
January 8, 2018 

Board of Directors 
Odessa Development Corporation 

Re: Board Meeting - Thursday, January 11, 2018 - 2:00 P.M. 

The attached Public Notice sets forth the agenda for January 11, 2018. 

Item 1: Consent Agenda: 
a. Minutes of December 14, 2017 
b. Financial and Investment Report 
c. Outside Agency Status Reports: CVA, UTPB-SBDC, MOTRAN, Chamber of 

Commerce including Summit Report, OHCC, OHCC-MI, UTPB X-Energy and Gulf 
Coast Waste Disposal 

Item 2: The Board will consider appointment of officers. 

Item 3: The Board will discuss new appointments for subcommittee on revising the General 
Development Plan. 

Item 4: The Board will discuss ex-officio positions on Compliance Committee. 

Item 5: The Board can remove from the table and appoint Budget, Finance & Audit Committee 
members. 

Item 6: The Board will discuss and consider amendments to the Matrix for the ODC Development 
Finance Program Administrative Policy 

Item 7: Provides an opportunity for Board members to obtain and discuss information and reports 
regarding the following: City of Odessa, Tax Incentive Committee and Odessa Partnership. 

Item 8: The meeting will adjourn. 

 

cc: Mayor and City Council Norma Aguilar-Grimaldo, ODC Asst. Secretary 
 Compliance Committee (Agenda & Minutes) Odessa Hispanic Chamber of Commerce 
 Michael Marrero, Interim City Manager Christi Callicoatte, CVA 
 Larry Long, City Attorney Enrique Romero, UTPB-SBDC 
 Todd Stephens, Sr. Assistant City Attorney Charles Harris, Gulf Coast Waste Disposal Authority 
 Terri Gayhart, ODC Treasurer James Beauchamp, MOTRAN 
 Chris Cole, Compliance Committee Chairman Wesley Burnett, Director of Economic Development 
  Corey Paul, Odessa American 

 



  

P U B L I C   N O T I C E 

In accordance with the Open Meetings Act, Chapter 551 of the Government Code of Texas, notice is 
hereby given to all interested persons that the Odessa Development Corporation will meet on Thursday, 
January 11, 2018, at 2:00 p.m., at 411 West 8th Street, City Hall, in the Council Chambers, 5th Floor, Odessa, 
Texas, to consider the following items: 

1. Consent Agenda 
a. Minutes of December 14, 2017 
b. Financial and Investment Report 
c. Outside Agency Status Reports: CVA, UTPB-SBDC, MOTRAN, Chamber of Commerce 

including Summit Report, OHCC, OHCC-MI, UTPB X-Energy and Gulf Coast Waste Disposal 
2. Appointment of officers. 

3. Discuss new appointments for subcommittee on revising the General Development Plan. (Board) 

4. Discuss ex-officio positions on Compliance Committee. (Board) 

5. Remove from the table and appoint Budget, Finance and Audit Committee members. (Board) 
6. Discuss and consider amendments to the Matrix for the ODC Development Finance Program 

Administrative Policy. (Board) 
7. Board Projects and Committee and Officer Reports, including: City of Odessa, Tax Incentive 

Committee and Odessa Partnership. 
8. Adjourn. 

If, during the course of the meeting covered by this notice, the Board needs to meet in executive session, 
then such closed or executive meeting or session, pursuant to Chapter 551, Government Code of Texas, will be 
held by the Board on the date, hour, and place given in this notice or as soon after the commencement of the 
meeting covered by this notice as the Board may conveniently meet in such closed or executive meeting or 
session concerning any and all subjects and for any and all purposes permitted by Section 551 of said 
Government Code including, but not limited to: 

551.071 For the purpose of a private consultation with the Board's attorney. 
551.072 For the purpose of discussing the purchase, exchange, lease, or value of real property. 
551.073 For the purpose of discussing negotiated contracts for prospective gifts, or donations. 
551.074 For the purpose of considering the appointment, employment, evaluation, reassignment, 

duties, discipline, or dismissal of a public officer or employee. 
551.087 For the purpose of deliberation regarding economic development negotiations. 

(1) to discuss or deliberate regarding commercial or financial information that the 
governmental body has received from a business prospect that the 
governmental body seeks to have locate, stay, or expand in or near the territory 
of the governmental body and with which the governmental body is conducting 
economic development negotiations; or 

(2) to deliberate the offer of a financial or other incentive to a business prospect 
described by Subdivision (1). 

Should any final action, final decision, or final vote be required in the opinion of the Board with regard 
to any matter considered in such closed or executive meeting or session, then such final action, final decision, or 
final vote shall be taken at either: 

a. the open meeting covered by the notice upon the reconvening of this public meeting; or 
b. at a subsequent public meeting of the council upon notice thereof; as the Board shall determine. 

This notice is being posted on the south door of City Hall and on the bulletin board of the first floor of 
City Hall, Odessa, Texas, this the _____ day of _________________, 2018, at ____________ ___.m., said time 
being more than seventy-two hours (72) prior to the time at which the subject meeting will be convened and 
called to order. 

The meeting is available to all persons regardless of disability.  Individuals with disabilities who require 
special assistance should contact the City Secretary's Office at 432/335-3276, or 411 West 8th Street, First 
Floor, Odessa, Texas, during normal business hours at least twenty-four hours (24) in advance of the meeting. 

  
Norma Aguilar-Grimaldo, TRMC CMC 
City Secretary 



 
ITEM 

1. a 
 
 

  



ODESSA DEVELOPMENT CORPORATION 
CITY OF ODESSA, TEXAS 

DECEMBER 14, 2017 
 

A regular meeting of the Odessa Development Corporation (ODC) was held on 
December 14, 2017 at 2:00 p.m., in the Council Chambers, fifth floor, City Hall, 411 W. 
8th St., Odessa, Texas. 
 
Members present: Charles Carlson, Betsy Triplett-Hurt, Tim Edgmon, Melanie Hollmann, 
and Gene Collins. 
 
Others present:  Norma Aguilar-Grimaldo, Todd Stephens, David Turner, Malcolm 
Hamilton, Filiberto Gonzales, Renee Earls, Wesley Burnett, Konrad Hildebrandt, 
Raymond Chavez, Enrique Romero, Christi Callicoatte, Christi Weakland, and others. 
 
A quorum being present, Mr. Carlson called the meeting to order and the following 
proceedings were held: 
 
Mr. Carlson gave the invocation. 
 
Consent Agenda:  
1. a. November 9, 2017 minutes; 
 b. Financial and Investment Report; 
 c. Outside Agency Status Reports: CVA, UTPB-SBDC, MOTRAN, Chamber of 

Commerce including Summit Report, Odessa Hispanic Chamber of Commerce 
(OHCC), OHCC-Mexico Initiatives, UTPB X-Energy and Gulf Coast Waste 
Disposal.    

   
Motion was made by Mr. Collins and seconded by Ms. Hollmann to approve the consent 
agenda. The motion was approved by unanimous vote. 
 
Remove from the table and appoint Budget, Finance & Audit Committee members.  
No action. 
 
Remove from the table and appoint a Compliance Committee member. Ms. 
Hollmann stated that there were no attorneys on Compliance Committee and 
recommended Daniel Harper.   
 
Motion was made by Ms. Hollmann and seconded by Mr. Edgmon to remove from the 
table.  The motion was approved by unanimous vote.   
 
Motion was made by Ms. Hollmann and seconded by Mr. Edgmon to appoint Daniel 
Harper to the Compliance Committee.  The motion was approved by unanimous vote. 
 
