking Action Steps Lead 
Responsibility 

Under  
2 years 

2 to 4 
years 

5 to 10 
years 

D-1 Support the role and capabilities of Odessa’s Small 
Business Center as a “one stop-shop” for small 
business development. 

OCC-ED 
UTPB-SBDC 
OHCC 

Ongoing   

D-2 Encourage UTPB’s SBDC and OC programs. ODC 
OCC-ED 
OHCC 

Ongoing   

D-3 Initiate a “Small Business and Entrepreneurial 
Awareness” promotion program with local media. 

ODC 
UTPB-SBDC 
OHCC 

Ongoing   

D-4 Facilitate monthly education seminars for small 
business development. 

UTPB-SBDC 
OHCC 

Ongoing   

 341 
 342 
Objective E: Administer and promote a program to encourage the creation of new manufacturing and industrial facilities, 343 

research and development facilities, recycling facilities, defense industry firms, renewable energy, healthcare-344 
related businesses and services, logistics consulting, distribution centers, and warehouse facilities. 345 

Ranking Action Steps Lead 
Responsibility 

Under  
2 years 

2 to 4 
years 

5 to 10 
years 

E-1 Assist in loan packaging. UTPB-SBDC Ongoing   

E-2 Provide one-on-one counseling with handout 
materials. 

OCC-ED 
UTPB-SBDC 
OHCC 

Ongoing   

E-3 Conduct seminars to assist start-up companies. UTPB-SBDC Ongoing   

E-4 Assist in processing and making referrals of 
applications of new and existing businesses for 
assistance. 

OCC-ED 
OHCC 

Ongoing   

E-5 Attract and help develop business with companies in 
Mexico wanting to expand into the United States. 

OCC-ED 
OHCC 
MI 

Ongoing   

 346 
 347 
 348 
GOAL II Organize and manage a comprehensive economic development process. 349 
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 350 
 351 
Objective F: Develop an organizational structure that coordinates and supports economic development efforts. 352 

Ranking Action Steps Lead 
Responsibility 

Under  
2 years 

2 to 4 
years 

5 to 10 
years 

F-1 Develop a system for collection of basic economic 
and community data and establish metrics to analyze 
Odessa’s economic development success. 

OCC-ED Ongoing   

F-2 Evaluate annually Odessa’s incentive and financing 
programs as compared with competitive cities; 
suggest revisions to ODC and the City to improve 
competitiveness.     

OCC-ED Ongoing   

F-3 Develop and evaluate annually an incentive program 
to attract and expand existing and startup businesses. 

ODC 
OCC-ED 

Ongoing   

F-4 Join and attend regional, national and international 
marketing and economic development organization 
events, to market Odessa’s influence and status, 
access competitive information on financing 
programs and incentives offered by competing 
entities, and establish and maintain industry 
relationships. 

CVA 
OCC-ED 

Ongoing   

F-5 Provide all necessary accounting, financial, legal, 
administrative and operational services and 
conference room space. 

CITY Ongoing   

F-6 Commission labor rate study to evaluate Odessa’s 
competitive position in regards to labor costs 

CVA Ongoing   

F-7 Coordination of OHCC and OC resources and efforts 
in pursuit of projects 

OC 
OHCC 
ODC 

Ongoing   

 353 
 354 
Objective G: Expand and improve cooperation and coordination among economic development efforts in the region; 355 

particularly in the area of infrastructure planning and development. 356 

Ranking Action Steps Lead 
Responsibility 

Under  
2 years 

2 to 4 
years 

5 to 10 
years 

G-1 Undertake, with Midland, the promotion of the 
Combined Metropolitan Statistical Area (MSA) as the 
largest population concentration between Dallas/Fort 
Worth and El Paso. 

ODC 
CVA 
OCC-ED 
MOTRAN 
MI 

Ongoing   

G-2 Working with local government entities, establish an 
aggressive and competitive incentive and finance 
policy to include Enterprise Zone, Tax Abatements, 
Freeport Tax Exemptions, 380 Agreements, etc. 

ODC 
OCC-ED 
CITY 

Ongoing   

G-3 Identify and develop ways to join with Midland and 
leverage total resources to promote the 
Odessa/Midland area. 

ODC 
OCC-ED 
MOTRAN 
CVA 

Ongoing   

 357 
 358 
 359 
GOAL III Continue to develop a skilled, educated and motivated work force. 360 
 361 
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 362 
Objective H: Ensure the necessary skills in the labor force to meet the demands of public and private employers. 363 

Ranking Action Steps Lead 
Responsibility 

Under  
2 years 

2 to 4 
years 

5 to 10 
years 

H-1 Work with all educational organizations in the region 
to ensure that an appropriately trained workforce is 
available to new and expanding businesses; address 
ways to expand workforce quantity and improve 
skills required by diversified businesses. 

ODC 
OCC-ED 
OHCC 
UTPB 
OC 

Ongoing  
 

 
 

 364 
 365 
GOAL IV Provide the necessary water infrastructure to support an aggressive commitment to 366 

make Odessa competitive for economic development. 367 
 368 
 369 
Objective I: Participate in the development of water resources to retain and to develop new or expanded business 370 

enterprises. 371 

Ranking Action Steps Lead 
Responsibility 

Under  
2 years 

2 to 4 
years 

5 to 10 
years 

I-1 Participate in research for desalination industrial 
water. 

CITY 
GULF COAST 

Ongoing   

I-2 Participate in locating both potable water and water 
for desalination. 

CITY Ongoing   

I-3 Participate in the construction of infrastructure for 
potable and desalination water plant facilities and 
distribution. 

CITY Ongoing   

 372 
 373 
GOAL V Provide the infrastructure generally to support an aggressive commitment to make 374 
Odessa competitive for economic development. 375 
 376 
 377 
Objective J: Aggressively pursue the development and improvement of a trade corridor from Lubbock along a route between 378 

Odessa and Midland to Mexico. 379 

Ranking Action Steps Lead 
Responsibility 

Under  
2 years 

2 to 4 
years 

5 to 10 
years 

J-1 Support the regional efforts by MOTRAN and others 
to achieve the objective and to educate the public of 
the benefits of the development and improvement of a 
trade corridor. 

ODC 
CVA 
OCC-ED 
MOTRAN 
OHCC 
MI 

Ongoing   

 380 
 381 
 382 
 383 
Objective K: Enhance and support air transportation services for passengers and cargo. 384 
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Ranking Action Steps Lead 
Responsibility 

Under  
2 years 

2 to 4 
years 

5 to 10 
years 

K-1 Continue to support the development of Midland 
International Airport as a regional center vital to the 
economic well-being of the area. 

ODC 
CVA 
OHCC 
MI 
OCC-ED 

Ongoing   

K-2 Support the enhancement of the capacity of 
Schlemeyer Field to serve business jet aircraft and as 
a center for business and private aviation. 

ODC Ongoing   

 385 
 386 
Objective L: Develop industrial parks with rail service. 387 

Ranking Action Steps Lead 
Responsibility 

Under  
2 years 

2 to 4 
years 

5 to 10 
years 

L-1 Work with Developers for economic development in 
Odessa 

ODC Ongoing   

L-2 Support Developers in expansion and new projects, 
including rail.  

ODC Ongoing   

L-3 Support Parkway Industrial Park - complete 
development as market requires. 

