
 
 
 
                                                                                                   

JOINT CITY COUNCIL AND  
ODESSA DEVELOPMENT CORPORATION MEETING 

CITY OF ODESSA, TEXAS 
     OCTOBER 27, 2015 

 
On October 27, 2015, a joint meeting was held with the Odessa City Council and the Odessa 
Development Corporation Board at 3:00 p.m., in the third floor conference room, City Hall, 
411 W. 8th Street, Odessa, Texas.  
       
City Council Members present: Mayor David R. Turner; Council members; Dewey Bryant, 
District Two; Barbara Graff, District Three; and Filiberto Gonzales, District Five. 
 
Member absent: Council members Roger T. McNeil, District One and Mike Gardner, District 
Four. 
 
Odessa Development Corporation members present: Richard Browning, Charles Carlson, 
Betsy Triplett-Hurt, Jim Breaux, and Mario Contreras. 
 
Others present: Richard Morton, City Manager; Larry Long, City Attorney; Norma Grimaldo, 
City Secretary; Joel Roberts, Konrad Hildebrandt, and Scott Jones. 
 
Mayor Turner convened the meeting to order and the following action took place. 
 
Discuss ODC amended General Development Plan and its implementation.   Mayor 
Turner stated that the meeting was to discuss how to measure success with the General 
Development Plan. 
 
Council member Bryant stated that there were challenges in the environment.  There were 
tasks for improvements to be made.  Council member Gonzales outlined the mission 
statement and asked if the five highlights needed to be discussed.   
 
Mr. Browning stated that the plan assigned the agencies with responsibilities in the General 
Development Plan.  He stated that the board was looking for guidance in its quantifying 
results of agencies.  Mrs. Triplett-Hurt stated it was generic two years ago and it only listed 
contractors.  She stated it was now more responsible and they work with the agencies.  Mr. 
Carlson stated that success varies with different people.  He asked how to define success 
for economic development.  There were different situations that could be defined as 
success.  Mr. Contreras stated that each have a vested interest to Odessa.  He asked if we 
were expending our resources as aligned with Council’s vision.   
 
Council member Bryant stated that the funds were restrictive due to the law.  If the creation 
and retention of jobs were met then that was success.  Mr. Roberts stated that business 
could qualify for ODC incentives either with jobs and a $10,000 investment or a $5 million 
investment. (Correction:  For jobs grant -10 new jobs and $100,000 investment.  For investment 
grant - 10 new jobs and $5,000,000 investment.  JVR.)  
 
Objective E-2 was discussed  There were three lead responsibility contractors assigned to 
this objective.  MOTRAN was one of the contractors assigned and there were two other 
cities that fund MOTRAN.   
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Council member Graff stated that changes to the plan could be made.  The impression from 
her constituents was to improve the quality of life.  She stated that Odessa was one of few 
cities that was not a Type AB.  A city can be both AB and can control the funds.   Mayor 
Turner stated that if there was no tax abatement then we could lose the tax revenue to a city 
that was 20 miles away.  He stated that the long range plan would be submitted to the City at 
the end of the month.  He stated that will assist in identifying some direction.  
 
Mr. Carlson stated that diversity in businesses may be the answer for incentives to bring in 
new businesses.  
 
Mrs. Triplett-Hurt stated that the Partnership meeting identified what the city looked like and 
it was a high priority.  Things needed to be done to clean up our city. She supported passing 
a landscape ordinance.  Mayor Turner stated that the city has hired seven code enforcement 
officers and the city was cleaner.   
 
Council member Bryant stated that the contractor’s monthly report was a good way to 
measure the contractors.  He stated that MOTRAN was a good organization.  Mr. Breaux 
stated that MOTRAN worked with the State and MOTRAN does not have any control on the 
State agency.  MOTRAN speaks on behalf of the city and La Entrada Al Pacifico.   
 
Council member Gonzales stated that there were two ways of looking at the agencies.  One 
was to fund to help the community and one was to fund and hold accountable.  The 
contractors would fall or overlap these two types depending on the objective.   
 
Mrs. Triplett-Hurt stated that the Mike Barnes study identified that there were overlapping 
organizations with the economic development effort.  She stated that the economic 
development program was good but not as flexible.  She brought up the idea of having the 
economic development under the City. Mr. Jones stated that there were economic 
development departments that were stand alone or under the city throughout Texas.  If 
under the city, they were subject to certain regulations.  Mr. Morton stated that Mr. Jones met 
with city staff regarding the desires and needs of prospective companies. 
 
Mr. Morton stated that ODC has had a successful history.  He stated that the Type 4B was 
more flexible.  He reminded the board that ODC has had success over time with the 4A 
dollars.  ODC has grown the tax base with businesses and have created jobs, new payroll, 
and over ½ billion in investments with the economy growth on its own.   
 
Mr. Carlson stated that ODC has developed programs with Odessa College and UTPB to 
develop a workforce.  There was the ability to train and educate the young people to stay in 
Odessa. 
 
The study identified that there was an aging leadership in the workforce.  More young people 
were needed to leadership.  The participants in the plan identified the strengths and 
weaknesses.  Mr. Jones stated that there were over 100 people in different industries that 
participated.  Mr. Contreras stated the participants did not involve the 4A industries.   
 
Mr. Contreras asked if High Ground supports a whole region, was the ODC funding being 
invested wisely. 
 
Mr. Jones stated that on average 3% of projects end up with job creation and capital 
creation.  A lot of marketing was done.  On a national average, there was 80% in business 
expansion. 
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Mr. Carlson asked if we needed to take advantage and look at a different  industry.  It would 
need to be identified and targeted.  Mr. Jones markets through national advertising, attend 
trade shows, video on website, email blasts, and has site selectors visits that were focused 
in the General Development Plan.   
 
Council member Bryant thanked every board member for their time. He stated that the 
measurement in place was good.  The contractors were reporting on activity and financials.  
The guidelines were good and so was the matrix.  The contractors must work for the dollars 
that they were given.  
 
Mr. Jones stated that there was software that would quantify the return on investment for 
each project, if the board was interested in purchasing the software.   
 
Mayor Turner would forward the long range plan for the board to review.  He stated a 
meeting would be set up in mid-November to discuss the findings in the long range plan. 
 
Mayor Turner thanked the ODC board members for their work.  There was no other 
business, the meeting adjourned at 3:05 p.m. 
 
 
ATTEST: 
 
 

APPROVED: 

Norma Aguilar-Grimaldo, TRMC, CMC 
City Secretary 

David R. Turner 
Mayor  

 