The Council approved the amended ODC Bylaws.  Ms. Triplett-Hurt asked if there were 
any ex-officio nominations from the Chambers to serve.  Mr. Stephens sent notices to 
the Chambers to serve on the committee last month.  Mr. Collins stated that Chris 
Walker, representing the Black Chamber, wanted to serve.  Mr. Carlson asked that the 
representative be at the ODC board meeting to be introduced.  The representatives 
should notify the City Secretary.  He asked Mr. Stephens to set a deadline for the 
nominations to be made.  A couple of the Chambers did not receive the letter.  Mr. 
Burnett would serve as a representative of the individuals that made the application.  
The Odessa Chamber would have a representative that was not Mr. Burnett, to avoid a 
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conflict of interest. Mr. Stephens would call and resend the letter to the Chambers.  The 
nominees should be voted at the January ODC meeting with the person present. There 
were no qualifications for ex-officio but should have an understanding of financials.  Mr. 
Stephens encouraged organizations to look for those qualifications but was not required.   
 
Motion was made by Mr. Edgmon and seconded by Ms. Hollmann to reappoint Jose 
Mendez, Clayton Kenworthy, Chris Cole and Maribea Merritt to the Compliance 
Committee.  The motion was approved by unanimous vote. 
 
Resolution No. ODC-2017R-38 – Grant Street Bar & Grill, LLC Façade Grant.   
Lawanna Lambert, Downtown Odessa Director, stated that the façade grant would be for 
512 N. Grant, Grant Street Bar & Grill.  The total Investment was $25,000.  She provided 
a breakdown of the façade investment, which met design standard.  The Design 
Committee approved the request.  The façade would create a modernized saloon look.  
The owner planned to upgrade the building next door in the near future. 
Joel Cazares, owner, has owned the building 6 years.  He liked the business in the 
center of the hub and its potential to shine. He was excited about the hotel and the 
activity downtown.   
 
Mr. Collins asked what determined the amount of the investment grant.  Mr. Stephens 
explained that ODC could pay up to 80% of the investment with a cap of $20,000.  The 
grant met the guidelines and was eligible for a $20,000 grant. Mr. Collins was concerned 
if the bid was at actual cost and not inflated.  Mr. Stephens stated that the owners would 
pay out of pocket. Mr. Carlson asked that the guidelines be reviewed to make sure the 
interpretation was the ODC members’ intent.   
 
Motion was made by Ms. Triplett-Hurt and seconded by Mr. Collins to approve the 
resolution. The motion was approved by unanimous vote. 
 
Resolution No. ODC-2017R-39 – Melinda Garriga Façade Grant for the Grant 
Building.   Ms. Lambert stated that the façade grant would be for 307 N. Grant, Grant 
Building.  She stated it was the original sanatorium and courthouse.  The total 
investment was $25,000.  She provided a breakdown of the façade investment, which 
fitted with the Downtown Master Plan.  The project would be completed in 12 months.  
The Design Committee approved the request. 
 
Motion was made by Mr. Collins and seconded by Mr. Edgmon to approve the 
resolution. The motion was approved by unanimous vote. 
 
Amendment of 2017-2018 ODC General Development Plan.  Mr. Stephens stated that 
the subcommittee met and was pleased with the progress.  The plan would provide for 
measurable results and be tied to specific goals.  The committee would meet again and 
the plan would be presented at the January meeting. Mrs. Triplett-Hurt stated that Mr. 
Stephens was working on for practical solutions to address issues. Mr. Carlson stated 
that the plan was being worked on diligently to implement accountability. Discussion 
were being held with the agencies to measure the accomplishments.  Council member 
Gonzales was excited for the Chamber representatives to be a part of the Compliance 
Committee, which would be beneficial in the long term.  Mayor Turner expressed 
appreciation for their work. 
 
Board Projects, Committee, and Officer Reports including: City of Odessa, Tax 
Incentive Committee and Odessa Partnership.  Chris Arredondo, Vice Chair of the 
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Odessa Hispanic Chamber, stated that the board had objectives during the transition 
and would set clear responsibilities, guidelines and accountability. The Chamber would 
continue the relationships. The Mexico Initiatives project would bring diversity and 
stability.  A recruiter was voted to search for an International Director.  Mr. Carlson 
stated that the board was supportive of the Chamber’s action.  He stated that if more 
funds were needed for the recruiter to request it to the board.  Ms. Hollmann was kept 
informed.  She reminded the Chamber that there were funds in the CVA budget that 
could be used to prepare brochures to brand the message.  
 
Council member Hamilton attended Career Fest and it provided a positive guidance to 
the kids at risk.  He encouraged ODC members and City Council participation. Ms. 
Hollmann stated it was an important service to the community. Mr. Arredondo stated it 
was a 3-day event.  The event covers budget, finance, interviews and resumes.   
 
Mr. Collins asked about the timeframe on the recruiter.  Ms. Hollmann reported that the 
timeframe for Mr. Chavez was 6-months that was up in March.  There would be a few 
months needed for the search process.   
 
Mr. Romero stated that there were eight people in the Business Challenge.  The 
competition was at the business plan stage. He identified the five judges.  The awards 
would be on March 16.  He stated it was a vigorous process.   
 
Mr. Gonzales wanted a clear understanding for Mr. Chavez’ position.  His understanding 
was if a replacement were not found, Mr. Chavez would continue to serve in his capacity 
until he could train the new replacement.  Mr. Carlson stated that the intent was for Mr. 
Chavez to provide a transition to the new director.  The timeframe was to move forward 
with the objective.  Mr. Edgmon stated that the timeframe would be flexible.   
 
Mr. Edgmon asked about the Summit and land.  Mr. Carlson reported that OIDC hired an 
attorney to protect the land. ODC was committed to pay for the attorney’s fees.  Ms. 
Hollmann stated that the plan was for the land to come back to ODC.   
 
Mr. Edgmon requested that the matrix be placed on the next agenda.   
 
Ms. Hollmann asked about the brewery.  Mr. Chavez stated that there was an interest of 
a US distribution and Odessa was being considered.  Mr. Edgmon stated it would not 
affect the local distributors.  It would be a central distribution.   
 
Mr. Carlson thanked the board for a challenged and rewarding experience on the board.  
He outlined the ODC benefits to the community. He asked the board to remain 
responsive to the citizens and to provide what was best for the community.  The board 
thanked Mr. Carlson for his service.   
 
The meeting adjourned at 3:15 p.m.  
 
ATTEST:     APPROVED: 
 
 
 
Norma Aguilar-Grimaldo, TRMC, CMC Charles Carlson    
City Secretary     President 



 
ITEM 
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ODESSA DEVELOPMENT CORPORATION
BALANCE SHEET
NOVEMBER 2017

ASSETS

Investments - Local Government Pools 13,326,379$          
Investments - U.S. Government Securities 1,245,400              
Investments - CDs and CDARs 6,473,840              
Investments - Municipal Securities 19,126,691            
Investments - Money Market  5,128,090              
Interest Receivable - CD's 4,752                     
Interest Receivable - U.S. Agency Notes 3,839                     
Interest Receivable - Municipal Securities 172,225                 

TOTAL ASSETS 45,481,216$          

DEFERRED OUTFLOWS OF RESOURCES
Advance payments to grantees 216,000$               

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES 45,697,216$          

LIABILITIES

Accounts Payable 8,580,316$            

TOTAL LIABILITIES 8,580,316$            

FUND BALANCE
Reserved - Short Term Commitments Due Within One Year

Odessa College - 2nd Project Training Facility 5,000,000$        
UTPB - 2nd Project Training Facility 1,500,000          
Total Short Term Commitments 6,500,000$            

Reserved - Long Term Commitments Due in More Than One Year
Halliburton Energy Services, Inc. 1,300,000
Standard Sales Company, LP. 400,000
Summit Power Energy, LLC 5,000,000
West Texas Food Bank 587,866
Odessa College - 2nd Project Training Facility 3,000,000
UTPB - 2nd Project Training Facility 6,000,000

Total Long Term Commitments 16,287,866$          

Total Reserved 22,787,866$          

Assigned (TXDOT Projects) 11,500,000$          

Unreserved 2,829,034$            

TOTAL FUND BALANCE 37,116,900$          

TOTAL LIABILITIES AND FUND BALANCE 45,697,216$          
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NOVEMBER 2017

Reserved - Short Term Commitments
Current Month Prior Month Month End Change

Odessa College - 2nd Project Training Facility 5,000,000           5,000,000          -                         