ODC Ongoing   

 388 
  389 
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Economic Development Contractor #1: 390 
Economic Development Department-Odessa Chamber of Commerce 391 

Mission: -Develop, organize, and administer the comprehensive Economic Development 392 
program of the ODC. 393 
-Increase the number of jobs and realize economic benefits for the City through 394 
expansion and diversification of the economic base. 395 
-Coordinate new or expanded manufacturing and industrial facilities. 396 
-Bring in research and development facilities, recycling facilities, defense 397 
industry firms, renewable energy, healthcare-related businesses and services, 398 
logistics consulting, distribution centers, warehouse facilities, and other activities 399 
authorized under the Economic Development Act. 400 
-Promote the City of Odessa as a Regional Business Center. 401 

Goals: 402 

Perform the following functions in relation to the ODC’s Compliance Committee: 403 

-Receive, review, and respond to all inquiries and industrial prospect requests. 404 
-Provide one-on-one counseling.  405 
-Make appropriate referrals of applications for new and existing businesses, as based 406 
on the Jobs Creation Matrix or the Investment Benefit Matrix. 407 
-Communicate with Compliance Committee members as to meeting dates. 408 
-Provide meeting venue for Compliance Committee.  409 
-Coordinate with City Attorney office for necessary documents for applications. 410 
-Record and maintain minutes of all meetings. 411 
-Maintain all records of the Compliance Committee. 412 
-Coordinate with City Attorney and City Secretary for documents to be considered by 413 
ODC and City Council. 414 

-Annually evaluate Odessa’s incentive and financing programs as compared with 415 
competitive cities. 416 
-Recommend revisions to ODC and the City Council to improve competitiveness in 417 
attracting business and expanding existing businesses. 418 

 419 
Perform the following Economic Development functions: 420 
 -Conduct visits with local industries to determine barriers, concerns and/or issues 421 
 regarding doing business in Odessa.  422 
 -Report monthly to ODC trends or issues discovered during these visits. 423 
 -Conduct personal visits with site selectors and corporate real estate executives. Join 424 
 corporate real estate, site selector, or industry specific trade groups and attend events of 425 
 its membership.  426 
 -Join and attend regional, national and international marketing and economic 427 
 development organization events.  428 
 -Host local or regional on-site visits, promotional events and familiarization tours of the 429 
 area for corporate real estate execs and site selectors alike. 430 
 -Promote Odessa at trade shows for targeted industries identified through study by the 431 
 ODC. 432 
 - In cooperation with the City Manager’s Office and City Attorney’s Office present tax 433 
 abatement(s) requests to local taxing entities. 434 
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 -Improve cooperation and coordination to expand efforts in the city, county, and 435 
region, particularly in the area of infrastructure planning and development. 436 
-On behalf of ODC, coordinate the bi-monthly meetings of the Odessa Partnership. 437 
-Maintain the system for collection of basic economic and community data. 438 
-Establish metrics to analyze Odessa’s economic development success. 439 

Coordinate and work cooperatively with other ODC contractors as follows: 440 

-Work in cooperation with and support the efforts of MOTRAN to promote and 441 
develop improved roadway and rail access and to support La Entrada al Pacifico trade 442 
corridor and the other projects and objectives undertaken by MOTRAN including 443 
efforts to educate the public of the benefits of the development and improvement of a 444 
trade corridor. 445 

-Work with CVA Advertising to administer the ODC’s comprehensive marketing 446 
program. 447 

-Work with, and make appropriate referrals to, the UTPB – America’s SBDC to 448 
provide professional counsel and support to entrepreneurs and small businesses. 449 

-Promote and market the resources of UT-Permian Basin, Odessa College, and Texas 450 
Tech University Health Sciences Center to develop a skilled, educated, and motivated 451 
labor force. This is needed to meet the diversified demands of public and private 452 
employers, and to promote local awareness of their value to Odessa’s Economic 453 
Development. 454 

Work with the Odessa Black Chamber of Commerce and the Odessa Hispanic 455 
Chamber of Commerce. 456 

Collaborate on appropriate endeavors with the OHCC-Mexico Initiative.   457 

458 
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Economic Development Contractor #2: UTPB - America’s SBDC 459 

Mission: Support the efforts of the Odessa Development Corporation by providing small 460 
businesses, start-ups, and entrepreneurs with professional counsel and support. 461 

Goals:   462 

-Act as Odessa’s Small Business Center as a “one stop-shop” for small business 463 
development. 464 
-Facilitate on-going education seminars for small business development and to 465 
assist start-up companies. 466 

-Assist in loan packaging. 467 
-Provide one-on-one counseling.  468 
-Conduct seminars to assist start-up companies. 469 

-Administer and manage the “Odessa Business Challenge” program in 470 
coordination with the ODC to award funds to entrepreneurs and small businesses 471 

through a competitively judged competition.472 
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Economic Development Contractor #3: 473 
ODESSA HISPANIC CHAMBER OF COMMERCEOdessa 474 

Hispanic Chamber of Commerce 475 
And Mexico Initiatives, as submitted by Price ArredondoOHCC 476 

 477 
MISSION 478 

MEXICO INITIAITVE 479 
 480 

 Identify business relationships in Mexico that will create opportunities resulting in 481 
establishing economic linkages for growth of local companies, resulting in creating 482 
permanent jobs, increasing the local tax base, bringing investment and diversify 483 
the economy through a collaborative support from the City of Odessa and Odessa 484 
Development Corporation and other organizations that are economic focused. 485 

 486 
 487 

GOALS 488 
 489 

• Comply with and meet all the contractual obligations and responsibilities of the 490 
Mexico Initiative program as set forth by the City of Odessa and Odessa 491 
Development Corporation (ODC). 492 
 493 

• Build partnerships, alliances and working relationships, with all contractors of 494 
ODC, to create economic development opportunities as defined in the ODC 495 
guidelines for the benefit of the City of Odessa and the Permian Basin. 496 
 497 

• With the support of the Odessa Chamber of Commerce economic development 498 
staff, identify and reach out to local firms that could take advantage of 499 
expanded market opportunities through the efforts of the MI International 500 
Relations Coordinator in Chihuahua, Mexico. 501 
 502 

• Coordinate with the MI International Relations Coordinator in Mexico, to make 503 
sure that local companies that are interested in developing market 504 
opportunities/business relationships with businesses in Chihuahua, Mexico are 505 
fully assisted and qualified/certified to produce the highest economic returns 506 
possible to the local economy.   507 
 508 

• Create a Business Development Coordinator position (during the FY 2017-18 509 
budget year) that will coordinate with local economic organizations to identify 510 
local firms that could participate in the MI program, work closely with the 511 
International Relations Coordinator in Chihuahua to produce positive economic 512 
returns to Odessa and the Permian Basin and provide assistance, when 513 
appropriate, to local businesses that could qualify for ODC’s financial 514 
assistance grant and/or other capital access loan programs to help them 515 
expand and diversify the local economy.  516 
 517 

• Monitor with La Entrada al Pacifico Rural Rail District, Motran and Odessa 518 
Chamber of Commerce Economic Development the 519 
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improvements/developments/opportunities that could lead to establishment of 520 
a South to North railroad line from Chihuahua to Midland-Odessa through the 521 
Ojinaga – Presidio port of entry. 522 
 523 

• Pursue ‘niche’ educational opportunities with UTPB, Odessa College and Ector 524 
County ISD, through the MI program, that would add economic value to the 525 
community. 526 
 527 

• Establish a stronger relationship with the State of Texas Economic Development 528 
Office to pursue economic opportunities through their International initiatives, 529 
which includes the services offered through the NAFTA Office in Mexico City 530 
and “Invest in Texas” program. 531 
 532 