UTPB - 2nd Project Training Facility 1,500,000           1,500,000          -                         

Total Short Term Commitments 6,500,000$         6,500,000$        -$                       

Reserved - Long Term Commitments
Current Month Prior Month Month End Change

Halliburton Energy Services, Inc. 1,300,000 1,300,000 -                         

Standard Sales Company, LP. 400,000              400,000             -                         

Summit Power Energy, LLC 5,000,000 5,000,000 -                         

West Texas Food Bank 587,866 587,866 -                         

Odessa College - 2nd Project Training Facility 3,000,000           3,000,000          -                         

UTPB - 2nd Project Training Facility 6,000,000           6,000,000          -                         

Total Long Term Commitments 16,287,866$       16,287,866$      -$                       

Total Reserved Fund Balance 22,787,866$       22,787,866$      -$                       

CHANGES IN RESERVED FUND BALANCE
ODESSA DEVELOPMENT CORPORATION
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ODESSA DEVELOPMENT CORPORATION
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET AND ACTUAL
NOVEMBER 2017

VARIANCE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE)
REVENUES

4-A Sales Tax Receipts 706,046$            1,011,041$        304,995$               
Interest Income 29,166 65,265 36,099
Gain and or (Loss) on Investments (12,500)               (56,384)              (43,884)                  

TOTAL REVENUES 722,712$            1,019,922$        297,210$               

EXPENDITURES
Supplies and Materials 50$                     -$                       50$                        
Audit Services 2,500                  -                         2,500                     
Special Services 5,833                  -                         5,833                     
Insurance 1,105                  -                         1,105                     
Bank Services 333                     -                         333                        
Administration Fee  - City of Odessa 19,101                19,101               -                             
Chamber of Commerce 66,666                -                         66,666                   
Marketing 57,416                -                         57,416                   
Contingencies 8,333                  -                         8,333                     
Capital Outlay 595                     -                         595                        
MOTRAN 7,500                  (344)                   7,844                     
UTPB - Small Business Center 8,088                  -                         8,088                     
UTPB - SBDC Entrep. Contest 31,721                -                         31,721                   
Odessa Hispanic Chamber 11,509                11,510               (1)                           
Odessa Hispanic CH-Mex In 13,916                16,650               (2,734)                    
Business Incentives 2,915,436           -                         2,915,436              

TOTAL EXPENDITURES 3,150,102$         46,917$             3,103,185$            

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (2,427,390)$        973,005$           3,400,395$            
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ODESSA DEVELOPMENT CORPORATION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR TWO MONTHS ENDING NOVEMBER 2017

VARIANCE
FAVORABLE

BUDGET ACTUAL (UNFAVORABLE)
REVENUES

4-A Sales Tax Receipts 1,412,092$         1,938,686$        526,594$               
Interest Income 58,332 128,890 70,558                   
Gain and or (Loss) on Investments (25,000)               (79,874)              (54,874)                  

TOTAL REVENUES 1,445,424$         1,987,702$        542,278$               

EXPENDITURES
Supplies and Materials 100$                   5$                      95                          
Audit Services 5,000                  -                         5,000                     
Special Services 11,666                -                         11,666                   
Insurance 2,210                  11,058               (8,848)                    
Bank Services 666                     -                         666                        
Administration Fee  - City of Odessa 38,202                38,211               (9)                           
Chamber of Commerce 133,332              200,000             (66,668)                  
Marketing 114,832              -                         114,832                 
Contingencies 16,666                -                         16,666                   
Capital Outlay 1,190                  -                         1,190                     
MOTRAN 15,000                22,156               (7,156)                    
UTPB - Small Business Center 16,176                -                         16,176                   
UTPB - SBDC Entrep. Contest 63,442                -                         63,442                   
Odessa Hispanic Chamber 23,018                23,020               (2)                           
Odessa Hispanic Ch-Mex In 27,832                36,182               (8,350)                    
Business Incentives 5,830,872           -                         5,830,872              

TOTAL EXPENDITURES 6,300,204$         330,631$           5,969,574$            

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENDITURES (4,854,780)$        1,657,072$        6,511,852$            

FUND BALANCE - 
     AT BEGINNING OF YEAR 35,459,828$       35,459,828$      -$                         

FUND BALANCE - AT END OF YEAR 30,605,048$       37,116,900$      6,511,852$            
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ODESSA DEVELOPMENT CORPORATION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

TOTAL BUDGET COMPARISON

TOTAL REMAINING
BUDGET ACTUAL - YTD BALANCE

REVENUES
4-A Sales Tax Receipts 8,472,560$         1,938,686$        (6,533,874)$           
Interest Income 350,000 128,890             (221,110)                
Gain and or (Loss) on Investments (150,000) (79,874)              70,126                   

TOTAL REVENUES 8,672,560$         1,987,702$        (6,684,858)$           

EXPENDITURES
Supplies and Materials 600$                   5$                      595$                      
Audit Services 30,000                -                         30,000                   
Special Services 70,000                -                         70,000                   
Insurance 13,270                11,058               2,212                     
Bank Services 4,000                  -                         4,000                     
Administration Fee  - City of Odessa 229,221              38,211               191,010                 
Chamber of Commerce 800,000              200,000             600,000                 
Marketing 689,000              -                         689,000                 
Contingencies 100,000              -                         100,000                 
Capital Outlay 7,137                  -                         7,137                     
MOTRAN 90,000                22,156               67,845                   
UTPB - Small Business Center 97,065                -                         97,065                   
UTPB - SBDC Entrep. Contest 380,654              -                         380,654                 
Odessa Hispanic Chamber 138,119              23,020               115,100                 
Odessa Hispanic Ch-Mex In 167,000              36,182               130,819                 
Business Incentives 34,985,230         -                         34,985,230            

TOTAL EXPENDITURES 37,801,296$       330,631$           37,470,666$          

EXCESS (DEFICIENCY) OF REVENUE 
OVER EXPENDITURES (29,128,736)$      1,657,072$        30,785,808$          

FUND BALANCE - 
     AT BEGINNING OF YEAR 35,459,828$       35,459,828$      -$                       

FUND BALANCE - AT END OF YEAR 6,331,092$         37,116,900$      30,785,808$          

NOVEMBER 2017
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ODESSA DEVELOPMENT CORPORATION
CASH FLOW STATEMENT

NOVEMBER 2017

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received from Sales Taxes $ 1,011,041
Cash Paid for Goods and Services (1,033,405)

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES  (22,364)

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Investments -                                
Sales of Investments -                                
Investment Income 20,213

NET CASH PROVIDED BY INVESTING ACTIVITIES 20,213

NET INCREASE (DECREASE) IN CASH (2,151)

CASH (Texpool and Money Markets) - AT BEGINNING OF MONTH 18,456,618

CASH (Texpool and Money Markets) - AT END OF MONTH $ 18,454,469

 

Treasurer
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CHANGES IN

BEGINNING PURCHASE SALES ENDING
INVESTMENT BALANCE AMOUNT AMOUNT BALANCE

GOVERNMENT POOLS 13,333,162      1,011,041        15,581             1,033,405       13,326,379      

CD'S AND CDARS 6,472,663        -                   5,929               -                 6,478,593        

SAVINGS AND MONEY MARKETS 5,123,456        -                   4,634               -                 5,128,090        

MUNICIPAL BONDS 19,182,012      -                   (55,321)            -                 19,126,691      

AGENCY NOTES 1,246,463        -                   (1,063)              -                 1,245,400        

     TOTAL 45,357,757      1,011,041        (30,240)            1,033,405       45,305,153      

ODESSA DEVELOPMENT CORPORATION
INVESTMENT SUMMARY

Nov-17

FAIR VALUE AND 
INTEREST 

REINVESTED

GOVERNMENT POOLS, 29%

CD'S AND CDARS, 14%

SAVINGS AND MONEY 
MARKETS, 11%

MUNICIPAL BONDS, 42%

AGENCY NOTES, 3%
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ODESSA DEVELOPMENT CORPORATION
INVESTMENT PORTFOLIO