• Work with the ODC advertising agency, CVA, on advertising/marketing 533 
strategies to promote the benefits of the MI program for Odessa and the 534 
Permian Basin. 535 
 536 

• Coordinate with the appropriate local partners to execute the collaborative 537 
activities as stated in the Sister City Agreements between the City of Odessa, 538 
the municipality of Ojinaga, Mexico, and the municipality of Chihuahua, Mexico 539 
and the Pacific Ocean municipalities of Manzanillo, state of Colina; Armeria, 540 
state of Colima and Mazatlan, state of Sinaola, Mexico. 541 
 542 

• Create a MI Advisory Committee that would be coordinated by the 543 
President/CEO and the Business Development Coordinator of OHCC, which 544 
would provide strategic advice on the Mexico Initiative program.  To include a 545 
representative from Odessa Development Corporation, City of Odessa, Odessa 546 
Chamber of Commerce Economic Development, Odessa Black Chamber of 547 
Commerce of the Permian Basin, Downtown Odessa, UTBP Small Business 548 
Development Center, UTPB College of Business, UTPB College of Engineering, 549 
Odessa College, Motran, La Entrada al Pacifico Rural Rail District, Texas 550 
Workforce Development Board, and 3 representatives from various business 551 
sectors. 552 
 553 
 554 
 555 

 556 
 557 
 558 
 559 
 560 
 561 
 562 

 563 
 564 
 565 
 566 
 567 
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 568 
MISSION 569 

ODESSA HISPANIC CHAMBER OF COMMERCE 570 
  571 
Be the leading advocate to provide information, assistance/counseling and 572 
promotion to Hispanic start-up, early stage and existing businesses, advance 573 
workforce development and educational opportunities and create awareness 574 
and preservation of the Hispanic culture. 575 
 576 

GOALS 577 
SMALL BUSINESS DEVELOPMENT 578 

 579 
• Provide business resources and counseling, to individuals wanting to 580 

start a business or an early stage businesses and existing businesses. 581 
 582 

• Offer a guide and assistance on loan programs that would include: micro 583 
lenders, ODC financial assistance, SBA loans, equity loans, line of credit, 584 
account receivables factoring, etc. 585 

 586 
• Make referrals to UTPB Small Business Development Center and/or 587 

banking institutions, when appropriate. 588 
 589 

• Establish a network of professionals that can assist businesses with 590 
accounting, legal, marketing and management issues. 591 

 592 
• Offer small business educational workshops, quarterly, on topics that are 593 

relevant to business owners. 594 
 595 

• Hold Business Networking Events, quarterly, to exchange business 596 
opportunities. 597 

 598 
• Assist minority and women owned businesses that want to do business 599 

with state or federal agencies by getting them certified as a HUB (State 600 
of Texas) or 8A (Small Business Administration). 601 

 602 
• Provide resources, such as information and guidance for businesses that 603 

want to Export products. 604 
 605 

• Offer local, early stage businesses and international companies 606 
temporary office space, as an incubator concept and assist as is 607 
necessary with business and organizational matters, as needed. 608 

 609 
• Hold a Hispanic Business Achievers Awards Luncheon to recognize 610 

successful businesses in various business sectors and professions. 611 

  612 
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 613 

 614 

 615 

To perform the following Economic Development functions: 616 

Conduct visits with local industries to determine barriers, oncerns and/or issues regarding 617 
doing business in Odessa. Conduct the interviews and report monthly to ODC trends or 618 

issues discovered during these visits. Industry capacities and capabilities will be 619 
inventoried for reference to outside inquiries and as tools for inclusion in marketing 620 

campaigns. 621 

Provide one-on-one counseling and make appropriate referrals of applications for new and 622 
existing businesses. 623 

To develop and administer the Mexico Initiatives in cooperation with the ODC Board to 624 
attract new and expanded business ventures with companies located in Mexico and wish to 625 

expand operations to the United States.   626 

Work with the Odessa Partnership to alleviate or improve existing barriers and obstacles 627 
to Economic Development, and work with taxing entities and other agencies to expand and 628 

improve cooperation and coordination to expand efforts in the city, county, and region, 629 
particularly in the area of infrastructure planning, development, and tax abatement.  630 

Join and attend regional, national and international marketing and economic development 631 
organization events, to market Odessa’s influence and status, access competitive 632 

information on incentives offered by competing entities, and establish and maintain 633 
industry relationships. 634 

Promote the unique advantages of Odessa as a manufacturing location.Economic 635 
Development Contractor #4:  636 

Promote and market the resources of UTPB, OC, and Texas Tech Health Sciences 637 
Center to continue the development of a skilled, educated, and motivated work 638 
force to meet the diversified demands of public and private employers, and to 639 
promote local awareness of their value to Odessa’s Economic Development. 640 

MOTRAN 641 

Mission:  -Support the continued development of transportation infrastructure in order to 642 
promote economic development in Odessa  for new or expanded business 643 
enterprises. 644 
-Bring additional infrastructure funding to the area, above normal programmed 645 
amounts.  646 

Goals:  647 

-Support and aggressively pursue the development and improvement of the La 648 
Entrada al Pacifico Trade Corridor along a route between Odessa and Midland to 649 
Mexico. and the La Entrada al Pacifico Rural Railroad District.  650 
-Support the development of highway infrastructureother corridors, including 651 
expanding I-27 and expanding I-14, which provide increased mobility and economic 652 
opportunity to the Odessa-Midland Midland-Odessa area. 653 
-Pursue Texas Department of Transportation funding for anSupport and conduct an I-654 
20 corridor study for  economic development within Ector County and the City of 655 
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Odessacommercial development along Odessa’s south side. 656 
-Work cooperatively with ODC, other agencies, and area businesses to expand and 657 
improve regional economic development efforts in the for in the area of infrastructure 658 
planning, and development, and improving roadway and rail access. 659 
 660 

  661 
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Advertising Contactor: CVA Advertising & Marketing, LTD 662 

Mission: Administer the ODC’s comprehensive marketing program using a variety of tools 663 
to enhance the city’s image while promoting and marketing Odessa not only as a 664 
Regional Business Center but also as a location for manufacturing and other 665 
activity authorized by the Economic Development Act to all targeted industries. 666 

Goals: 667 

  -Promote the unique advantages of Odessa as a manufacturing location. 668 
  -Promote Odessa as, particularly being an EPA attainment “clean air” area. 669 
  -Promote Odessa’s  and the capacity to treat industrial wastewater without pre-670 
treatment. 671 

  -Develop national and international strategies employing experienced industry  672 
  consultants that market Odessa to targeted businesses and site selectors as a  673 
  manufacturing, business, education, health care and transportation center. 674 

  -Join and attend regional, national, and international marketing and economic  675 
  development organization events.,  676 
   677 
  -to market Odessa’s influence and status, access competitive information offered 678 
by competing entities, and establish and maintain industry relationships. 679 
Support the regional efforts by MOTRAN. 680 
  - Work directly with the Odessa Chamber of Commerce 681 
  - and others to achieve the objective and to educate the public of the benefits of 682 
the devlopment and improvement of a trade corridor. 683 
Educate and inform the local community on ODC’s achievements in Economic Development 684 
including job creation.  685 
Work directly with the Odessa Hispanic Chamber of Commerce 686 
  -Work directly with , the Mexico Initiatives.,  687 
  -Work directly with and the Odessa Business Challenge on itstheir promotional 688 
and    marketing needs, as assigned by the ODC board. 689 

  -Collaborateoordinate with the ODC Advertising Committee. 690 
  -Educate and inform the local community about the purpose of ODC. 691 

  692 
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  and to update throughout the year a list of current projects and expected 693 
outcomes and report those outcomes to the ODC Board.Educate and inform 694 
the local community on ODC’s achievements in Economic Development 695 
including job creation.  696 

 697 
698 
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CITY OF ODESSAdministrative Services Contractor: City of Odessa 699 
 700 

Goals:  701 

 Provide all necessary accounting, financial, legal, administrative, and operational 702 
 services necessary to operate the Odessa Development Corporation. 703 
 Provide proper  and conferencevenues room for conducting ODC business in compliance 704 
with the Public  Open Meetings Act.  space for the ODC, specifically: 705 

 706 
  Services provided by City Finance Department 707 
   708 

Accounting/Financial:  709 
   -monitoring and receipt of sales tax revenue 710 
   -monitoring of sales tax revenue,  711 
   -monthly monitoring of ODC investments 712 
  Financial:,  713 
   -monthly financial monitoring   714 
   -monthly reporting 715 
   -coordination with Budget Director to compile ODC budget 716 

   -coordinate meetings of the Budget, Audit, and Finance 717 
Committee;  718 

 719 
  720 
  Legal services provided by City Attorney’s Office: 721 
   -Work with Economic Development Dep’t-OCC on Compliance Committee         722 
   applications.  723 
     -Attend Compliance Committee meetings. 724 
    -Meet with companies; negotiation, preparation, and review of all   725 
   Economic Development Agreements. 726 
  -Legal: meeting with the companies, negotiation, preparation, and review of all 727 
Economic Development Agreements, all Downtown Odessa, Inc.: meet with grant applicants, 728 
negotiation, preparation,    and review of all Infrastructure and Façade 729 
Agreements,. and 730 
  -Contractor’s  Outside Agency Agreements: 731 
   -, Aannually review of ODC General Development Plan 732 
   -Pprepare ation of all needed resolutions for ODC approval and for the 733 
City Council approval     approval of ODC itemss. 734 
   , -Llegal research, preparation of all ancillary documents and agreements. 735 
   , -Wand working with outside auditors and the City Auditor to audit 736 
compliance     with all agreements.; and   737 
    - In coordination with the City Manager’s Office and Economic Development      738 
  Department of OCC, work with local government entities to establish an   739 
  aggressive and competitive incentive and finance policy to include Enterprise  740 
  Zone, Tax Abatements, Freeport Tax Exemptions, 380 Agreements, etc.    741 

. 742 
   743 

 744 
Administrative services provided by the City Secretary’s Office: 745 
  -: Taking and preparation of the minutes of the monthly ODC meetings, 746 
Pprepareation and posting of  ODC agendas for all meetings. 747 
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  -Coordinateting with City Attorney all legal documents for ODC meetings. 748 
  -Records in writing and prepares the minutes of ODC for all meeting 749 
  -Protects and preserves all ODC records, such as agendas, minutes, resolutions,  750 
  and contracts. 751 
  - Serves as custodian of the ODC corporate seal. 752 
  - Serves as assistant secretary to ODC.  753 
  -, Pprepareation and posting of ODC items on the City Council’s Finance   754 
 Committee    e meetings. 755 
  -Prepare and post of the ODC items on and the City Council Agendas. 756 
 757 

  Downtown Odessa, Inc.:  758 
  -, Manage and administer a comprehensive façade and infrastructure 759 
improvements   grant program for the businesses located in downtown Odessa.  760 

Promote and market Odessa as a location for manufacturing and other activity authorized by the 761 
Economic Development Act by working to expand and improve cooperation and coordination 762 
among economic development efforts in the region, particularly in the area of enhancing 763 
infrastructure planning and development, including roads, water and sewer service, and parks. 764 
  765 
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 766 

MOTRAN 767 

 768 

Mission:  To support the continued development of transportation infrastructure in order to 769 
promote economic development in Odessa for new or expanded business enterprises and to bring 770 
additional infrastructure funding to the area, above normal programmed amounts.  771 

Goals:  772 

Support and aggressively pursue the development and improvement of the La Entrada al Pacifico 773 
Trade Corridor along a route between Odessa and Midland to Mexico and the La Entrada al 774 
Pacifico Rural Railroad District.  775 

Support the development of other corridors, including I-27 and I-14, which provide increased 776 
mobility and economic opportunity to the Midland-Odessa area. 777 

Support and conduct an I-20 corridor study for commercial development along Odessa’s south 778 
side. 779 

Work cooperatively with ODC, other agencies, and area businesses to expand and improve 780 
regional economic development efforts in the in the area of infrastructure planning and 781 
development and improving roadway and rail access. 782 

Work with Midland to identify and develop ways to leverage total resources to promote the 783 
Odessa/Midland area and promote of the Combined Statistical Area (CSA) as the largest 784 
population concentration between Dallas/Fort Worth and El Paso.  785 

Work to educate the public, elected officials, and other agencies of the benefits of developing the 786 
La Entrada al Pacifico Trade Corridor and the other infrastructure improvement projects, 787 
including the re-designation of the western segment of I-14, the proposed extension of I-27, and 788 
other regionally/locally significant projects.  789 

  790 
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 791 

ODESSA CHAMBER OF COMMERCE 792 

 793 

Mission: To develop, organize, and administer a comprehensive Economic Development 794 
program in coordination with the ODC, to promote the City of Odessa as a Regional Business 795 
Center and to encourage the creation of new or expanded manufacturing and industrial facilities, 796 
research and development facilities, recycling facilities, defense industry firms, renewable 797 
energy, healthcare-related businesses and services, logistics consulting, distribution centers, 798 
warehouse facilities, and other activities authorized under the Economic Development Act, in 799 
order to increase the number of jobs and realize economic benefits for the City through 800 
expansion and diversification of the economic base. 801 

Goals: 802 

To perform the following functions in relation to the ODC Compliance Committee: 803 

Receive, review, and respond to all inquiries and industrial prospect requests, provide one-on-804 
one counseling and make appropriate referrals of applications for new and existing businesses. 805 

Annually evaluate Odessa’s incentive and financing programs as compared with competitive 806 
cities; suggest revisions to ODC and the City to improve competitiveness in attracting business 807 
and expanding existing businesses. 808 
 809 
To perform the following Economic Development functions: 810 

Conduct visits with local industries to determine barriers, concerns and/or issues regarding doing 811 
business in Odessa. Conduct the interviews and report monthly to ODC trends or issues 812 
discovered during these visits. Industry capacities and capabilities will be inventoried for 813 
reference to outside inquiries and as tools for inclusion in marketing campaigns. 814 

Conduct personal visits with site selectors and corporate real estate executives. Join corporate 815 
real estate, site selector, or industry specific trade groups and attend events of its membership. As 816 
budgets allow, host local or regional on-site visits, promotional events and familiarization tours 817 
of the area for corporate real estate execs and site selectors alike, attend and promote Odessa at 818 
trade shows for targeted industries identified through study by the Board. 819 

Promote the unique advantages of Odessa as a manufacturing location. 820 

Work with the Odessa Partnership to alleviate or improve existing barriers and obstacles to 821 
Economic Development, and work with taxing entities and other agencies to expand and improve 822 
cooperation and coordination to expand efforts in the city, county, and region, particularly in the 823 
area of infrastructure planning, development, and tax abatement.  824 