OCTOBER 31,  2017

FAIR**
INVESTMENT TYPE YTM MATURITY PAR 10/31/17

Local Government Investment Pools

TexPool 1.03% Open 6,629,143$        6,629,143$        
Logic 1.28% Open 6,704,019$        6,704,019$        

Total Local Government Investment Pools 13,333,162$      13,333,162$      
Weighted Average Rate Per Pools Total 1.16%

Money Market Investment
Lone Star State Bank 1.10% Open 5,123,456$        5,123,456$        

Total Money Markets 5,123,456$        5,123,456$        
Weighted Average Rate Per MM Total 1.10%

CD AND CDARs Investments

AimBank - 12 Month CD 1.20% 8/31/18 2,058,620$        2,078,424$        
AimBank - 12 Month CD 0.60% 12/22/17 763,777             768,885             

Lone Star Bank - 370 Day CD 0.45% 12/30/17 600,229             601,154             

Lone Star Bank - 18 MO CD 1.49% 1/21/19 1,250,000          1,251,021          
Frost Bank CDARs 1.35% 10/11/18 513,339             513,582             
Frost Bank CDARs 1.35% 10/11/18 513,339             513,582             
Ally Bank -CD 0.90% 7/16/18 248,000             248,660             
Capital One Bank - CD 0.90% 7/13/18 248,000             248,660             
Discover Bank -CD 0.95% 7/13/18 248,000             248,694             

Total CD and CDARs Investments 6,443,302$        6,472,663$        
Weighted Average Rate Per CD's Total 1.11%

Municipal Securities

New Mexico St Fin B Tax 1.22% 6/15/18 1,415,000$        1,443,965$        
Grand Prairie Tex Tax 1.52% 1/1/19 390,000             398,405             

Gateway PA Sch Tax 1.76% 7/15/19 1,900,000          1,874,255          
New York NY City Tax 1.25% 2/1/19 2,000,000          1,989,680          
Union City NJ B Tax 1.48% 12/1/18 1,000,000          1,010,550          
Florida St A 1.50% 7/1/19 5,000,000          5,012,700          
Fresno Cnty CA Tax 1.25% 8/15/19 650,000             652,626             
California St Tax 1.66% 7/1/19 1,680,000          1,685,880          
Kansas St Dev H Tax 1.40% 4/15/20 820,000             827,667             
State of Texas 1.51% 10/1/19 1,000,000          1,004,180          
Dallas TX 1.81% 10/1/20 1,325,000          1,336,077          
Port Saint Lucie FL 1.76% 7/1/19 675,000             669,911             
Pittsburg PA Urban Dev 1.80% 12/1/19 770,000             771,147             

Texas Tech University 1.95% 2/15/21 500,000             504,970             
Total Municipal Securities 19,125,000$      19,182,012$      
Weighted Average Rate Per Muni Total 1.54%

U.S. Agency Notes

FHLMC Notes - Callable 1.10% 8/24/18 1,250,000          1,246,463          

Total U.S. Agency Notes 1,250,000$        1,246,463$        
Weighted Average Rate Per Agency Total 1.10%

TOTAL INVESTMENTS 1.30% 45,274,921$      45,357,757$      

** Amount does not reflect prior period market adjustments and represents fair market value adjustment as of 
   current period end only.
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ODESSA DEVELOPMENT CORPORATION
INVESTMENT PORTFOLIO

NOVEMBER 30, 2017

End of Month

FAIR**
INVESTMENT TYPE YTM MATURITY PAR 11/30/17

Local Government Investment Pools
TexPool 1.05% Open 6,615,244$        6,615,244$           
Logic 1.29% Open 6,711,135          6,711,135             
Total Local Government Investment Pools 13,326,379$      13,326,379$         
Weighted Average Rate Per Pools Total 1.17%

Money Market Investment
Lone Star State Bank 1.10% Open 5,128,090$        5,128,090$           

Total Money Market 5,128,090$        5,128,090$           
Weighted Average Rate Per MM Total 1.10%

CD AND CDARs Investments

AimBank - 12 Month CD 1.20% 8/31/18 2,058,620$        2,080,474$           
AimBank - 12 Month CD 0.60% 12/22/17 763,777             769,277                

Lone Star Bank - 370 Day CD 0.45% 12/8/17 600,229             601,400                

Lone Star Bank - 18 MO CD 1.49% 1/21/19 1,250,000          1,252,554             

Frost Bank CDARs 1.35% 10/11/18 513,339             514,152                
Frost Bank CDARs 1.35% 10/11/18 513,339             514,152                
Ally Bank -CD 0.90% 7/16/18 248,000             248,846                
Capital One Bank - CD 0.90% 7/13/18 248,000             248,846                
Discover Bank -CD 0.95% 7/13/18 248,000             248,890                

Total CD and CDARs Investments 6,443,302$        6,478,593$           
Weighted Average Rate Per CD's Total 1.11%

Municipal Securities

New Mexico St Fin B Tax 1.22% 6/15/18 1,415,000$        1,437,697$           
Grand Prairie Tex Tax 1.52% 1/1/19 390,000             397,032                
Gateway PA Sch Tax 1.76% 7/15/19 1,900,000          1,869,904             

New York NY City Tax 1.25% 2/1/19 2,000,000          1,984,020             
Union City NJ B Tax 1.48% 12/1/18 1,000,000          1,008,000             
Florida St A 1.50% 7/1/19 5,000,000          5,001,200             
Fresno Cnty CA Tax 1.25% 8/15/19 650,000             650,442                -                        
California St Tax 1.66% 7/1/19 1,680,000          1,683,310             
Kansas St Dev H Tax 1.40% 4/15/20 820,000             823,993                

State of Texas 1.51% 10/1/19 1,000,000          1,000,570             

Dallas TX 1.81% 10/1/20 1,325,000          1,329,717             

Port Saint Lucie FL 1.76% 7/1/19 675,000             668,216                

Pittsburg PA Urban Dev 1.80% 12/1/19 770,000             770,131                

Texas Tech University 1.95% 2/15/21 500,000             502,460                
Total Municipal Securities 19,125,000$      19,126,691$         
Weighted Average Rate Per Munis Total 1.54%

U.S. Agency Notes

FHLMC Notes - Callable 1.10% 8/24/18 1,250,000          1,245,400             

Total U.S. Agency Notes 1,250,000$        1,245,400$           
Weighted Average Rate Per Agencies Total 1.10%

TOTAL INVESTMENTS 1.31% 45,272,771$      45,305,153$         

** Amount does not reflect prior period market adjustments and represents fair market value adjustment as of 
   current period end only.
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ECONOMIC INDICATORS       CITY OF ODESSA 

NOVEMBER 2017  

 

SALES TAX 

 

SOURCE: TX Comptroller of Public Accounts 

 The City of Odessa reported sales tax of $4,044,162 in November 2017, a 40.12% increase from November 2016. 

ANNUALIZED SALES TAX INDEX 

 

SOURCE: TX Comptroller of Public Accounts 

 

 Adjusted Texas CPI has increased 7.05% from November 2013 to November 2017. 

 Annualized sales tax index for the City of Odessa has increased 19.35% from November 2013 to November 2017. 
  