Join and attend regional, national and international marketing and economic development 825 
organization events, to market Odessa’s influence and status, access competitive information on 826 
incentives offered by competing entities, and establish and maintain industry relationships. 827 

Develop a system for collection of basic economic and community data and establish metrics to 828 
analyze Odessa’s economic development success. 829 
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To coordinate and work cooperatively with other ODC Agencies as follows: 830 

Work in cooperation with and support the efforts of MOTRAN to promote and develop 831 
improved roadway and rail access and to support La Entrada al Pacifico trade corridor, the La 832 
Entrada al Pacifico Rural Railroad District, and the other projects and objectives undertaken by 833 
MOTRAN including efforts to educate the public of the benefits of the development and 834 
improvement of a trade corridor. 835 

Work cooperatively with CVA to administer the ODC’s comprehensive marketing program 836 
using a variety of promotional tools to enhance the city’s image while promoting and marketing 837 
Odessa not only as a Regional Business Center but also as a location for manufacturing and other 838 
activity authorized by the Economic Development Act to all targeted industries.  839 

Work cooperatively with and make appropriate referrals to the UTPB – SBDC to provide 840 
entrepreneur and small businesses with professional counsel and support. 841 

Work with local government entities to establish an aggressive and competitive incentive and 842 
finance policy to include Enterprise Zone, Tax Abatements, Freeport Tax Exemptions, and 380 843 
Agreements. 844 

Promote and market the resources of UTPB, OC, and Texas Tech Health Sciences Center to 845 
continue the development of a skilled, educated, and motivated work force to meet the 846 
diversified demands of public and private employers, and to promote local awareness of their 847 
value to Odessa’s Economic Development. 848 

 849 

  850 
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ODESSA HISPANIC CHAMBER OF COMMERCE 851 

 852 

Mission: To develop, organize, and administer a comprehensive Economic Development 853 
program in coordination with the ODC, to promote the City of Odessa as a Regional Business 854 
Center and to encourage the creation of new or expanded manufacturing and industrial facilities, 855 
research and development facilities, recycling facilities, defense industry firms, renewable 856 
energy, healthcare-related businesses and services, logistics consulting, distribution centers, 857 
warehouse facilities, and other activities authorized under the Economic Development Act, in 858 
order to increase the number of jobs and realize economic benefits for the City through 859 
expansion and diversification of the economic base. 860 

Goals: 861 

To perform the following Economic Development functions: 862 

Conduct visits with local industries to determine barriers, concerns and/or issues regarding doing 863 
business in Odessa. Conduct the interviews and report monthly to ODC trends or issues 864 
discovered during these visits. Industry capacities and capabilities will be inventoried for 865 
reference to outside inquiries and as tools for inclusion in marketing campaigns. 866 

Provide one-on-one counseling and make appropriate referrals of applications for new and 867 
existing businesses. 868 

To develop and administer the Mexico Initiatives in cooperation with the ODC Board to attract 869 
new and expanded business ventures with companies located in Mexico and wish to expand 870 
operations to the United States.   871 

Work with the Odessa Partnership to alleviate or improve existing barriers and obstacles to 872 
Economic Development, and work with taxing entities and other agencies to expand and improve 873 
cooperation and coordination to expand efforts in the city, county, and region, particularly in the 874 
area of infrastructure planning, development, and tax abatement.  875 

Join and attend regional, national and international marketing and economic development 876 
organization events, to market Odessa’s influence and status, access competitive information on 877 
incentives offered by competing entities, and establish and maintain industry relationships. 878 

Promote the unique advantages of Odessa as a manufacturing location. 879 

To coordinate and work cooperatively with other ODC Agencies as follows: 880 

Work cooperatively with CVA to administer the ODC’s comprehensive marketing program 881 
using a variety of promotional tools to enhance the city’s image while promoting and marketing 882 
Odessa not only as a Regional Business Center but also as a location for manufacturing and other 883 
activity authorized by the Economic Development Act to all targeted industries.  884 

Work cooperatively with and make appropriate referrals to the UTPB – SBDC to provide 885 
entrepreneur and small businesses with professional counsel and support. 886 

Promote and market the resources of UTPB, OC, and Texas Tech Health Sciences Center to 887 
continue the development of a skilled, educated, and motivated work force to meet the 888 
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diversified demands of public and private employers, and to promote local awareness of their 889 
value to Odessa’s Economic Development. 890 

  891 
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UTPB-SBDC 892 

Mission: To support the efforts of the Odessa Development Corporation by providing small 893 
businesses, start-ups and entrepreneurs with professional counsel and support. 894 

Goals:   895 

Support the role of Odessa’s Small Business Center as a “one stop-shop” for small business 896 
development. 897 
Initiate a “Small Business and Entrepreneurial Awareness” promotion program with local media. 898 
Facilitate monthly education seminars for small business development and to assist start-up 899 
companies. 900 
Assist in loan packaging. 901 
Provide one-on-one counseling with handout materials. 902 
Conduct seminars to assist start-up companies. 903 
To administer and manage the “Odessa Business Challenge” program in coordination with the 904 
ODC to award funds to entrepreneurs and small businesses through a competitively judged 905 
competition. 906 
 907 
 908 



ODESSA DEVELOPMENT CORPORATION

BALANCE SHEET

APRIL  2018

ASSETS

Investments - Local Government Pools 13,036,898$             

Investments - U.S. Government Securities 1,246,888                 

Investments - CDs and CDARs 6,120,943                 

Investments - Municipal Securities 18,996,626               

Investments - Money Market  5,151,479                 

Interest Receivable - CD's 6,447                        

Interest Receivable - U.S. Agency Notes 2,693                        

Interest Receivable - Municipal Securities 137,565                    

TOTAL ASSETS 44,699,539$             

DEFERRED OUTFLOWS OF RESOURCES

Advance payments to grantees 216,000$                  

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES 44,915,539$            

LIABILITIES

Accounts Payable 3,463,041$              

TOTAL LIABILITIES 3,463,041$               

FUND BALANCE

Reserved - Short Term Commitments Due Within One Year

FMC Technologies 76,398$                  

Select Energy 18,374

Standard Sales Company, LP. 200,000

West Texas Food Bank 147,000

Odessa College - 2nd Project Training Facility 5,000,000

UTPB - 2nd Project Training Facility 1,500,000               

Total Short Term Commitments 6,941,772$               

Reserved - Long Term Commitments Due in More Than One Year

FMC Technologies 305,594

Glazer's Beer & Beverage 1,134,991

Select Energy 73,497

Standard Sales Company, LP. 200,000

Summit Power Energy, LLC 5,000,000

West Texas Food Bank 440,866

Odessa College - 2nd Project Training Facility 3,000,000

UTPB - 2nd Project Training Facility 6,000,000

Total Long Term Commitments 16,154,948$             

Total Reserved 23,096,720$             

Assigned (TXDOT Projects) 11,500,000$             

Unreserved 6,855,778$               

TOTAL FUND BALANCE 41,452,498$             

TOTAL LIABILITIES AND FUND BALANCE 44,915,539$            



Reserved - Short Term Commitments

Current Month Prior Month Month End Change Pmt Began Expires

FMC Technologies 76,398$                76,398$                  -$                          2017-18 2021-22

Select Energy 18,374                  18,374                    -                            2017-18 2021-22

Standard Sales Company, LP. 200,000                200,000                  -                            2014-15 2018-19

West Texas Food Bank 147,000                147,000                  -                            2016-17 2020-21

Odessa College - 2nd Project Training Facil 5,000,000             5,000,000               -                            2017-18 2019-20

UTPB - 2nd Project Training Facility 1,500,000             1,500,000               -                            2017-18 2021-22

Total Short Term Commitments 6,941,772$           6,941,772$             -$                          

Reserved - Long Term Commitments

Current Month Prior Month Month End Change Pmt Began Expires

FMC Technologies 305,594$              305,594$                -$                          2017-18 2021-22

Glazer's Beer & Beverage 1,134,991             1,134,991               -                            

Select Energy 73,497                  73,497                    -                            2017-18 2021-22

Standard Sales Company, LP. 200,000                200,000                  -                            2014-15 2018-19

Summit Power Energy, LLC 5,000,000             5,000,000               -                            

West Texas Food Bank 440,866 440,866 -                            2016-17 2020-21

Odessa College - 2nd Project Training Facil 3,000,000             3,000,000               -                            2017-18 2019-20

UTPB - 2nd Project Training Facility 6,000,000             6,000,000               -                            2017-18 2021-22

Total Long Term Commitments 16,154,948$         16,154,948$           -$                          

Total Reserved Fund Balance 23,096,720$         23,096,720$           -$                          

ODESSA DEVELOPMENT CORPORATION

CHANGES IN RESERVED FUND BALANCE

APRIL  2018

Dates in Fiscal Years

Not started (5 year payout)

Expired; pending bankruptcy

Dates in Fiscal Years



ODESSA DEVELOPMENT CORPORATION

STATEMENT OF REVENUES AND EXPENDITURES

BUDGET AND ACTUAL

APRIL  2018

VARIANCE

FAVORABLE

BUDGET ACTUAL (UNFAVORABLE)

REVENUES

4-A Sales Tax Receipts 706,046$              1,036,235$             330,189$                  

Miscellaneous Income/Refunds -                            51,260                    51,260                      

Interest Income 29,166 70,149 40,983

Gain and or (Loss) on Investments (12,500)                 (51,173)                   (38,673)                     

TOTAL REVENUES 722,712$              1,106,471$             383,759$                  

EXPENDITURES

Supplies and Materials 50$                       -$                            50$                           

Audit Services 2,500                    -                              2,500                        

Special Services 5,833                    -                              5,833                        

Insurance 1,105                    -                              1,105                        

Bank Services 333                       626                         (293)                          

Administration Fee  - City of Odessa 19,101                  19,101                    -                                

Contingencies 8,333                    -                              8,333                        

Capital Outlay 595                       -                              595                           

Contracted Economic Development Services

Chamber of Commerce 66,666                  200,000                  (133,334)                   

MOTRAN 7,500                    22,500                    (15,000)                     

UTPB - Small Business Center 8,088                    97,500                    (89,412)                     

Odessa Hispanic Chamber 11,509                  11,509                    -                                

Odessa Hispanic CH-Mex In 13,916                  5,750                      8,166                        

Promotional

Marketing 57,416                  (39,936)                   97,352                      

UTPB - SBDC Entrep. Contest 31,721                  -                              31,721                      

Façade and Infrastructure Grants 20,833                  -                              20,833                      

Business Incentives 2,894,603             -                              2,894,603                 

TOTAL EXPENDITURES 3,150,102$           317,050$                2,833,052$               

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES (2,427,390)$         789,420$               3,216,811$              



ODESSA DEVELOPMENT CORPORATION

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR SEVEN MONTHS ENDED APRIL 2018

VARIANCE

FAVORABLE

BUDGET ACTUAL (UNFAVORABLE)

REVENUES

4-A Sales Tax Receipts 4,236,276$           7,047,189$             2,810,913$               

Miscellaneous Income/Refunds -                            51,260                    51,260                      

Interest Income 174,996 472,967 297,971                    

Gain and or (Loss) on Investments (75,000)                 (208,453)                 (133,453)                   

TOTAL REVENUES 4,336,272$           7,362,963$             3,026,691$               

EXPENDITURES

Supplies and Materials 350$                     817$                       (467)                          

Audit Services 17,500                  26,600                    (9,100)                       

Special Services 40,831                  32,015                    8,816                        

Insurance 7,735                    11,058                    (3,323)                       

Bank Services 2,331                    2,766                      (435)                          

Administration Fee  - City of Odessa 133,707                133,716                  (9)                              

Contingencies 58,331                  -                              58,331                      

Capital Outlay 4,165                    3,501                      664                           

Contracted Economic Development Services

Chamber of Commerce 466,662                600,000                  (133,338)                   

MOTRAN 52,500                  67,156                    (14,656)                     

UTPB - Small Business Center 56,616                  97,500                    (40,884)                     

Odessa Hispanic Chamber 80,563                  80,570                    (7)                              

Odessa Hispanic Ch-Mex In 97,412                  103,599                  (6,187)                       

Promotional

Marketing 401,912                210,997                  190,915                    

UTPB - SBDC Entrep. Contest 222,047                -                              222,047                    

Façade and Infrastructure Grants 145,833                -                              145,833                    

Business Incentives 20,262,219           -                              20,262,219               

TOTAL EXPENDITURES 22,050,714$         1,370,294$             20,680,421$             

EXCESS (DEFICIENCY) OF REVENUE 

OVER EXPENDITURES (17,714,442)$        5,992,670$             23,707,112$             

FUND BALANCE - 

     AT BEGINNING OF YEAR 35,459,828$         35,459,828$           -$                          

FUND BALANCE - AT END OF YEAR 17,745,386$        41,452,498$          23,707,112$            



ODESSA DEVELOPMENT CORPORATION

TOTAL BUDGET COMPARISON

TOTAL REMAINING

BUDGET ACTUAL - YTD BALANCE

REVENUES

4-A Sales Tax Receipts 8,472,560$           7,047,189$             (1,425,371)$              

Miscellaneous Income/Refunds -                            51,260                    51,260                      

Interest Income 350,000 472,967                  122,967                    

Gain and or (Loss) on Investments (150,000) (208,453)                 (58,453)                     

TOTAL REVENUES 8,672,560$           7,362,963$             (1,309,597)$              

EXPENDITURES

Supplies and Materials 600$                     817$                       (217)$                        

Audit Services 30,000                  26,600                    3,400                        

Special Services 70,000                  32,015                    37,985                      

Insurance 13,270                  11,058                    2,212                        

Bank Services 4,000                    2,766                      1,234                        

Administration Fee  - City of Odessa 229,221                133,716                  95,505                      

Contingencies 100,000                -                              100,000                    

Capital Outlay 7,137                    3,501                      3,636                        

Contracted Economic Development Services

Chamber of Commerce 800,000                600,000                  200,000                    

MOTRAN 90,000                  67,156                    22,844                      

UTPB - Small Business Center 97,065                  97,500                    (435)                          

Odessa Hispanic Chamber 138,119                80,570                    57,549                      

Odessa Hispanic Ch-Mex In 167,000                103,599                  63,401                      

Promotional

Marketing 689,000                210,997                  478,003                    

UTPB - SBDC Entrep. Contest 380,654                -                              380,654                    

Façade and Infrastructure Grants 250,000                -                              250,000                    

Business Incentives 34,735,230           -                              34,735,230               