 $-

 $0.5

 $1.0

 $1.5

 $2.0

 $2.5

 $3.0

 $3.5

 $4.0

 $4.5

August September October November

M
ill

io
n

s
Actual Monthly Revenue

2015 2016 2017

0

100

200

300

400

500

600

N
o

v-
1

3

Ja
n

-1
4

M
ar

-1
4

M
ay

-1
4

Ju
l-

1
4

Se
p

t-
1

4

N
o

v-
1

4

Ja
n

-1
5

M
ar

-1
5

M
ay

-1
5

Ju
l-

1
5

Se
p

t-
1

5

N
o

v-
1

5

Ja
n

-1
6

M
ar

-1
6

M
ay

-1
6

Ju
ly

-1
6

Se
p

t-
1

6

N
o

v-
1

6

Ja
n

-1
7

M
ar

-1
7

M
ay

-1
7

Ju
l-

1
7

Se
p

-1
7

N
o

v-
1

7

Annualized Sales Tax Index v. Adjusted TX CPI

Adj TX CPI Odessa Annualized Sales Tax Index

11



SALES TAX COMPARISON 

 

SOURCE: TX Comptroller of Public Accounts 

 The chart above shows receipts for August 2015, 2016, and 2017 for the City of Odessa compared with five surrounding 
cities.  Abilene and Amarillo have a city sales tax rate of 2.00%.  Lubbock, Midland, and San Angelo have a city sales tax rate 
of 1.50%, while Odessa has a rate of 1.25% 

 

SINGLE-FAMILY (SF) HOUSING 

NUMBER OF PERMITS ISSUED 

 

   SOURCE: City of Odessa 

 

 The City of Odessa issued 40 single-family housing permits in November 2017, a -29.82% decrease from November 2016. 
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SINGLE-FAMILY HOUSING STARTS 

 

SOURCE: City of Odessa 

 

November 2017 # of SF Housing Starts Value 
% Δ in Value 

(12 Mos.) 

Actual 40 $8,569,433 -7.40% 

Annualized 47 $9,269,319 28.34% 

 

NEW SINGLE-FAMILY HOME VALUE 

 

   SOURCE: City of Odessa 

 

 The annualized average declared construction value of a new home decreased -2.76% from November 2013 to November 
2017. 
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NUMBER OF RESIDENTIAL SALES –  ECTOR COUNTY 

 

   SOURCE: Odessa Board of Realtors 

 

 The chart above illustrates the number of residential sales for the month of November for 10 consecutive years. 

 The table below shows the number of sales, sales volume, and days on market for the month of November: 

 

Year 
Number 
of Sales 

Sales 
Volume 

Days on 
Market 

2017 98 $18,594,117  61 

2016 82 $14,907,985  57 

2015 61 $12,135,530  42 

2014 100 $23,105,610  36 

2013 69 $12,466,181  57 

2012 93 $14,608,104  39 

2011 81 $10,745,741  101 

2010 48 $7,977,157  113 

2009 88 $12,226,635  113 

2008 60 $8,809,025  103 
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PROPERTY VALUATIONS (UPDATED ANNUALLY) 

 

   SOURCE: Ector County Appraisal District 

 

 Average home value for 2017 within the City of Odessa was $155,212, which is a 1.23% increase from 2016. 

 Average home value since 2005 has increased by 151.12%. 

ASSESSED VALUATIONS 

 

SOURCE: Ector County Appraisal District 

 

 Assessed values subject to property taxation comprised 87.49% of total market value of property appraised in 2017 within 
the City of Odessa. 

 Certified assessed values for 2017 totaled $7,305,237,892, which was an increase of 12.31% over 2016 valuations. 
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EXEMPTIONS 

 

   SOURCE: Ector County Appraisal District 

 

 Property valuation exemptions (not subject to property taxation) comprised 20.84% of the total market value of property 
appraised in 2017 within the City of Odessa. 

 Certified exemptions for 2017 totaled $1,740,377,829, which was an increase of 20.84% over 2016 exemptions. 

 The table below shows certified property values for the City of Odessa for 2016 and 2017 with percent change: 

 

 2016 2017 % Δ 

Assessed Valuations   $6,447,707,173   $7,305,237,892  13.30% 

Exemptions     $1,678,099,036  $1,740,377,829  20.84% 

Total Market Values     $8,125,806,209    $8,350,077,611  2.76% 

Average Home Market Values                $153,326              $155,212  1.23% 
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EMPLOYMENT –  ECTOR COUNTY 

 

   SOURCE: Labor Market and Career Information (LMCI) 

 

  November 2014 November 2017 % Δ (3 Yrs) 

# of Employed Workers 85,970 72,263 -15.94% 

 

 The chart above shows a -15.94% decrease in the number of employed workers in Ector County from November 2014 to 
November 2017. 

AVERAGE WEEKLY WAGE 

 

   SOURCE: Labor Market and Career Information (LMCI) 

 

 The weekly wage in Ector County was $1,046 in the 2nd quarter of 2017, which is a 2.75% increase from 4 years ago. 
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UNEMPLOYMENT RATE 

 

SOURCE: Labor Market and Career Information (LMCI) 

 

 November 2014 November 2017 % Δ (3 Yrs) 

Unemployment 2,482 2,514 1.29% 

Unemployment Rate 2.80% 3.40% 21.43% 

 

 The chart above shows a 21.43% increase in the unemployment rate from November 2014 to November 2017. 

RIG COUNT/INTERMEDIATE CRUDE OIL PRICE 

ACTIVE RIG COUNT/WEST TX INTERMEDIATE CRUDE OIL  

 

   SOURCE: Baker Hughes 

 

 The chart above shows the relationship between total active rig counts in the U.S. and West TX, as well as percentage of 
West TX rigs of U.S. total from November 2015 to November 2017. 
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ACTIVE RIG COUNT/WEST TX INTERMEDIATE CRUDE OIL 

 

   SOURCE: Federal Reserve Bank of Dallas 

 

 The chart above shows a 32.80% increase in the price per barrel of West TX intermediate crude oil from November 2015 to 
November 2017. 

 The table below shows 2-year differences for rig counts and prices per barrel: 

 

  November-15 November-17 % Δ (2 Yrs) 

US Rig Count 760 911 19.87% 

West TX Rig Count 192 321 67.19% 

Price/Barrel $42.65 $56.64 32.80% 

 

 Current active rig counts and prices as of 12/19/2017 are as follows: 

 

West TX Texas US Price/Barrel (West TX) 

327 457 930 $57.17 
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WORKOVER RIG COUNT 

 

SOURCE: Association of Energy Service Companies (AESC) 

 

 The chart above shows the relationship between the number of workover rigs in the U.S. and West TX with a 13-month 
moving average. 

 The chart below shows the percentage of total U.S. workover rigs located in West Texas. 

 

 

SOURCE: Association of Energy Service Companies (AESC) 
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WORKOVER RIG COUNT (CONT’D.)  

 

Date US Total West TX Total % West TX/US 

Nov-17 1,222 408 33.39% 

Oct-17 1,207 398 32.97% 

Sep-17      1,212  399 32.92% 

Aug-17 1,192 404 33.89% 

Jul-17 1,215 408 33.58% 

June-17 1,235 409 33.12% 

May-17 1,219 415 34.04% 

Apr-17 1,176 391 33.25% 

Mar-17 1,159 395 34.08% 

Feb-17 1125 391 34.76% 

Jan-17 1,099 393 35.76% 

Dec-16 1,082 391 36.14% 

Nov-16 1,111 383 34.47% 
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Odessa Development Corporation 

DECEMBER 2017 

 COLLATERAL MATERIALS  
• Video brochure books are complete. 
• 2018 Economic Development Guide is complete. 
• Aerial Map brochure is at the printer. 
• New Airport Duratran design is at the printer. 

 SOCIAL MEDIA/DIGITAL MEDIA  
• Digital ads will be renewed for another three months - making adjustments from the last campaign.  
• A landing page will again be used to track the new campaign that will start in February/March. 
• New video content is in production using existing footage. 

 MANUFACTURING STUDY UPDATE  
• Study and report are complete.    
• Details will be available in January. 

 PUBLIC RELATIONS  
News coverage obtained for Glazer groundbreaking ceremony. 

 ODESSA BUSINESS CHALLENGE 
• Updates made to website. 
• Working on award announcement invitation/PR. 

 MEXICO INITIATIVE/OHCC  
No activity in December. 