TOTAL EXPENDITURES 37,801,296$         1,370,294$             36,431,003$             

EXCESS (DEFICIENCY) OF REVENUE 

OVER EXPENDITURES (29,128,736)$        5,992,670$             35,121,406$             

FUND BALANCE - 

     AT BEGINNING OF YEAR 35,459,828$         35,459,828$           -$                          

FUND BALANCE - AT END OF YEAR 6,331,092$          41,452,498$          35,121,406$            

APRIL  2018

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE



ODESSA DEVELOPMENT CORPORATION

CASH FLOW STATEMENT

APRIL 2018

CASH FLOWS FROM OPERATING ACTIVITIES

Cash Received from Sales Taxes $ 1,036,235

Cash Paid for Goods and Services (402,166)

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES  634,069

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Investments -                          

Sales of Investments -                          

Investment Income 63,594

NET CASH PROVIDED BY INVESTING ACTIVITIES 63,594

NET INCREASE (DECREASE) IN CASH 697,663

CASH (Pools and Money Markets) - AT BEGINNING OF MONTH 17,490,715

CASH (Pools and Money Markets) - AT END OF MONTH $ 18,188,377

 

Treasurer



CHANGES IN

BEGINNING PURCHASE SALES ENDING

INVESTMENT BALANCE AMOUNT AMOUNT BALANCE

GOVERNMENT POOLS 12,344,046$    1,071,250$      19,223$           397,621$        13,036,898$    

CD'S AND CDARS 6,124,694        -                   3,415               -                  6,128,109        

SAVINGS AND MONEY MARKETS 5,146,669        -                   4,810               -                  5,151,479        

MUNICIPAL BONDS 19,048,624      -                   (51,998)            -                  18,996,626      

AGENCY NOTES 1,246,063        -                   825                  -                  1,246,888        

     TOTAL 43,910,095$    1,071,250$      (23,725)$          397,621$        44,560,000$    

ODESSA DEVELOPMENT CORPORATION

INVESTMENT SUMMARY

APRIL 2018

FAIR VALUE 

AND 

INTEREST 

GOVERNMENT POOLS, 
29%

CD'S AND CDARS, 14%

SAVINGS AND MONEY 
MARKETS, 12%

MUNICIPAL BONDS, 
43%

AGENCY NOTES, 3%



ODESSA DEVELOPMENT CORPORATION

INVESTMENT PORTFOLIO

MARCH 31, 2018

FAIR**

INVESTMENT TYPE YTM MATURITY PAR 03/31/18

Local Government Investment Pools

TexPool 1.34% Open 5,598,306$   5,598,306$   

Logic 1.59% Open 6,745,740$   6,745,740$   

Total Local Government Investment Pools 12,344,046$ 12,344,046$ 

Weighted Average Rate Per Pools Tot. 1.48%

Money Market Investment

Lone Star State Bank 1.10% Open 5,146,669$   5,146,669$   

Total Money Markets 5,146,669$   5,146,669$   

Weighted Average Rate Per MM Total 1.10%

CD AND CDARs Investments

AimBank - 12 Month CD 1.20% 8/31/18 2,058,620$   2,088,555$   

Frost Bank CDARs 1.35% 10/11/18 513,339        516,596        

Frost Bank CDARs 1.35% 10/11/18 513,339        516,596        

Lone Star Bank - 18 MO CD 1.49% 1/21/19 1,250,000     1,255,504     

Ally Bank -CD 0.90% 7/16/18 248,000        248,619        

Capital One Bank - CD 0.90% 7/13/18 248,000        248,651        

Discover Bank -CD 0.95% 7/13/18 248,000        248,715        

BBVA CD 1.75% 12/15/18 1,000,000     1,001,458     

Total CD and CDARs Investments 6,079,297$   6,124,694$   

Weighted Average Rate Per CD's Total 1.34%

Municipal Securities

New Mexico St Fin B Tax 1.22% 6/15/18 1,415,000$   1,422,811$   

Grand Prairie Tex Tax 1.52% 1/1/19 390,000        393,725        

Gateway PA Sch Tax 1.76% 7/15/19 1,900,000     1,866,066     

New York NY City Tax 1.25% 2/1/19 2,000,000     1,983,800     

Union City NJ B Tax 1.48% 12/1/18 1,000,000     1,002,820     

Florida St A 1.50% 7/1/19 5,000,000     4,987,600     

Fresno Cnty CA Tax 1.25% 8/15/19 650,000        646,679        

California St Tax 1.66% 7/1/19 1,680,000     1,677,127     

Kansas St Dev H Tax 1.40% 4/15/20 820,000        821,025        

State of Texas 1.51% 10/1/19 1,000,000     996,190        

Dallas TX 1.81% 10/1/20 1,325,000     1,318,322     

Port Saint Lucie FL 1.76% 7/1/19 675,000        670,282        

Pittsburg PA Urban Dev 1.80% 12/1/19 770,000        764,433        

Texas Tech University 1.95% 2/15/21 500,000        497,745        

Total Municipal Securities 19,125,000$ 19,048,624$ 

Weighted Average Rate Per Muni Total 1.54%

U.S. Agency Notes
FHLMC Notes - Callable 1.10% 8/24/18 1,250,000     1,246,063     

Total U.S. Agency Notes 1,250,000$   1,246,063$   

Weighted Average Rate Per Agency Total 1.10%

TOTAL INVESTMENTS 1.43% 43,945,011$ 43,910,095$ 

** Amount does not reflect prior period market adjustments and represents fair market value

   adjustment as of current period end only.



ODESSA DEVELOPMENT CORPORATION

INVESTMENT PORTFOLIO

APRIL 30, 2018

End of Month

BOOK FAIR**

INVESTMENT TYPE YTM MATURITY PAR 04/30/18 04/30/18

Local Government Investment Pools

TexPool 1.67% Open 6,280,462$     6,280,462$     6,280,462$     

Logic 1.93% Open 6,756,436       6,756,436       6,756,436       

Total Local Government Investment Pools 13,036,898$   13,036,898$   13,036,898$   

Weighted Average Rate Per Pools Tot 1.80%

Money Market Investment

Lone Star State Bank 1.10% Open 5,151,479$     5,151,479$     5,151,479$     

Total Money Market 5,151,479$     5,151,479$     5,151,479$     

Weighted Average Rate Per MM Total 1.10%

CD AND CDARs Investments

AimBank - 12 Month CD 1.20% 8/31/18 2,058,620$     2,090,822$     2,090,822$     

Frost Bank CDARs 1.35% 10/11/18 513,339          517,169          517,169          

Frost Bank CDARs 1.35% 10/11/18 513,339          517,169          517,169          

Lone Star Bank - CD 1.49% 1/21/19 1,250,000       1,255,504       1,255,504       

Ally Bank -CD 0.90% 7/16/18 248,000          248,619          248,619          

Capital One Bank - CD 0.90% 7/13/18 248,000          248,651          248,651          

Discover Bank -CD 0.95% 7/13/18 248,000          248,715          248,715          

BBVA CD 1.75% 12/15/18 1,000,000       1,001,458       

Total CD and CDARs Investments 6,079,297$     5,126,651$     6,128,109$     

Weighted Average Rate Per CD's Total 1.34%

Municipal Securities

New Mexico St Fin B Tax 1.22% 6/15/18 1,415,000$     1,419,500$     1,419,500$     

Grand Prairie Tex Tax 1.52% 1/1/19 390,000          393,116          393,116          

Gateway PA Sch Tax 1.76% 7/15/19 1,900,000       1,859,910       1,859,910       

New York NY City Tax 1.25% 2/1/19 2,000,000       1,983,340       1,983,340       

Union City NJ B Tax 1.48% 12/1/18 1,000,000       1,002,120       1,002,120       

Florida St A 1.50% 7/1/19 5,000,000       4,967,300       4,967,300       

Fresno Cnty CA Tax 1.25% 8/15/19 650,000          645,561          645,561          -                 

California St Tax 1.66% 7/1/19 1,680,000       1,675,783       1,675,783       

Kansas St Dev H Tax 1.40% 4/15/20 820,000          818,032          818,032          

State of Texas 1.51% 10/1/19 1,000,000       994,060          994,060          

Dallas TX 1.81% 10/1/20 1,325,000       1,310,584       1,310,584       

Port Saint Lucie FL 1.76% 7/1/19 675,000          669,425          669,425          

Pittsburg PA Urban Dev 1.80% 12/1/19 770,000          762,631          

Texas Tech University 1.95% 2/15/21 500,000          495,265           

Total Municipal Securities 19,125,000$   17,738,730$   18,996,626$   

Weighted Average Rate Per Munis Tot 1.54%

U.S. Agency Notes

FHLMC Notes - Callable 1.10% 8/24/18 1,250,000       1,246,888       1,246,888       

Total U.S. Agency Notes 1,250,000$     1,246,888$     1,246,888$     

Weighted Average Rate Per Agencies Tot 1.10%

TOTAL INVESTMENTS 1.53% 44,642,674$   42,300,645$   44,560,000$   

** Amount does not reflect prior period market adjustments and represents fair market value adjustment as of 

   current period end only.



ODESSA DEVELOPMENT CORPORATION

COMPARISON OF AMORTIZED COST TO FMV

APRIL  2018

End of Month

YIELD TO DATE ORIGINAL AMORTIZED FAIR**

MATURITY MATURITY PAR PURCHASED COST COST 03/31/18 VARIANCE

Municipal Securities

New Mexico St Fin B Tax 1.22% 6/15/18 1,415,000$    3/10/2016 1,534,044$   1,421,622$    1,419,500$    (2,122)$      

Grand Prairie Tex Tax 1.52% 1/1/19 390,000         3/10/2016 416,485        396,344         393,116         (3,228)$      

Gateway PA Sch Tax 1.76% 7/15/19 1,900,000      11/30/2016 1,875,604     1,888,758      1,859,910      (28,848)$    

New York NY City Tax 1.25% 2/1/19 2,000,000      3/9/2016 2,000,000     2,000,000      1,983,340      (16,660)$    

Union City NJ B Tax 1.48% 12/1/18 1,000,000      11/30/2016 1,030,080     1,008,847      1,002,120      (6,727)$      

Florida St A 1.50% 7/1/19 5,000,000      5/20/2016 5,100,760     5,037,840      4,967,300      (70,540)$    

Fresno Cnty CA Tax 1.25% 8/15/19 650,000         6/23/2016 674,726        660,166         645,561         (14,606)$    

California St Tax 1.66% 7/1/19 1,680,000      7/11/2016 1,746,400     1,706,132      1,675,783      (30,348)$    

Kansas St Dev H Tax 1.40% 4/15/20 820,000         8/10/2016 855,399        838,859         818,032         (20,827)$    -                     
State of Texas 1.51% 10/1/19 1,000,000      4/19/2017 1,011,400     1,006,611      994,060         (12,551)$    -                     
Dallas TX 1.81% 10/1/20 1,325,000      4/19/2017 1,342,636     1,337,377      1,310,584      (26,793)$    -                     

Port Saint Lucie FL 1.76% 7/1/19 675,000         4/26/2017 678,328        676,785         669,425         (7,361)$      

Pittsburg PA Urban Dev 1.80% 12/1/19 770,000         6/7/2017 776,116        773,911         762,631         (11,280)$    

Texas Tech University 1.95% 2/15/21 500,000         6/8/2017 512,108        509,180         495,265         (13,915)$    

Total Municipal Securities 19,125,000$  19,554,086$ 19,262,431$  18,996,626$  (265,805)$  

U.S. Agency Notes

FHLMC Notes - Callable 1.10% 8/24/18 1,250,000$    11/24/2015 1,250,000$   1,250,000$    1,246,888$    (3,113)$      

Total U.S. Agency Notes 1,250,000$    1,250,000$   1,250,000$    1,246,888$    (3,113)$      

Total All Securities 20,375,000$  20,804,086$ 20,512,431$  20,243,514$  (268,918)$  



CB: ECONOMIC-ODC\RESOLUTIONS\2018\Promotional Expenditures (C-7-301) 06.08.18 

RESOLUTION NO. ODC-2018R-_____ 

A RESOLUTION OF THE BOARD OF DIRECTORS 
OF THE ODESSA DEVELOPMENT 
CORPORATION, ADOPTING A POLICY TO SET 
ASIDE TEN PERCENT OF CORPORATE 
REVENUE IN A SPECIAL ACCOUNT FOR 
PROMOTIONAL PURPOSES ON AN ANNUAL 
BASIS IN COMPLIANCE WITH THE ATTORNEY 
GENERAL’S INTERPRETATION OF SECTION 
504.105 OF THE LOCAL GOVERNMENT CODE; 
DIRECTING THE FINANCE DEPARTMENT TO 
MAINTAIN AN ACCOUNTING OF PROMOTIONAL 
EXPENSES; AND DECLARING AN EFFECTIVE 
DATE. 

WHEREAS, Section 504.105 of the Local Government Code provides that Economic 
Development Corporations may not spend more than ten percent of the corporate revenues 
for promotional expenditures; and 

WHEREAS, the Attorney General has issued an opinion that Economic Development 
Corporations may not spend more than ten percent of their current revenues for promotional 
purposes in any given year; but that any unexpended revenues specifically set aside in a 
special account for promotional purposes in past years may be expended for that purpose; and 

WHEREAS, the Odessa Development Corporation’s wishes to maximize the funds 
available for promotional uses;  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
ODESSA DEVELOPMENT CORPORATION: 

Section 1. That the Board of Directors finds that the statements in the preamble are 
factual and establish the basis for the policy described herein under Section 504.105 of the 
Local Government Code. 

Section 2. That as of the effective date of this resolution, in order to maximize the 
funds available for promotional purposes, the Board of Directors hereby institutes a policy 
whereby the full ten (10) percent of annual corporate revenues shall be set aside in a special 
account for promotional purposes each year, and that any unused amounts from this fund each 
year shall carry forward for use in future years in accordance with Section 504.105 of the Local 
Government Code.  

Section 3. That the Finance Department shall maintain an accounting of this 
promotional account, along with the promotional carry-forward amounts, and all promotional 
expenditures to insure compliance with Section 504.105 of the Local Government Code. 

Section 4. That the identification and setting aside of such promotional funds does 
not authorize their use unless approved for a promotional project or expenditure from available 
revenues. 

Section 5. That this resolution shall be effective at the time of its adoption by the 
Board of Directors and approval by the City Council of the City of Odessa. 

 



CB: ECONOMIC-ODC\RESOLUTIONS\2018\Promotional Expenditures (C-7-301) 06.08.18 

The foregoing resolution was approved and adopted on the 14th day of June, A.D., 
2018, by the following vote: 

Betsy Triplett-Hurt  _____ 

Gene Collins  _____ 

Melanie Hollmann _____ 

Ted Tuminowski  _____ 

Tim Edgmon _____ 

Approved the 14th day of June, A.D., 2018. 

 

  
Betsy Triplett-Hurt, President 

ATTEST: 

  
Norma Aguilar-Grimaldo, Assistant Secretary 
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