CVA   5030 E. University, Ste. 401 B  Odessa, TX 79762     T 432-368-5483    F  432-366-9434     E  christi@cvaadv.com    www.cvaadv.com

http://www.cvaadv.com


December 2017

New Businesses 4
New 
Businesses 5

Counseling 
Sessions 63 Seminars 3

Full-Time Jobs 12
Full-Time 
Jobs 13

Am 
Ind/N/Alaskan 0

Am 
Ind/N/Alaskan 0

Part Time Jobs 2
Part Time 
Jobs 2

Asian/pac. 
Islander 0 Asian/pac. Isle 1

Black 4 Black 4

Total Jobs 14 Total Jobs 15 Hispanic 11 Hispanic 12

Non-Hispanic 20 Non-Hispanic 11

Total Clients 34
Total 
Attendees 29

Counseling 
Hours 83 Training Hours 66

Cumulative End of Year

Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 2017/18 Totals 2016/17 Totals

Counseling Sessions 121 71 63 255 1530
Counseling Hours 144 97 83 324 1997
Seminars Presented 9 3 3 15 45

Attendees 139 28 29 196 443
Training Hours 248 56 66 370 883

New Businesses 8 5 9 22 68
Odessa New Business 2 3 4 9 36

Capitalization $35,000 $60,000 $690,500 $785,500 $9,800,085
Odessa Capitalization $30,000 $60,000 $147,500 $237,500 $4,806,659

Full-Time Jobs 32 39 25 96 256
Odessa FullTime Jobs 6 23 12 41 154
Part Time Jobs 0 6 4 10 131
Odessa Part Time Jobs 0 6 2 8 52

Total Jobs 32 49 29 110 407

kh 01/03/2018

UTPB SMALL BUSINESS DEVELOPMENT CENTER

2017-2018 New Business Start-Ups & Expansions

ODESSA OTHER LOCATIONS ACTIVITIES



Date

New 

Buss Business Industry 

Total 

Employees

Full-

Time

Part-

Time Loan Amount Type of Loan Service Provided

12/4/17 Yes Transportation 1 1 0 Financial Projections

12/12/17 Yes Oilfield Services 10 10 0 Business Accounting
12/19/17 Yes Oilfield Services 2 0 2 $31,000 Approved Owner Investment Start-up Assistance/Financing
12/21/17 Yes Transportation 1 1 0 Business Financing

4 *Total New Businesses
*Total Jobs Created 14 12 2 $31,000 *Total Capitalization

Revised

KH 1/3/18

UTPB SMALL BUSINESS DEVELOPMENT CENTER 

                  * New Business, Jobs Created, and Capitalization in Odessa, Texas       *December 30, 2017



     

 

 

Odessa Business Challenge Update 

January 3, 2018 

Prepared by: Maggie Walker 

Completed     

 We have held six coaching seminars 

and each contestant has come into 

the SBDC office at least once for one 

on one coaching. 

 We have assembled a panel of five 

community leaders to judge the 

contestants.  

 They have scored the fact sheets and have advanced contestants.  

Present 

 Fifteen contestants have submitted financial data and it is being complied into 

financial forecasting statements in the SBDC office.  

 The contestants are also writing a complete business plan and will seek coaching 

once a week in the SBDC office. 

 The final business plans are due January 18th. The plans will be finalized with 

financials and sent to Judges for scoring. (Scoring takes five weeks.) 

Next Steps 

 Contestants will attend “How to Pitch” seminar on February 20th.  

 Present Business Pitch to judges March 5th 

 Awards Ceremony March 19th.  Location TBA 

 

 

42 people attened orientation

21 moved to forward 
to Business Canvas 

and Fact Sheet

15 are 
currently 

working on 
Business Plan

8

to move on 
to pitch 
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Odessa Chamber of Commerce 
Economic Development  

Services for the Odessa Development Corporation 

December 2017   

PROJECTS______________________________ 

2007-01 Summit 

 Company has ended the project for Odessa due to the lack of DOE support 
 Representation retained for Odessa interests; will keep ODC updated 

 
  

2017-04 Silica 
 

 Midland plumbing supply company looking to place a new distribution center in 
Odessa 

 Ongoing discussions with company 
 Exploring sites in Odessa 
 Company representatives to narrow description and parameters for the project in 

Odessa 
 Company has decided to explore lease options in Odessa, will continue discussion 
 Inactive- will drop from this report 

 
 
 
 
 
 
 



 

December 2017 Activity Report-Statement of Work for Services for the Odessa Development Corporation    2 
 

 
 
 

2017-09 Cold 
 Steel fastener manufacturer company seeking a 60K SF building with a build to 

suit option, creating 60 jobs and a $500,000 capital investment 
 No Update 

 
2017-10 Shell 

 
 Investors are interested in building a diesel refinery location in Odessa; This is 

a 50-million-dollar investment project that requires 40 acres of land.  This will 
create 40-50 jobs during the building process and will sustain 10 jobs after (due 
to automation).  This project has permits in place with TCEQ and EPA 
clearance 

 Ongoing- No update 
 
 

2017-11 Lady Bug 
 

 This greenhouse project requires 15-20 acres, will create 20-50 jobs and $1 
million annual payroll.  They will run lights 20 hours a day, high water volume; 1 
million gallons the first week and 25K gallons per week after that.   They will 
treat their own water on sight and need natural gas  

 Ongoing- No update 

2017-12 Solar 

 This solar panel project is seeking property in Ector County, will create 100 jobs 
during construction and sustain several local jobs for the operating life of the 
plant.  This is a $50 million capital investment to create 50 megawatts of solar 
capacity for the region 

 Company representatives in Odessa during the month of December 2017, met 
with Economic Development Department and taxing entities 

 Application received for tax incentives 
 Ongoing meetings to be held in January 2018 
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OHCC- PROJECTS__________________________ 
 No current projects to report at this time 

 

OHCC- Applications________________  
 Economic Development Department has No current application from the 

Hispanic Chamber of Commerce.   
 
Odessa Partnership___________________________  

 Next scheduled meeting scheduled for January 2018 
 
Business Retention & Expansion ________________   

 
 Completed 4 visits to local industries in December  

SERVICES AND OTHER ACTIVITIES_________ 
 
 Ingham Economic Index October Reports sent out via Mailchimp list 
 Odessa Development News/Economic Indicators sent out via Mailchimp to 

2,200 subscribers 
 Submitted information on an inquiry for 80-150KSF facility  
 Submitted demographic information to Lorraine Wilson for a project 
 Submitted demographic information to Victory Outreach Church 
 Completed a Certificate of Origin for AVTEL COM LLC – Saudi Arabia 
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Partner Visits______________ 

 
 
 
 
 
 
Services for the Odessa       
Development Corporation    Odessa Chamber of Commerce  
  

   

Glazer’s Distribution Center Staff attended along with Michael Marrero, company ground 
breaking 

CVA Advertising & Marketing  Staff participated in Web Site training 

Permian Basin Workforce Solutions Director participating in childcare planning committee 

Down Town Odessa Inc. Down Town Christmas dinner 
Monthly meeting with DT Director, Sondra Eoff and affiliates 

MOTRAN Staff attended meeting 

Leadership Staff participating in Leadership Odessa program 

Union Pacific   Staff met with business development and marketing 
personnel at UP. 

 Mike Gardner  Meeting with City Councilman 

Chmura Economics Jobs EQ Demo with 
Odessa Development Corporation 

Phone conference to learn more information on database  

 Texas Economic Development Council   Attended TEDC Board Retreat 

Kristi Pruitt  Staff meeting with - O.C. Business & Industry Coordinator 







                               - REPORT -                      
 

VERBAL REPORT WILL FOLLOW                                                                            
 

 
Introduction: 

In order to speed up the process for the City of Odessa to obtain more sales tax from its local companies 
expanding their businesses, a strategy of detecting such companies with immediate need for expansion 
due to an existing demand not able to be taken with their actual capabilities was put in motion. It is clear 
that such business interactions have to follow under the categories of: Distribution, Manufacturing, 
Warehousing and Industrial processes. Company Structura based in Odessa was contacted. They have 
the clientele for potentially tripling their sales, which have not been met because a lack of installed capacity 
and basic hands on labor. The goal is to present them Ductus, a  Chihuahua based company that 
manufactures oil and gas steel infrastructure in order to help them meet their unreached existing demand 
that otherwise will be taking care of outside of Odessa. Activating this strategy, Structura will have to 
hire inspectors to cope with this business dynamic. 

 

 Company Structura from Odessa, working in unison with Ductus from Chihuahua, will benefit in 
the midterm, incrementing their estimated gross sales by $7 million dollars in 2019. This will help 
job creation and increase their sales tax. Contact was made between Structura and Cosiav 
companies. A date to present them was set for December 14th @ Odessa in order to discuss all the 
demand needed along with certification and processes needed for manufacturing. 
Coordinated Cosiav visit to Structura company in Odessa. Visit coordinating tasks: 
-Oversaw general technical translation and manufacturing procedures and requirements. 
-Oversaw general machinery requirements and capabilities. 
-Oversaw blue prints delivery format and RFQ time delivery.  
-Visit and meeting went great and blue prints were given to Cosiav in order for them to quote on 
a specific job and analyze pricing and delivery time. 
-Development of processing RFQ and all logistics and customs involved is in process 
 

 
 

December 4, 8 ,13 ,14 & 15th, 2017 – Issue: Structura & Ductus – Executed by: Mexico Initiatives 

 
 
 
 
 



                               - REPORT -                      
 

VERBAL REPORT WILL FOLLOW                                                                            
 

 
 Carbo company from Odessa, TX. has the need of importing 10 thousand pounds of charcoal 

monthly, with an estimated increase in annual gross sales of $84 thousand dollars. Three different 
suppliers have been presented and sample sack is ready to be taken to Carbo client in Odessa by 
January. Transportation, international customs and suppliers were found with wholesale pricing. 
Transportation is ready (same one used for steel piping last time). 
 

 
 

November 5, 6, 7 & 22nd 2017 – Issue: Carbo supplier research – Executed by: Mexico Initiatives 

 

 “Taurus” company from Odessa asked to find suppliers for vacuum tanks in Chihuahua. Search 
was made and company Sequor  and Solidare are in process of sending quotes. Company Flavis  
already gave a price but was not competitive enough. Working on the other two companies 
delivering RFQ’s. 
 

 

 
 

December 11 & 12th, 2017 – Issue: Vacuum tank suppliers – Executed by: Mexico Initiatives 
 

 
 

 A call was made on our behalf to Birra company on December 18th for the purpose of following 
up for the Odessa distribution proposal. Arrangements are being made with the U.S. part to 
determine potential and follow through. An email and a call will be made on January the 2nd to 
touch base and see status.  
 

Email sent on January 2nd: 
“Rosario good afternoon. First of all I hope you are doing well and that you had great holidays. I 
am writing this letter to touch base and to let you know that the City of Odessa has incentives for 
companies investing there. This for your knowledge and consideration when analyzing your 
diverse proposals. If you consider it convenient, we can make a second trip to your offices to 
explain in detail such incentives and also to reiterate our help in logistics and customs. I wait on 
your comments and best wishes for this 2018. Best Regards!”. 
 

December 18th, 2017 – Issue: Birra follow up – Executed by: Mexico Initiative 
 
 



                               - REPORT -                      
 

VERBAL REPORT WILL FOLLOW                                                                            
 

 
 An Odessa company Tuaga made a second request for information about manufacturing in 

Chihuahua connections for the oil & gas industries. Local forging company Suppono was located 
and analyzed for suitable needs for Odessa client. Contacted owners to present the request and 
prospect a future meeting to try to engage both in business so they can overcome Asian time 
delivery and high inventory problem with the Chihuahua company. 
 

 
 

December 18 & 19th, 2017 – Issue: Forging Co. research and location – Executed by: Mexico Initiatives 
 

 
 Company Minerale interested in investing in Odessa and Chihuahua was found through our 

contacts in Mexico City. Minerale will be contacting us soon for us to explain them the Mexico 
initiative and try to allocate investments for the oil & gas industry both in Chihuahua and Odessa. 

 

December 20 & 21st, 2017 – Issue: Chihuahua & Odessa investment – Executed by: Mexico Initiatives 

 

 

 Most of the companies were on vacation, therefore a courtesy call to each of them was made in 
order to consolidate information and to ask them any necessary information they may need  prior 
to close 2017 or for the beginning of 2018. All of them will reengage beginning January. 
 
 

December 25 to 29th, 2017 – Issue: Consolidation for 2018 – Executed by: Mexico Initiatives 
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BYLAWS OF 

ODESSA DEVELOPMENT 

CORPORATION 

ARTICLE III 

OFFICERS 

Section 3.1 Titles and Term of Office. 

a. The officers of the Corporation shall be a president, a vice president, a secretary

and a treasurer, and such other officers as the Board may from time to time elect or appoint.  One 

person may hold more than one office, except that the president shall not hold the office of 

secretary.  Terms of office shall be for one (1) year to commence as soon as possible each year 

after the director appointments are made by the City Council.  Any officer may be reelected or 

reappointed by the Board. 

b. All officers shall be subject to removal from office at any time by a vote of a

majority of the entire Board. 

c. A vacancy in the office of any officer shall be filled by a vote of a majority of the

directors. 

Section 3.2 Powers and Duties of the President.  The president shall be the chief 

executive officer of the Corporation, and, subject to the paramount authority of the Board, the 

president shall be in general charge of the properties and affairs of the Corporation, shall preside 

at all meetings of the Board, and may sign and execute all contracts, conveyances, franchises, 

bonds, deeds, assignments, mortgages, notes and other instruments in the name of the Corporation. 

Section 3.3 Vice President.  The vice president shall have such powers and duties as 

may be prescribed by the Board and shall exercise the powers of the president during that officer’s 

absence or inability to act.  Any action taken by the vice president in the performance of the duties 

of the president shall be conclusive evidence of the absence or inability to act of the president at 

the time such action was taken. 

Section 3.4 Treasurer.  The treasurer shall have the responsibility to see to the 

handling, custody, and security of all funds and securities of the Corporation in accordance with 

these bylaws.  When necessary or proper, the treasurer may endorse and sign, on behalf of the 

corporation, for collection or issuance, checks, notes and other obligations in or drawn upon such 

bank or banks or depositories as shall be designated by the Board consistent with these bylaws.  

The treasurer shall see to the entry in the books of the Corporation full and accurate accounts of 

all monies received and paid out on account of the corporation.  The treasurer shall, at the expense 

of the Corporation, give such bond for the faithful discharge of his or her duties in such form and 

amount as the Board or Council may require. 

Section 3.5 Secretary.  The secretary shall keep the minutes of all meetings of the 

Board in books provided for that purpose, shall give and serve all notices, may sign with the 

president in the name of the Corporation, and/or attest the signature thereto, all contracts, 

conveyances, franchises, bonds, deeds, assignments, mortgages, notes and other instruments of the 

Corporation, shall have charge of the corporate books, records, documents and instruments, except 

the books of account and financial records and securities, and such other books and papers as the 

Board may direct, all of which shall at all reasonable times be open to public inspection upon 
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application at the office of the Corporation during business hours, and shall in general perform all 

duties incident to the office of secretary subject to the control of the Board. 

Section 3.6 Appointment.  The president, each vice president, and the secretary shall 

be named from among the members of the board.  The treasurer and any assistant secretaries may, 

at the option of the Board, be persons other than members of the Board, but they may be employees 

of the City. 

Section 3.7 Compensation.  Officers who are members of the Board shall not receive 

any salary or compensation for their services, except that they shall be reimbursed for their actual 

expenses incurred in the performance of their duties hereunder as prescribed in Article IV, Section 

8. Other officers may be compensated as directed by the Board.
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BYLAWS OF 

ODESSA DEVELOPMENT 

CORPORATION 

 

 

    

 

 

 

 

  

 

 

 

ARTICLE II 

BOARD OF DIRECTORS 
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Section 2.8 Other Committees.  The Board shall appoint a compliance committee and 

may appoint certain other committees, all in an advisory capacity to the Board.  The following 

committees are specifically described as well as specific rules applicable to such committees. 
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a. Compliance Committee - This committee shall be responsible for reviewing the

qualifications of all applicants as well as their proposals and also reviewing all agreements between 

the corporation and any beneficiary to make sure of compliance with its bylaws, except as 

otherwise hereafter provided.  Policies should be in place to provide for the compliance committee 

to make recommendations to the ODC Board regarding eligibility, required number of jobs, 

payroll, investment, economic development incentives, economic impact on the community, 

financial ability of the applicant and feasibility of applicant’s business plan.  There should be 

written policies or guidelines in place to give direction to the Economic Development Department 

of the Chamber of Commerce (“EDD”) and to provide procedures for processing applications.  

The policies shall be prepared by the committee and submitted to the Board for final approval.  

The policies shall be reviewed by the committee on an annual basis.  A majority of the committee 

members shall have experience in commercial banking, lending, accounting, insurance or law.  

This committee shall be comprised of people who would be willing to volunteer their time in an 

advisory capacity to the Board.    Applicants for Downtown Odessa, Inc. façade and infrastructure 

grants that have received a recommendation from the Downtown Odessa, Inc. Design Committee 

shall not be required to obtain a recommendation from the Compliance Committee. 

b. Budget, Finance and Audit Committee - This committee, if appointed, would have

the responsibility of working with the Board in the formation and promotion of the annual budget 

of the corporation.  This committee would also monitor all budget expenditures and investments 

of the corporation. 

c. Committee for Business Retention and Expansion - This committee, if appointed,

would work with the directors of the corporation to keep them informed of all development and 

activities concerning business retention and expansion. 

d. Committee for New Business Attraction and Recruitment - This committee, if

appointed, would work with the corporation’s Board and keep them informed of all developments 

and activities concerning business attraction and recruitment. 

e. It is important that all committee members be actively involved in the affairs of

their committee and that their attendance at committee meetings be excellent.  They should also 

be available for special meetings if necessary and receptive to any other form of communication.  

The following rules shall apply to all committees: 

(i) If a member misses more than three consecutive called meetings without an

excuse, , the Board may dismiss that member by appointing a new member

for that position.

(ii) The City Secretary shall draw lots for all of the existing committee members

so that one-half shall draw two-year terms and one-half shall draw one-year

terms.  After such initial term, all members shall serve two-year terms.

(iii) Committee members are restricted to no more than three consecutive terms.

Time served prior to the initial term described above shall not be considered

in the application of this restriction.

(iv) The chairmen shall be appointed by the committees for a one-year term.

The existing chairmen shall continue to serve for the first one-year term.
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(v) Committee members shall continue to serve until their successor is

appointed unless they resign or unless removed by the Board.  A person

appointed to continue a term shall serve until that term is completed and is

eligible for reappointment.  Time served in a partial term shall not be

counted when interpreting the two-term restriction.

(vi) A term is assigned to each committee member for the purpose of

determining when the appointment should be reconsidered and not to confer

any official status to the committee member.  All committee members are

at-will and their services are advisory to the ODC Board.

(vii) Ten members shall be appointed by the ODC Board to the Compliance

Committee and a quorum shall be four. Eight members shall be appointed

by the ODC Board to the Budget, Finance and Audit Committee and a

quorum shall be four. Any other standing committee, shall consist of at least

five appointed members and a quorum shall consist of one-half of its

members.

(viii) The Compliance Committee shall also include three non-voting ex-officio

members that shall include one representative from the Black Chamber of

Commerce, Odessa Chamber of Commerce and Odessa Hispanic Chamber

of Commerce, as appointed by each entity.
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CB: Economic-ODC\Budget Committee - Members with Expiring Terms 11.21.17

Budget Committee 
(8 member board) 

Members with Expiring Terms 

(Members whose three terms have expired and a new appointment is needed) 

T. Jack Bain (partial term 1-1-18 to 12-31-18)

Ron Kirby (partial term 1-1-18 to 12-31-18) 

(Members whose term has expired and a new appointment is needed (1-1-18 to 12-31-19) 

Terry Lynn Louvin 

Stacey L. Gerig 

Sean M. Cahill 

Don Bonifay 

(Members whose term has expired and a new appointment is needed) 

Christi Brown (partial term 1-1-18 to 12-31-18) 

1. It is necessary to appoint some as partial terms and some as full terms to maintain alternate year
appointments.
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Section 2.8 Other Committees.  The Board shall appoint a compliance committee and 

may appoint certain other committees, all in an advisory capacity to the Board.  The following 

committees are specifically described as well as specific rules applicable to such committees. 
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a. Compliance Committee - This committee shall be responsible for reviewing the

qualifications of all applicants as well as their proposals and also reviewing all agreements between 

the corporation and any beneficiary to make sure of compliance with its bylaws, except as 

otherwise hereafter provided.  Policies should be in place to provide for the compliance committee 

to make recommendations to the ODC Board regarding eligibility, required number of jobs, 

payroll, investment, economic development incentives, economic impact on the community, 

financial ability of the applicant and feasibility of applicant’s business plan.  There should be 

written policies or guidelines in place to give direction to the Economic Development Department 

of the Chamber of Commerce (“EDD”) and to provide procedures for processing applications.  

The policies shall be prepared by the committee and submitted to the Board for final approval.  

The policies shall be reviewed by the committee on an annual basis.  A majority of the committee 

members shall have experience in commercial banking, lending, accounting, insurance or law.  

This committee shall be comprised of people who would be willing to volunteer their time in an 

advisory capacity to the Board.    Applicants for Downtown Odessa, Inc. façade and infrastructure 

grants that have received a recommendation from the Downtown Odessa, Inc. Design Committee 

shall not be required to obtain a recommendation from the Compliance Committee. 

b. Budget, Finance and Audit Committee - This committee, if appointed, would have

the responsibility of working with the Board in the formation and promotion of the annual budget 

of the corporation.  This committee would also monitor all budget expenditures and investments 

of the corporation. 

c. Committee for Business Retention and Expansion - This committee, if appointed,

would work with the directors of the corporation to keep them informed of all development and 

activities concerning business retention and expansion. 

d. Committee for New Business Attraction and Recruitment - This committee, if

appointed, would work with the corporation’s Board and keep them informed of all developments 

and activities concerning business attraction and recruitment. 

e. It is important that all committee members be actively involved in the affairs of

their committee and that their attendance at committee meetings be excellent.  They should also 

be available for special meetings if necessary and receptive to any other form of communication.  

The following rules shall apply to all committees: 

(i) If a member misses more than three consecutive called meetings without an

excuse, , the Board may dismiss that member by appointing a new member

for that position.

(ii) The City Secretary shall draw lots for all of the existing committee members

so that one-half shall draw two-year terms and one-half shall draw one-year

terms.  After such initial term, all members shall serve two-year terms.

(iii) Committee members are restricted to no more than three consecutive terms.

Time served prior to the initial term described above shall not be considered

in the application of this restriction.

(iv) The chairmen shall be appointed by the committees for a one-year term.

The existing chairmen shall continue to serve for the first one-year term.
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(v) Committee members shall continue to serve until their successor is 

appointed unless they resign or unless removed by the Board.  A person 

appointed to continue a term shall serve until that term is completed and is 

eligible for reappointment.  Time served in a partial term shall not be 

counted when interpreting the two-term restriction. 

(vi) A term is assigned to each committee member for the purpose of 

determining when the appointment should be reconsidered and not to confer 

any official status to the committee member.  All committee members are 

at-will and their services are advisory to the ODC Board. 

(vii) Ten members shall be appointed by the ODC Board to the Compliance 

Committee and a quorum shall be four. Eight members shall be appointed 

by the ODC Board to the Budget, Finance and Audit Committee and a 

quorum shall be four. Any other standing committee, shall consist of at least 

five appointed members and a quorum shall consist of one-half of its 

members. 

(viii) The Compliance Committee shall also include three non-voting ex-officio 

members that shall include one representative from the Black Chamber of 

Commerce, Odessa Chamber of Commerce and Odessa Hispanic Chamber 

of Commerce, as appointed by each entity. 
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